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General Senate Meeting Minutes
Tuesday, October 8, 2013
9:30 - 11:00 a.m. 
Room P019, Conference Center
_______________________________________________________
Senators Present: E. Abdel Rahman, M. Abou Oaf, M. Abou Zeid, N. Ahmed, E. Aly,  S. Aly, Zeinab Amin, L. Anderson, S. Attalah, M. Ayad, M. El-Bannan, H. El-Deghaidy, S. El-Ezabi, L. El-Gabry, S. El Sawy, M. Farag, H. Fares, E. Fernandes, K. Fox, L. Fredricks, L. Galabi, F. Ghazoul,  P. Glavanis, C. Gomez, A. Goneid, I. Hegazy, M. Houlihan, A. Ismail, B. Kamel, N. Kassagy, W. Lotfallah, N. Megahed, M. Mineart,  A. Mishriki, I. Morrison, Y. Motawy, M. Nasrallah, S. Peterson, M. Pinfari, G. Rae, H. Rashad, D. Rateb, L. Sabbahy, A. Salah, H. Salem, T. Selim, M. Shalan, S. Shenouda, T. Shoeib, A. Shoeib, E. Soliman,, R. Switzer, R. Tutwiler, 
Senators Absent:  M. Anis, S. Bhuiyan, D. Boraie, N. Bowditch,F. Bradley, K. Dahawy, L. El-Baradei, D. El-Edel, W. Fouad, A. Habib, M. Hassan, S. Kamel, B. MacDougall, J. Maswood, G. Osman, T. Purinton, M. Reimer, A. Salama, H. Sayed, A. Shaarawi, T. Shawki, J. Swanson, S. Urgola
Student Senators Present: M. Abd Elazeem, M. Auf, S. El Lakaany, A. Hamdy, M. Philips, R. Sakr
Student Senators Absent:  A. Aman
Guests: H. Grant (CORE), G. Hazem (Admissions), S. Mardini (GSS), G. Marquis (HUSS)

_______________________________________________________
Meeting called to order at 9:35 a.m. by Senate Chair Pandeli Glavanis.
_______________________________________________________
Approval of Agenda & Minutes
· Approval of Agenda
· Motion: To approve the agenda for the meeting 
· Vote: Motion carried
· Resolved: Agenda for the October 8, 2013 General Senate meeting approved
· Approval of Minutes
· Motion: To approve the minutes from the May 21, 2013 General Senate meeting 
· Vote: Motion carried
· Resolved: Minutes from the May 21, 2013 General Senate meeting approved with modifications of attendance of two Senators
_______________________________________________________
Business
· Announcements: 
· January 5, 2014 is the deadline for the senate office to receive curriculum changes and April 27, 2014 is the deadline to send approved curriculum changes t to President Lisa Anderson for approval.
·  Senators encouraged to prepare to meet the BOT
· The Senate will have an e-newsletter with Mervat Abou Oaf as its first editor
· Detailed proposal will be presented at the General Senate meeting on November 19, 2013
· Senators are encouraged to send suggestions for the name of the e-newsletter 
· Comments from President Lisa Anderson
· Senators encouraged to think strategically about meeting the BOT, which will have five foci when they visit:
· Students (their life on and off campus)
· Faculty (recruiting, retaining, & rewarding them)
· Research (student and faculty research, how to publicize research in right places)
· Institutional Outreach & Impact (contributing to society, partnerships in Egypt and abroad, encouragement of small businesses)
· Campus & Community (e.g. bus issue)
· Ghada Hazem, head of Admissions, gave a report on admissions trends from 2008-2013 (click on hyperlink to see the PP presentation)
· Points of concern presented by Admissions:
· Decrease in number of international students
· Decrease in enrollment in the ALI program
· Positive trends presented by Admissions:
· In Egypt, AUC is still at the top
· Selectivity is increasing
· Concerns of Senators:
· How quotas are determined & how students are chosen
· Motion: To approve Motion 1: Paperless Senate
· Vote: Motion carried
· Resolved: Motion 1 approved with minor modifications to language regarding blended learning and the mention of Google Drive
· Proposed agenda for 2013-2014 was presented and discussed
· Comments of some Senators on the proposed agenda and way Senate meetings are conducted:
· Questioning about whether voting with clicker is necessary, and desire to not have anonymous voting
· Desire for more time to discuss issues
· Suggestion that only faculty issues are addressed since it is a faculty Senate
· Follow-ups are needed on resolutions that have been passed
· Suggestion to have orientation session for new Senators
· Chairs of committees presented what they will focus on for the year 2013-2014
· Curriculum Committee: 
· Envision planning
· Budget Committee:
· Budget sustainability program
· Currency dependence
· Grievance Committee:
· How to handle inappropriate behavior, especially in regards to collegiality from AUC and/or faculty 
_______________________________________________________
Meeting adjourned at 11:03 a.m. by Senate Chair Pandeli Glavanis.
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