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General Senate Meeting Minutes
Tuesday, November 19, 2013
9:30 - 11:00 a.m. 
Room P019, Conference Center
_______________________________________________________
Senators Present: E. Abdel Rahman, A. Abdou, M. Abou Oaf, M. Abou Zeid, N. Ahmed, S. Aly, Zeinab Amin, M. Anis, S. Attalah, M. Ayad, S. Bhuiyan,N. Bowditch, F. Bradley, M. El-Bannan, H. El-Deghaidy, D. El-Edel, L. El-Gabry, S. El Sawy, M. Farag, E. Fernandes, W. Fouad, K. Fox, L. Galabi, F. Ghazoul,  P. Glavanis, C. Gomez, A. Goneid, A. Habib,  I. Hegazy, M. Houlihan, A. Ismail, B. Kamel, N. Kassagy, B. MacDougall, J. Maswood, N. Megahed, A. Mishriki, I. Morrison, Y. Motawy, M. Nasrallah, G. Osman, S. Peterson, M. Pinfari, G. Rae, D. Rateb, M. Reimer, L. Sabbahy,  A. Salama, H. Sayed, T. Selim, A. Shaarawi, M. Shalan, T. Shawki, S. Shenouda, T. Shoeib, E. Soliman, R. Switzer, R. Tutwiler, S. Urgola
Senators Absent: E. Aly, L. Anderson,  D. Boraie, K. Dahawy, L. El-Baradei, S. El-Ezabi, H. Fares, L. Fredricks, W. Lotfallah, S. Kamel, M. Mineart, T. Purinton, H. Rashad, A. Salah, H. Salem, J. Swanson, A. Shoeib
Student Senators Present: A. Aman, M. Auf, S. El Lakaany, A. Hamdy, R. Sakr
Student Senators Absent:  M. Abd Elazeem, M. Philips
Guests Present: A. Ellozy (CLT), N. Fletcher-Jones (AUC Press), H. Grant (CORE), S. Mardini (GSS), G. Marquis (HUSS), D. Saad (Provost’s Office), N. Saada (AAC), J. Salevurakis (Economics), L. St-Laurent (Faculty Services)
_______________________________________________________
Meeting called to order at 9:38 a.m. by Senate Chair Pandeli Glavanis.
_______________________________________________________
Approval of Agenda & Minutes
· Approval of Agenda
· Motion: To approve the agenda for the meeting 
· Vote: Motion carried
· Resolved: Agenda for the November 19, 2013 General Senate meeting approved with two modifications:
· Brian MacDougall’s presentation on the budget deficit moved to the end of the meeting
· Motion on course repeat policy dropped to allow for modifications after meeting with students and taking their considerations into account 
· Approval of Minutes
· Motion: To approve the minutes from the October 8, 2013 General Senate meeting 
· Vote: Motion carried
· Resolved: Minutes from the October 8, 2013 General Senate meeting approved with modifications of attendance of two Senators
_______________________________________________________
Business
1. Announcements
a. Mahmoud Farag is back and has rejoined the Senate
b. Congratulations to Provost Shaarawi on the launch of the Research Institute for a Sustainable Environment (RISE) with Richard Tutwiler as its founding director
2. Significant Drop in Enrollment
a. Comments from Provost Amr Shaarawi 
i. Drop due to:
1. Loss of international students
2. Increased number of no-shows (students who choose to go to another university and do not notify AUC)
3. Increased number of students who leave AUC without notification
ii. Students deferring payment and showing up after census day makes it hard to monitor enrollment
b. Comments/Questions of Senators & Replies from Provost Amr Shaarawi
i. Comment: Instructions pertaining to students who defer payment given to faculty by the Registrar are confusing
Reply: Procedures and policies do need to be fixed and clarified
ii. Question: Is problem in decrease of enrollment due to competition from other universities?
Reply: Not really a problem because there is no decrease in 
applications
3. Revisions to Tenure-Track Policy presented by Provost Shaarawi
a. Comments from Provost Amr Shaarawi 
i. Main aim is to extend tenure track program by one year to improve output
ii. Junior faculty are exempt from service during their first year in order to lighten load which might hinder them from conducting research 
b. Comment from Senate Executive Committee & Replies from Provost Amr Shaarawi
i. Comment: Times provided be specified, especially a clarification on exactly when the three-year review takes place
Reply from Provost Shaarawi: The third-year review comes at the 
middle of the third year to allow for recommendation for continuing or termination, which still allows for one grace year
Reply from Provost Shaarawi: Provost agreed that dates can be 
clarified
c. Comments/Questions of Senators & Replies from Provost Amr Shaarawi
i. Comments/Questions Regarding Exemption from Service: 
1. Junior faculty should not be exempt from service during first year because service allows them to meet people and see how things work
2. Question/Comment: Is it necessary to have a policy that exempt junior faculty from service during their first year? This could cause problems for departments who need to request them to participate in service & is not fair to senior faculty 
Reply: Exemption policy was created because in some departments junior faculty are burdened by service; they have extra year in the process so they are not losing anything
ii. Question: Will junior faculty be given teaching relief and not just service relief?

Reply: No additional teaching relief will be 
granted
iii. Comment: More guidelines are necessary especially to clarify is there will be one system or if specific procedures will be left to departments

Reply: Guidelines exist
iv. Comment: Research leave should come earlier than the fourth year
v. Comment: Clarification of dates for application/submission for various steps is needed
vi. Comment: Pre-tenure leave could prove costly for the university especially if faculty decide not to return

Reply: Costs will be monitored
d. Motion Regarding Revisions to Tenure-Track Policy: 
i. Motion: To approve revisions to tenure-track policy presented by Provost Shaarawi
ii. Vote: Motion carried by show of hands
iii. Resolved: Revisions to tenure-track policy approved
4. Proposal of Process for Curricular Changes presented by chair of the Curriculum Committee Amr Goneid     
a. Process of curricular changes being changed in response to President Lisa Anderson’s appeal to spend less time on minor issues
b. Proposing that Senate approval no longer be required for minor changes (with a few exceptions), which represent 65% of changes the Curriculum Committee deals with, instead these changes will go directly to the Provost’s Office
c. What constitutes minor changes needs to be defined, and will work with the Provost’s Office to define this
d. Proposing that major changes from departments be presented to the Curriculum Committee before going to the Provost’s Office
e. Curriculum will create guidelines for departments to be able to know what constitutes minor and major changes
5. E-Textbooks
a. Comments from Director for AUC Press Nigel Fletcher-Jones
i. Problem with print books is that they cannot be returned when they are not sold 
ii. Propose managing licensing from publishers; licenses are returnable because they are digital
iii. Propose, if the course is large enough, requesting a revised book from publishers with only chapters that instructor wants, which can be print but preferably digital
b. Comments/Questions of Senators & Replies from Nigel Fletcher-Jones
i. Question: Will e-textbooks affect the choice of textbooks that are available to faculty? What about books that are not available digitally?
ii. Question: How will putting books on reserve be affected?
Reply:  The library already has electronic reserves so this is not an issue
iii. Question: Does AUC have policy on used textbooks?
iv. Question: Will scholarship students who need to keep textbooks/have access to material after class is over be able to keep their books?
v. Question: Is it possible not to move completely to e-textbooks until we know it works? 



Reply: When digital material is available, it will be brought in, but 
there will still be a mix between digital and print (market is still 20% digital and 80% print).
vi. Question: What is the timeframe for receiving e-books?



Reply: Customized textbooks take more time to receive 



but note that sometimes getting print textbooks takes a while
because of customs
vii. Comment: We need to keep in mind that research shows that students are not completely adaptable to digital books and will end up printing their digital copies.
viii. Comment (student): Coordination is needed between faculty because sometimes there is an overlap of material for different classes



Reply: Faculty are often asked to reuse textbooks, and will 
continue to ask them to do so. Also,when you move to digital, it will be easier and quicker to get revisions to books
ix. Comment (student): Will the cost be problematic for students?
c. Motion Regarding E-Textbooks
i. Motion: To approve E-Textbooks
ii. Vote: Motion carried by show of hands
iii. Resolved: Motion 2: E-Textbooks approved
6. Presentation of Forecast of Fiscal Year 2014 by Executive Vice President for Planning and Administration Brian MacDougall 
a. Comments from Brian MacDougall (see slides for details)
i. We are in a very difficult situation with the budget, forecasting a net deficit of $9.7M
ii. Enrollment is major reason because there has been a drop of $10.6M in tuition income
iii. There has also been a drop of $3M in annual gifts
iv. There will be a University Forum on Sunday, November 24th, at 1 pm in Mohamed Shafik Gabr Lecture Hall, to discuss the deficit and to propose solutions
v. The guiding principles that will be used for solutions are: 
1. Quality of academic programs needs to be maintained or improved
2. Options that will impact people (e.g. salary) will not be considered first
3. Ensure fairness and equity for faculty and staff
4. Distinguish between short and long term options
5. Analyze/measure effect of options that will be proposed
vi. The administration & the BOT agreed that tuition cannot be increased to to make up for loss of number of students enrolled 
b. Comments/Questions of Senators & Replies 
i. Comment: There seems to be a list comprehensive in making reductions but not creative in generating revenue
ii. Comment: Why not campaign to alumni to get money?
iii. Comment: Please do not adjust salaries of faculty & do not make decisions that will affect academic quality
iv. Comment: Need to shift from commuter to residential campus
v. Comment: Why did we allow enrollment to fail in this way?
vi. Comment: Concessions need to be negotiated and not just imposed
vii. Comment: Please keep in mind issues of discrimination (e.g. age, gender)
viii. Comment: Freezing hiring of faculty goes against requests from administration for schedule change & desire to reduce reliance on adjunct faculty
ix. Comment (non-Senator): Important to know why students are not enrolling



Reply from student: AUC is becomng a less rational choice 
because it is expensive
x. Question: How does exchange rate affect this assessment?

Reply from Brian MacDougall: 7.25 used to make forecast
xi. Comment: Need more formalized sense of communication with the administration in order to make these decisions.
c. Motion regarding creation of committee to discuss solutions to deal with deficit: 
i. Motion: To approve creation of committee consisting of faculty, staff, and students to discuss proposals with the administration on how to deal with the deficit
ii. Vote: Motion carried by show of hands
iii. Resolved: Creation of committee to work with administration to find solutions for the deficit approved
_______________________________________________________
Meeting adjourned at 11:14 a.m. by Senate Chair Pandeli Glavanis.
Respectfully submitted,

Lora Galabi

