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Minutes of Senate Meeting

Tuesday February 26th, 2013

 9.30 to 11.00

P071 Al-Waleed Building - HUSS
Present: Abaza, Abou Oaf, Ali, Aly Sh, Amin Z, Amin A, Anderson, Badran, Farag,  Fares, Fernandes, Fleita, Fouad, Fox, Gebril, Glavanis, Goneid, Habib, Hamdy, Johnston, Kamel B, Kenney, Lotfallah, Mac Dougall, Mahalawi, Makhlouf, Mohamed, Motawy, Nasrallah, Norman Ch, Norman P, Nosseir, Peterson, Peuchaud, Rae, Rafea, Rateb, Runyon, Salah, Sawy-El, Sayess S, Selim, Shimi-El,  Shoeib, Soliman E, Soliman I, Tutwiler, Zaalouk.   
Absent: Abou Zeid, Anis, Arnold, Fahmy, Farghaly, Ferguson, Fiqi El, Galal, Ghazaleh, Harman, Hegazy, Kamel S, Lesch, Massoud S, Maswood J, Melaney, Parolin, Rashad, Saady Al, Salama, Samaha, Sayess F, Shaarawi, Shawki, Swanson, Switzer.

Non-senators: Sawsan Mardini, George Marquis, Hala Mahmoud, Heba Khalil, Noha Saada Louis St-Laurent.
Meeting was called to order at 9.40 by Dr. Magdi Nasrallah, Senate Chair.

Opening Remarks by Dr. Magdi Nasrallah:

· Approval of agenda 

· Approval of minutes of December 11th, 2012 senate meeting

· Administration and registrar’s office to be commended for abiding by the new drop and add deadlines

· We would like to hear from all senators about their concerns

· The senate retreat is coming up. It will discuss all AUC concerns with a focus on faculty affairs, resolutions and faculty handbook.  Ideas for discussion are welcome.  The retreat is tentatively set for the Saturday after spring break, at New Cairo Campus.

· This year marks the twentieth anniversary for the senate

· Provost cannot be here today

Statement by President, Dr. Lisa Anderson

· The semester got off to a smooth start.
· Graduations went smoothly, there is discussion as to whether ARTOC is a good place for holding the undergraduate commencement, lots of family and audience are unruly.  We are figuring out how to address that; there is discussion of breaking up graduation by school

· Student Life external reviewers visited last week.  The Student Affairs Committee met with them.  Their observations were very instructive.  Their report is due by the middle of March and will be made public.

· The president and provost had a productive meeting with the Executive Committee, and there will be follow-up from that meeting.

· The Board of Trustees will be here on March 17th; the senate will tentatively be invited to meet them on the 19th.

Presentation of the University Budget Report by Brian McDougall: 
· The FY14 budget has been developed

· The draft was reviewed on February 8th and it is undergoing a refinement on the assumptions.

· It will be presented to the Board of Trustees in March 2013

· Eight Key Issues in the FY14 budget:
· Exchange rate

· Operational Efficiency and Effectiveness

· Enrollment Management: We need to reconcile number of graduate and undergraduate students, shifts in declining international students.  The Taskforce on Enrollment Management is refining plans.
· Human Resources: We have 2645 staff; we must look at recruitment, retention, compensations and resources.
· Endowment Spending: An important construct of our budget
· Fundraising: Relates to other revenue sources, refocusing efforts.
· Capital Budgets and Financing: We looked at replacement of equipment and facilities, trying to identify reserve for future spending.
· Debt Management: the balance sheet is strong but we must plan for a loan maturing in August 2013 with a high interest.
· Assumptions for FY14 Budget:

1. Foreign Exchange Rate: 7.25
2. Inflation: 6%
3. Tuition Revenue: 2.3% increase
4. Other Revenue: 3%
5. HR Salary Increments: Staff – 4% EGP, 0% USD; Faculty – 0% EGP, 2% USD
· Overview of FY14 Budget vs FY13 and FY12:

There is less of a budget deficit in FY14 than FY13 and FY12, and the three year projected plan looks more positive.
Questions / Comments:

· Dr. Magdi Nasrallah: There will be good news from the provost in the near future about a 2-month salary issue.
· Dr. Tarek Selim (Chair of Budget Review Committee): 
· Thanks Mr. McDougall for sharing budget, confirms major problems especially exchange rate, which was a major constraint on the budget – a 1LE devaluation causes a USD4 million deficit
· The FY14 budget confirms the recent senate resolution on eliminating salary inequities between faculty – there is no recognition of local and relocated faculty (these terms are no longer used at AUC).
· There is a discussion on the “dedollarisation” of faculty salaries: because of the shortage of USD funds (changing the allocation of 70%USD and 30%EGP in faculty salaries).  We would like to discuss if this is necessary.  President: We are committed to paying faculty that amount in dollars.  That won’t change unless the EGP drops drastically.
· Q: We would like a taskforce to look at more holistic benefits, how equity can be achieved in the long-term.  Dr. Magdi Nasrallah: The provost is revisiting salaries and adjusting salary scales.  All taskforces must have senate representation.
· Q: Why is the faculty silent about discrimination between local and relocated faculty? A: There was an Executive Committee meeting where this was discussed.  The administration clearly recognizes the problem and efforts are being made to eliminate inequity.  Salaries are being adjusted.  The process might be slow, but the administration is recognizing that this is a major concern for the faculty.  Dr. Tarek Selim: The provost has confirmed that inequity in benefits will be resolved over 5 to 6 years. Dr. Magdi Nasrallah: The Executive Committee asked for another meeting on this because we are unhappy with the timeline.
· President: The Provost’s office has been committed to compensating faculty based on merit and discipline.  Moving to that system from the previous system is taking time.  We have not been explicit because of issues of confidentiality.  We will be rolling out a plan at an appropriate time.  This does not mean that everyone will be paid the same, but everyone will be paid based on internal assessment of performance and market value of discipline.  How quickly this happens depends a lot on the exchange rate, but we are working on a model of how to do that.
· Q: We had a 1.8 million dollar deficit when the exchange rate was 6.25.  Now how are we going to balance it out for next year?  Mr. Brian MacDougall: We looked at the HR budget as it relates to staff – there will be more rigorous management of staff vacancies, we are anticipating changing processes and not replacing all vacancies, using more technology.  President: This is based on projected natural attrition of staff (voluntary leaving).  Administrative positions will be reverted to the VP to assess whether each position is necessary or can be rethought.  This will take longer than the rightsizing approach, and will happen gradually.  There is a lot of discussion about whether any position should be automatically replaced.
· Q: How will all this impact faculty retirement packages?  Mr. Brian MacDougall: There is no provision in the current budget for retirement.   Dr. Magdi Nasrallah: We need transparency when we deal with retirement. President: We are thinking of having a window for retirement.  The problem is that the retirement package endorsed by the senate may take longer to allow.
· Ms. Sawsan Mardini speaking for staff: We like the idea of early retirement.  We should think about having training for staff before the position goes to consideration of its importance by the VP.  There may be unequal distribution of workload.
· Q: We need to be rethinking how Tuesdays can be better utilized; also how distance learning may be used.  Dr. Tarek Selim: Dr. Aziza Ellozy recommends that 30% of our curriculum should be delivered online – blended learning.
· Q: How did the September agreement with the students impact the budget? Mr. Brian MacDougall: We had made an assumption that there would be a 7%tuition increase.  That went away.  The agreement pushed us to restate expenditure, we took 6 million out of the expenditure for building – if you can’t take it out of revenue, you take it out of expenditure.  We also took it out of the capital budget.  Because the endowment principle is increasing, we were able to take more from investment income.
· Q: What will happen next year with evaluation of staff positions? President: Right now, HR is rolling out a new staff evaluation system designed to make performance distinctions.  If anyone has issues with the system, now is the time to speak.
· President: We are squeezing supplies and services to balance out the 2.3% tuition rate and no increases in USD denominated salaries.  We are cutting spending in energy, but this is a very uncertain picture, our data is based on what we have done in the last 18 months.  
· Q: On behalf of the staff of the university who are part of AUC community, the staff are as important as faculty, and only the faculty are benefiting from the increase in exchange rate.  President: High performers will get paid higher, low performers will get less.
Carbon Footprint Report Presented by Marc Rauch

· Report presents some of the efforts to reduce AUC’s carbon footprint and save energy expenditure.
· Carbon footprint is a way to measure an institution’s impact on global warming in metric tons of carbon dioxide, as a greenhouse gas emission.  Large carbon dioxide emissions could impact cropland, displace populations and affect food security.  Knowing our carbon footprint raises knowledge and guides action.  This is the first report of its kind in the Middle East and North Africa.
· AUC’s carbon footprint in FY11 was 55,433MT of carbon dioxide, the main causes being heating ventilation and air conditioner (HVAC), transport, paper use and electricity and water supply.  This means 9.3MT for each full time students.  Compared with other institutions of the same size, this places us in the middle range of energy consumption. Our main challenge is the climate.
· 70% of our energy is used for HVAC.  To reduce this, we began a 3-year energy saving program, which resulted in a 0.2168% decrease in energy, mostly from HVAC.  The plan also reduced hot and chilled water combustion, electricity, saving  $1.138million in FY12 form FY11, or LE 6, 850,000.
· We use recycled water for campus landscape and irrigation.  When HVAC was reduced, we also saved huge amounts of water.
· Looking forward: We have seen shortages in fuel, electricity and water, as well as sharp price increases.  Wise management of resources can help us save and protect the climate.
Questions/Comments:

· Q: Do we have a taskforce that is monitoring energy consumption? A: Yes, ERCE is monitoring energy usage on campus.
· Q: Are students involved in this research / learning? A: Yes, this is making its way into the curriculum in several ways.
· Q: Why don’t we use more solar energy? There are legal, economic and technical challenges.  We have a 20-year contract with the people who provide electricity, we need to negotiate that contract.  It is hard for solar energy to get established in Egypt because energy is subsidized, so solar energy does not seem encouraging, but there is a move in that direction.
Meeting adjourned at 11.05am.
Respectfully submitted,

Ghada El Shimi,
Senate Secretary.
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