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1 EXECUTIVE SUMMARY
Within the past few years, several pervasive signs pointed to a perception that AUC’s quality of
education had declined, and some collected data reinforced this. Although these signs were of
concern, we had no hard data that allowed us to point to specific gaps and concerns that would
help us address this problem head on.
With this goal in mind, in the summer of 2017, the Provost established a Task Force on Quality
Education to appraise the quality of undergraduate education at AUC (Fall 2017).
In order to undertake the broad charge given to this task force within the relatively short
timeframe, (Sept 2017 – Jan 2018) subcommittees were formed to address different
components of the task force charge.
Data collected from previous sources were analyzed for relevance and possible alignment to
our task force’s charge and findings. These were 1) the IPSOS report – 2016 (commissioned by
the School of Business), 2) the NSEE 2016-17 report (National Survey of Student Engagement)
and 3) Survey results of the Middle States Accreditation (MSA) self-study 2016-2017 (provided
by DAIR – Data Analysis and Institutional Research and the School of Business)
Although Quality in Higher Education is difficult to define, we identified and described key
elements that a Quality Education at AUC embodies and reflects with reference to three main
stakeholders: students, faculty, and the institution. (APPENDIX 2 “Quality Education at AUC Attempt at a Definition”)
To understand the perceptions of current AUC stakeholders, targeted data collection
comprised student and parent focus groups followed by surveys of students (N= 285), parents
(N= 209), faculty (N= 146) and department chairs (N=20).
Results of focus groups, and the quantitative and qualitative analysis of the survey responses
reinforced the prevalent perception that the quality of “education” at AUC has declined. It has
reinforced the notion that students and parents largely attribute the quality of education to the
quality of teaching. In addition, results have supported the findings of other previous studies
(NSSE 2017 and IPSOS 2016), namely that students do not feel challenged enough (seniors and
juniors in particular), and that their courses do not push them to do their best work.
HIGHLIGHTS of RESULTS




A noteworthy gap exists between how faculty and students appraise specific aspects of
students’ learning experience: while a majority of faculty see themselves “almost always”
doing what is important for quality teaching, students see it otherwise (see graphs on p 1415)
Only 10 % of students reported that all courses showed “Clarity of teacher explanation”. This
is low considering that AUC used to pride itself with high quality teaching. Factors such as
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“Quality of feedback on submitted work” and “teaching beyond memorization” as well as
“challenging students…” showed low percentages
A majority of seniors and juniors do not feel that their courses challenge them to do their
best work, and a majority of students finds that on average less than 60% of the
courses/semester are high quality courses. These results align with the IPSOS 2016 results
as well as the NSSE findings (2017) in which AUC is perceived as not challenging enough.
When asked to rate the overall quality of teaching at AUC, again there is a gap between the
appraisals of faculty from different schools and that of students from the same schools,
where faculty rating is higher than those of students’, the greatest gap being within the SSE.
The majority of all students (66.7% - 82%, with the exception of freshmen) feel that end-ofsemester student evaluations rarely or never make a difference on the quality of teaching
they receive at AUC.
Except for ALA faculty, most other faculty do not receive any regular feedback or
mentorship about their teaching except in problematic cases.
Faculty report that teaching is not valued and that research “counts” for tenure, renewal
and promotion while teaching excellence is encouraged but does not “count”. With the
exception of ALA, approximately half of the faculty surveyed do not think that teaching
evaluations are considered for the purpose of tenure, renewal and promotion.
Faculty consider the main barriers that hinder their best teaching are Workload and WellBeing Issues (43%) and Student Issues (readiness, quality, attitude and motivation) (41%)
Although most of the results on Quality of Education relate to teaching per se, other factors
affecting it and the learning environment as a whole are mentioned.

SOME OF THE RECOMMENDATIONS MADE:
Ranking the top three factors that influence the quality of education at AUC, faculty, students
and parents from all schools rated “quality of teaching” as the most important factor
Hence most of our recommendations regarding improving the quality of education at AUC have
been made towards improving the quality of teaching, which will have to be a strategic priority
of the institution for the coming years.
A. To improve teaching quality at AUC and to increase the validity of faculty evaluations,
additional sources of data should be used together with student evaluations, specifically
peer review and self-assessment. Although, in principle this is what is recommended in the
Faculty Handbook, the process in general is not rigorous enough and it varies greatly across
departments. We recommend
1) that end-of-term student evaluation questionnaires be enhanced and
2) that a quality Peer Review process be established at AUC that includes both confidential
formative assessment (used to improve teaching) for annual assessment, as well as
structured, summative assessment of teaching for promotion or tenure. We propose one
such model with its timeline in APPENDIX 5.
4

3) We also recommend self-reflection on teaching that would be part of yearly reports and
included in teaching portfolio (other than the Annual report). Faculty could attend
workshops on How to Prepare a Teaching Portfolio and on How to Self-reflect on our
Teaching.
B. We propose that administrators and faculty undertake the following (suggestions on
implementation are given in the report)
o Establish a set of departmental expectations for high‐quality teaching
o Revise the ‘first year’ review to make it more effective
o develop, implement and assess a more robust faculty professional development
program for new and adjunct faculty.
o Develop different models (and criteria) for promotion, tenure and renewal of
contract that allow for flexible and different choices for faculty.
o Create channels of communication between faculty and students to address the
discrepancy that exists with regards to their learning. Address the barriers that
faculty see as hindering good teaching.
A timeline is proposed to carry out highest priority action items.

2 BACKGROUND AND TASK FORCE MEMBERS
Within the past few years, several signs pointed to a pervasive perception that AUC’s quality of
education had declined: students complaining that they were not getting the quality of education
they expected, faculty expressing a decline in student preparation, parents and students
unhappy about the admission and registration process etc. A market analysis of prospective
students and their parents commissioned by the School of Business in 2016 indicated that high
school students perceived AUC as not being challenging enough. That same report concluded
that although parents and students thought that AUC was the best option in Egypt, they did not
think it’s education compared to universities abroad (which they also perceived as being
cheaper).
Although these indicators were of concern, we had no hard data that allowed us to point to
specific gaps and concerns that would help us address this problem head on.
With this goal in mind, in the summer of 2017, the Provost established the present Task Force
on Quality of Undergraduate Education (TFQE) at AUC to undertake a comprehensive appraisal
of the quality of undergraduate education at AUC, and to offer solutions that would enhance and
improve good teaching across departments, as well as address other impediments to our
students’ learning experience.
Task Force Members
 Aziza Ellozy (Chair) Associate Provost, Acting Director, CLT
 Aliaa Bassiouni, Chair Management Dept. & Associate Professor of Finance
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Heba Eldeghaidy, Associate Professor, Graduate School of Education
Mariam Osman, Instructor, ELI
Matthew Hendershot, Associate Dean, Office of Undergraduate Studies
Omar Moataz, Undergraduate Student (Senior, MENG), Student Union
Rob Switzer. Interim Dean School of HUSS
Sherine el Alaily, Graduate Student
Zeinab Amin, Associate Professor & SSE Associate Dean for UG Studies

Task Force Facilitators:
 Hoda Mostafa, Associate Director, and Associate Professor of Practice, CLT
 Iman Megahed, Executive Director, Data analytics and Institutional Research
 Maha Bali, Associate Professor of Practice CLT
Part-time consultant: Adham Ramadan, Dean of Graduate Studies
Observer: John Swanson, Associate Provost
The Task Force met for the first time on September 15th, 2017 and one of the first order of
business was to refine the mandate and to agree on terminology. The full task force met on
average once a week between September 15th and December 20th 2017 and, in between,
subcommittees met much more frequently to work on their various charges.

3 MANDATE OF THE TASK FORCE
The Task Force was charged by the Provost to




appraise the quality of education at AUC
develop a comprehensive teaching evaluation process that would include a multifaceted
approach
devise/recommend mechanisms that would enhance and improve good teaching
practices across departments

4 SUBCOMMITTEE DIRECTIVES
In order to address the broad charge given to this task force within the relatively short
timeframe, subcommittees were formed to address four major components of the task
force charge:
1) Researching previous relevant data collection
2) Defining quality education for AUC
3) Collecting and analyzing data from students, faculty, chairs and parents and
6

4) Proposing a comprehensive teaching evaluation process that would include a quality
peer review process for formative and summative assessment of teaching.
Members of the subcommittees were:
Subcommittee 1
Previous Data Collection

Subcommittee 2
Quality of Education at
AUC

Chair: Aziza Ellozy

Chair: Rob Switzer

Aliaa Bassiouni
Hoda Mostafa
Iman Megahed
Maha Bali
Omar Moataz (student
advisor)
Zeinab Amin

Heba E Deghaidy
Mariam Osman
Matthew Hendershot
Sherine el Alaily
(student advisor)

Subcommittee 3
Peer Review of Teaching

Co-chairs: Matthew
Hendershot &
Heba E Deghaidy
Mariam Osman
Rob Switzer
Sherine el Alaily
(student advisor)

Subcommittee 4
Collecting/analyzing data
from different
stakeholders

Chair: Zeinab Amin
Aliaa Bassiouni
Aziza Ellozy
Hoda Mostafa
Iman Megahed
Maha Bali
Omar Moataz (student
advisor)

5 RELEVANT DATA COLLECTED FROM PREVIOUS SOURCES
Previous data had been collected from different sources and Subcommittee 1 was charged
to review these data and report on anything that may be relevant to our mandate.
Relevant results were found in the following reports:


The IPSOS research results – 2016 [commissioned by the School of Business, but results
are relevant to university as a whole]

 NSEE 2016-17 (National Survey of Student Engagement) supplied by DAIR


Survey results of Middle States Accreditation (MSA) self-study 2016-2017

The results from these reports relevant to our mandate were summarized in a Progress
Report to the Provost and submitted in October 2017. These are shown in APPENDIX 1 in the
form of a PowerPoint presentation.
The most important findings can be summarized as follows:


Most students and their parents believe that AUC is still the best in Egypt, but that the
standards are declining. Students do not find it challenging enough and feel that AUC
“cannot compare to universities abroad” (IPSOS 2016 results)
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Corporations value soft skills and employees who “fit in” and adapt easily. While AUC
students excel in communication skills and have creative mindsets, they do poorly in
“fitting in”, working under pressure and team collaboration. (IPSOS 2016 results)
There is a perception that travelling to a university abroad guarantees better job
opportunity when you return to work in Egypt. (IPSOS 2016 results)
Most students (and their parents) look at international ranking as one of the first criteria
when choosing a university. (IPSOS 2016 results)
High School Students hear that at AUC there are easy graders and that you can game the
system to graduate with high grades without having to work too hard to earn them.
(IPSOS 2016 results)
The students’ perception that AUC is not challenging enough is supported by the NSSE
results especially among seniors. (NSSE 2016-17)
The markets conclusions (IPSOS 2014) that AUC students do not fit in nor adapt easily
corroborates the NSSE results which show that, when it comes to exposure of AUC
students to people of a different race or ethnicity other than their own, AUC students
rate lower than the NSSE 2016-17 results. (NSSE 2016-17)
From the MSA self-study - 2016-17 Students: Survey results from the self-study
conducted by DAIR show that with regards to Educational Effectiveness (p 49), students
rated a relatively high score 4.5 (weighted average) for ‘Communicating “effectively
through English writing” in classes’ and gave “AUC education provides good value for the
cost of tuition” a low score2.72 (weighted average). The rating averages ranged from 4.52
to 2.72 for all questions.
From MSA self-study - 2016-17 [slides 25-27] Faculty:
o With regards to the question concerning what their department/program does
with Assessment Results, rating averages ranged between 3.86 and 3.46. Faculty
do not rate very highly how their departments/programs “Plan, conduct and
support a range of professional development activities”
o The results show a high level of dissatisfaction of faculty with the tenure process,
(weighted averages ranged between 2.25 and 2.55) Specifically, the criteria for
tenure are not clearly defined and or not applied fairly or consistently. In addition,
the feedback and reviews do not happen regularly in their department/school (p
51)

6 QUALITY EDUCATION AT AUC: ATTEMPT AT A DEFINITION
Quality in Higher Education is difficult to define. In a literature review on the subject,
where the authors discuss different key perspectives, Brockerhoff et al1 mention that:

1

Burd, G. D., Novodvorsky, I., Tomanek, D., & Varma-Nelson, P. (2015). Improving teaching quality through peer
review of teaching. In Searching for Better Approaches: Effective Evaluation of Teaching and Learning in STEM
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Almost all academic publication on quality in higher education note that quality is
a slippery concept. Quality is: "multi-dimensional, multi- level, and dynamic", "a
wicked problem and ill-defined, contested, multifaceted", and "a poorly defined
and loose concept".
and that
“quality is relative in two ways. First, quality is in the eye of the beholder…
stakeholders can (and will) have differing views on the quality of higher
education… Second, quality is relative to the standard one maintains”
That said, task force members decided that we should try to define what we, at AUC,
consider a quality education. In APPENDIX 2 “Quality Education at AUC - Attempt at a
Definition” we have identified and described key elements that a Quality Education at AUC
embodies and reflects with reference to three main stakeholders: students, faculty, and
the institution, these key elements being: Critical Thinking, Creativity, Self-Reflection,
Collaboration, Academic Integrity, Balance of Breadth and Depth of Content, High
Expectations of Academic Achievement, Relevance and Return on Investment. Each of
these key elements are defined in detail with respect to each stakeholder.

7 TASK FORCE’S DATA COLLECTION: FOCUS GROUPS AND
SURVEY RESULTS
The TFQE sub-committee conducting data collection after examining a variety of existing data
sources (see section 5), and decided on some targeted data collection that focused on
understanding perceptions of current AUC stakeholders. The data collection plans were as
follows:
1.
2.
3.
4.

Student focus groups followed by a survey
A parent focus group followed by a survey.
A faculty survey
A department chairs survey

7.1 FOCUS GROUPS RESULTS
Focus groups were first conducted with students and parents to inform us on what to focus on
when designing our surveys. The full reports can be found in Appendix 3.
(pp. 47-58). Tucson, AZ: Research Corporation for Science Advancement. Retrieved on 23/1/2018 from
http://rescorp.org/gdresources/publications/effectivebook.pdf
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Student Focus Group Questions and Findings

The Center for Learning and Teaching conducted three student focus groups with 24 participants
who were distributed as follows: 10 Freshmen, 6 SSE Seniors and 8 non-SSE Seniors. The latter
two choices were based on the NSSE results which showed different feedback from seniors. The
same focus group questions were used as guidelines for all the facilitators (see Appendix 3)
The findings can be divided into feedback on the quality of teaching at AUC, and the quality of
education more broadly. The key finding across all three focus groups is that students perceive
quality of education at AUC as good, but not excellent, and the quality of teaching as variable
and highly dependent on the instructor. Students overall felt that, on average, around half the
courses they took per semester were good quality, and that while some faculty were excellent
teachers, some lacked presentation and teaching skills. Students also overall felt there was
insufficient real-life application in their major courses. Importantly, students mentioned systemic
problems within AUC culture, such as grade-seeking behavior and instructor favoritism towards
some students. While students value and recognize good teaching/teachers, they do not see
impact of student evaluation of teaching on improving teaching quality. They would like their
voices to be heard and suggested that new teachers get observed by peers. In general, students
agreed that AUC facilities and extracurricular activities were good.

Parents Focus Group Questions and Findings

The parents’ focus group questions can be found in Appendix 3.
Four parents participated in the focus group and none were alumni. All were active members of
the AUC Parents Association, with a total number of sons and daughters at AUC as follows:
1 daughter (sophomore) in Political science
1 daughter (graduating senior) in Mass Comm.
1 son (junior) in Mass Comm., originally a Computer Science major
1 son (junior) in business + 2 more children on the way to university (AUC).
When asked why they chose AUC for their children, the answers varied from the “best university
in Egypt”, to wanting “exposure to diversity of thinking” and the perception that AUC has quality
education. They remarked that for some the first choice of the child would be to travel abroad.
They cited that their child’s most positive learning/educational experience at AUC was Liberal
Education, their freedom to choose their major/courses as well as the possibility of networking.
Asked about their child’s most negative learning/ educational experiences, all four parents
agreed that they saw the following three things as problematic: a) advising for non-declared
students, b) teaching quality and c) registration process of courses.
10

They felt strongly about the poor advising the non- declared students were getting and, with
regards to teaching quality, they complained about the uneven quality of teaching in multisection courses and especially about poor teachers who are tenured. They felt strongly that the
latter should not be teaching and that the university should find a solution for this problem. “We
could benefit from them without ruining someone’s future.”
With regards to the registration process they felt strongly that it was a very frustrating one for
students, but that the root cause for this is tied to the problem of uneven teaching
qualifications of faculty teaching courses.
When asked about their perception of the quality of education at AUC, they responded that
AUC was on top for a long time but that GUC is quickly catching up especially in the fields of
engineering and Computer Science. However, they said AUC offers a lot of other unique things
such as the extracurricular activities, the way AUC teaches students to how think critically and
how to be ethical.
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7.2 SURVEY RESULTS: QUANTITATIVE ANALYSIS
All survey questions can be found in APPENDIX 4

7.2.1

DEMOGRAPHICS:

The following graphs show the distribution of students, faculty, and parents answering the
surveys

PARENTS REPRESENTATION, N=209
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7.2.2QUANTITATIVE ANALYSIS: QUALITY OF TEACHING AT

AUC
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EXAMINING THE QUALITY OF TEACHING AT AUC
QUESTION TO STUDENTS (N=285): For each of the following factors, how important do you consider them as
part of quality of teaching, and how often are you exposed to them at AUC?

QUESTION TO FACULTY: How important do you think each of the following is to quality of
teaching and how often do you do each when you teach? (N= 146)
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The previous graphs show students reporting that they are often not exposed to factors they
consider important as part of the quality of teaching. This gap shows up particularly when it comes
to: “Clarity of teacher explanation”, “Teaching for understanding beyond memorization”, “Quality
of feedback on submitted work”, “Fairness of grading”, “Choice of Good quality course materials”,
and “Promoting critical thinking”.
For similar factors, Faculty graphs do not show a gap between what they consider important and
how often they do it when teaching.

COMPARING STUDENT AND FACULTY PERCEPTONS

When comparing students’ perceptions to those of faculty (regarding the same factors), a definite
divide exists: while a majority of faculty see themselves “almost always” doing what is important
for quality teaching, students see it otherwise. A majority of students think they only are exposed
to these factors in ‘some courses’, or ‘a few courses’ or ‘no courses’ at all.
15

RIGOR OF COURSES
QUESTION TO STUDENTS: To what extent have your courses so far challenged you to do your
best work? N=285

QUESTION TO STUDENTS: On average, how many courses per semester would you consider high
quality courses?

QUESTION TO STUDENTS: On average, how many courses per semester would you consider high
quality courses?
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The last two graphs show that a majority of seniors and juniors do not feel their courses challenge
them to do their best work, and a majority of all students finds that on average only one, two or
three courses/semester are high quality courses. These results align with the IPOSOS 2016 results as
well as the NSSE findings (2017) in which AUC is perceived as not challenging enough. See section 5
On the other hand, the results displayed on the next graph show that a large majority of faculty
(except for HUSS faculty) say that they are able to teach a course with the level of rigor they like all
the time or most of the time. This is another instance where there is discrepancy between the
perception of faculty and that of students.

QUESTION TO FACULTY: How often are you able to teach a course with the level of rigor you would
like (i.e. a course that challenges students to your standards of what a good quality university course at
that level should be)? (N=146)
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TOP THREE FACTORS INFUENCING
QUALITY OF TEACHING
QUESTION TO STUDENTS (N=285): What are the top 3 factors that influence the quality of
teaching at AUC?

QUESTION TO FACULTY (N=146): What are the top 3 factors that influence the quality of
teaching at AUC?

Both faculty and students agree on two of these factors: teachers’ skills and challenging students
while encouraging critical thinking.
18

CHANGE OVER TIME?
QUESTION TO FACULTY (N=146): In the time you have been here, and with a focus on your
department, how have each of these changed at AUC?

STUDENT EVALUATIONS
QUESTION TO STUDENTS (N=285): How often do you feel that end-of-semester student
evaluations of courses make a difference in the quality of teaching you receive at AUC?
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QUESTION TO FACULTY (N=146): When student evaluations of instruction become
available, my department Chair (or Chair’s delegate/mentor) does the following: [select all
that apply]

QUESTION TO CHAIRS by SCHOOLS (N= 20): As Department Chair, when student evaluations of
instruction become available, which of the following do you do [select all that apply]

20

Student Responses:
The majority of all students (66.7% - 82%) feel that end-of-semester student evaluations rarely or
never make a difference in the quality of teaching they receive at AUC. The exception are the
freshmen, the majority of whom answered, “I don’t know”

Faculty and Chair Responses:
While all chairs (86%-100%) who answered the survey said they considered student evaluations of
instruction for the purpose of renewal, tenure, promotion, etc., faculty see it differently (with the
exception of the Academy of Liberal Arts) and only 44% (School of Business) – 53% (SSE) think that
the teaching evaluations are consider in such cases.
With the exception of GAPP, department Chairs responded that they consider student evaluations
for the purpose of faculty annual reviews. Here again, faculty in some Schools do not see it the way
chairs do: only 29% of GAPP faculty and 39% of HUSS think that teaching evaluations are taken into
consideration in faculty annual reviews. ALA and business faculty are more positive.

21

RATING THE OVERALL QUALITY OF
TEACHING – FACULTY & STUDENTS

When asked to rate the overall quality of teaching at AUC, again there is a gap between the
perception of faculty and that of students, where faculty rate is better than students do; the greatest
gap being in the SSE.

22

7.2.3QUANTITIVE ANALYSIS: QUALITY OF EDUCATION AT AUC
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RATING THE OVERALL QUALITY OF
EDUCATION AT AUC
Students by School (N=285)

Parents by School (N=209)
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Faculty by School (N=146)

Chairs by School (N=20)
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TOP THREE FACTORS INFUENCING
QUALITY OF EDUCATION
QUESTION: Which of the following would you rank as the top 3 factors influencing the quality of education

at AUC?
Student Responses by School (N=285)

Faculty Responses by School (N=146)
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Parents Responses by School (N=209)

When asked to rank the top three factors influencing the quality of education at AUC, faculty,
students, and parents from all schools, rated “quality of teaching” as the most important factor. For
students, the “Content of major courses” was also a top factor. In all cases, “Quality of faculty
research, scored low percentages”

27

7.3 SURVEY RESULTS: QUALITATIVE ANALYSIS

28

Methodology
A grounded-theory approach was used to analyze the open ended responses: categories were
not pre-determined, but rather evolved from the data.
There were several open ended questions on the survey, but only three of them were common
to all surveys, namely:
1. In your opinion, how can AUC improve the quality of education it offers?
2. In your opinion, how can AUC improve the quality of teaching it offers?
3. How would you define a good quality education?
One coder was assigned to one open-ended question, across all stakeholders (students,
faculty, parents and chairs)
The coders started with granular categories, which were then grouped into larger categories
(e.g. “real-life application” grouped with “career preparation” in defining quality of education)
Coders discussed amongst themselves the categories that applied across questions.
The qualitative analysis that follows concentrates on the three questions above.
Almost 1550 entries were analyzed and coded.

29

How would you define a good quality
education? Total N=629

Real life applications and Career related examples/cases appear as a top theme in all stakeholders’
definition of a quality education. Teaching and quality of faculty appear on all groups, but comes up
more often in students’ and parents’ responses

30

In your opinion, how can AUC improve the
quality of education it offers? Total N=540

Teacher quality and faculty hiring criteria dominate students’ and parents’ responses, but do not
appear as a factor or Chairs of faculty.

31

In your opinion, how can AUC improve the
quality of teaching it offers? Total N=372

Quantitative analysis indicated that all stakeholders rank quality of teaching as the top factor
influencing quality of education.
Interestingly, in the open ended questions (qualitative analysis), faculty go a step further and point
out specifically how to improve teaching, e.g. through teaching assessment, mentorship and
professional development. Faculty workload and motivation are other main factors that would
improve quality of education

32
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8 DISCUSSION, OVERALL RECOMMENDATIONS AND ACTION
PLAN

Results of this task force have reinforced the prevalent perception that the quality of “education”
at AUC has declined. It has also reinforced the notion that students and parents largely
attribute the quality of education to the quality of teaching. In addition, results have supported
what other studies had previously found (NSSE 2017 and IPSOS 2016), namely that students do
not feel challenged enough (seniors and juniors in particular), and that their courses do not
push them to do their best work.
Ranking the top three factors that influence the quality of education at AUC, faculty, students
and parents from all schools rated “quality of teaching” as the most important factor (p 20-21)

Hence most of our recommendations regarding improving the quality of education at
AUC will be made predominantly towards improving the quality of teaching and that of
the learning environment, which will have to be a strategic priority of the institution for
the coming years.
However, for our recommendations to be implemented two basic conditions need to be met:
1) Department Chairs with a strong support from their Deans, will be responsible for
rigorously carrying out any final recommendation.
2) We will need to adopt different models (and criteria) for promotion, tenure and
renewal of contract that allow different and flexible choices for faculty (teaching
intensive/research intensive models)
DISCUSSION of some HIGHLIGHTS






Only 10 % of students report that all courses showed “Clarity of teacher explanation”.
This is low considering that AUC used to pride itself with high quality teaching. “Quality
of feedback on submitted work” and “teaching beyond memorization” as well as
“challenging students…” also showed low percentages
A noteworthy gap exists between how faculty and students appraise the factors
mentioned above and other specific aspects of the students’ learning experience. While
a majority of students think they only are exposed to these factors in ‘some courses’, or
in ‘a few courses’ or in ‘no courses’ at all, a majority of faculty, regarding the same
factors, see themselves as “almost always” doing what is expected for quality teaching.
Students are unhappy with institutional actions in response to poor evaluation of
courses and instructors. In addition there is poor student compliance.
34



Evaluation of teaching is dominated by student quantitative end-of-semester
evaluations which are outdated and have not been revised in several years



For renewal of contract, tenure and promotion evaluation of teaching relies heavily on a
number score which is not an accurate reflection of quality of instruction



Except for ALA faculty, most other faculty do not receive any regular feedback or
mentorship about their teaching except in problematic cases.



Peer evaluation at AUC is not systematic and is not sufficiently rigorous.



Faculty report that teaching is not valued and that research “counts” for tenure,
renewal and promotion while teaching excellence is encouraged but does not “count”.
With the exception of ALA, approximately half of the faculty surveyed do not think that
teaching evaluations are considered for the purpose of tenure, renewal and promotion.



Faculty consider the main barriers that hinder their best teaching are ‘Workload and
Well-Being Issues’ (43%) and ‘Student Issues’ (readiness, quality, attitude and
motivation) (41%)



Although most of the results on Quality of Education relate to teaching per se, other
factors affecting it and the learning environment as a whole are mentioned. In
particular, students from all schools mention that “Content of major courses” is a top
factor influencing the quality of Education, and both students and parents find real-life
experience and career preparation very important. Other factors mentioned regard learning

spaces (classrooms and labs), the library, quality of students, the admission and
registration process etc.
RECOMMENDATIONS
1) DEVELOP AN UPDATED and RIGOROUS COMPREHENSIVE TEACHING EVALUATION PROCESS
To improve teaching quality at AUC and to increase the validity of faculty evaluations,
additional sources of data should be used together with student evaluations, specifically
peer review and self-assessment. The collective data would be triangulated together for
more accurate and more helpful assessment. Although, in principle this is what is
recommended in the faculty handbook, the process in general is not rigorous enough and
it varies greatly across departments. Specifically:


END-OF-TERM STUDENT EVALUATION questionnaires need to be enhanced and, if
possible, a couple of customized question for each discipline/department should be
included. A draft survey can be designed making use of other institutional models and
piloted with tenured faculty.
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IN-DEPTH PEER OBSERVATION AND REVIEW is a highly effective way (if done properly) to
address the shortcomings of student evaluations. We suggest establishing a quality Peer
Review process at AUC that can include both confidential formative assessment (used to
improve teaching, similar to CLT’s Small Group Instructional Diagnosis - SGID) for annual
assessment, as well as structured, summative assessment of teaching quality for
promotion or tenure (one such model has been proposed by this Task Force and can be
found in APPENDIX 5)
o Formative assessment, which should be done at least once a year, can be
provided by faculty peers or by CLT members. Faculty who do formative
assessment should not be the same as those who will be doing summative
assessments (for promotion and tenure).
o Faculty members who will act as peer reviewers should be trained to do so and
their efforts should be counted as service.
o Departments/Schools should develop guidelines and rubrics for formative and
summative assessments (this could be done in collaboration with CLT.



SELF - REFLECTION / TEACHING PORTFOLIO
o Self-reflection on teaching should be part of yearly reports and included in
teaching portfolio (a Teaching Portfolio is not the Annual Faculty report although
it could be linked to it for all items related to teaching to avoid repetition)
o Faculty would attend workshops on How to Prepare a Teaching Portfolio and on
How to Self-reflect on our Teaching.

2) DEVELOP and ADOPT DIFFERENT MODELS (AND CRITERIA) FOR PROMOTION, TENURE AND
RENEWAL OF CONTRACT - that allow different and flexible choices for faculty. Models
adopted in other universities could serve as examples: for instance, one such model is to
have a planned variable workload system; another would be a system that gives faculty the
choice between research intensive commitments or teaching intensive commitments that
would include the Scholarship of Teaching and Learning (SOTL) as part of faculty members
research output.
3) ESTABLISH A SET OF DEPARTMENTAL EXPECTATIONS FOR HIGH‐QUALITY TEACHING that are
clearly conveyed to all instructors.
o Discuss among departmental faculty what constitutes quality teaching for
promotion and tenure
o Develop a rubric on quality of departmental teaching and use it to assess
teaching practices in departments
o Establish a support system for SOTL at CLT with clear guidelines and
expectations
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4) REVISE THE ‘FIRST YEAR’ REVIEW TO MAKE IT MORE EFFECTIVE
At present, the first year review for new faculty is done in the spring of the first year, when
only one semester of teaching is evaluated. Only in very rare cases, is there a
recommendation not to keep the faculty member, leading to an obligation to keep
him/her for an additional 3 years even if it is discovered that their teaching skills are not up
to par and are not improving.
It is proposed that new faculty would have their first year review after the second
semester of teaching is over. Faculty receiving poor evaluations/feedback and showing no
improvement should be advised by the summer that their contract will be terminated at
the end of their second year. In addition, mentoring new faculty should be part of
departmental culture
5) ADDRESS THE BARRIERS HINDERING GOOD TEACHING
o The faculty workload could be addressed within a more flexible P/T model
(recommendation #2) that allows different choices for faculty
o Address the issue of grade inflation and the large number of undergraduate students
receiving honors at graduation. Switzer’s proposal, approved by Provost Council in
2016, could be a starting point. Another model adopted by some departments would be
to commit to a quota for A grades, or use forced curving (NYU and Columbia University
do it to limit inflation)
o Enhance the Quality of admitted students – make the admissions process more
competitive and ideally follow it up with an interview (this is considered at present for
borderline cases)
6) FACULTY PROFESSIONAL DEVELOPMENT:
o Develop, implement and assess a faculty teaching program that focuses on new faculty
with a year-long curriculum, mentoring, CLT classroom observations/formative
assessment
o Establish a program for professional renewal and continuing engagement for senior
faculty
o Assess present training of adjunct faculty and develop more rigorous professional
development program for them.
7) The lack of ENGLISH PROFICIENCY OF FACULTY AND TEACHING ASSISTANTS is a pervasive
problem in some departments. A language vetting process during hiring would be one way
of addressing it. In addition, teaching in Arabic should be strongly discouraged.
8) EMBED CRITICAL AND CREATIVE THINKING AS WELL AS INNOVATION AND
ENTREPRENEURSHIP THROUGHOUT THE CURRICULUM:
Students consider critical thinking (CT) one of the top three factors that influence the
quality of education at AUC. While 75% of faculty say that they promote CT, a majority of
students think they are only exposed to it in some or a few courses.
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Critical thinking looks different in different disciplines – CLT, in collaboration with faculty
from different disciplines, needs to explore how to train faculty (both adjuncts and full time
faculty) on how to teach critical and creative thinking as well as innovation and
entrepreneurship in interdisciplinary ways but also within each discipline.
9) CREATE A CHANNEL OF COMMUNICATION BETWEEN ADMINISTRATORS AND STUDENTS
(Deans, Associate Deans, and Chairs) to address the gap between faculty and students
regarding the student learning experience. This could be modeled after an initiative
established by Provost Haroun in 2012 whereby a University student committee would
collect feedback/complaints/concerns or suggestions which would be distributed to the
various departments and discussed within the departments. A similar model is described in
the Faculty handbook but is not implemented.
Alternatively, CLT could run focus groups with students from 8-10 departments each
semester and report back to Chairs to discuss with faculty.
10) ESTABLISH A WORKING GROUP ON SPACES FOR THE FUTURE OF AUC EDUCATION
The working groups is to consider the future of student life and learning at AUC. It is to
bring together stakeholders from around campus to envision, plan, and craft spaces for the
future of AUC education. The charge of this working group will be:
o Agree on a vision for teaching, learning, and common spaces that are well integrated
with the campus;
o Holistically assess campus needs for teaching and learning spaces including classrooms,
library, performing arts, and “sandbox” spaces;
o Examine campus needs for common spaces, including informal gathering spaces,
meeting and conference spaces;
o Recommend a prioritized plan for creating these spaces and making the vision for
spaces for future student life and learning a reality; and
o In this way ensure that our campus of the future is comprised of the spaces needed to
enable the next generation of student life and learning.
CONCLUSION
Research points out that an essential characteristic of quality education and quality teaching is
that they are student centered i.e. that they focus on student learning. In order for student
learning to be enhanced, the focus of quality teaching and learning initiatives should not simply
be on the teacher and on pedagogical innovation. Although most of the recommendations
made here are based on the more salient results of the task force, attention should be paid to
the learning environment as a whole and factors affecting it. Some of the factors mentioned by
stakeholders included content of the courses in the major, real-life experience, quality of students,
learning spaces (classrooms, labs, library) the admission and registration process, and overall
faculty and student well-being.
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Action Items (Main Priorities)
Share results of the TFQE with AUC community:
Provost Council, BOT, Associate Deans and Chairs,
Senate, faculty at large, parents and students
Discuss recommendations with faculty, Chairs and
Deans of different schools and get feedback
Develop and implement an Updated Comprehensive
Teaching Evaluation Process – in collaboration with
faculty representatives from different schools and
Senate
Discuss, develop and adopt different models (and
criteria) for promotion, tenure and renewal of
contract that allow for flexible and different choices
for faculty
For new faculty, develop, implement and assess a
faculty teaching program with a year-long curriculum

Timeline
(Jan 18 2018 – September 2020)
January 2018-May 2018
May 2018 – October 2018

September 2018 – September 2020

September 2018 – September 2019

September 2018 – September 2019

KPIs will be developed for all action items
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Report on Parents’ Association Focus group
Conducted on Tuesday, November 7, 2017
From 6:30-7:45 pm





Facilitator: Aziza Ellozy
Note-taker: Nadine Abdel Meguid
Number of Participants: 4
Total number of sons and daughters at AUC:
o a daughter (sophomore) Political science
o a daughter (graduating senior) Mass Comm
o a son (junior) Mass Comm.
o a son (junior) business + 2 more children on the way into university.



The facilitator had the following questions as guidelines:
1) Written: what is quality of education to you?
2) Why did you chose AUC for your son/daughter?
3) For your child who is currently at AUC:
a) What is one of your child’s most positive learning/ educational experiences at
AUC so far? What is most valuable about their AUC experience?
b) What is your child’s most negative learning/educational experiences at AUC so far?
c) (if they never mention education beyond teaching, probe for it)
d) What is your perception of the quality of education at AUC?
4) What do you suggest can be done to improve education at AUC?

First Comment:

Parents requested that the survey be bi-lingual

None of the parents were present were alumni
1) To the question: what is quality of education to you?
a. “I think quality of education is when you allow your son/daughter to get the
required information in the best possible way without getting bored or stressed
and at the same time in a manner that will help him/her in their lifelong practice.
b. The quality of education to me is the means by which our kids can compete and the
tools that can be of aid to their future careers. A good quality of education to me is
efficiency, professionalism, accreditation, and proper future for their professional
carriers.
c. Quality education is education that emphasizes the concepts/values of the
different subjects/materials that ae being taught.
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2) Reasons why they chose AUC for their daughter/son
a. One person said: “It is the best university in Egypt – bottom line”
b. The perception that AUC has quality education.
c. Best fit as her child came from Canadian schooling system
d. They wanted to make sure their son is exposed to diversity: diversity in the student
body, diversity of thinking – she felt that graduates from engineering and medicine in
public universities turn out very narrow minded.
e. For some, the first choice for child would be travel abroad.

3) What is one of your child’s most positive learning/ educational experiences at AUC so far? What is
most valuable about their AUC experience?
a. Freedom of choice:
i. the ability to choose your major after exposure to different courses.
ii. The flexibility to change your mind if your choice turns out to be not what you
really wanted.
b. Liberal Education: parents were very positive about this. They felt strongly that students
should learn about subjects other than their major. Their son was a CS major, switched
to Mass Comm. but was also thinking of majoring in philosophy. They mentioned that
nowhere can a graduate from engineering school have that choice. One parent said
“This mix is what yozbot dema3’ el nas. There are so many radicals in engineering and
medicine, because there is nothing that addresses the soul and the mind outside of the
scientific subjects”. They felt that this is what makes the fabric of graduates of AUC
different.
c. Networking: “They [AUC] make a lot of networking events versus other universities, except
for GUC. In AUC they have a structured networking system.”

4) What is your child’s most negative learning/educational experiences at AUC so far?
All four parents agreed that they saw the following three things: advising for the non- declared
students, teaching and registration process for courses
a. Poor advising of the non- declared students They had a lot to say about. They felt strongly
about this. In one case, when student expressed interest in marketing as a possibility she
was advised to do business (instead advising Mass Comm.) and after a few courses, they
found out about “…something called Mass Comm. and IMC that has marketing. why she
didn’t direct her to that? Do you see how it was wrong?”
b. Teachingi. The uneven quality of teaching in multi-section courses was a important issue
that they feel cause negative experiences. They want more uniformity in these
multi section courses the lack of which causes at
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the very least a sense of “unfairness” as some teachers are not demanding
and are easy graders.
ii. Quality of teaching: They were asking for a minimum of teaching proficiency
“Kids want teachers to be good enough. Can’t be [not] talking English well,
can’t be unable to explain. This is AUC, mayenfa3sh!!! This is not acceptable
at AUC.” They complained about poor teachers who are tenured and
recommended we talk to the SU who would have a lot to say about students’
opinion about teachers. “I understand faculty in tenure could be costing the
university a lot; we are running businesses we understand. But at the end
mesh 3ala 7esab el students. We could benefit from that without ruining
someone’s future.”
c. Course registration: They felt very strongly that the process is a very frustrating one
for students but that the root cause for this is tied to the problem of uneven teaching
qualifications of faculty teaching courses. When asked if they have seen a change in
the registration process recently, they said “nothing has changed at all”.

5) What is your perception of the quality of education at AUC?

They felt that AUC was on top for a long time but that GUC is quickly catching up especially in
the fields of engineering and CS. When asked by what criteria they came to this conclusion,
they responded that GUC graduates have jobs before they graduated, while AUCians
struggled (they were mainly focusing on engineering and CS. When Google had a branch in
Egypt, one parent was privy to the information that on their list they had ranked GUC, then
AUC then Ain Shams, then Cairo University. (in CS)

However they said AUC offers a lot of other unique things such as the extracurricular
activities, the way they teach students to think, to be ethical – they mentioned teaching how
not to plagiarize, etc.

6) What do you suggest can be done to improve education at AUC?
a. One parent suggested that we look at other quality programs and “imitate” them,
borrow ideas from them.
b. Make sure programs are accredited and have them reviewed and updated. (They
were really asking for accountability)
c. Establish relations with industry.
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d. Have a look at tenure track faculty who are not performing well as teachers and try
and benefit from them as researchers (this would benefit the ranking). They felt
strongly that they should not be teaching if there is a problem. “We could benefit
from them without ruining someone future.”
e. They wanted the university to find a solution for whoever is reported to be a bad
teacher.

TFQE Student Focus Group Findings
Prepared by CLT Participants:
Aziza Ellozy, Founding Director and Professor of Practice (Chair TFQE)
Hoda Mostafa, Associate Director and Associate Professor of Practice (Facilitator TFQE)
Maha Bali, Associate Professor of Practice (Facilitator TFQE)
Azza Awwad, Manager Pedagogy and Assessment

INTRODUCTION
The primary stakeholders in AUC’s quality of education are its students. The TFQE sub-committee
conducting data collection used a variety of existing data sources (NSSE AUC data as well as
additional data such as Business School IPSOS study), and have designed some targeted data
collection that focuses on understanding perceptions of current AUC stakeholders on quality of
education at AUC. The data collection plans are as follows:
1. Student focus groups followed by survey

2. Faculty surveys
3. Chairs survey
4. Parent focus group (PA) followed by survey.

The report hereunder summarizes findings from the student focus groups conducted during
October 2017, which encompassed 10 freshman students, 6 SSE senior students and 8 non-SSE
senior students. These will be used to inform a student-wide survey, and surveys of chairs,
faculty and parents.

CLT METHODOLOGY AND APPROACH:
Students were initially selected in a random manner by DAIR and a list was generated and weighted
by school (BUS, GAPP, Undeclared, SSE, HUSS). An email was sent to all selected students through
the Associate Provost for Transformative Learning and Teaching. This approach did not result in the
numbers required to run the focus groups (only 3 students responded). CLT then approached the
student representative on the Task Force on Quality of Education and faculty members from
various departments asking them to invite students from their classes to attend the focus groups.
This yielded 10 students for the freshman group, 6 and 7 students respectively for each of the SSE
and Non-SSE focus groups (minimum for conducting the focus group)
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Focus Group Questions
1. What is a quality education? (written; seniors only)
2. What do you think of the quality of education at AUC?
3. How would you describe/evaluate the quality of teaching you have received at AUC so
far? (ask for examples of a good quality teacher/course and what it entailed)

4. Do you think you are challenged in the classroom? Can you give us some examples?
5. What do you suggest can be done to improve quality of education at AUC?

FINDINGS:
The findings can be divided into feedback on the quality of teaching at AUC, and the quality of
education more broadly. The key finding across all three focus groups is that students perceive
quality of education at AUC as good, but not excellent, and the quality of teaching as variable and
highly dependent on the instructor. Students overall felt that, on average, around half the courses
they took per semester were good quality, and that while some faculty were excellent teachers,
some lacked presentation and teaching skill. Students also overall felt there was insufficient reallife application in their major courses. Importantly, students mentioned systemic problems within
AUC culture, such as grade-seeking behavior and instructor favoritism towards some students. In
general, students agreed that AUC facilities and extracurricular activities were good.

I. Quality of Teaching:
A. Students value and recognize good teaching and good instructors
On average across the three focus groups, about half their courses per semester were
taught by good teachers. A few, especially SSE seniors, said courses in their majors were
good but core curriculum not always. Some students also shared that the quality of
courses and teaching improve as they progress in their academic career.
B. Students are looking for courses that connect course content with real life - some students
say this comes from internships, instructors bringing in real-life examples, others discussed
field trips and similar. In their written responses to how they perceive quality of education,
the majority of students emphasized relevance to real world, application. Some
mentioned how some courses gave them opportunities to work with actual real-life
businesses to develop their projects and how this helped them in internships. Seniors in
SSE commented that faculty with strong research credentials that served their quality
teaching was considered a plus, and some also mentioned how outside consulting work
provided some faculty more real-life experiences to share.
C. Students said that the quality of the course offered is highly dependant on the instructor.
They said they care more for the instructor’s teaching ability, how well the explain,
prepare and organize a class, rather than their credentials. They also mentioned lack of
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English proficiency in some classes, especially introductory courses; however, they felt
bilingualism was valuable in some courses such as engineering, where teaching could be
in English but students needed to learn key terms of the field in Arabic.
D. Regarding teaching strategy and methods, senior SSE students specifically commented
about the endemic practice of instructors reading off PowerPoint slides and requiring
rote learning and memorization. One senior (Non-SSE) student mentioned a positive
learning experience where the instructor gave students the choice between interactive
group work vs lecturing, and when students chose the former, the instructor did it. This
student and others also appreciated having this format by default in other courses. Not
many students had similar experiences.
E. Interaction with students beyond course material. Freshmen felt an important quality of
a good teacher is that they care about students as individuals and are understanding of
their circumstances. Senior non-SSE students found it important that faculty give clear
feedback/grades in a timely manner and that they are accessible outside class,
particularly over email. Senior SSE students felt that good teachers are those who
manage to adjust the pace to student needs and are open to student questions.
F. SSE students mentioned variability in quality of TAs - some of whom are inaccessible
due to minimal hours spent on campus.

II Quality of Education:
A. Students said they believe this is the best university in Egypt; some said based on
experience of transferring from other universities
B. Regarding quality of education at AUC besides teaching - students are generally satisfied
with facilities and extracurricular activities. SSE students reported that not all SSE students
had the time for student clubs given workload, however, two students in the senior SSE
group were very active in student clubs and associations with other students (2-3)
reporting some activity; one SSE student did not participate in clubs.

C. Grade-seeking behavior - systemic
a. Students seek easy graders who are not good instructors if students cannot get
into a section with a good instructor OR if they need the GPA to declare. There
was a consensus among students that grade-seeking was related to attaining a
high pre- declaration GPA. Students were divided on the core courses, reporting
that when they could get into the sections they wanted with “good” instructors
they preferred that but if seats were not open in those sections they would prefer
an easy grader even though they knew that the teaching would not be of good
quality.
b. Some students reported that choosing easy graders for non-major courses was
more likely as major courses would affect their career and thus a good quality
instructor was important.

D. Students were unanimous on bias/favoritism amongst some instructors - that
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students recognize some instructors have favorites and students can show them
interest in order to get
an easier A even if they aren’t learning or working too hard. Some called it “wareeni
nafsak” culture which they say is prevalent at AUC. They elaborated that this culture
sometimes leads students to think that by visiting a instructor frequently in office hours
or interacting with them, this would earn them a better grade.

E. Core curriculum courses: students were split on this: some found them interesting in
some cases but may not always see relevance to their majors. Students admitted that
sometimes they choose to take courses with easy graders and know they might end up
with poor learning experiences. Others had good learning experiences, such as a student
who said “The core curriculum is what really sets AUC apart”.

F. Curriculum suggestions
a. A student mentioned that courses in public speaking were very important as
part of a quality AUC education, the course offered was mentioned as being a
high quality course, but often not available. Some students (particularly NonSSE) mentioned the value of elective courses (such as film and theater) as vital
character- and skill-building courses.
b. Programmatic Issues:

a. Marketing (IMC) curriculum does not offer enough digital marketing
courses and students felt that were vital for career and a wellrounded education. Finance students also felt that content was
repeated in multiple courses.
b. Business students reported lack of course offerings every semester that
would allow them to choose courses within their concentrations. Some
courses are not offered every semester leading to some concentrations
being unattainable when a student is registering for courses.
c. Most seniors felt internships should be a requirement for graduation.
Multiple internships before graduation will be very useful.

G. Disconnection in curriculum
● Within a course: some students said they had Sci 120 instructors for example
who did not connect the class to the GL and that the GL was of little value.
● Misalignment among multisection courses was reported by most students,
this was problematic in gateway pre-declaration courses.
H. SSE students mentioned they would like their voices (what they write in student
evaluations of teaching) to be heard - to know what the chair does when they evaluated
a instructor poorly. One student reported that an entire class decided to take action by
giving a instructor who they saw as ineffective, a low evaluation score (1) to see what the
department would do (SSE). According to the student reporting this, nothing was done.
There was a consensus among students that student evaluation of teaching as it stands is
ineffective and that they do not feel their opinion matters.
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I. SSE students asked for more focus groups such as this so faculty can get their teaching;
more peer assessment of faculty (I think they mean observations of their teaching); and
that instructors who perform poorly on something in evaluations receive training or such
on it. Students requested more focus groups and opportunities to share feedback about
the quality of teaching in their departments. They also recognized the value of identifying
instructors that needed professional development and offering that to them in order to
improve.

J. Some students requested that new teachers get observed by peers
RECOMMENDATIONS
● Improve processes of teaching quality assessment to better support
departments/faculty to enhance quality teaching (departments + CLT)

● Improve support processes for teachers who aren't doing well? (CLT role?)
● Reform systemic issues unconnected to particular teachers but within our culture - hold
fora involving students and faculty to discuss?
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APPENDIX 4
Survey Questions
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Open Ended and Other Responses from the Student Survey
Q3: How would you define a good quality education?
-

Flexibility

-

Activities

-

To be able to deal with anything

-

Creative thinking and ideas

-

An education that helps you understand your surroundings, consider other people's
perspectives, and helps us in your work later

-

Implementable in career, relevant to country as well as international scene

-

Depends on quality of Faculty

-

Education that is challenging and makes us learn something new in an interesting way, but
not to the point of extreme stress from the work load.

-

That I love what I am studying and suffering for

-

Persistence and dedication

-

An education that stimulates our thinking and engages us in activities

-

High qualified professors and perfect place or environment around you

-

"Getting the student to deeply understand the material taught while seeing their
applications in reals life.

-

Producing a student who can use software not being replaced by them.

-

Qualifying students with different skills to get the best of their studies."

-

Useful curricula that would be used in the real practical life

-

Depends on understanding that memorizing

-

Encourages to seek knowledge more than grades

-

Useful in real life

-

As much I put ( mental and physical) effort, my work is appreciated"

-

Consistency in the learning process of the content and ability to explore and apply
knowledge outside the classroom

-

Good quality education is actually having a state of the art curriculum. Top notch professors
who inspire us and push us to explore.

-

Explaining the concept clearly and helping us to carry it out not just explaining and leaving
us lost
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-

An education in which everyone finishes a course totally understanding the material.

-

Education that gives you the best technical skills and is always updated

-

Professor and student dedication, class engagement, having my brain hurt from thinking

-

Courses up too Ivy League standards, capable professors

-

Good, experienced and easygoing professors who work professionally rather than just
grading students on whether they like them or not. Practical means of learning and
application on theories taught in each course. Field trips and more class activities.

-

"To me, it has a lot to do with the professors themselves and not the factors ""surrounding""
the education process. Credentials are important, but they're not as important as the ability
to deliver information to students.

-

Proper course design.

-

Good quality education enables its graduates to think critically in order to know exactly what
is required. In other words, our solutions should be direct and concise.

-

There are many more factors, but it's difficult to generalize because it also depends on the
major.

-

It’s the education that will equally provide facilities to all students which will enable them to
be economically productive and know how they will be able to enhance their well-being and
their society

-

An education that encourages critical thinking and challenges ones creativity, expands the
mind’s horizon

-

It’s when I have a fair grade policy, enough time to study before finals not just ONE study
day, teacher assistants available for office hours and most important professors who are
good enough and well trained on how to simplify the information to students

-

A good quality education is one that empowers students by giving them the knowledge and
skills needed for them to excel and be proactive and have in impact on the world. An
education that develop students and provides them with up to date tools for exploration
and self-learning.

-

One that promotes critical thinking and provides the students with opportunities to apply
their knowledge to real world applications

-

A good faculty that provides quality education and information

-

Education that encourage students to understand not memorize
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-

An education that is both fair and applicable. Does not spoon feed, allows freedom of
thought

-

An education that make me ready to compete with graduates of other us universities and
get jobs in leading international companies.

-

One that offers everything to develop and prepare the student for his future and does what
it takes to support the student

-

Good quality of courses and different variety

-

Learning something

-

Learning new things

-

Implementation of what I learn"

-

"Fair, equal chances for all students

-

Well qualified professors and teaching assistants"

-

Challenging & linked to the job market

-

Teaching information that is actually useful, interesting in a way that makes me want to
listen.

-

Encouraging the students to learn not to memorize, tackling real life situations.

-

Good quality education is defined by the quality of students' efforts and interest in their
work during and beyond their academic years.

-

An integrated system which has the latest teaching technologies and approved curriculum
at its core. Together with freedom of expression, personality construction aid and no
limits/restriction for innovation.

-

A good quality education is one that is not bias by any means. One that allows interaction
and practical works and also one that includes mutual respect from the Professor and
student.

-

Having qualified professors who can speak proper English and engage students with good
quality material that stimulate thinking.

-

When it is multidemsional

-

One that sufficiently educates its students and prepares them for life.

-

An education that challenges students and make them exert effort outside class to reach the
class goal

-

Students actually learning

-

Variety of activity
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-

Not only academic learning but practical one as well"

-

Teachers who are able to teach you beyond the curriculum and help u think outside the box

-

Good teachers

-

Helpful teachers

-

Good and safe working environment

-

Successful grades"

-

An education in which learning is far more important than acquiring high grades.

-

Education that equips most students graduating with learning and experience necessary for
work and life

-

A good quality education is that one that teaches you something to use in life , it gives skills
and abilities to cope with the out world

-

The education that I can apply in real life

-

high quality

-

Doctors who really care about the education and put real effort into making sure their
students understand the material. Also, having up-to date equipment for labs and activities
outside the class.

-

Interaction between students and professors, lots of activities, real life applications

-

A good quality education is one that help one widen their horizons

-

Very nice education

-

The professor explained the class very well and I didn't need to go back and watch a video
to understand more.

-

The kind of education that would help me advance in my career field and fulfill my
intellectual needs

-

One that provides me with the necessary knowledge to be able to apply it in my career, while
forming an identity to myself

-

Making you very well prepared for work life after university nit just cramming everything
you know on a test without actually growing from each course

-

Where learning is not only assignments and lectures but also experiences

-

A good quality education would compromise of classes that are engaging to the students
and professors that are motivated to teach their classes

-

By having students learn through creative, practical and new ways...
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-

There should be very good professors meaning, professors with PhD or masters degree. Also
there should be improvement in the system of education, how they teach and the material
used must be clear.

-

That produces good job candidates

-

A system where the education is understandable. It is organized and beneficial.

-

Practical work good dr

-

A good quality education is an education that offers you more than just basic knowledge, a
good education offers you knowledge that helps shape your personality

-

An education that helps personal development

-

One where the things you learn will help you in life after university

-

The education system which encourages the students ability to think and apply what they
learn in the practical life instead of memorizing

-

Learning useful material for work

-

Average

-

An education that stimulates my mind, one that encourages me to want more.

-

I am able to be engaged and remember the information after the exam because it was useful

-

Education that focuses more the students learning the material rather making them
desperate to get good grades.

-

A combination between good analytical overview on different topics while being able to use
logic to prove or disprove points. That's the end goal of good quality education

-

Learning the material fully in a way that you won’t forget it late

-

Professors who can translate their knowledge to students effectively.

-

An education that provides a hands on experience

-

Good explanation with suitable workload and assessments

-

Fair delivery of the subjects content while breaking from the traditional giving/ reading out
the lecture and leaving without ensuring that the info has sunk in to all students.

-

Provides thorough understanding of the material and cultivates my ability to teach myself
outside the classroom. Expose's me to ideas and concepts I wouldn't have reached otherwise.

-

Professors can teach knowledge that resembles Real Life not just professors asking students
to memorize outdated books that have no use in Real Life like what happens at most of my
courses at AUC

-

Well explained concepts without boring attitude or topics
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-

An education that shapes minds capable of critical thinking.

-

One that focuses on understanding and not memorization

-

Student and professor interaction and feedback

-

Fairness

-

The education that challenges you

-

Blended education

-

Learning concepts, being able to criticize them if needed and knowing how to apply them

-

An education that helps me grow, think independently and be creative

-

One that helps you understand the material and apply it in a an educative manner

-

One that is not based on memorizing and students would actually benefit from in their daily
lives.

-

Good professors with high quality and a well-qualified curriculum

-

You learn before getting grades

-

With great doctors and workshops

-

Good, fair doctors that explain their subjects well and a good content of knowledge

-

When I actually learn something that will help me in my life. When I have the freedom to
learn and apply anything without fear.

-

An education that makes a student want to learn more and teaches the student to love what
they're studying.

-

When the person you came in the university is not the same as when you came out

-

I believe good quality education is when I do not need to take private lessons to help me
understand some course, which is not interesting to me yet it is required as a part of the
architecture program. It is from which I gain knowledge I can apply to my life now not to be
told that I would use what I am learning now after I graduate or maybe I would not. Even if
I would use it later, would my memory keep it tell then?! For instance, I am taking two
courses this semester which I do not find any beneficial, one in which I am taking external
private lessons because I do not understand anything from the instructor and it is not my
personal opinion only but my colleagues' as well. The other course, I do not know when or
where I would be applying what I learnt from it.

-

Challenging and developing. Helps you grow

-

Understanding the topic from different aspects.
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-

A variety of course choice, and not courses just related to one's major. Professors just assess
or conceptual and analytical understanding, and not our ability to memorize.

-

One that tries its best to be objective and provide stances from different perspectives.

-

An education that prepares you for life after graduation

-

Thorough explanation of material included

-

A good quality education is one that inspires the student to delve into a particular area of
interest, by being forced to think critically and offering him/her a hands-on experience.

-

Helping students understand how to apply the things they take in real life

-

The education that prepares us as a student to the real world business. Combined with the
channel that help us attain promising jobs. Moreover, facilities and technology when needed
to improve and develop the process overall.

-

Education that is engaging and builds the mind and the character through practical work.

-

Excellent professors and fair grades

-

Challenging courses that forces you to think.

-

One that teaches detailed material (i.e. not easily achieved from online surfing), challenges
students, and urges them to think and criticize.

-

One that provides students with skills that help them develop their personalities, thinking
and future careers

-

An interdisciplinary educational environment where acquired knowledge is challenging,
elicits critical thinking and analysis and makes you well-equipped and well-rounded to excel
in both the social and professional life.

-

Good quality education ensures that all students come out of a semester with new sets of
skills that can further enhance their career and life rather than focusing on how to pass an
exam and get a good GPA which from my short experience have proved to be terrible
measurement of intelligence and understanding

-

An education that's not essentially based on memorization or following instructions blindly.
An education that promotes self-expression and ideas communication; up-to-date with the
latest methods used at top universities; actually relevant to the nature of the 21st century
world and the market demands. "Qualified professors who are aware of the modern
effective teaching methods, who encourage and support the student to understand the
topic not just explain it, who are not too old to communicate effectively with youth, and
who apply fair evaluation criteria".
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-

An education that is not based on grades

-

A well- rounded education that exposes a student to practical sciences. An education that
stresses on the importance of self- learning, independence, character and practical
experience, rather than rely on theoretical knowledge. It is an education that is truly tailored
to each individual, and takes the individual's capabilities into consideration.

-

A good quality education is one that provide students with all the new information and helps
them to implement what they are learning.

-

Good professors that make you understand the subject clearly and a fair grader

-

Depends only on the professor, there is no system every faculty member has their own
system, you have to check more than once for any info.

-

A teacher that can make an uninteresting topic fun and interesting to learn

-

Practical education

-

An education system that teaches students how to reach conclusions effectively and how to
communicate with people and to be able to find a middle ground in regards to one's decision
making process one goes through in their intended major. as well as the ability of students
to grasp all the information required to reach an effective decision in business making.

-

Very good

-

Critical thinking, leaning something new, not feel that the course is a waste

-

Deteriorating

-

One that enriches rather than limits the intellectual and affective growth of its students.

-

An education that tries as much as possible to teach as skills like how to be creative, sociable,
presentable, how to write, involve us in the working environment as much as possible to
grasp knowledge of how real life works. Critical thinking and philosophical thinking,
interesting concepts of life, and question life

-

An education that allows all students who have different learning styles, to engage and
critically think of content taught.

-

When I learn something new

-

Good professors and Curriculum

-

One that is intellectually stimulating and prepares one to begin down his/her career path

-

Education that is based on experimental work in different fields, instead than just studying
from text books and solve past exams
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-

A good quality education is one that provides all learners with capabilities they require to
become economically productive, develop sustainable livelihoods, contribute to peaceful
and democratic societies and enhance individual well-being.

-

one that gives all kinds of knowledge and different useful skills while maintaining students’
wellbeing

-

Based on the knowledge given and delivery of the information

-

An education that helps students understand the content not only make them suffer from a
high workload or loads of assignments

-

Varying, some teachers and courses are inspiring and useful while other courses are terrible.

-

Being followed up closely and education of relevance.

-

Easy to understand material, exam and assignments are relevant to the course and relatable
to what was taken and doctor knows what he is teaching.

-

One that affects the way I think and act on a daily basis. Not one where all I have to do is
memorize

-

Challenging your thoughts

-

Education that allows one to think critically and go deep in the analysis to come up with

-

"Correct"" information that helps in further research."

-

Education where i learn how to think of a solution not how to solve it.

-

An education were we lean to implement our knowledge and solve problems based on what
we learned. Not just give back information. A good education must also be flexible enough
to suit anyone. No "Railway-Education".

-

Good quality education is based on how the university teaches students to think critically
towards everything.

-

Teaches me something new, not repetitive, challenges my thinking

-

Consistent and thorough. Allows us to compete internationally. With professors who care
both about the subject itself and the students' deeper understanding of it.

-

Efficient information

-

Informative, emphasis critical thinking, can be related to real life

-

Well-rounded and objective

-

One that enriches the mind and helps in thinking outside of the box

-

Helpful doctors

-

Motivation
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-

Good teaching techniques, not just giving assignments

-

Classes are well constructed with coherent goals and a clear understanding of the level the
students are currently in as to not overwhelm them with numerous obligations that they are
not qualified to achieve yet. Sources and materials needed to construct tasks are easily
accessible and available. Professors are qualified for teaching and are currently practicing
their selective profession alongside their teaching responsibilities, they can direct and teach
the students in an effective manner as to be capable of presenting and guiding the students
to attain the most useful skills possible.

-

A good quality education is when I still remember the things I learned and use them in my
career after graduation

-

An education that broadens one’s horizon and doesn’t enforce any ideologies

-

Ability to expand at will as well as being guided by professionals at the subject through study,
practice and application.

-

By having top facilities and good professors who can make the info or content
understandable to the student, not every doctor is able to teach.

-

Results in students with good understanding of material and experience

-

An education which results with comprehending most (not necessarily all) of the material
studied. A quality education is one that enables the student to succeed in applying what he
has learned, because after all, life is an application of science.

-

Successful transmission of a skillset that will prepare them to succeed in their intended job
but also in their life as a whole.

-

A good quality education is one that challenges the student's intellectual capabilities
practically as much as it does theoretically.

-

One which promotes critical thinking over memorizing

-

One which really lets you understand the ins and outs of something, one which teaches you
how to think instead of just let you know some hard facts, and one which utilizes your talents
as a unique person, which are definitely different, and which are definitely not restricted to
the traditional “intelligent and knows how to study” thing. This last point, bringing about
your unique talents you’re blessed with to society is particularly absent and lacking in most
education

-

Learning the concepts, applying them, and exploring different things as well

-

Excellent
84

-

Interesting courses that would actually benefit us in the real world and not just for
assignments purposes.

-

A student that graduates with the ability to adapt according to the market.

-

Teaching students How to learn not how to take an exam"

-

Stimulating, thought-provoking theory, followed by practical application

-

Course materials are rich with a high level of intertextuality

-

Active encouragement of critical thinking.

-

A knowledgeable professor who is able to effectively communicate that knowledge."

-

One that doesn't require a person to memorize or to seek only one correct answer but rather
to come up with your own reasoning and steps that made you reach this solution and one
that lets you express your views freely and to be creative. Basically not to just follow suit of
traditional learning but to be constantly innovative and to be creative and bold enough.

-

Good quality education is one where students are challenged to go beyond what the
professor is teaching. It is an education where students are expected to develop skills that
will help them in their daily life as well as their career. It is also an education that provides
students with a realistic understanding of what they could do with what they are studying
and constantly reminding them of the purpose of what they are doing and why they are
asked to do it. Not only that, good quality education evaluates students based on certain
clear criteria (ones including the expected skills they need to develop). Meaning that
students are not defined by simply a number or letter grade but rather something much
greater than that.

-

One which capitalizes on the value of theoretical and how to apply them. But an education
of excellent quality would go beyond that and develop methods and programs that foster
the creativity and flexibility in students. The final goal of education isn't to prepare graduates
who can accomplish what has already been accomplished but to produce the characters
capable of advancing our current knowledge

-

One that is not running for profit but rather for student's benefits and development

-

Accomplishes what it claims to offer. In my case, a good quality education should allow me
to become a professional engineer in my field, with the ability and skills necessary to pursue
graduate studies if I want to pursue a more research-oriented career

-

An education that provides a hands on experience without entirely focusing on factual
concepts
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-

A good education system, where the professors know how to teach everything and how to
make you understand a concept the easiest way there is in order for you to be able to grasp
several concepts. Professors need to explain in a good way, so that students don’t have to
memorize but to only understand which is easier

-

Good environment

-

Good coherent relationship between teachers and students, availability of teachers in their
offices, diverse teaching methods

-

Good environment, good professors, providing the necessary equipment for students.

-

A good quality of education is one that challenges a student to increase their understanding
of a subject and their understanding of the application of the subject in the real world.

-

Receiving the quality of Education you pay for.

-

One that helps students grow both educationally and mentally

-

To be qualified for the job market. No differences between what I learn vs. what happens
actually in the industry

-

Education that is focused on really teaching the students something and not grade oriented.

-

Good professors who care about their students and have the capability to teach. Courses
that do not have misleading course descriptions. Relevant courses required. Suitable
environment for this education.

-

It’s an education in which you can use to apply in your daily life not memorize things and
write them down in an exam. Being able to understand things and think critically

-

One that stimulates critical thinking and prepares students for the job market.

-

When I feel that I’m getting an education worth the money I am paying

-

A well-rounded education which provides students with up to date knowledge and places
them in a top category in the competitive world.

-

A comprehensive system which strikes a balance between all areas of development.

-

Good professors that know how to teach and convey message to students and good
program and several majors

-

Great doctors explaining materials in a way of understanding not just memorizing. Also,
reasonable work load which will make the students exposed to what they will need in their
future career.

-

One that challenges me, pushes me beyond passive internalizing of information, and offers
me the opportunity to be critical and creative. Part and parcel of this is a course structure
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that is rigorous and relevant to my interests, and a faculty that is trained in helping me reach
these goals.
-

One where I am provided with an atmosphere that is conducive to critical thinking, one that
advocates academic freedom. One where I am placed in classes that are engaged, and not
merely under the banner of the CORE curriculum, where social science students are
bombarded by swathes of uninterested engineers, business students, and mass
communication students. One that provides me with the tools to critique and to think
independently, as well as provide me with the necessary foundations and frameworks to do
so. One that is offered by qualified instructors who are genuinely interested in the fields they
instruct, and are always gauged to teach and help students achieve and learn.

-

Excellent

-

Learning experience

-

On hand experience

-

Community & environment

-

Doctors

-

Curriculum

-

Extracurricular activities

-

An education which focuses on learning concepts rather than memorizing and/or learning
the exam style, you are encouraged to learn for the sack of learning rather than encouraged
to learn how to get grades

-

An education where you are encouraged inside and outside the classroom to explore and
have opportunities to innovate. And having good quality professors with a lot of experience
to pass on their knowledge, inspire student innovation and guide them through the process

-

Having good student to professor’s ratio.

-

Applying what we study in practical way not just studying theories as we do in engineering
and small practical applications. material and curricula should be regularly updated we are
still studying outdated material that no one uses today like having electric and hybrid
engines and we are still studying internal combustion engines at least for cars internal
combustion engines will not exist in the near future. Almost no field trips for engineers in
mechanical engineering however architecture and construction engineering do a lot. one
last thing, we do the thing you call advising to know the estimated number of students taking
courses so when you have about 60 students taking same course and you just make one
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class with capacity of 30 and they have to wait till first day of the semester with only having
1course registered in their major and waiting to see what the useless department will do to
accommodate the rest of the students and their courses then that's not a UNIVERSITY nor
an educational institute and I have to go for a week every day skipping classes to literally
fight for a place in a class then this is completely intolerant."
-

Tells u how to think not what to think, is accredited, has world renowned professors who
are experts in their field, and is unique in comparison to other institutions

-

Good professors, Good curriculum and organization.

-

Education that enforces critical thinking and impose students to new information

-

One that challenges a student's intelligence (capacity to learn new things) and enriches it.
One that analyzes existing practices within fields of study and doesn't merely reiterate them
or build on them.

-

An education that helps you to understand thoroughly what you study, and provides hands
on experience to better your understanding. Also, it should not have the aim of getting good
grades and how to solve an exam yet, it should aim to educate you on how what you study
will be implemented in reality.

-

Does not depend mainly on exams, learn and relate to real life, has lots of activities and
experiments, time is not wasted, classes are not cancelled, has a small percentage of theory
and the rest is based on understanding and relating to real life. Never get into a lecture or
class and say I could not understand a word or this won't benefit me in real life.

-

Providing the highest level of knowledge and skills through professional, high quality faculty
and environment

-

It is fine. depend on the courses, the professors

-

A good quality of education would be one that is useful and beneficial to the students and
has an impact on them and prepares them for the future with tools that they will use in their
careers.

-

A good quality education is one that stimulates people's minds, makes them grow, and
affects who they are as people.

-

Well educated professors and faculty who are competent and well trained in teaching as
well as a cultivating environment for research and development.

-

String and rigorous content-wise, with a solid, communitarian and moral pedagogical
philosophy backing it up, creating a learning environment and a solid arisyic community that
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inspires revolutionary social change, that doesn't pay lip services to current regimes of
power, that doesn’t cozy up to them, that doesn't commodify the educational experience
and therefore result in alienation and exclusion for students amongst themselves, the other
community constituents, and society at large.
-

Where you learn something every day while being engaged and empowered.

-

Education that helps me understand things and how to apply it in real life and not just
putting it in the exam and forgetting what i took after that

-

To them quality education consists of a strong syllabus, teachers willing to give their all and
strictness

-

To be fully prepared for the work life and have enough knowledge in the field

-

Education that could be passed down completely via the student.

-

"Fair.

-

Beneficial "

-

Good academic syllabus covered, practical application of what we learn, courses should be
engaging and fun

-

A widespread, holistic educational experience is one that integrates various strands from
the discipline, including non-Eurocentric views and theories that take into consideration the
context we live in. A good quality education should be one where the students are taught to
engage critically and reflexively with the professor instead of following a strict textbookoriented syllabus.

-

One that pushes you to know your limits, enjoyable, and creative

-

An education that focuses on and prioritize learning rather than obtaining the highest GPA
or getting the highest grades

-

High caliber professors, high quality content and substance and enjoyable

-

Provides real life applications for each piece of knowledge it addresses.

-

2.Straight to the practical purposes with as limited theoretical exposition as possible.

-

3.Strict when it comes to deadlines and attendance

-

4.Approachable teaching staff

-

5.Nonprofitable"

-

One that teaches topics connecting it to the real world.

-

"Good quality education is to me means
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-

1. Good explaining the materials from professors in new ways not be boring and the
professors have to be good in explanation whatever the certificates he has.

-

2. And, without a lot of exams like 5 quizzes, 3 midterms and a final exam. It does not need
an exam to test my understanding but a lot of projects will be helpful.

-

4. Attendance not graded or have any bonuses because I delayed once by one minutes for 4
classes and the professor deducted 2% because of 1 minutes!!!

-

5. Good quality education relates the materials of the subject to the real life experience or
the career. For example, if i am a engineering student, I must exposed to engineering
projects cites coordinating with companies.

-

6. Good quality education does not need to push every final in one week. The last year i took
4 finals in consecutive 2 days which was a nightmare to me.

-

7. Good education needs to focus more about giving more scholarships to students without
making the university is a place for business as it affects the attitude of students when they
come to AUC.

-

7. Good education makes its graduated student are very good and excellent in their fields.

-

8. It also allows a lot of opportunities to go abroad and makes a partnership with high ranked
universities in all fields. For example, the list of universities in this year has only one
engineering exchange opportunity in Turkey which is dangerous place for Egyptians. And
there are no opportunities else for us. ?"

-

"Highly qualified Teachers

-

Modern Research Facilities

-

Updated Teaching Methods"

-

An education where I actually get good use of what I learn, not only taking loads of exams
and have 6 days of comprehensive finals where my effort of the whole semester may easily
be blown away.

-

"Good professors teaching world class courses that meet certain objectives that will enhance
my knowledge later on in my career

-

Good professors, facilities, opportunity to learn and develop, extracurricular activities

-

Being able to actually enjoy the material you're learning while developing passion for your
major in a less stressful environment

-

One that inspires me and unleashes my potential
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-

An education that combines practical academic theory with useful practice, in addition to
culturally and mentally enriching opportunities both within and without the chosen field of
study to expand on one's horizons and learn more about one's potential and talents, as well
as being exposed to other ideas in a respectful environment that encourages but does not
force students to step out of their comfort zone.

-

Education that impacts my knowledge beyond the classroom.

-

A good quality education includes well educated professors that know and understand HOW
to teach. Most of the professors have PHDS and Masters degrees but are incapable of
teaching. They lack quality, skills, and some but not all, class. Not anybody can be a professor
they need to acquire a set of skills that allows them to teach beyond memorizing.

-

Good explanation of material with practical applications and a room for critical thinking

-

Challenging; appropriate workload; relies on critical thinking rather than memorization.

-

Well profound education with relevant and enjoyable tasks

-

Where students no just learn but also participate. as a mechanical engineer, I mean going to
factories, labs,..

-

An education that depend on understanding rather than memorizing. Also with exams that
challenge students.

-

Education based on critical thinking not memorization.

-

Professional professors.

-

as a graphic design student, I think we need more skilled professors.

-

MORE Facilities"

-

An education that touches on all aspects of knowledge as well as physical, moral, values, and
all disciplines. it is one that gives a deep insight for all these aspects and not just merely
introduce them to the students

-

Where the return on tuition fees is effective and efficient.

-

You know you enjoyed a good education when you leave school with more questions than
you started with.

-

Education that helps in our everyday life. To make it better! And that lets us have a better
quality of thinking, using different perspectives!

-

When the doctor can deliver the material not just say it

-

One that sparks curiosity and a willingness to go on
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-

An education that prepares you to all the works in your field and widens your critical thinking
skills and problem solving skills

-

It's good

-

Education that combines practical and theoretical aspects together

-

Education that creates a desire in me to learn

Q4: How important are each of these factors in influencing the quality of education at AUC & how
would you rate its quality at AUC? Note: If you're taking the survey off your phone, you may need
to scroll to view this question properly.
(entered manually; student missed last question because it was on a new page)
-

What you're generally offered versus the money you are forced to pay. Very Important, poor.
Everything used to so much better 2 semesters ago. The fees are increasing and the quality
of everything is going downhill, the professors, the internet which often does not work
anymore, the classes at the gym which now cost money even though they were free, and
the cleanliness of the bathrooms which are so much worse this semester.

-

Student supporting administration

Poor

-

Many of the fields for quality here I evaluated upon my performance major in specific.

-

Facilities in the PVA such as self- serve printers (or printing centers available 24/7), a study
lounge, easy access to needed tools, lockers and easy/close access to food and beverages
(such as coffee or snacks similar to quick's goods; quick is too far from PVA especially when
students have back to back classes) are needed or lacking

-

Most of the instructors are really excellent, few however are not that good (but they are not
really bad).

-

Number of students enrolled in a course should be fewer than 40

-

Most of the factors having a "good" standing are due to extremes. Some are excellent
professors and excellent courses, but there are also very poor professors and practically
useless courses

-

I am very disappointed in how none of these questions speak to the social and moral
responsibilities of a liberal arts education. The whole civic aspect of the liberal arts education,
which is THE main pillar, aspects supposedly featured in the mission statement, is
completely overlooked in your formulation of questions that reflect how aspects good
quality education is measured. This absence is the main and fundamental problem behind
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the failures of this institution, and how it currently stands as a bastion of brute capitalism,
political and social apathy, and classism. All of these ailments that plague Egypt, this
institution, and the relations it reproduces within it, are part of and complicit in these
plagues.
-

All of these judgments are based on my first semester here and compared to the German
system, from my point of view

-

Availability of these courses

-

Security Important Very Good

-

Answers are in the context of the math major

-

Not ignoring bad student evaluations of a professor just because of his/her credentials or
because you can't find an alternative

-

Some professors are extremely biased towards some students in particular (because they
are sons/daughters of other professors/very important men in the country) and that affects
fairness and equal opportunities for the students. I have greatly touched that in the
architecture department.

Q5: Which of the following would you rank as the top 3 factors influencing the quality of education
at AUC?
-

Nothing from the above

-

History Department Doctors

-

International reputation

-

The administration's consistent limiting of student freedoms of assembly, expression, and
movement.

-

Architecture Labs are ancient!!!!!!

-

I was amazed during my first semester but when i went to summer abroad a couple of times
I learned that we don't receive the proper education.

-

I have selected the lacking elements. Content of curricula is lacking and simplified to meet
mediocre, C student levels. Advising does NOT prepare students with a full picture of their
academic career and only offers quick fixes, often leading to overlooked courses and the
need to stay extra semesters.

-

And these are all for the wrong reasons: 1) the transferrable skills are not critical thinking
and research, it's those empty indicators that the corporate HR management likes to hear
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(team work, leadership, and time management skills). 2) exposure to real life experience
only in the sense of career advancement and specific vocational training. Again nothing to
do with the civic and social missions of a liberal arts education. 3) Quality faculty research
only in as much as that makes the institution look respectable in the eyes of donors and
accreditation review boards.
-

I don’t know

-

Facilities

-

You can’t ask that question apparently because they are equally important. If we values
some factors above others, the quality of education will get even worse. so whoever has put
or will read this survey should change his mindset of how the quality of education in AUC
can be elevated

Q6: For each of the following factors, how important do you consider them as part of quality of
teaching, and how often are you exposed to them at AUC? Note: If you're taking the survey off
your phone, you may need to scroll to view this question properly.
Importance
E(responses on second column edited because were noted incorrectly as E (excellent), P (poor) so
I did P = few courses, E = all courses, etc. Last few questions the student had X so I considered that
N/A and No courses
-

To be honest I think too many professors use PowerPoint presentation as the only mean to
give knowledge. When it comes to engineering courses I would much prefer the professor
to actually write on the board instead of explaining things on a slide show.

-

No

-

Again the same concern as my previous comment

-

Most of the teachers focus only on our grades and not our understanding, they even
sometimes make fun of those who ask which discourages ask from asking. Also, they are
very relaxed in the beginning of the semester (they don't give many assignments, quizzes,
etc) and at the end the semester they ALL give a lot of things in very short time.

-

Strictness Important Few Course exposure

Q7: What are the top 3 factors that influence the quality of teaching at AUC?
-

Proficiency in English Language
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-

All of them suck in fact, at least in Meng department

-

Teacher personalities

-

Honestly it's none of the above. The quality of teaching at AUC in most of my classes was
really poor. I just had to pick them to submit the survey.

-

In architecture department almost none of the above applies

-

I honestly think this semester, AUC is doing poorly in all the fields i just checked them for
submission

-

His ability to deliver the content

-

All mentioned above exist on a moderate level

-

If quality of curriculum is lacking, quality of teaching will be pointless.

-

Teacher experience including but not limited to education and training level, research, life
experience etc

-

I don’t know

-

Approachability

Q12: In your opinion, how can AUC improve the quality of teaching it offers?
-

By letting the student choose what they want to study (declaration) as I needed to be an
architect and now I'm targeting mass communication

-

Real life examples

-

Better recruitment of capable professors and availability of courses

-

Renewing Faculty, and impose better assessments for them

-

Instructors should provide more feedback on our papers and projects; their feedback is
rarely sufficient. More teacher's assistants should be present and they should engage more
with the students. The 2 TAs I have for 2 of my courses this semester just take the
attendance... We sometimes really need the extra help.

-

More than 5 repeat forms

-

Make sure that the professors actually care about their jobs and do their best in the
classroom and if they’re effective teachers or not

-

Get qualified professors because some of then they don't even care if we understand the
concept or not they just teach

-

Focusing on understanding not memorization and grading.

-

Choosing professors who are interested in the topic."
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-

Focus on the quality of education

-

Put an excellent criteria for choosing the professors ( English must be a must)

-

Fair grading system for courses; to clear arguments between student and professor
regarding answers and grades

-

Fairness in the declaration and registration issue"

-

Have grading rubrics rather than vague grading requirements. A lot of the time students may
complete assignments not knowing what they are being graded on other than vaguely the
content of the paper. Also, more diversity needed.

-

Actually make sure that professors know how to teach and deliver information to students.
Make sure that professors can speak fluent English, considering the fact that we're an
American university.

-

Decrease the workload especially in mechanical engineering

-

Focus more on the mistakes done by students during assessments and explaining their
concepts again.

-

Id recommend choosing professors in their ability to teach. Checking up on their curricula
making sure it is updated and equal to those of other prominent universities.

-

Assess each professor to certain standards, if you don’t already do so! Some teachers are
very smart and carry a lot of knowledge but are simply not eligible for teaching.

-

Many professors lack fairness and ability to properly teach beyond memorisation. There
should be a system monitoring how teachers are interacting with their students in order to
avoid unfairness and make sure they're connecting outside the classroom.

-

By constantly reviewing course outlines

-

The university should be monitoring professor’s grades and professors are interacting with
students, as some teachers are unfairly distributing grades.

-

Have good faculty members, give students time to study and care about students outside
classrooms

-

Course content needs to encourage creativity and space for students to use their creativity

-

More real life application and exposure is EXTREMELY NEEDED.

-

Course content needs to be more interesting and up to date.

-

Professors need training on how to engage students, challenge their minds and to show
students the different ways they can expand their knowledge on things they are passionate
about."
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-

Introduce teaching techniques that are personalized to the students’ interests and strengths.

-

Hire more competent professors especially in the political science department where we
have professors teaching courses they are not specialized in, and are feeding students
incorrect information

-

Take the evaluation into consideration and care more about students

-

More responsiveness to student’s complaints and a safe space to complain. Regulating
course workload among different sections by different instructors for the same course

-

Meeting different needs of the students

-

Better courses and professors

-

Provide us with professors who care about the students' wellbeing and understanding and
professors who know how to teach and transfer the information correctly. Professors who
do not discriminate. professors who make learning interesting

-

Selecting fair, well organized & qualified professors and teaching assistants.

-

Make professors more interactive, and have more experience in the field they are teaching
with skills to actually teach in a stimulating manner

-

Less of a "do it yourself" approach sometimes I feel like the actual teaching is not very useful
and I'm depending solely on myself. Some professors never respond to emails as well. Some
professors demand too much of a workload. Few professors don't make an effort to make
the course interesting.

-

Recruiting better professors, housekeeping staff. Better facilities. Stop using the annoying
core freshmen requirement. I should feel free to take any course whenever I want.

-

There needs to be more serious evaluations of professors and the quality of their work that
depend on faculty and student panel discussions, especially for majors like engineering
where there is a clear shortage of good faculty.

-

1) interims of department and school chairs should be well monitored and limited

-

2) Choice of professors should be on the ability of knowledge transfer and not solely based
on academic achievements and research ( being a scientists doesn't mean you can teach!!)"

-

THE DOCTORS SHOULD BE UNBIAS AND RESPECTFUL!

-

Ensure that the course content is beneficial and can be applied to real life and get fair
professors who speak proper English and care about educating the students not just making
them memorize or stressing them and TAKE AN ACTION IN RESPONSE TO OUR COURSE
EVALUATIONS
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-

By distributing sheets containing the main points that will be discussed each class

-

Hiring professors is not about their research experience, i believe professors should be
tested for a semester and then decide to hire or not based on students opinion

-

By improving the quality of teachers it hires

-

By including different forms of activities within the course

-

By creating a relationship between real and academic life"

-

More teachers that are able to go beyond the curriculum and teach real life applications of
what we study

-

Grid of unqualified professors.

-

Only keep instructors who work full time at AUC as they focus on the students here rather
than the ones who think about the students here and other students in a different uni like
Cairo university for example.

-

Better more credited teachers

-

Well I think it is good but if projects increased and the professors concentrated on
developing the students skills rather than expecting them to be perfect it would be better.

-

Make all doctors fair with all classes

-

Reassess the math department because probably most calculus doctors are not good. Same
applies to physics department regarding physics 1 & 2

-

Make sure teachers are better prepared, teachers should have TAs for better access

-

Listening to students' opinions and evaluations

-

Find ways to teach in an easy and simple way. Don't over complicate the course content.

-

Revision week. Cheat sheets

-

Lift the pressure of the necessity of getting the best grades off the students, what's the point
of rushing to get an assignment done before the deadline without really learning much.

-

Professor need to answer more questions and understand that everyone stats at different
levels when they come into class especially freshman level courses

-

Make sure that all professors are actually good.

-

the quality of teaching would improve if the instructors explain the content in more clarity
and were available for assistance in non-class hours

-

"Teachers should rely less on memorized methods from the past and start adapting to the
present

-

Invest more in the courses curricula
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-

They need to provide more time for assignments, different ways besides written and
practical exams. Relate the courses to real life work.

-

Making sure that evaluations of doctors are taken into considerations

-

By ensuring that professors give fair grades

-

Better teachers

-

Hire professors that are qualified in teaching. Have professors assessed by neutral parties
each semester.

-

By hiring good doctors in explaining and less care of their researchers

-

To do mid-semester evaluations as well as the end of the semester ones.

-

To ensure that those evaluations have been taken seriously and a change has been applied
during the second half of the semester.

-

To ensure that all teachers abide by the rules and do not grade students for attendance.

-

To make it mandatory for every class to have a real life opportunity to apply the education

-

To ensure that there is an internship/job shadowing opportunity offered that relates to
every field of study offered at AUC (there are non that relate to biology, chemistry or Music
performance.)

-

To train the teachers on how to follow the interactive learning method (less memorization
and more critical thinking.)

-

To never allow any professor to put weight hat exceeds 30%on anything.

-

To recheck the content of major courses and compare them to other international
universities. (very poor content concerning music)

-

To for committees that revise the content courses on a yearly basis.

-

To conduct more lectures with guest speakers that talk more the different practical fields."

-

As an engineering student, i realize the importance of having a liberal arts education,
however, some non-science courses are extremely demanding and have a high work load,
which inevitably affects my performance in engineering courses. Consider decreasing the
amount of core courses for student engineers ... Thank you ...

-

Have teachers more available to discussing grades

-

It could pour more money into improving facilities and compensating professors than
redecorating the university and adding more food outlets

-

N/A

-

Give more practice and application problems
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-

Stop recruiting from future university, except Dr. Saad, he's good

-

Bring better professors with fair grading and fair exams

-

Having other Dr's review exams of their colleagues to assess whether students have actually
reached the course goals. Also listen to student evaluations

-

Implement an evaluation system to all professors allowing students to complain about them.
Most professors do what they want without consequences and students are not sure what
to do. Most profs do not follow all AUC rules(this semester alone I have profs not giving me
majors grade before 1st November, profs put in finals in non-final week, and other rules
most not abided by. That is of course along with implementing real life practices in all
courses especially SSE and updating curriculums that are outdated in today's world and most
are truly useless.

-

Research

-

Student professor interactions

-

START PROVIDING MONEY TO THE DAMN DEPARTMENTS FOR ONCE INSTEAD OF PUTTING
IT INTO A USELESS PRESIDENTIAL INAUGURATION THAT SERVES NO ONE BUT THE
PRESIDENT AND THEN COMPLAIN ABOUT A DEFICIT WHEN DEPARTMENTS CAN'T EVEN HIRE
TEACHER ASSISTANTS BECAUSE THEY ARE SHORT ON MONEY. (I mean seriously, thousands
into an inauguration when a TA takes 3k a semester)

-

There are some courses are provided with only one teacher which may not be good; thus,
we have to be provided with more than one doctor for each course.

-

Hiring more credible and nice professors

-

Be more focused on ensuring students ability to apply what they learn as possible

-

Adhering to student evaluation by not relying on the professor's credentials only and doing
more evaluations

-

Fairness in professors as it all depends on the professor of the course .

-

Listen to students.

-

Take student evaluation in mind and change the professors according to this evaluation

-

By providing better teachers and making sure the ones already there are fair and qualified
enough

-

by having qualified teachers not by their previous professional experiences, but by the way
they teach
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-

Sit in on classes to see how teachers teach and if students actually pay attention. Survey
students about specific teacher.

-

More application of theory to practice

-

Part of the faculty are highly reputable figures in their fields; however, they lack teaching
skills. In addition to the teaching skills, how would some professor holding a Phd from MIT
be teaching "physics 1" which is so basic compared to his level and accordingly, he will not
be able to simplify things to students whom physics 1 to them is a nightmare. This happened
to me more than once where the instructor would be teaching a course which is very basic
to his level. Also, instructors could learn how to deal with students in an individual aspect in
a more humane/ less systematic way. They could be more understanding.

-

Curriculum and calibers

-

Increasing critical thinking aspects, practical real-life applications and fieldwork, engaging
and CHALLENGING faculty and assignments.

-

Introducing new teaching techniques

-

Thorough explanation of material and feedback on assignments submitted

-

By changing how doctors teach their class and adopting a method that pushes students to
do more than read their textbooks and complete mediocre assignments.

-

For my courses teaching is going smooth however, there should be enough space of times
between different tasks and specially finals

-

Better professors. Trained better and good credentials

-

Teachers should know the material they’re teaching very well in ordering to know how to
deliver it to us. They should be organized and have a clear syllabus and grading rubrics.

-

"Hire young professors and professionals to link us with the real job market..

-

Evaluate the professors, there are professors who can’t teach anything and keep reading the
slides and there’s many of them.. Also there are professors that give good grades for girls
only and they are well- known in campus. "

-

Again regarding engineering courses the professors have to actually write stuff on the board
and not just explain from a PowerPoint. I watched lectures on MIT open courseware and
thought the lecturers were so much more involved. Many times the professors get the
students involved too much that no actual content was given in the end. Each professor has
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to have objectives that he HAS to finish every lecture and if the discussion is getting out of
control then he has to stop and continue on. I have never seen lecturers from MIT or Yale
for example wasting 30 minutes or even more time to talk to the students. Please note that
I am not talking about the liberal arts courses, I am strictly speaking about the engineering
courses.
-

By more monitoring of professors, to ensure they teach their course's material efficiently
and don't just waste classes telling stories or controlling students.

-

Qualified faculty...listening to student complaints

-

By taking students surveys seriously and setting good quality explanation as its priority while
assessing faculty

-

There has to be more focus on the quality of professors in each school, e.g. professors in the
school of business. Some professors in fact are receiving high feedback just because they're
easy graders although the overall course learning outcome maybe very low, and although
I'm a sophomore, third semester, I've met more than one professor of this type.

-

"Greater care should be taken when selecting instructors. Many instructors don’t care about
the students and all they care about is coming to class, give a lecture and leave. That’s it job
done. And in the end they put an exam so difficult only 10% manage to come out with good
grades and they say it is the way of life. I have come across this more than i could count in
my 2 years at AUC.

-

My grades are relatively high so I’m not truly affected by this but sometimes i see students
with great potential who fail or perform poorly only because the instructor fails or is
unwilling from the first place to approach such students in a way that can help them bring
the best of themselves"

-

Even though all the doctors have very impressive credentials, some of them genuinely
cannot teach. It is not just about where they got their PhDs or how many papers they
published; it wouldn’t make a difference if he can’t get his point across to the students. It
harms the students greatly when that happens. Student evaluations should be taken
seriously and investigated to make sure of the credibility of the complaint.

-

By helping each student in his/her weak points

-

By ensuring that all its professors are capable of teaching and delivering the ideas into the
student 'brains, and by ensuring that students are not just submitting class assignments
without understanding for getting a high grade.
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-

Get professors who can make you understand well not professors with high degrees only

-

Make effective interviews and someone follow up the teaching plan and teachers should
report monthly about the teaching plans and their experience with students make sure they
give students the best quality and time , they should also consider students with mental
physical and psychological disabilities

-

More practical rather than theoretical teaching, less complicated curriculum, more
interacing teachers, more experienced and diverse teachers

-

Have more real-life experience assignments or projects and teaching in the classroom.

-

"Faculty members should coordinate their grading systems and workloads as well as try to
provide hands on experiences in all the major courses and provide internships for classes
that reflect on the semester work.

-

As well as make sure that the information being studied is useful and related to the current
technological developments and problem solving techniques.

-

By good professors

-

Supervise teachers and evaluate them because a lot of teachers especially in the Political
Science department are very bad and are not worth the money we pay.

-

Stop hiring professors based on their PhD s and start hiring them based on their ability to
explain and actually teach.

-

Stop firing the good professors, stop adjunctification of faculty, stop attacking professors'
livelihoods, give professors some semblance of job security.

-

Hire Professors who can actually teach the material, they shouldn’t only have masters or
PhDs. They need to know how they can communicate the information to students. Also, this
the AUC, for God sake’s hire professors who can talk good English. I don’t have to decrypt a
professor’s language. It’s simple English. We are at AUC, all professors need to have a good
if not an excellent command of English.

-

Use a variety of teaching styles and leave out obsolete content

-

Become cheaper

-

All doctors must be fair by making the sane exams for all classes and only one person corrects
them to be more fair to students!

-

It's good

-

By assessing them before taking them

-

Include better content in majors
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-

Putting more effort into listening to the students opinions about courses and understand its
importance.

-

Through more interesting approach to education rather than the current utilitarian method.

-

Make sure all the students get challenges at their own level in classes.

-

Hire good performing and experienced teachers.

-

Ask students what they think sit with them in groups and ask them everything in callobration
with student Union

-

Helpful feedback rather than being harsh for no reason

-

Vary teaching methods and use material to go more in depth in the course.

-

Equality in the professor's professionalization

-

N/A

-

Give more challenging content

-

By improving the doctors

-

Offer more interactive and interesting ways

-

More interaction with student preferences

-

By offering a good teachers that care for students and their learnings.

-

By PROVIDING PROFESSOR WITH ACTUAL TEACHING DEGREES. By appointing faculty or
keeping check on faculty to make sure that they're treating the students well and that the
course material makes sense and is actually effective. To ask students more about the
CONTENT of the courses rather than just evaluating the professor alone.

-

Better training for certain teachers, understand that students ability to learn is different and
that they should be more understanding of students life outside of AUC

-

Less group projects

-

Teachers should keep in mind that they are not supposed to be present in class and just
transmit information to students. They are supposed to teach students things that can
benefit them outside the classroom and in real-life situations. Most teachers do not care
about the students and do not think about how they can help them benefit from any skills
or knowledge that they may have. Teachers should motivate the students, push them to
reach their best, and come out of the semester with new, beneficial knowledge and
experiences.

-

Allowing new professors to be visited more by more experienced ones to ensure the quality
of teaching
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-

International faculty, and well experienced doctors who can speak English fluently and are
not boring at teaching the subject

-

Remove some of the useless core courses as students only want an A in them, they do not
care or concentrate on the content so the students don’t benefit from them, only time and
money wasted.

-

"By stopping the instructors from doing a curve. Curving the grades is really misleading, a
student who deserves a B gets an A-, which is basically cheating. If the whole class deserves
an F, then they get Fs. If the whole class deserves an A, then they get As, it's simple.

-

One more thing, we differ from the national universities like Cairo and AinShams by the
extracurricular activities (ours are better) and the core curriculum and the opportunities
available for students to be exposed to different cultures like travelling abroad, international
students, etc... that's all great, but when it comes to technicalities (engineering for example),
other national universities are superior in this case. An example for this, (engineering), many
students do not know how to apply calculus while solving an engineering problem, this is
really dangerous and shows how things work by 'kosa'.

-

The solution, from my perspective, is to make such vital courses (like calculus in case of
engineering) either pass or fail, and the percentage to pass is above 85% for example, and
once you pass, this accounts for 3 credit hours added to one's GPA with grade of A, and if
below 85%, one has to repeat the whole course till they score 85% or more, but GPA is not
affected in this case, because they won't have their degree unless they Pass this course.

-

This is one way you guarantee to have engineers who prove to the whole world that the
quality of education at AUC is good!

-

PS: you may also research how MIT have quality education."

-

Change professors, there are many professors who are amazing in their careers however are
very bad teachers and give a sense that they don’t care about their students

-

This is a really long one, but first of all I want to understand. It’s cool to know how to solve
partial differential equations but I want to know what I’ doing and why. I also need
instructors to be able to both understand me and let me understand from them; in other
words, communication should be better, and minds could be more open. Also, the link to
reality is important; how this theory describes the physical world instead of just
understanding theoretical things just in themselves.

-

Teachers need to make sure that everyone understood the concepts
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-

Teach more of the things that would be helpful in real life situations.

-

"Teach teachers how to teach"

-

By employing smart, consumers of theory who actually applied said theories in real life

-

Most of my teachers so far have been doing a wonderful job and I highly appreciate, admire,
and respect them.

-

Hire more qualified professors. Pay them properly so that the turnover is not that high.

-

Changing the grading system and being more challenging in assessments.

-

By listening to the advice given in the question about a good quality education

-

Have poor-performing professors learn from professors who perform well as teachers

-

If they send the professors abroad to learn how to teach properly or get them someone that
gives them sessions

-

By giving classwork's, giving time to students to solve problems, doctors trying to give
diverse methods to help the student to understand

-

The teachers should be a bit more accountable for the quality of their in class performance.

-

Providing better professors for a start should contribute to making my department (the
Architectural dept.) a better learning environment. Exposure to the industry is really a key
factor in choosing AUC but that wasn’t the case in my department. Professors aren't always
fair while grading the quality of work submitted which is really frustrating. Last but not least,
the architecture labs are way outdated than the rest of the world and we do pay to get the
best quality education and facilities but none are offered. Why don’t we have some 3d
printing labs and lots of other facilities that are offered abroad for almost quarter the price?

-

By improving the process of selecting the professors

-

Hire more professional instructors

-

Make sure that professors can explain well, and care about the students' knowledge more
than grades.

-

1- There are SO many countless courses that are in desperate need for more professors.

-

2- Looking at professors' credentials is not enough. How the professor teaches and their
ability to actual portray his/her message is very important. There are thousands of students,
each learn in different ways. Teaching requires a huge amount of skill.
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-

3- Class audits and having someone from the department visit truly never works. Professors
change completely when a person who is not a student is visiting the class. Therefore, please
trust the students.

-

4- Take the student evaluations into consideration. The more that happens, the more
students actually fill them."

-

Professors should engage more with the students and stimulate them to think critically not
memorize for exams

-

"1) Assess professors on bases other than degrees.

-

2) Take student evaluations more seriously.

-

3) Further clarify what is required from a professor and the quality of teaching expected."

-

I feel that some professors have absolute power to do whatever they want without being
held accountable. There needs to be a strong system, and their performance needs to be
monitored to make sure they are up to standards. I say that because I am fully certain that
there are some professors which don't deserve to be teaching at my university, and this
would be clear if a proper hierarchy is established whereby everybody's work is being
monitored.

-

Getting better doctors! some courses like statistics for business have unprofessional doctors
and I heard many students complaining about it

-

Encouraging instructors of Core Curriculum required courses to move beyond strict syllabi
and rigid regulations and encourage their students to be more critical of the matter at hand,
as well as to engage them in more pressing matters than what is usually in the syllabi of
these courses

-

Reserve sections of classes offered under the CORE curriculum for major students only. The
CORE curriculum classes for social science students are of an incredibly poor standard.

-

Provide more effective teachers

-

Not choosing doctors on their PhD but their teaching skills. Reading student evaluations, i
have been filling them since freshmen year and all I see is coming worse. Always evaluating
doctors through departments. I am really frustrated with the teaching quality and very low
professionalism I see

-

Increase group activities and introduce assessments other than exams, reform the liberal
arts structure to offer more flexibility, teachers making the class more interesting and
engaging through visuals and discussions
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-

Hire faculty from diverse backgrounds with excellent qualifications AND NOT DO THE
OPPOSITE DUE TO FUNDING ISSUES!!!

-

Get professors that can actually teach not just read slides!!!!

-

Better choice of professors, and not having tenure be a barrier to removing incompetent
professors

-

Listen to students’ evaluations.

-

Teaching is excellent.

-

Better evaluation of doctors. Teachers should be able to clearly explain things in English;
otherwise let them explain in Arabic. Take student comments seriously when they say that
a doctor is terrible in explanation or is biased to a certain gender.

-

Make sure teachers are prepared before they give lectures or tutorials. Get motivated
teachers.

-

The quality of faculty at AUC is declining every semester. Most of the Professors are not
professional at all and do not speak proper English. AUC should hire higher quality of faculty

-

In order to improve the quality of teaching, AUC needs to monitor its instructors with regards
how they grade, give feedback and how they deliver the material they state in the syllabus.

-

Choose teachers based on their credentials and not on their relations.

-

Listen to the students more often when they raise complaints. There are certain professors
which are known throughout the university for being absolutely terrible and yet they
continue to be here. There are certain professors which can ruin the GPA of a student for no
good reason and when complained about, nothing happens.

-

"Retain people like Sean Mcmahon. He and 4 more are probably the only professors that
come to mind when I answer the questions above. I said I rarely have stimulating classes
that challenge me, and 2 of these rare courses he has taught.

-

The manner by which you choose faculty is clearly on a demand and supply model and other
economic and market logics, not who offers critical thinking, not who really challenges
students, not who instills social and moral and revolutionary values. Which is fine, if you
were a pro-regime, for-profit institution. But since you claim to be a beacon of light, an oasis
of water, well then your methods of faculty selection and retention have to drastically
change, including perceiving them as mere ""employees"" of the Board of Trustees. Honestly
you'd make everything so much easier if you take off the liberal arts cloak and operate
transparently as a status quo, market-driven, socially and politically apathetic institution.
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That way we would know for sure where you stand, you can practice your anduthoritarian
policies freely, and I bet you all the bright minds, all the humanities and social sciences and
art students will be out of the door soon. And you'll be left with the lucrative majors that
keep you connected in a feedback cycle to the market, and to capital. You've taken AUC
down a very weary and dangerous trail and most of us who care have tried so hard to stop
this trajectory, whether through discussion or conversation or writing or even protests, that
the only thing left for us to do is to just let the ship sink. "
-

Well, I believe it's very good in accounting only. Other majors keep complaining about the
quality of people teaching them, either because of their attitude, or their inability to teach.

-

Choose doctors that can teach well (not only having good CVs), focus more or teaching us
how to apply what we took in real life not just caring about getting high GPA AND GIVE MORE
ATTENTION TO THE EVULATION THAT WE GIVE ON THE DOCTORS because there are many
doctors that we give negative feedback as they are horrible and they are still here.

-

Handpick each and every professor, I sometimes wonder how some managed to become
representatives of the university in a classroom. Those with a lot of TEACHING experience
are the best, some are good in their field, but a doctorate in that field is not yet a
qualification to be a teacher, not for middle/ high school and not for university.

-

Take the evaluations more seriously. Have committees responsible only of sustaining and
developing the quality provided

-

I think in my major they should implement more real-life applications i feel courses became
very systematic and boring you don’t have to think to be good we should have more practical
work as engineering is all about practical things and things we can do by hand individually
instead of only theoretical stuff

-

Most of the time, the course content feels outdated and unfit for the context we live in.
Most of it is not very critical, which is essential for HUSS disciplines. We are rarely required
to learn beyond memorization and most of the facts we do learn seem of little relevance or
importance to us. Professors should work on making the material they offer more relevant
and can do so by using more mediums (film, literature, etc) as well as 'unconventional' texts
instead of the same classics we are exposed to over and again throughout a number of
courses.

-

More real-life experiences. Field trips. Ability of how to teach.

Actually reading our course evaluation and taking real action against bad professors
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-

Bring more professors who actually know how to explain rather than a professor with a good
CV but cannot deliver any information to the student-

-

"1.Integrating the traditional pen and paper model with the modern e-model

-

2.Provide more individual based learning experience

-

3.More international teaching staff"

-

More real - life examples through trips

-

"1. Make sure the doctor can explain wellllll whatever the certificates he holds.

-

2. Expose the students to real life applications.

-

3. Abroad internships will add a lot to the student’s career and life.

-

And to notice what i wrote in good education quality question in first question "

-

More qualified professors, Increase numbers of professors because there problems in
registration due to lack of doctors. Also have the ability to make the student understand the
course content easily

-

Reduce bureaucracy within administration; give room for students and faculty to grow;
revamp selection process; capitalize on lean management concepts

-

Consider the student evaluations !

-

More in class activities and not to base the grades solely on written papers

-

By taking student complaints regarding professors' unfair grading, inefficient explanation
methods, and other issues (harassment, abuse, disrespect, etc.) seriously and acting upon
them in a timely manner

-

1. Take the students evaluation seriously. PLEASE!

-

2. PROPER interviewing of instructors before signing a contract, which apparently cannot be
terminated mid-semester, and students are left with a horrible professor, struggle, do not
learn a thing, and end up with a bad grade."

-

Please stop getting Egyptian professors, they speak in Arabic all the time and do not promote
any critical thinking! and please don’t just hire anybody that has a PHD! Instead, hire a
professor that has a PHD and some sort of certificate that proves they know how to teach
like a teaching certificate. And the key is international faculty, this is the only way our
education can get any better! Egyptians are not exposed like western professors.

-

Include more of real life applications and experience to avoid post graduate shock

-

Make sure the students at AUC are heard
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-

The most important factor is to choose good doctors because there are many inefficient
ones in the uni

-

Hire more professional professors

-

We need more skilled teachers

-

I think rather than complaining about teachers, it's more important to give teachers more
mature students to deal with. In my opinion, the student body in Egypt is too young and
immature to properly attend and participate in university level institutions. I suggest at least
a year or two in a professional environment would encourage a more critical perception of
responsibility and privilege.

-

"Choosing Professors based on their ability to deliver and explain not only based on research
and how successful they are.

-

End of semester evaluation SHOULD make a difference !"

-

AUC should change its current action, AUC praises a lot of excellent educational policies and
it does none of them and whenever we complain, they have their replies ready like the
budget deficit answer. it is very obvious that AUC (through the actions taken) don’t want to
promote its education at all, it has become a sole organization that looks for more profit
only without even addressing the new and recurrent needs of its users. if this survey is really
made for the sake of upgrading the quality of teaching, then I think the number one answer
is that to make AUC an organization for education not for profit

-

Decrease the number of students accepted

-

Find some doctors that can deliver the materials to the students not just say it.

-

There a centre called el hamed where engineering students from AUC goes to check the
professors there they don't have a PhD but they know how to deliver the materials "

-

"Combatting grade inflation by challenging students to grow more

-

Emphasis on learning process instead of product"

-

The teaching method

-

Improve the student/professor relationship and make sure that everyone understands the
material

-

Bring more international staff who are fair and good in teaching

-

One way is to make the student feel that what they are learning is of extreme importance
to them.
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Q14: In your opinion, how can AUC improve the quality of education it offers (other than
teaching)?
-

Declaration

-

Trips

-

Real life applications

-

Offer more diverse majors

-

Liberal education

-

Improve advising and registration. And improve the facilities and the diversity of services
offered to students

-

Focus more about major courses

-

Help students to declare a major they find it suitable for their skills

-

Know the difference between examining students' skills and knowledge, and complexity.

-

Actually draw more attention to the world we live in (other parts of Egypt other than private
universities and Cairo, also the international community).

-

"More research opportunities, increase research grants.

-

Each department can have a research competition each semester. "

-

More specialization maybe

-

Labs are pretty good. The library needs upgrading computers are centuries old .

-

Quality of education other than teaching is very satisfactory but some advisors centre are
not helpful at all.

-

Try not to make students study for whole year or more under pressure because of
“ Declaration

-

Focus on major courses as an engineer student there are a lot of courses that are really
compressed just to save time for core courses and ARIC which doesn’t make sense

-

Student activities are a main pillar in development and exposure of students. Year after year,
student activities are becoming constricted. There are clubs and associations with great
initiatives and vision that are slowly fading because of OSE restrictions and ineffective
impractical procedures that suddenly appeared. I learned so much about leadership through
student activities (much more than I learnt in the classroom). Finally, facilities are
deteriorating. The cleanliness is much much worse. The availability of facilities and updated
tools to self - learn are so minimal. Generally, more diverse and engaging workshops need
to be offered by the university (instructed by professional, well-known people).
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-

Have more helpful deans of departments. More seminars with important figures, like
Norman Finkelstein

-

Focus more on facilitating activities rather than charging money for sports classes. Become
less profit oriented as it is a non-profit organization

-

Hiring professional people who understand their jobs and who inform correct information

-

Providing a suitable atmosphere for students to learn, make a difference and being heard.

-

The advising system is completely useless most of the time, and the registration process
feels like war, there are never enough places in the courses we want in general and in the
Mascom department in particular even though they are often obligatory. The amount of
students are not equal to the places in the courses which is completely illogical and unfair.

-

Mentioned above

-

There should be a clearer focus on developing students' interest in research and real-life
implementations of their academic work.

-

Maintain the current quality while NOT CHARGING MORE!!

-

THE DOCTORS SHOULD BE UNBIAS AND RESPECTFUL!

-

By providing students with textbooks

-

Try to invite employers to let students know their potential jobs

-

Offering space for research

-

Thinking outside the box

-

Try to put students with close GPAs together so that one does not feel that he/she is too
superior or too inferior to others.

-

Some courses should be divide in 2

-

Help students get internships more.

-

More electives, more interaction with foreign teachers

-

Taking into consideration the students' evaluation

-

It's good

-

Cheat sheets

-

Let the students study more major courses than the core ones that most of us find
unnecessary

-

Expose students to more of outside AUC activities, so they can communicate with other
people outside the community of AUC
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-

Have no exams for core courses as they should stimulate critical thinking and not your ability
to memorize

-

I think it doesn't need improvement

-

It can provide a more diverse set of liberal art courses

-

I don’t know.

-

I don’t have more suggestions

-

Involving more group work

-

Field trips related to the course"

-

By having diversity among its students

-

Critical thinking

-

Offer a bigger variety of courses and try to simplify requisites.

-

By offering a more interesting variety for core courses for SSE students

-

To do mid-semester evaluations as well as the end of the semester ones.

-

To ensure that those evaluations have been taken seriously and a change has been applied
during the second half of the semester.

-

To ensure that all teachers abide by the rules and do not grade students for attendance.

-

To make it mandatory for every class to have a real life opportunity to apply the education

-

To ensure that there is an internship/job shadowing opportunity offered that relates to
every field of study offered at AUC (there are non that relate to biology, chemistry or Music
performance.)

-

To train the teachers on how to follow the interactive learning method (less memorization
and more critical thinking.)

-

To never allow any professor to put weight hat exceeds 30%on anything.

-

To recheck the content of major courses and compare them to other international
universities. (very poor content concerning music)

-

To for committees that revise the content courses on a yearly basis.

-

To conduct more lectures with guest speakers that talk more the different practical fields.

-

To create more majors."

-

Mend the core curriculum.

-

A more streamlined use of Google sites or blackboard grade posting

-

Make the course material more centered around getting the information into the student's
head than forcing the student to focus on memorize. Basically, make the grading system give
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more to the student who understand the material than the student who knows how to solve
the test.
-

Invest more for the departments and care for all departments equally

-

Its good

-

Real life application

-

N/A

-

A course should be implemented to help aware people how to utilize AUC and how to choose
one's major, prepare resume, develop interpersonal skills, and other important aspects that
need to be covered to produce a pro-active individual able to lead a successful college life.
What happens is putting students in a failed educational system and so most students
become corrupt not caring about anything especially this useless education in most AUC
majors that has nothing to do with real life fields in Egypt.

-

Debate in classroom

-

Work life.

-

Encourage research more than that as it's more important than regular exams

-

Incorporating real life work

-

Make contact more practical to conventional life and for future jobs

-

None

-

Professors should stick to university rules as not all professors which causes unfairness

-

Stop forcing courses we don't want.

-

I don't think it needs to be improved

-

More challenging courses. More courses per semester

-

N/A

-

Rethinking about and improving the role of the Advising center which is becoming less
useful/more useless.

-

Course contents could include real-life applications where the student can experiment what
he learns in real life and apply it.

-

Introducing controversy into the curriculum. Introducing several perspectives and not just
euro-centric readings and authors. Practical fieldwork.

-

It’s perfect

-

Invest more on extracurricular activities, teachers being clear in their explanations
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-

By eradicate the idea of an easy 'A' course and create an environment thirsty for knowledge
and progress. This could happen by training doctors to advocate knowledge over grades.

-

Teachers must be monitored.

-

Developing a transparent results of teachers evaluation "

-

Accreditation and focus more on teaching proper research

-

Our engineering majors need to add more elective courses that will prepare the students
more for the industry. As far as electronics engineering goes we have a limited selection of
electives and no electives at all for analogue electronics field. They should at least allow us
to pick more courses from the graduate studies.

-

Facilitate the process of creating a club.. give free courses whether drawing photography to
increase our talents.. some courses are not worth 30000 egp we can take them online..

-

Online teaching is as good as on campus and maybe lower the prices.."

-

By developing material to suit college-level (even introductory courses)

-

More practical integration of concepts..

-

Equip students with the required research skills and ensure that they're introduced to the
lab facilities

-

More real-life applications early on would be a great start, most real-life related applications
start either early senior year or very late junior year. Not that this is ineffective but minor
applications will help sophomore and freshmen students understand their major more and
will also be a plus in their CVs when applying for internships, since many good internships
require previous experience regardless of how minor it is and usually many seniors or juniors
lack that

-

Library needs more improvement: many courses-related textbooks are missing, there's a
notable lack of sources and books in some areas like medicine, facilities like lockers and
copy center needs more improvement in number and in quality. Courses should really
include parts when to go visit real workplaces and institutes building on AUC reputation,
especially in Business school.

-

Don’t know

-

Ensuring that they provide real life experiences.

-

Make curve for each subject it will make it a fair way to put grades

-

Appointments for career advising before graduation that are mandatory , life experience
from faculty members for students who are graduating
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-

Same as number 12

-

I believe AUC should provide mandatory classes for students to teach them how to do their
CV's and how to well present one's self in interviews; because the fact that workshops are
provided as well as centers usually students are either not free to attend the workshops or
are rarely are free from work so they use their free time to relax; thus these classes should
be provided like LALT (mandatory but has zero credit hours)

-

High quality of facilities

-

Provide students with job internships related to their major.

-

More interactions between different major students to utilize their knowledge towards
designing something unusual.

-

Stop limiting students' freedom. Treat students' education and wellbeing as a target, not a
product or a pawn in fundraising schemes.

-

Constantly change the material of courses add more real life exposure, real life projects for
big companies. Try to change the material in a way that would match the operations in the
real working environment. 1 class of critical and philosophical thinking is not enough. Or you
have to strengthen the material. Add more research material than exams material. We tend
to learn more when we research things ourselves with the right guidelines from professors.
We don’t need exams to test our memory capabilities. Evolve that old teaching methods and
try to stand out. There are better ways to test our level of knowledge.

-

become also cheaper

-

More activities

-

It's good

-

By denying the declaration

-

Content of majors

-

Put small library/student workspace on Tahrir campus

-

Increase internship opportunities to students.

-

Very good

-

Offer diversity in engineering majors. I want to enter either environmental or chemical
engineering

-

Make use of more complex books and not depend on memorization so that the information
lasts nothing on mind now

-

N/A
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-

Opportunities for real life interactions

-

Offer courses that require students to do the teaching not professors

-

Educational trips in the field of jobs for majors

-

Less core because a lot of it is pointless, such as scientific thinking and Philosophical thinking,
they should be optional. Ask the advisors to have a better understanding of IB degrees
because many IB students don't even need to take RHET 1020. Advising in general needs a
ton of improvement because many of the advisors are misguided and rude.

-

Rely more on understanding not memorizing

-

The university should facilitate things such as registration and advising as these are the main
things that influence students' experiences and course life. Advising should ensure that
students understands which courses he/she should take and why and what courses this one
will open in the future. Many students take courses and they do not even know why and
they find themselves stuck or behind in their semester plans, not to mention having wasted
money. In addition, the facilities on campus should be present to accommodate the
students' needs and not force them to seek places off-campus. The simplest examples are
the food facilities and the bathrooms. Things like cleanliness should not even be a subject of
discussion as the things that students see at AUC should be the smallest of presentations as
to how the community should be like. This is also a form of education to students so they
can apply these values elsewhere.

-

Keep expanding new subjects to learn and more specific sections of wider subjects or mixing
majors to allow new majors to be available; for example uniting graphic design and
computer science (as well as adding some specific courses) to make a game design major

-

More outside experiences, more health concerns (problems because students smoke
everywhere, no time to do sports seriously outside of class)

-

Advising needs to be done properly, it is unbelievable that I have 2 courses that I didn’t need
to take because I couldn’t been exempted from them but not one of my advisers told me
about it

-

Improving the quality of the labs and allowing the students to do more of the hand-work
themselves. I do understand off course that some things are dangerous so this can be put
into consideration. Also, the consideration of the students’ differing personalities as well as
their needs. Some may be shy to ask for help, some may problems with a particular thing in
the presentation and so on.
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-

It is good the way it is

-

More advising regarding the market

-

More critical, controversial topics of study that challenge the conservative culture of the
country

-

"I think AUC is doing the best it can, the only thing that brings the quality of my classes down
are the other students. As a sociology major many of my courses are part of the CORE
curriculum and most/all of the students that come to class do not put any effort into it, so
the quality of class discussions falls and so the course loses its value.

-

Also, with little students putting in the effort it seems like the professors themselves also
reduce their standards and most class assessments in all their forms are made easy so that
more people can pass and move on with their semester. I don't think that's right.

-

Bottom line is, I hope less courses are made part of the core curriculum. Doing that can
improve EVERYONE'S quality of education all round. "

-

Hire more qualified professors who can speak proper English and who do not focus merely
on memorizing

-

More ways to force students out of their comfort zones when making friends. Basically to
make more activities like FYE.

-

By listening to the advice in the question about a good quality education

-

Remove the undeclared thing because students no longer care to understand anything but
they rather think of getting the Scores needed to declare by cheating or any other
unacceptable methods.

-

Promote student-led research

-

Offer extra tutorial classes for courses towards the end of the semester where the average
grade is extremely low.

-

In my experience, better architecture labs must be provided as its unfair having such
outdated labs in comparison to the insanely high tuitions

-

Let the students be more exposed to the real life not the auc bubble

-

Real-life examples and case studies not theories

-

I understand that the university is trying to teach its students a little bit of everything outside
of their own major/intended major but that does not mean that they will be good and get
As in all of these courses. Therefore, I believe that they should not be taken into
consideration when calculating the GPA for declaration. This is why I am currently an
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undeclared junior because I took courses that I was forced to take, I had fun in some of them,
learned some new things in a few of them, but I obviously did not do well in all of them
which made my GPA take a hit. I am not the only one facing this problem unfortunately. The
university is very strict about GPA in order to declare. There should be a MUCH better way
than having a GPA requirement based on the demand on the major, calculated from courses
that have nothing to do with that major.
-

Select the professors better

-

"Enhance the student admission process and limit amount of students entering to create a
more challenging and top notch student community.

-

AUC offers a comprehensive educational system and I personally try to make the best out of
all opportunities that the university offers. However, other students might not do so, and
this is where I believe more can be done. We need to find a way to force students to explore
different options and step out of their comfort zone.

-

To apply what we take in real life

-

The office in charge of the Core Curriculum needs to reevaluate the content and
requirements of the program so as to remove classes that are irrelevant, and revamp classes
whose syllabi are utterly useless as they stand.

-

Not censoring student-run publications, as well as providing more funds to the arts programs
(particularly the Theatre program).

-

Provide more well-trained teachers

-

Some core courses are useless and some are better than my major courses and the best I
have take. Please remove the ones that are useless like seminar 1023

-

Care more about clubs, as they can be organized better. Diversity of clubs, most revolve
around the same concepts (logistics, fundraising, etc) with few elements differentiating
them from each other

-

More on campus activities that prepare students for post grad life

-

"Accreditations and advising

-

Accreditation mainly for HUSS departments

is useless and sometimes even misleading and misinformative that leads to harm rather than good
for the student "
-

Provide more varieties of courses.
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-

Better course content, more reading, lower grades (to truly reflect student achievement).

-

Be more organized in the registration of courses and provide less stressing timeliness for
exams. Offer as much internships as possible and provide hands on experience to any
applicable course.

-

More competitions with other universities abroad, make introductory courses more
challenging

-

More real-life opportunities, more clubs

-

Offer a wider range of courses and update the material of the existent courses

-

More room for freedom of expression and more exposure to other socio economic classes
and cultures.

-

Standardize the quality of professors and faculty, standardize the standard of teaching,
use/encourage use of the facilities more, lower prices to match current quality

-

"GO BACK TO TAHRIR

-

The amount of alienation, exclusion, seclusion, homogenisation, sinking in blinded privilege,
segregation, apathy, depoliticisation, and exacerbated classism and racism this move has
brought upon the AUC ""community"" is beyond words. If you want to be a part of neoliberal
capitalism, I'm sure as hell most of us don't. "

-

Increase the activities that make the students apply when he took, offer field trips to every
major to see how things are done and applied, offering tutor for every major (because
sometimes the teachers and the TAs are not good) and make teachers focus more on the
understanding and not the grades in order to have students think the same way.

-

Unsure

-

Take the evaluations more seriously. Have committees responsible only of sustaining and
developing the quality provided

-

I think that the extra - curricular activities are good however maybe the university could find
clubs and activities that link extra- curricular activities to what your studying for example
more practical work related to engineering through clubs that can enter competitions
worldwide with things that students create and manage as a group . PS: there might be a
few things like that but I believe it doesn’t cover most engineering majors and it’s not funded
or promoted properly

-

Do not focus on grades and GPA. Develop the student to be eager to learn not beat his
colleagues in grades
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-

Equal importance for extracurricular activities and teaching

-

"Increased courses' scheduling flexibility as well as their availability at registration.

-

More real - life examples through trips

-

"I have a concern about the extracurricular activities.

-

The students allows their favorite colleges to make them as the new heads of the
committees. This is not allowing student with no connections to occupy these positions. "

-

Encouraging a curiosity-driven education climate between the student. The atmosphere of
AUC is much more social than academic.

-

Hear the opinions of students and actually consider applying them

-

Better team leading the OSE for extracurricular activities; committee of faculty and students
for reviews in different areas, surveys, auditing, assessing...

-

Consider student evaluations

-

By taking measures that would enable students to seek their potential

-

"By implementing methodologies from British and European education and by focusing on
the student's wellbeing rather than the effort of bureaucracy.

-

Furthermore, the complete elimination of group projects from syllabi. The dependence of
students on others for grades with an unfair division of work between group members
benefits no one, especially because it does not teach teamwork. Promoting teamwork
comes from putting students in situations where they must collaborate in an open discussion
or debate in order to reach a conclusion, not to produce a paper or presentation."

-

Critical thinking work

-

Clearly state the requirements and expectations for declaration

-

Make them for free; for example, why the hell shall I pay money to learn boxing and other
sports? is 300,000 per year is not enough

-

Decrease the importance of acing tests rather than understand

-

It's good enough once you have the student body that appreciates it. Education is reflective
of those who receive it.

-

Better registration, more core courses offered, better food outlets.

-

Improve advising

-

Don't know

-

Let go of the consumerist mentality that governs the way the system runs

-

Change the registration process!!! and the advising center could be more helpful
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-

Campus services and facilities

Q15: If you have other comments, please write them in the box below.
-

Instructors should take into consideration that some students have exceptional personal
problems that sometimes require a special treatment to be fair to them. For example
instructors should be more flexible in accepting excuses for absences because some
students have serious personal reasons for missing class that is out of their hands while all
their work is being done so it is unfair to fail them to for their absence if they have serious
reasons for it.

-

"PLEASE , PLEASE consider the declaration issue as many students are really qualified but
the department says there are no enough slots for you.

-

Ex: in Architecture department; we pay A LOT of money for the courses and materials, and
more important the effort students put in these courses seeking declaration. Then, the reply
is; sorry there is no place for you in our department!

-

PLEASE understand the pressure we have because of the declaration process. "

-

Poor education for such high tuition fees

-

The survey is too long

-

I had the worst education i could have imagined, even though i came to AUC from
recommendations of my father's friends. As an international student, I was not happy

-

Take into consideration that sometimes there are 3 final exams at the same time which is
nearly impossible to do well in the exams besides we need at least a week before the finals
to be able to cover all the courses, please care about students

-

The advisors and office of student service employees along with the business department
do not offer the expected quality and are unprofessional and provide wrong information

-

AUC is a great experience but has 3 main problems

-

1) An insane tuition fees and is logically unjustifiable

-

2) Amount of accepted freshman per year is increasing which is decrease the specialty of
AUC as a pioneering institute where the best students meet (not the richest)

-

3) The current administration is frankly caring heavily about financial and political gains and
forgot their morals as being leaders of an educational institute not a gambling halls.
Education has to come first!"

123

-

I have been enrolled in a comparative religions course by doctor Adam Duker and it was an
very critical course and a sensitive topic and a lot of the classes were offensive to me and
my believes, religion and country. I was highly offended by the course lectures and
comments by the doctor as it was very obvious he was always bias to a certain religion and
ideology he made the class to me not interesting at all rather offensive and hurtful. I believe
such topic could create a lot of controversy and unhealthy discourse therefore, whom is
assigned to teach such course should be un-bias and neutral by all means, not one who
offends religion rather than teaches it.

-

AUC is supposed to be the best university in Egypt. So, it is really absurd that the admission
here accepts students who would not be accepted in universities that we compete with like
Cairo university or Ain Shams university. And that is why our ranking is deteriorating from a
year to the following one.

-

Make the psychology curriculum better- introduce more courses that are more biologically
oriented and try to compete with other universities’ psychology departments in the world
because Auc's is far from best.

-

Professors need to have more interactive courses

-

The survey is very long

-

Too long survey

-

Thank you.

-

Thank u

-

None

-

Mend ... the core. Curriculum.

-

N/A

-

N/A

-

Thank you.

-

N/A

-

Professors are very low in quality in many majors such as Computer Science. Most are
useless because they cannot and should not even teach.

-

Stop wasting our money on useless things. Take a resource management’s course or
something. Making money out of money isn't hard.

-

The survey is too long, which may affect its results as some students may get bored so they
will give random answers
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-

Thank you

-

Fairness of professors should be present!!

-

In my sad opinion, the allover state of AUC is degrading in terms of the quality of education,
services, labs, housekeeping and maintenance. For instance, firstly, in one of the
architecture labs, around nine computers are not working from twenty, and even those
which work take ages to start. Also, a lot of classrooms have non-working air conditions; for
example, personally, this semester, I experienced, and still do, that problem in two different
classrooms. Last but not least, the vast difference in the quality of housekeeping between
the last years and this semester is so obvious. I, personally, reported a lot of incidents this
semester to the SU showing the very unsatisfactory state which the housekeeping has
reached. Toilets are not cleaned on hourly basis as used to be and classrooms are usually
unorganized. Tables and chairs do not match the classroom occupancy; there is always a
shortage in the number of chairs and tables in the majority of the classrooms I use this
semester.

-

None

-

We must decrease the American bias inflicting our curricula.

-

Thank you

-

The course material shouldn’t be repeating other courses that I already took because this
way I’m not learning anything new.

-

This is the most important one, and I urge the people who are reading the survey to consider
it. We have very few days after the final day of classes to prepare ourselves for the finals. To
be honest many of us students don’t have enough time to study the last material content
we had taken. An easy solution to this is to give the students a whole week after the last day
of classes to prepare. I do not care if this means I will have seven days less of vacation if it
means I can perform better at my finals knowing fully well that at least I did my best.

-

300,000 Egy. at Auc is not worth it at all.. I wanted to leave but I am graduating in two
semesters

-

We pay a whole lot amount of money to receive, supposedly, the best education in Egypt.
so it really makes no sense when we go to class and find the teacher telling personal
anecdotes, or teaching high-school level material. ALSO THERE MUST BE A CURVE FOR EVERY
COURSE, a standardized grade-levels just make no sense because it has rarely been that 2
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consecutive years the average was the same. Why should students be evaluated on other
standardized standards that are not realistic nowadays?
-

None

-

No comments

-

No comments

-

"I would like to point out that this semester I took a course where the doctor himself didn’t
know how to use the software we were learning. The TAs were the ones who taught us how
to use the software. It is worth mentioning that apparently this doctor has a PhD from a very
reputable university in UK and that may be the only reason he was allowed to teach this
class. This is not acceptable at all. Students aren't paying all of this money for unqualified
professors. This professor was given the power to come up with a syllabus and grade
assignments even though he doesn’t know how to do any of the work we are doing. How is
that okay?

-

And I wish this was the only example I had of a case like this. Unfortunately it is not, and
even though I have been doing these surveys every time I am asked to do them, nothing
changes. "

-

N/A

-

System on AUC is a real mess, I had several cases regarding bad advising and declaration
problems because everyone at the department says something different that leaves us in a
mess (register and psychology department), also the amount of money we pay doesn't
match the quality of education. the most helpful and fair department is Multimedia
journalism you know who to ask and they work as team

-

The student's tuition does not stress parents, it stress students to; sometimes we feel the
urge to reach perfection which is in most scenarios unattainable during academic years.

-

Students do feel sometimes the need to get rewarded to make all their hard work pay off,
and good grades are not very rewarding most of the time, they are not enough.

-

I believe AUC should provide academic excellence scholarships and definitely student will
have greater incentives to work harder academically and help their parents. "

-

Thank you!

-

Fire Riccardione or radically shift his policies and politics; this university is becoming the
epitome of neoliberal exploitation (of the system, the workers, the faculty, the students, and
the community).
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-

Cheaper

-

All good

-

There is this idea of "customizing" the way students receive education or classifying classes
based on what suits them better and what makes them understand the material better.

-

N/A

-

"I really hope you take these reviews into consideration because I for one as a graphic design
student am going through a lot of difficult times because of the course material and
inadequate teaching skills of the professor. Please provide more resources for the graphic
design students and pva students in general. Please allow us to take summer and winter
courses in AUC. And please confront professor who have been getting bad evaluations from
their students.

-

All in all, I'm extremely disappointed with the quality of education in this uni, I thought the
professor for one would be more skilled at delivering the intended message they're
attempting to provide but honestly 99% of the professors I've engaged with have left me
awful impressions and memories. You would think that a university that gets millions of
pounds every year would at least have the decency of providing graphic design students with
adequate printing supplies but we don't even get that. Everything is a hassle in this uni and
literally nothing has been preformed with ease, be it getting through courses or registering
for courses or understanding the ridiculous core system that even advisors do a terrible job
at helping with. The only thing that has impressed me thus far in this uni is our free access
to Lynda.com and the library website. "

-

I would just like to mention a couple of things that are of concern. Bathrooms, food facilities,
registration, advising, course content, number of sections and availability of teachers in
some majors ESPECIALLY graphic design. As I am a student double majoring in Graphic
Design and Integrated Marketing Communication, it is difficult for me to find sections in IMC
that don't clash with other courses in Graphic Design, especially since most Graphic Design
courses are 3 hours long. Almost every semester I find myself not being able to take specific
courses as there are no suitable timings. Furthermore, some of the courses in Graphic Design
are not available every semester as there are not enough faculty members to teach. A course
like Thesis for instance, which is offered every Spring ONLY, would delay a student's
graduation by a YEAR because there is a limited number of professors. This is not fair for the
students and should not be the case in a prestigious university like AUC.
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-

I am sorry to repeat this, but it is highly needed for me and many of my colleagues. The
facilities in the PVA such as self serve printers (or printing centers available 24/7), a study
lounge, easy access to needed tools, lockers and easy/close access to food and beverages
(such as coffee or snacks similar to quick's goods; quick is too far from PVA especially when
students have back to back classes) are needed or lacking

-

Did I waste 20min of my time or this will be useful?

-

Live long and prosper, AUC

-

Here is an important point I want to emphasize on. Communicating knowledge effectively
doesn't always mean the instructor has to be clear. That depends on the kind of course. It
often feels like we are being spoon fed the material we should know. By being "less
clear"(But still relevant of course) the students will be forced to think for themselves and
articulate better questions. That enhances critical thinking and can make class discussions
much more engaging and rich.

-

Honestly relative to what we pay at AUC, the quality of education we receive is extremely
poor. Unless professors are going to be hired based on their interpersonal, and academic
skills, the quality will remain poor. Ever since I joined AUC, I have only learnt to do what the
Professor wants (his/her interest in a paper for instance) so that I don't fail the course. I have
learnt that professors will rarely build rapport with the students and will grade them in
clusters or groups because he/she barely knew the student's name. I have learnt that
professors under probation don't give out as and that's why we should avoid them. I have
learnt that easy graders are the best. I have learnt to just sit there quietly, do what I am told
and not to choose a bold topic or challenge the professor's point of view.

-

How do I know that this effort made a difference, I wonder? Would, whoever is reading this
truly care about education and teaching qualities? In the end this is another survey and to
be frank whoever prepares those has already lost my trust though that wouldn't matter at
this point.

-

Again, AUC has some excellent professors, some of the best. However, it also has professors
so bad that people actively avoid taking courses whose topics they ate interested in just
because a certain professor is teaching the course.

-

No
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-

"Pleaseeeee make students think critically... seriously we graduate knowing nothing we
speak better and communicate easier but technically we are zerooo.... i hope someone cares
and take this comment seriously.

-

Some professors are horrible and they don’t care if they give us the best education "

-

It took more than 15 minutes!

-

"please please please, I always fill evaluations and spare a lot of time in them, so please take
them into consideration for better AUC. Let students be proud that they are having their
degree from AUC especially engineering students. I am not frustrated because of the heavy
workload or tough midterms. It makes me sad seeing that at the end my learning outcome
is very low. the engineering program needs a lot of changes. not even the teaching problems
but even the real life experience is very low. the internships I find on careerweb are mainly
for non-engineering students and low frequency of field trips. It would be great if we can
collaborate with companies outside Egypt to invest in students by offering internships.

-

Unfortunately I can't address all problems here, but please give the SSE some thought for a
change."

-

Please improve the quality of teaching.

-

None

-

This university is exorbitantly expensive for the quality it offers. I don't use the gym, I don't
go anywhere past the food court, I've never been to PVA. The prices aren't fair.

-

This is my last year, and I have been counting the days till I graduate and have nothing
connecting me anymore to this monument of neoliberal capitalism, classism and segregation,
and the only reason for which I dreadingly have to spend time in the cesspit that is the 5th
settlement. I refuse to belong to AUC, is refuse to identify with it, I refuse to speak of it
when I introduce myself to new acquaintances, and I would have said that I am disappointed
in and ashamed of it, but disappointment and shame are strong feelings that one feels
towards something one loves or holds dear. Clearly I don't, I never did, and I never will. Not
as long as it remains all which I have been describing throughout this survey: all that is unfair,
unjust, oppressive, exploitative, and purely evil, in this world.

-

I think professors and the student evaluation are the most important things so please focus
more on them

-

Thank you for reading my feedback :)
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-

Facilities at the university shall match with the tuition paid at AUC, which is not happening
right now

-

Quantitative reasoning is convincing, but not necessarily right.

-

I want to thank the person behind this survey because he allows me to get out a lot of
feelings and thoughts I want to share. ???? I love u. And a lot of thanks. God with yo????

-

Please try solving the registration problem, also please consider giving us at least 1 week off
before the finals in order to have time to study because it is really unfair to us that the effort
of the whole semester just fade away because of lack of time to study for the finals

-

None

-

None

-

We need FREE printing facilities. We pay A LOT for Printing and the making of our projects
outside the campus and we already pay a lot " tuition fees " However, we get nothing in
return, we have no professors, nor facilities !!!

-

Check the numbers of students failing every semester in every class especially in engineering
and math courses. you will know that something is wrong

-

Please work on the registration process so that it's fair for everyone
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Open Ended and Other Responses from the Parent English Survey
Q5: Why did you choose to send your child(ren) to AUC? (please choose top 3 reasons)
-

-

I am an AUC alum
Quality of the Education
As well as social standard & what I hoped for as best education versus money spent
International education
Freedom of speech, expressing himself/herself freely without afraid of any consequences,
professional system, everybody are equal within the AUC (Administration, Faculty, students,
staff, etc.) and nondiscrimination policies.
Accommodation of special needs students
Accommodation of special learning difficulties (Mentoring and support)
International Certificate
Loyalty to my university and the values that it taught me
The need to gives my kids the same quality of education I took "

Q6: How would you define a good quality education?
-

-

"Education that develops the talents of students.
More practical then theoretical.
Focus on learning not competition.
Teach means of searching for information, rather than memorizing.
"An education that would help my son to think and explore and not to take ideas for granted.
An education that is geared to research rather than memorizing.
Professors and curriculum
Standard of professors, critical thinking abilities, writing skills, public speaking, employability
One that is able to illicit the potential in the student abilities and allow him/her to pursue a
productive life
Consistency and stability in providing a high value information in a fast convenient moves.
Interactive ,organized , addressing the ILOs ,fulfilling knowledge and practice needed in later
employment
"Best professes, best education materials
"International accreditation
Strong staff-student dynamic
High quality of teaching
Quality assurance process in place
Well selected course contents and well selected instructors
Excellent of Education Quality in addition to the way of Good instructor that can transfer the
proper information to the student , with exposure to overseas countries
Education that builds the character of students, equip them with 21st century skills and with
the attitude and skills of a lifelong learner, while providing a supporting learning
environment
Fair
Teaching methods, teaching content, university management, the combination of academic
social cultural environment
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-

-

-

-

Challenging, thought provoking, and enlightening
To be comprehensive and well educated in 2 majors
Professors and Faculty staff. Interaction with students
It is an education that would provide students with a balance of broad foundational
knowledge and skills that would help them compete in the job market, along with in depth
knowledge in their area of specialization (major)
Highly educated professor’s assignments follow up of students and avoiding demotivating
exams majority of. marks distributed among assignments quizzes and attendance not on
exams only
An education that helps build my child's character just as much as it builds their mind.
A full education in different majors and domains
In order to say that someone is well educated in area X, the student has to master all
knowledge obtained in area X at least up until the first quarter of the 20th century.
It is the education that develops and changes the learners to be better citizens.
It is an education who build the personality of the student (Information / relations / activities
/ creativity skills ....)
"Practical enriched
Liberal art based
Direct relation between students and professors
Good choice of professors that are concerned of the understanding of the students and
helping them to improve their capacities
One where a student grows socially and academically. A university needs to add to my child's
knowledge and take him or her to new dimensions of learning with the help of qualified
educators who have long years of experience.
Good level of tutors , an organized fair education system applied to all students with no
preferences or any dependency on the professor
"Interactive learning
Easy digestion of the curriculum by students
Building up the career as well as the personality of the students in a good way"
Modern
Supplying needed amount of classes along with highly qualified professors with good
communication skills in order enhance the students learning abilities
An education that the student is part of the process. Not just being a receptive creature
without contribution.
My child can understand and apply what is being taught
Education that meets the market needs and build personality
Good explanation suitable environment qualified tutors syllabus content etc
"_That affords the newest ways of teaching and the most recent curriculums and also the
skills that help students after graduation
As being able to reach the student a one to one student / doctor relationship able to
understand & fulfill his goal as being AUC state of the art curriculum with top notch foreign
professors & educated abroad Egyptian ones . My son being able to understand &
communicate with his professors & enjoying curricular & extracurricular activity graduating
as one of the best in his field
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-

-

-

Education which has international standards by obtaining staff mainly from USA and Europe
which is not available now in AUC as the majority of staff comes from public Egyptian
universities
"I assume it has state of the art and Liberal education, good support and guidance, can
continue education outside easily as it is accredited university.
Good staff, accredited curriculum, well equipped labs, big library
Education style, developing awareness of student & self confidence
Targeted at workability and expanding student horizons
It’s clear that AUC is the best education in Egypt
Graduate with knowledge and skills qualify him or her to joint international companies
Up to international level standards in professors caliber / in syllabus in labs / in accordance
with market needs / developing student personality
The one which is student centered education delivered by highly qualified teachers, and that
provides the student with multiple professional and employability skills as well as team work
potentials. At the same time, It should also provides an enjoyable Learning experience and
campus life.
A good quality education is one that teaches student how to be a self learner, a life long
learner and a creative person thinking out of the box; besides of course providing the
students the main basics and concepts of his specialty.
Good curriculum and good professors
"Diversity & flexibility of syllabus
Strategic thinking "
Outstanding up to date theoretical knowledge plus practical experiences.
Brain Storming, Challenging taboos, applicable in real life and respectful of human rights to
express oneself.
Integrates work and academics
The one that builds up diverse characteristics and promotes self - learning and interest in
education
Happy environment with lots of interaction between students and teachers
Providing students with modern curriculum in their field of education within a non-stressing
environment while enjoying some extra-curricular activities inside & outside the campus.
Liberal education helps AUCians fit into the workplace in most fields and excel steadily.
"Strong and good courses, research .
Good standard of Teachers, provosts, Internships, curriculum coping up with latest
technologies, opportunity of a job after graduation; advisory all the way
Knowledge they receive broadens their horizon.
Very good know how & technical in field of study.
Children benefit from even after graduation."
Structured
Accredited"
Price for value
"A good quality education enables students to develop their character and skills to achieve
their potential as human beings and members of community
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-

-

-

-

-

-

-

Quality education empowers students and enables them to contribute to the max in their
society.
This cannot be achieved without professional well-equipped educators that really care about
learning outcomes and engaging students in a healthy environment where equality and
empowerment prevails."
"Good sciences information over all subject and good courses to enhance personal skills
Qualified instructors with internationally updated curriculums that prepare students to the
competitive work force
Good Professors earning a PHD, have experience to give the info. to the students. Expose
students to more projects and go to the outside world, not only memorize and write exams.
Presentations and projects are highly recommended in all departments.
Good impacts on Knowledge and skills, good impact on personal values and morals, excellent
preparation for the next step
An education that encourages students to think critically and develop their skills, prepares
them for the job market and teaches them who to solve problems and be proactive
Up to date ,research based combined with hands on applications.
An education where my child could understand himself as well as others. it would not be
rote memorisation but hands on and project based. There should be a lot of diversity in the
work done in school. There must be a lot of real life case studies and I would hope that there
would be more internships in real factories (for mechanical engineering) as well as for other
departments.
It prepares the students for their future career
"1- Good curriculum that relates to real life.
2- Projects and group work that entails actual case studies
3- capable professors to handle the young talents and not just an expert in a field who lacks
the ability to communicate with the new generation. "
New ideas with innovative approaches that helps students gain self confidence
Good curriculum and good teachers
Is the kind of education that teach students to individually learn sciences without the need
of private classes, qualify them to a successful career after graduation and teach them art,
history and philosophy beside major study
Knowledge and personality to be unique in the job market
Knowledge, proactive, diversity
One which is up to date with the current methods and research in the world. One that
prepares our children to the real life struggles they will encounter after graduating. One that
introduces them to the importance of history and critical thinking.
Accredited with practical wide scope in the field. Credit hour courses matching international
standard of top rage university in USA and UK. When the graduates interact with graduates
education as Mater abroad they show competence and compete with top rank university
abroad
When it is matching what other students study in other countries
"Distinguished professors
International standard, related to the needs of the market, applied education rather than
theoretical
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-

-

-

-

-

-

Accredited- send students to international competitions and conferences- engage in
activities- community directed curriculum- Faculty members from all the world- using top
notch technology for research, assignments and presentation...
Good quality education is when my child remembers what he has learned in college years
later. Also when not all his worried about is the grades and meeting the deadlines of the
assignments, but he/she should be worried about what to learn to become a well-educated
and informed person in the future
"Creativity
The way of thinking & taking discussion.
Knowing their goals. "
One that provides learners with capabilities they require to become economically productive,
develop sustainable livelihoods, contribute to their societies and enhance individual wellbeing
The education method that encourage the creativity and positive energy/attitude as well as
the technical information in question."
Quality education aims at developing a balanced set of capabilities of students they require
to become economically productive, develop sustainable livelihoods, contribute to peaceful
and democratic societies and enhance individual well-being
Allowing students to think and research
Quality education provides students with not only knowledge, but also skills that enable
them to succeed in their practical life. Communication, collaboration, critical thinking and
creativity are essential skills that quality education develop.
Focusing on developing the student as decision maker in the field that he is studying and
developing his knowledge.
A good quality education should focus on a unique quality education that allows my children
to develop and grow in their respective environments that are supportive and at the same
time challenging, and one that nurtures them to become confident, have good self-esteem,
and learn how to self-develop and one that gives them the opportunity to strive forward yet
at the same time feel a sense of responsibility towards others in their community.
AUC
Education that develops students' academic and interpersonal skills.
"1. Methods of teaching
2. Number of students in the class
3. Facilities, Labs, etc. used
4. Best doctors (experience, publications,...)"
All rounded education, including acquiring academic and social skills. Teaching youths how
to take responsibility and prep them for a successful career in the workforce.
The one that helps build and shape personality
By knowing the university’s rank
The one that help students how to think and behave after they graduate and start their
careers
Suitability and value as perceived by potential employers
Up to date and matching with the market employment opportunities
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-

-

-

Good curriculum, good teachers, appropriate campus, overall facilities, diversity of student
body, and accreditation.
Allowing students to research and excel. Being up to date with latest trends. Empowering
students to be competitive in work
Well educated children
Education that adds to their knowledge on a daily bases. Plus gets them ready for the
workplace
Giving the Same level of education provided abroad , with approved license accepted
worldwide , in addition of building character and self confidence
Education that gives all the necessary knowledge to prepare the student for the workforce.
Advanced, Updated, Competent, Equal & Fair Evaluation, Highly Qualified Faculties, Highly
equipped campus.
One that is up-to-date with global developments, encourages critical thinking, equips
students with vital professional and research skills, helps students develop systematic
thinking and reasoning, equips students with the ability to update his/her knowledge.
Value added education
It is the kind of education that provides the student with what he/ she needs to; be a
productive person, positively contribute to his society & achieve a peaceful & sustainable
life.
Experienced and talented professors.
Liberal arts and varied programme.
Consistency, organised."
Good education system that focuses on developing scholars way of thinking in addition to
providing a well-developed curriculum that put the student up to the latest knowledge
Education that affects your core personality to make you a better person.
To learn new ways to be creative and analytical theory that makes u different than other
graduates of different universities"
Quality of professors, teachers and instructors, well designed curriculum, excellent facilities
and libraries, other students, environment, extracurricular activities
Preparation for the real world in terms of knowledge, information and character, personal
growth and ability to learn.
Hands on experienced, knowledgeable faculty who is able to transfer his/her
knowledge/experience to the students in a liberal, well equipped educational environment
Encourage thinking and build enthusiasm and value for education

Q7: For each of the following factors influencing the quality of education at AUC , please let us
know how important you think they are to quality of education (first dropbox), and how good you
think they are at AUC (second dropbox)?Note: If you're taking the survey off your phone, you may
need to scroll to view this question properly.
How important is this to quality of education?
-

Value for money currently AUC education is much overpriced
The academic scholarship must be applied again
Taking care of differences of students’ abilities and hopes
Merit scholarships for non-public schools students
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-

-

The advising and the registration process is a complete mess. Many examples of freshman
and un-experienced students who have been led by their advisors to take combination of
courses that is not optimal for their declaration plan. Registration is a unique torturing
experience for students, that reflect the administration incapability of planning, matching
the student accepted with the courses and places offered.
AUC could well be the best university in Egypt, but ranks poorly in terms of value for money,
and compared to similar institutions in other countries in MENA, Europe, or North America.
Transportation available to all areas.
Professors should be monitored in their classes and be rated on certain rubric for their way
of communicating their information to students

Q12: In your opinion, what should AUC focus on to improve quality of undergraduate education it
offers?
-

-

-

-

-

Total reform and change of the mindset
Professors
Quality of teaching
Allow more time for academic advising, improve group supervision when a group is involved
in a single project
More focus of instructors’ abilities and technicality.
Allowing the availability of enough classes for courses especially with reputable professors
in order to avoid obliging students to register for courses they don't want or with professors
they don't prefer due to lack of enough places in such courses.
You need to select the best professors.
"Minimize late night courses and exams
Increase social responsibility activities"
Instructors selection
AUC should Focus on the quality of instructors with the help of American accredited
Instructors as they used to do in the past
More practical and field training opportunities, improve registration policies and procedures,
benchmark program content to the National Academic Reference Standards (NARS) defined
by NAQAAE, or any higher academic standards. respond to students' feedback on faculty
( most faculty poorly evaluated by students continue teaching with no evidence of response
to students' opinions)
To improve a quality of teaching by provide professors with academic and practical
experiences from different countries, ages between 45 to 55 years to transfer their
experiences in management, operating and teaching to students
Teaching methods, critical thinking, teaching in ENGLISH language NOT arabic , hiring more
diverse international NOT local faculty otherwise it would be cheaper for us to enrol them
in Governmental universities. That was AUCs strongest educational aspects when i was a
student; scholars from all over the world taught us and that is the reason why we enrolled
our children in AUC
"Registration for courses
Declaration process
Diversity
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-

-

Availability of scholarships"
To select more experienced doctors
More exposure of common community. They just get a shock with real life after graduating
Attract better teaching faculty, attract high caliber students to raise the bar of performance
among the student body, update course content to include the latest standards taught in
top notch universities.
More assignments less marks on exams more projects more group work activities in my case
my son doesn’t have the time to enjoy himself as a lot is accomplished in a very short time
Focus more on widening the scope of internship opportunities they offer to students.
Bring more internationally famous faculty
"In technical subjects such as economics, physics and mathematics, it is very possible that a
student spends four years at AUC and graduating without knowing any of the subject's
technicalities.
An honors program in those majors, would give good students the opportunity to acquire a
good amount of technical abilities.
For example, the calculus sequence offered at AUC is really weak and gives students the
wrong impression. Its theoretical content is zero and is not suitable for good students of
math or any other scientific domain."
Professors' teaching skills
Instructor credentials including research / Instructor teaching ability / Campus facilities and
student support services / Quality of library and Labs / Sports activities.
More care of students’ abilities and capacities and hopes. More follow from the professors
to assure the understanding of the students of the courses, and helping them with regard to
the differences of abilities between the students
Proper choice of employing educators and investing in them so they would stay. Compared
to my education at AUC back in the 1980's for my Bachelor's degree and later in 2008 for my
Master's degree, I find the university growing as a facility, yet diminishing in the values that
AUC has constantly reinforced in the past. Also, the selection of students is also of utmost
importance. The admission of low performing students is jeopardizing the name and position
that AUC has always held and is also decreasing our students' chances of obtaining decent
jobs upon graduation. As an educator myself, I see a strong decline in English proficiency
when hiring teachers in my school and wonder how is this possible?
Caring about the capability of a professor to teach and that he is from the practical field
(despite he is a good researcher or not)
Standardize a course content / grading system among same courses with different
professors to create a form of equality in the level of education
Make a real advising system with specialized people
Continuously examining the effectiveness of the tutors on campus
Improve the quality of co-curricular activities and facilitate their operations more "
Extracurricular activities
Good teaching
More researches more practical content included in the courses syllabus
Reduce the number of students in each class.
Increase the number of expat teachers."
143

-

-

-

-

-

-

Quality of teachers
Get better/qualified teachers and improve the system of course registration and advising.
Most of the time rethinking of subjects to be registered because the class of the well-known
qualified doctors are closed
Increase the interest in academic advising and the follow up of students achievements
Upgrade the registration , number of classes & student / class , exposure to the finest doctors
who has foreign education & broad mindness more chances of one to one doctor / student
interaction & higher level of understanding of the given material more transportation
facilities & flexibility in registration as well as advising
Education which has international standards by obtaining staff mainly from USA and Europe
which is not available now in AUC as the majority of staff comes from public Egyptian
universities
More experienced teaching staff, more abroad internship and scholarship.
Improve the quality of teaching staff, add more classes to some courses especially senior
courses, solve the registration problem which the students suffer every semester
Researches, cooperation with high ranking international universities
My opinion, the most important points is to exposure the student to the real life experience
Establish strong link with international companies to give opportunity for student to be in
strong tie with practical
Quality of teaching the up to date syllabus that its strengthened by impressive intern
experiences
Improving teaching skills of TAs and faculties as well as improving the academic advising
Instructors teaching abilities and career preparation
Contents of major & minor courses
Mainly; increase the number of outstanding foreign faculty members, more research/design
activities, more applied courses and concentrate on the practical experiences
More field visits, simulations of on-job tasks and training opportunities with entities that
AUC recommends.
Teaching skills of Faculty members
Too early for us to judge
Review the courses content / teaching techniques / more life examples / Employment
support / Revisit the cost of education at AUC to relief the huge financial burden (which
currently became not corresponding with the level of education offered).
Accept Alumni BA, MA (AUC) and PhD graduates to be part of its teaching faculty when they
apply. Sometimes it helps to balance international faculty portrayal and prove that AUC's
quality education is recognized inside not only outside.
Much more focus on advisory professionals from the field outside AUC staff, different way
of registration night mare; much more internships and getting students close to major
companies in their respective field of education for better opportunity of work
"Better accreditation worldwide.
Better professors in Scientific Sections.
More student researches

.
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Level of educators
Registration system & availability of courses
Advising
The content of the courses, the qualifications of instructors and methods of instruction
Improve Instructor credentials, improve the quality of teaching and the material given.
Expose students to the real life. Decrease the number of students in classrooms. Some have
reached 40 and above. Why are we paying such high fees for large classrooms?! AUC is
considered the best university in town, and by far classes should not exceed 25 students so
that both the professor can teach the class properly and have the time to listen to students
and the students can comprehend and get all the needed advantages + the required
attention.
Quality of Instructors / Teachers
More exposure to real-life experience. "
Research and in house discussions and presentations
Training for Instructors and faculty
Introduce new successful/innovative ways for education applied in top universities abroad
that could be applied at AUC
More focus in hiring full time vs part time professors
Offering acceptable financial package to attract good quality professors willing to take a full
time job
Take in consideration the students’ evaluation and comments on professors especially if
they seem to be consistent. "
"More outside research and internships
I wouldn’t know but would look to the ivy leagues and take from them
More major studies (i.e. Construction and engineering sciences)
Content of major course, quality of teachers, offering and supporting exchange programs at
other universities abroad.
Academic support
AUC should be more choosy with its faculty. Being Non Egyptian does not necessarily mean
he/she is a great teacher.
More involvement between teachers and students. Instructors to take extra mile with their
students. We are starting now the era of private tutors outside campus! Can you imagine
this
Increase number of teachers as it is not fair that students do not take courses they want
because of limited availability and they must wait for the next term
Quality of recruited professors
Registrar instructors should be more helpful, I am sorry most of them are patientless get
easily frustrated and usually did not offer good advices registration us usually a hill due to
limited seats in classes and major difference between professors. We need help from the
university to get a good internship as all the meetings are fake so we need the support from
the university. Ivan recommend that the university offer places fit the top 10 students in
each major every year..I recommend the projects and graduation thesis to be more linked
to reality and market. U hope the scientific achievement scholarship is back..
Faculty members
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Choice of faculty
Nothing from my side.
"Your advising staff is very poor. They mislead students and often provide incorrect
information
This is the major weakpoint in AUC.
Another thing –
Please don't act like a commercial entity... You're supposed to be a 'non-profit' organization.
Please act accordingly. "
Having more western teachers whose mother language is English.
Affiliate with other international universities
N/A
The quality of teaching is extremely important. Using updated teaching methods is required.
Differentiation is non existing. Providing the time and support for average and below
average students need reconsideration. Profs are often too busy to provide the required
attention to individual needs or provide the support their students ask from them. TAs sre a
big part of the problem and they are few in number and not qualified. The evaluation system
also has many flaws that need careful examination and adjustments.
Bring more international faculty, and expand the majors, and screen students enrolling as
well as their parents
Content of major courses
Improve faculty teaching methods"
Selecting good faculty who can transfer their knowledge and communicate with students.
Involve the parents more in the academic progress and course planning/career advising of
their children. Maybe I’m old-fashioned, but I still need to be kept abreast of my son’s
academic performance and be involved in the selection of the courses he signs up for.
The quality of teaching
Quality of Doctors
Internship program needs enhancements. Study abroad should be encouraged
1. Standardization if how different teachers deliver the same course
2. More fair chances in courses registration"
Teaching staff with more international exposure and courses content that is most updated.
Doing a good job already
Preparation for market and work
More qualified professors
Make sure that professors are able to transfer their knowledge. Not ever professor has what
it takes to be professor, sometimes they are too academic and have not had any professional
work experience themselves which is essential for ever professor to have. Practical
background is an essential as academic background of professor.
Research
"AUC in the computer Engineering should improve Quality of Teachers that could provide an
international experience and curriculum. Not local Teachers who are teaching with the same
methodology within the Egyptian Universities.
Selection of Highly qualified faculties especially from high ranked universities and speaking
English fluently. Some faculties are graduated from low ranked local universities whom lack
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good English and qualifications and some of them have a psychological issues against AUC
students.
Become more involved in the country's public and cultural life, work on enhancing the
students' exposure to, and interaction with, the Egyptian society at large, maintain an
international and multicultural student body, do much more fund-raising to finance
academic and merit scholarships, better manage, maintain and clean campus facilities,
attract better faculty with more international exposure.
Choice of instructors
Interaction between professors & students
Keep the focus on liberal arts. Definitely keep the Theatre and acting programmes open and
funded. Pls pls pls consider a faculty of medicine for future students.
"Better instructors.
Real life applications and interns
More developed curriculum "
Focus on choosing good calibers as professors .... monitor their teaching methods and make
sure that they follow a set of rubrics. Don’t leave them manipulate students and the class
the way they want without any consequences
More interaction with Egyptian society in different parts of Egypt. Address real life problems
and concerns of the Egyptian society. Go out of the comfort and air conditioned offices of
the campus and conduct events in different governorates and cities in Egypt. Cairo is not
Egypt!
"Teaching qualification of faculty a PhD holder/great researcher does not necessarily have
the skills to transfer knowledge and experience, please try check that before hiring
Re focus on having the faculty him/herself teach not the TA
Smaller classes will ensure more interaction among students so better quality.
Advising and registration. Declaration should be based on other things other than GPA
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Open Ended and Other Responses from the Parent Arabic Survey
 Q5ﻟﻤﺎذا ﻗﻤﺖ ﺑﺎﺧﺘﯿﺎر اﻟﺠﺎﻣﻌﺔ اﻷﻣﺮﯾﻜﯿﺔ ﺑﺎﻟﻘﺎﻫﺮة ﻟﺘﻌﻠﯿﻢ إﺑﻨﻚ  /إﺑﻨﺘﻚ ؟رﺟﺎء ﺗﺤﺪﯾﺪ أﻫﻢ ﺛﻼﺛﺔ أﺳﺒﺎب
.1
.2
.3
.4
.5
.6
.7
.8
.9
.10

اﻟﻠﯿﺒﺮاﻟﻰ ﻓﻰ اﻟﺘﻌﺎﻣﻞ ﻣﻊ اﻟﻄﺎﻟﺐ اﻟﺬى ﻟﻢ ﯾﺤﺪد ﻧﻮع اﻟﺘﺨﺼﺺ اﻟﺬى ﯾﺮﯾﺪه ﻟﻌﺪم ﻣﻌﺮﻓﺘﻪ ﺑﺎﻟﻤﺤﺘﻮى اﻟﺪراﺳﻰ ﺑﺪون أن ﯾﻔﻘﺪ
ﺳﺎﻋﺎت
ﻣﻨﺤﺔ
ﺗﻌﺘﺒﺮ اﻹﻣﺘﺪاد اﻟﻄﺒﯿﻌﻲ ﻟﻨﻮﻋﯿﺔ اﻟﺘﻌﻠﯿﻢ اﻟﻠﺘﻲ ﺗﻠﻘﺎﻫﺎ أﺑﻨﺎﺋﻲ ﻓﻲ اﻟﻤﺪرﺳﺔ ﺣﯿﺚ أﻧﻬﻢ ﺣﺎﺻﻠﯿﻦ ﻋﻠﻰ اﻟﺸﻬﺎدة اﻟﺜﺎﻧﻮﯾﺔ اﻹﻧﺠﻠﯿﺰﯾﺔ
IGCSE
إﺑﻨﺘﻲ ﻫﻲ اﻟﺘﻲ أﻟﺤﺖ ﻋﻠﻰ اﻻﻟﺘﺤﺎق ﺑﺎﻟﺠﺎﻣﻌﺔ اﻷﻣﺮﯾﻜﯿﺔ .وﻣﻦ ﺟﻬﺘﻲ ﻛﻨﺖ أﻓ ﱢﻀﻞ ﻛﻠﯿﺔ اﻟﻬﻨﺪﺳﺔ ﺟﺎﻣﻌﺔ اﻟﻘﺎﻫﺮة
اﻧﻬﯿﺎر ﺟﻮدة اﻟﺘﻌﻠﯿﻢ اﻟﺠﺎﻣﻌﻰ ﺑﺎﻟﺠﺎﻣﻌﺎت اﻟﻤﺼﺮﯾﺔ اﻻﺧﺮى ﻋﻦ اﻟﻤﺎﺿﻰ
اﻻﻫﺘﻤﺎم ﺑﺘﺪرﯾﺲ ﻣﻬﺎرات اﻟﺘﻔﻜﯿﺮ اﻟﻨﻘﺪي
ﻛﺬﻟﻚ ﺳﻤﻌﺔ ﺧﺮﯾﺠﻰ اﻟﺠﺎﻣﻌﺔ ﺑﺄﻧﻬﻢ ﻋﻠﻲ ﺛﻘﺎﻓﺔ وادراك أوﺳﻊ ﺷﻤﻮﻻ ﻓﻜﺮﯾًﺎ ﻣﻦ اﻣﺜﺎﻟﻬﻢ ﻓﻰ اﻟﺠﺎﻣﻌﺎت اﻻﺧﺮى
ﺟﻮده اﻟﺘﻌﻠﯿﻢ ﺑﺎﻻﺿﺎﻓﺔ اﻟﻰ ﺗﻌﻠﻢ ﺛﻘﺎﻓﺎت اﺧﺮى
ﺑﻨﺎء ﺷﺨﺼﯿﺔ اﻟﻄﺎﻟﺐ أﺛﻨﺎء ﻓﺘﺮه اﻟﺪراﺳﻪ اﻟﺠﺎﻣﻌﯿﻪ
ﺟﻤﯿﻊ ﻣﺎﺳﺒﻖ

 Q6ﻣﺎﻫﻮ ﺗﻌﺮﯾﻔﻚ ﻟﻠﺘﻌﻠﯿﻢ ﻋﺎﻟﻲ اﻟﺠﻮدة ؟
.1
.2
.3
.4
.5
.6
.7
.8
.9
.10
.11
.12
.13
.14
.15
.16
.17
.18
.19
.20
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ﺗﻌﻠﯿﻢ ﯾﻜﻮن اﻛﺜﺮ ﺟﻮدة ﻋﻠﻤﯿﺎ ﻣﻦ ﺑﺎﻗﻰ اﻟﺠﺎﻣﻌﺎت
اﻟﺘﻌﻠﯿﻢ اﻟﻤﻌﺘﻤﺪ ﻋﻠﻰ اﻟﺘﻔﻜﯿﺮ واﻟﺘﺤﻠﯿﻞ واﻟﻤﻨﺎﻗﺸﺔ واﻟﺘﻔﺎﻋﻞ واﻟﻨﻘﺪ
اﻟﺘﻌﻠﯿﻢ اﻟﺬى ﯾﺘﻢ ﻣﻦ ﺧﻼﻟﻪ ﺗﻜﻮﯾﻦ ﺷﺨﺼﯿﺔ اﻟﻄﺎﻟﺐ و اﻟﺬى ﯾﺴﻬﻞ ﻓﺮص ﺗﻮﻇﯿﻔﻪ ﻓﻰ اﻟﻤﺴﺘﻘﺒﻞ
ان ﯾﻌﺘﻤﺪ ﻋﻠﻰ ﺗﻨﻤﯿﺔ اﻟﻘﺪرات ﺑﻤﺎ ﯾﺘﻨﺎﺳﺐ ﻣﻊ اﻟﻮاﻗﻊ اﻟﻌﺎﻟﻤﻰ اوﺑﺎﻻﺣﺮى ﺳﻮق اﻟﻌﻤﻞ اﻟﻌﺎﻟﻤﻰ
ﺗﻌﻠﯿﻢ ﻣﺘﻤﯿﺰ ﯾﺴﺎﻋﺪ اﻟﻄﻼب ﻋﻠﻲ اﻟﻔﻬﻢ واﻻﺳﺘﻔﺎده ﺑﺎﻗﺼﻲ درﺟﺎت ﻣﻦ اﻟﻤﻮاد اﻟﻌﻠﻤﯿﻪ ﺑﺪون ﺣﻔﻆ اوﻛﺮوﺗﻪ
اﻟﺘﻌﻠﯿﻢ ﻋﺎﻟﻰ اﻟﺠﻮدة  :ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬى ﯾﻔﯿﺪ اﻟﻄﺎﻟﺐ ﻓﻰ ﺣﯿﺎﺗﻪ اﻟﻌﺎﻣﺔ ﻟﻤﻮاﺟﻬﺔ ﺻﻌﺎب اﻟﺤﯿﺎة  ,واﻟﺬى ﯾﻜﻮن ﻟﻪ دﻋﻤﺎ ﻓﻰ
ﺣﯿﺎﺗﻪ اﻟﻌﻤﻠﯿﺔ
اﻟﻤﻌﺘﻤﺪ ﻋﻠﻰ ﻣﻌﺎﯾﯿﺮ ﻋﺎﻟﻤﯿﺔ
ﺗﺗوﻓر ﻓﯾﻪ ﺗﻔﺎﻋل ﻋﺎل ﺑﯿﻦ اﻟﻄﺎﻟﺐ واﻷﺳﺘﺎذ وﯾﻜﻮن ﻣﺼﺎﺣﺐ ﻟﻠﺘﺪرﯾﺐ اﻟﻌﻤﻠﻲ واﻟﺘﻄﺒﯿﻘﻲ وﺗﻮﺳﯿﻊ ﻣﺪارك اﻟﻄﺎﻟﺐ ﺑﺈﺗﺎﺣﺔ
ﻓﺮﺻﺔ اﻟﺘﻌﻠﯿﻢ
ﺗﻌﻠﯿﻢ ﻣﺒﻨﻰ ﻋﻠﻰ اﻟﺒﺤﺚ و اﺳﺘﺨﺪام اﻟﺘﻜﻨﻮﻟﻮﺟﯿﺎ اﻟﺤﺪﯾﺜﺔ و ﻟﯿﺲ اﻟﺤﻔﻆ و اﻟﺘﻠﻘﯿﻦ
ﯾﺘﯿﺢ ﻟﻠﻄﺎﻟﺐ ﻣﻌﺮﻓﺔ ﻗﺪراﺗﻪ واﻟﺘﻌﺮف ﻋﻠﻰ ﻣﻨﺎﻫﺞ وﻃﺮق ﻣﺨﺘﻠﻔﺔ وﯾﺴﻤﺢ ﺑﺎﻟﺘﻌﺒﯿﺮ ﻋﻦ اﻟﺮأي
.اﻟﺘﻌﻠﯿﻢ اﻟﺬي ﯾﻮاﻛﺐ اﻟﻤﺴﺘﺠﺪات اﻟﻌﺎﻟﻤﯿﺔ ﻓﻲ ﺷﺘﻰ ﺗﺨﺼﺼﺎﺗﻬا
ان ﯾﻜﻮن واﺳﻊ اﻹدراك ﻟﻠﻤﻮﺿﻮع اﻟﺬي ﯾﺪرﺳﻪ وﯾﻜﻮن ﺣﺪﯾﺚ
ﻣﻊ ﻣﺘﻄﻠﺒﺎت ﺳﻮق اﻟﻌﻤﻞ ﻣﻨﺎﻫﺞ دراﺳﯿﺔ ﺣﺪﯾﺜﺔ و ﻣﺘﻄﻮرة ﻃﺮق ﺷﺮح ﻣﺒﺘﻜﺮة و ﺗﻌﺘﻤﺪ ﻋﻠﻰ اﻟﺒﺤﺚ ﻻ اﻟﺘﻠﻘﯿﻦ ﻣﺪرﺳﯿﻦ ﻣﻦ
ﻣﺳﺗوي ﻣﺗﻣﯾز.
building the character / Being independency / Being Presentable and enhancing
communication skills / being creative and thinking out of box ...etc
اﻟﺘﻌﻠﯿﻢ اﻟﻤﺆﻫﻞ ﻟﻠﻤﺴﺘﻘﺒﻞ
اﺧﺘﯿﺎر ﻣﻨﺎﻫﺞ ﺣﺪﯾﺜﻪ واﺧﺘﯿﺎر اﺳﺎﺗﺬه اﻛﻔﺎء
ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬى ﯾﺨﺮج ﺧﺮﯾﺠﯿﯿﻦ ﺑﻤﺴﺘﻮى ﻋﺎل ﯾﺴﺘﻄﯿﻌﻮن ﺑﻮاﺳﻄﺘﻪ ﺗﻘﺪﯾﻢ ﻣﺴﺘﻮى ﻣﻦ اﻟﻜﻔﺎءة اﻟﻤﻬﻨﯿﺔ ﻋﺎل
اﻟﺘﻌﻠﯿﻢ اﻟﻘﺎﺋﻢ ﻋﻠﻲ اﻟﻔﻬﻢ واﻻﺑﺘﻜﺎر ﻟﯿﺲ اﻟﺤﻔﻆ
ان ﯾﻜﻮن ﻟﻪ ﺗﺄﺛﯿﺮ إﯾﺠﺎﺑﻲ ﻋﻠﻲ ﺷﺨﺼﯿﺔ اﻟﻄﺎﻟﺐ ﻣﺪي اﻟﺤﯿﺎة ﺳﻮاء ﻓﻲ اﻟﺤﯿﺎة اﻟﻌﻤﻠﯿﺔ او اﻟﺸﺨﺼﯿﺔ وان ﯾﺴﺎﻋﺪ ﻋﻠﻲ ﺗﻐﯿﺮ
اﻟﻤﻔﺎﻫﯿﻢ اﻟﻤﻐﻠﻮﻃﺔ ﺑﻤﺎ ﯾﺴﺎﻋﺪ ﻋﻠﻲ ﺗﻨﻤﯿﺔ ﻗﺪرات اﻟﻄﺎﻟﺐ اﻟﻌﻤﻠﯿﺔ واﻟﺸﺨﺼﯿﺔ
ان ﯾﺼﺒﺢ اﻟﻤﺘﺨﺮج ﺟﺎﻫﺰ ﻟﻠﻌﻤﻞ ﺑﻌﺪ اﻟﺘﺨﺮج ﺑﺸﻜﻞ اﺳﺮع ﻣﻦ ﺧﺮﯾﺠﻲ اﻟﺠﺎﻣﻌﺎت اﻷﺧﺮى ﺣﯿﺚ ﯾﺘﻤﻜﻦ ﻣﻦ اﻻﻧﺘﺎج ﺑﺸﻜﻞ
اﺳﺮع

.21
.22

good labs and teaching doctors and world wide ranking
اﻟﺗﻌﻠﯾم اﻟذي ﯾﺴﺘﻔﯿﺪ ﻣﻨﻪ اﻟﻤﺠﺘﻤﻊ واﻟﻄﺎﻟﺐ ﻣﻌﺎ.إي ان ﯾﺴﺘﻄﯿﻊ اﻟﻄﺎﻟﺐ ﺗﺮك ﺑﺼﻤﺘﻪ ﻓﻲ اﻟﻤﺠﺘﻤﻊ وﻓﻲ ﻧﻔﺲ اﻟﻮﻗﺖ أن ﯾﻌﯿﺶ
ﺣﯿﺎة ﻛﺮﯾﻤﺔ اﻋﺘﻤﺎدا ﻋﻠﻰ ﻋﻤﻠﻪ اﻟﻤﺒﻨﻰ ﻋﻠﻰ اﺳﺎس إذا اﻟﺘﻌﻠﯿﻢ
اﺳﺘﻔﺎدة اﻟﻄﺎﻟﺐ ﻣﻦ اﻟﺘﻌﻠﯿﻢ ﺑﻌﺪ ﺗﺨﺮﺟﻪ ﺟﺰء أﺳﺎﺳﻲ و اﺣﺴﺎس اﻟﻄﺎﻟﺐ اﻧﻪ ﻣﺤﺘﺎج ﯾﺘﻌﻠﻢ ﻃﻮال ﺣﯿﺎﺗﻪ و ﻧﻬﻢ ﻟﻠﻤﻌﺮﻓﺔ
ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬي ﯾﻜﺴﺐ اﻟﻄﺎﻟﺐ ﻛﻔﺎﺋﻪ ﻓﻨﯿﻪ ﻋﺎﻟﯿﻪ ﻓﻲ اﻟﺘﺨﺼﺺ ﻣﻊ رﺑﻂ ذﻟﻚ ﺑﺨﺒﺮات ﻋﻤﻠﯿﻪ وﺗﻨﻔﯿﺬﯾﻪ ﻓﻲ اﻟﺤﻘﻞ ﻣﻦ ﺧﻼل
اﻟﺘﺪرﯾﺐ اﻟﻤﯿﺪاﻧﻲ
اﻻﻫﺘﻤﺎم ﺑﻜﻞ ﻣﺎ ﻣﻦ ﺷﺄﻧﻪ ﯾﺮﻓﻊ ﻣﺴﺘﻮي اﻟﺘﻌﻠﯿﻢ
اﻻﻫﺘﻤﺎم ﺑﻤﺘﺎﺑﻌﻪ ﺗﺤﺼﯿﻞ اﻟﻄﻠﺒﻪ وﻣﺪي اﺳﺘﯿﻌﺎﺑﻬﻢ ﺑﺸﺘﻲ اﻟﻄﺮق وﻣﺮاﻋﺎة اﻟﻔﺮوق اﻟﻔﺮدﯾﺔ وﻣﺪرﺳﯿﻦ ﻋﻠﻲ ﻣﺴﺘﻮي ﺗﻌﻠﯿﻤﻲ
ﻋﺎﻟﻲ وﺛﻘﺎﻓﻲ ﻋﻤﻠﯿﺔ اﻟﺘﺮﻛﯿﺰ ﻋﻠﻰ أﺳﺎﻟﯿﺐ اﻟﺘﻌﻠّﻢ واﻟﺘﻌﻠﯿﻢ اﻟﻔ ّﻌﺎﻟﺔ اﻟﺘﻲ ﺗﺪﻋﻢ ﺑﺎﺳﺘﻤﺮار ﻗﺪرات اﻟﻤﺘﻌﻠّﻤﯿﻦ وﻣﻮاﻫﺒﻬﻢ اﻟﻤﺘﻨ ّﻮﻋﺔ
ﻻﻛﺘﺴﺎب اﻟﻤﻌﺮﻓﺔ اﻟﻼزﻣﺔ
واﻟﻤﻬﺎرات اﻟﻌﻤﻠﯿّﺔ واﻟﺴﻠﻮك اﻟﺘﻄﺒﯿﻘﻲ اﻟﻨﺎﺗﺞ ﻋﻦ ﻣﻨﻈﻮﻣﺔ ﻓﻜﺮّﯾﺔ ﻣﺘﻄ ّﻮرة وﻣﻼﺋﻤﺔ ﻣﻊ اﺣﺘﯿﺎﺟﺎت اﻟﻌﺼﺮ وﺗﺤّﺪﯾﺎﺗﻪ ودﻋﻢ
اﺣﺘﯿﺎﺟﺎت اﻟﻤﺘﻌﻠﻤﯿﻦ؛ ﺑﺤﯿﺚ ﺗﺨﺮج أﺟﯿﺎ ًﻻ ﻣﺘﻌﻠّﻤﺔ ﻗﺎدرة ﻋﻠﻰ اﺗﺨﺎذ اﻟﻘﺮار وﻣﺴﺎﻋﺪة أﻧﻔﺴﻬﻢ وﻏﯿﺮﻫﻢ ﻋﻠﻰ ﺣ ّﻞ اﻟﻤﺸﺎﻛﻞ
وإﯾﺠﺎد اﻟﺤﻠﻮل اﻟﻤﺒﺘﻜﺮة .ﻟﻠﻘﻀﺎﯾﺎ اﻟﺸﺎﺋﻜﺔ ،ﻣﻊ ﺗﻮﻓّﺮ ﺑﯿﺌٍﺔ آﻣﻨﺔ ﻟﻠﺘﻌﻠﯿﻢ واﻹﺑﺪاع واﻟﺼﺤﺔ واﻟﺘﻔﺎﻋﻞ اﻹﯾﺠﺎﺑﻲ ﺑﯿﻦ اﻟﺸﺮاﺋﺢ
اﻟﺘﻌﻠﯿﻤﯿّﺔ اﻟﻤﺨﺘﻠﻔﺔ واﻟﻤﺠﺘﻤﻊ اﻟﻤﺤﯿﻂ
اﺳﺎﺗﺬه ﻣﻮءﻫﻠﯿﻦ ﻟﻠﺘﺪرﯾﺲ وﻣﺘﺨﺼﺼﯿﻦ ﻓﻲ ﻣﻮادﻫﻢ و ﻣﻮاد ﻣﻌﺘﻤﺪه ﻣﻦ اﻟﺠﺎﻣﻌﺎت وﻟﻮازم ﺗﺪرﯾﺲ ﺣﺪﯾﺜﻪ ﺗﺴﺎﻋﺪ ﻋﻠﻲ اﻹﺑﺪاع
ﻫﻮاﻟﺘﻌﻠﯿﻢ اﻟﺬي ﯾﺴﺎﻋﺪ ﻋﻠﻲ ﻣﺨﺎﻃﺒﺔ ﻛﻞ اﻟﻤﻬﺎرات  -ﺟﻮدة اﻟﻤﻨﺎﻫﺞ واﻟﻤﻘﺮرات اﻟﺪراﺳﯿﺔ .ﺟﻮدة اﻟﺒﻨﯿﺔ اﻟﺘﺤﺘﯿﺔ .ﻛﻔﺎءة اﻷﻃﺮ
اﻟﺘﺮﺑﻮﯾﺔ واﻹدارﯾﺔ .ﺟﻮدة اﻟﺘﻜﻮﯾﻦ اﻷﺳﺎﺳﻲ و اﻟﻤﺴﺘﻤﺮ .اﻟﺘﺪﺑﯿﺮ اﻷﻣﺜﻞ ﻟﻠﻤﻮارد اﻟﺒﺸﺮﯾﺔ و اﻟﻤﺎﻟﯿﺔ .اﻻﻧﻄﺒﺎع اﻹﯾﺠﺎﺑﻲ
ﻟﻠﻤﺴﺘﻔﯿﺪﯾﻦ ﻣﻦ ﺧﺪﻣﺎت اﻟﻤﺪرﺳﺔ .اﻟﺘﺤﺴﯿﻦ اﻟﻤﺴﺘﻤﺮ .ﻧﺗﺎءج اﻟﺗﺣﺻﯾل اﻟدراﺳﻲ
اﻟﺘﻌﻠﯿﻢ ﻋﺎﻟﻲ اﻟﺤﻮده ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬي ﯾﻌﺘﻤﺪ ﻋﻠﻲ اﻟﺒﺤﺚ واﻟﺪراﺳﻪ اﻟﻌﻤﻠﯿﻪ واﻻﺧﺘﻜﺎك واﻟﺘﻌﻠﻢ ﻣﻦ اﺳﺎﺗﺬه ذو ﺧﺒﺮه وﻋﻠﻢ
وﻛﻔﺎءه
اﻟﺗﻌﻠﯾم اﻟذي ﯾﺠﻤﻊ ﺑﯿﻦ اﻟﺠﻮدة ﻣﻦ ﺣﯿﺚ اﻟﻤﺤﺘﻮي اﻟﻤﺘﻮاﻛﺐ ﻣﻊ اﺣﺪث اﻟﻤﻨﺎﻫﺞ ﺑﺎﻻﺿﺎﻓﻪ اﻟﻲ اﻋﻄﺎء اﻟﻄﺎﻟﺐ اﻟﺤﺮﯾﻪ ﻓﻲ
اﺧﺘﯿﺎر ﻣﺎ ﯾﻘﻮم ﺑدراﯾﺗﻪ وﻋدم اﻻﺛﻘﺎل ﻋﻠﯾﻪ ﺑﻧﺷﺎطﺎت ﺗﻌﻠﯾﻣﯾﺔ ﻏﯾر ﻣﺟدﯾﺔ
اﻟﺗﻌﻠﯾم اﻟذي ﯾﺠﻌﻞ اﻟﻄﺎﻟﺐ ﻟﺪﯾﻪ اﻟﻘﺪرة ﻋﻠﻰ اﻻﺑﺘﻜﺎر وإﯾﺠﺎد ﺣﻠﻮل ﻟﻠﻤﺸﻜﻼت وﺗﻄﻮﯾﺮ ذاﺗﻪ واﻟﻤﺠﺘﻤﻊ وﻗﺪرة ﻋﻠﻰ اﻟﻤﻨﺎﻓﺴﺔ
ﻓﻲ ﺳﻮق اﻟﻌﻤﻞ اﻟﻌﺎﻟﻤﻲ
ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬى ﯾﻮاﻛﺐ ﺗﻄﻮر اﻟﻤﻨﺎﻫﺞ اﻟﻌﻠﻤﯿﺔ ﺑﺎﻟﺨﺎرج وان ﻻ ﯾﻜﻮن ﻫﻨﺎك ﻓﺮق ﻛﺒﯿﺮ ﻋﻦ اﻟﺨﺎرج
ﻣﺴﺘﻮى اﻟﻌﻠﻢ واﻟﻤﻌﺮﻓﺔ واﻻﺑﺤﺎث اﻟﺘﻰ ﯾﻘﻮم اﻟﻄﻠﺒﻪ ﺑﺘﻘﺪﯾﻤﻬﺎوﻣﺴﺘﻮى اﻻﺳﺘﺎذة ﻣﻦ ﺣﯿﺚ اﻻﺑﺤﺎث وﻣﺪى ﻣﻌﺮﻓﺘﻬﻢ ﺑﻤﺎ ﯾﺤﺪث
ﻓﻰ اﻟﻌﺎﻟﻢ ﻣﻦ ﺗﻘﺪم
ﻓﺮﺻﺔ اﻟﺘﻌﺮف ﻋﻠﻰ ﻋﺪة ﻣﺠﺎﻻت ﻓﻰ ﻧﻔﺲ اﻟﻮﻗﺖ و اﺗﺎﺣﺔ اﻟﻔﺮﺻﺔ ﻟﺤﺴﻦ اﺧﺘﯿﺎر اﻟﺘﺨﺼﺺ
اﺗﺸﺮف ﺑﺄﻓﺎدة ﺳﯿﺎدﺗﻜﻢ ﺑﺄن اﺑﻨﻰ ﯾﻜﺘﺴﺐ ﺗﻌﻠﯿﻢ ﻋﺎﻟﻰ اﻟﺠﻮدة ﻣﻦ ﺧﻼل اﻟﺠﺎﻣﻌﺔ واﻟﺘﻌﻠﯿﻢ ﻋﺎﻟﻰ اﻟﺠﻮدة ﯾﺸﻤﻞ ﻛﻞ ﻣﺎ ﻫﻮ ﺣﺪﯾﺚ
ﻋﻠﻰ ﻣﺴﺘﻮى اﻟﻌﺎﻟﻢ وﯾﺸﻤﻞ اﻟﻤﻨﺎﻫﺞ اﻟﺤﺪﯾﺜﺔ اﺟﻬﺰة اﻟﺤﺎﺳﻮب اﻟﺤﺪﯾﺜﺔ ﻣﻨﺎﻫﺞ اﻟﺘﻌﻠﯿﻢ ﻣﻘﺎرﻧﺔ ﺑﺎﻟﺘﺨﺼﺺ اﻟﺦ
اﻻﻫﺘﻤﺎم ﺑﺠﻤﯿﻊ اﻟﺘﻔﺎﺻﯿﻞ وﻟﯿﺲ اﻟﻤﺎدة ﻓﻘﻂ
اﻟﺘﻌﻠﯿﻢ اﻟﺬي ﻻﯾﻮﺟﺪ ﺑﻪ ﺑﻤﺜﯿﻞ ﻓﻲ ﻣﺼﺮ اﻻ ﻓﻲ ﻫﺬه اﻟﺠﺎﻣﻌﻪ ﺑﻤﻌﻨﻲ اﻟﺘﻤﯿﺰ وﻓﻘﻂ
ﺗﻌﻠﯿﻢ ﯾﺆدي ﻻﻧﺘﺎج ﻋﻘﻠﯿﻪ وﺷﺨﺼﯿﻪ ﻣﻨﺘﺠﺔ ﻓﻲ ﻣﺠﺎﻟﻬﺎ ﻣﺒﺘﻜﺮة وﻣﺘﻨﻮﻋﻪ وﺧﻼﻗﻪ
ﻣﺴﺎﻋﺪة اﻟﻄﺎﻟﺐ ﻋﻠﻰ ﺗﻔﻌﯿﻞ ﻗﺪراﺗﻪ ،واﻻزدﻫﺎر ﻓﻲ ﻣﺠﺘﻤﻌﻪ ﺑﻌﺪ ﺗﺨﺮﺟﻪ ،ﻣﻊ ﺑﻨﺎء ﻗﺎﻋﺪة ﺻﻠﺒﺔ ﻣﻦ اﻟﻘﯿﻢ اﻹﻧﺴﺎﻧﯿﺔ ﺑﺪاﺧﻠﻪ
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ﺗﻌﻠﯿﻢ ﯾﻌﺘﻤﺪﻋﻠﻲ اﻟﺘﺪرﯾﺲ اﻟﺠﯿﺪ و اﺳﺘﻄﺎﻋﻪ اﻟﻄﺎﻟﺐ ﺗﺸﻐﯿﻞ ﻣﻬﺎراﺗﻪ ﻣﻊ وﺟﻮد ﺗﻮﺟﯿﻪ اﻛﺎدﯾﻤﻲ ﻣﺪرب
دراﺳﺔ ﻋﻤﻠﯿﺔ ﻋﻠﻤﯿﺔ ﯾﺴﺘﻄﯿﻊ اﻟﻄﺎﻟﺐ ﻣﻤﺎرﺳﺘﻬﺎ وﺗﻄﺒﯿﻘﻬﺎ ﻓﻰ ﺣﯿﺎﺗﺔ اﻟﻤﻬﻨﯿﺔ ﺑﻌﺪ اﻟﺠﺎﻣﻌﺔ وﻓﻘﺎ ﻻﺣﺪث اﻻﺳﺎﻟﯿﺐ اﻟﻌﻠﻤﯿﺔ
واﻟﺘﻌﻠﯿﻤﯿﺔ اﻟﻤﺘﻮاﻓﻘﺔ ﻋﺎﻟﻤﯿﺎ
اﻟﺠﻮدة ﻓﻰ اﻟﺘﻌﻠﯿﻢ ﺗﻌﻨﻰ اﻟﺸﻤﻮل اﻟﻔﻜﺮى واﻹدراك  ..ﻟﻨﻮاﺣﻲ اﻟﺤﯿﺎة ﻣﻊ اﻟﺘﺮﻛﯿﺰ ﺣﻮل ﻣﻨﻬﺞ اﻟﺪراﺳﺔ ﻟﺘﺨﺼﺺ اﻟﻄﺎﻟﺐ ﺑﻤﺎ
ﯾﺸﻤﻠﻪ ﻣﻦ ﺟﻮاﻧﺐ اﻟﻌﻠﻮم اﻟﻤﺨﺘﻠﻔﺔ ﺳﻮاء اﻷدﺑﯿﺔ أو اﻟﻌﻠﻤﯿﺔ اﻻﺧﺮى ذات اﻻرﺗﺒﺎط  ،ﻟﺘﻮﺳﯿﻊ ﻣﺪارك وأﻓﻖ اﻟﻄﺎﻟﺐ ﻧﺤﻮ ﻣﺴﺘﻘﺒﻞ
أﻓﻀﻞ
ﻫﯿﺌﻪ ﺗﺪرﯾﺲ ذات ﻣﺴﺘﻮي ﻋﻠﻤﻲ وﺛﻘﺎﻓﻲ ﻣﺘﻨﻮع ﻣﺒﺎﻧﻲ واﻣﻨﺸﺎءات ذات ﻣﺴﺘﻮي ﻣﺘﻤﯿﺰ رﻋﺎﯾﻪ ﺛﻘﺎﻓﯿﻪ واﺟﺘﻤﺎﻋﯿﻪ ﻟﻠﻄﻠﺒﻪ ﻣﻨﻬﺞ
ﻣﺘﻄﻮر ﻣﻊ اﺣﺪث اﻟﻨﻈﺮﯾﺎت اﻟﻌﻠﻤﯿﻪ
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To teach our children how to think, question, analyze and criticize, how to be creative, where
yo find the information they need and how to work in teams
و ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﻤﻄﺒﻖ ﺑﺎاﺳﺘﺨﺪام اﺟﺤﺪث اﻟﻮﺳﺎﺋﻞ اﻟﺘﻌﻠﯿﻤﯿﺔ وﻛﺬﻟﻚ اﺳﺘﻘﻄﺎب اﻟﻘﺎﻣﺎت اﻟﺘﻌﻠﯿﻤﯿﺔ اﻟﻤﺘﻤﯿﺰة ﺳﻮاءا ﻣﻦ داﺧﻞ
ﻣﺼﺮ اة ﺧﺎرﺟﻬﺎ
ان ﯾﻜﻮن اﻟﻄﻠﺐ ﻣﺴﺘﻮﻋﺐ وﻣﺴﺘﻤﺘﻊ ﻟﻠﻤﻮاد اﻟﺘﻲ ﯾﺪرﺳﻬﺎ
ان ﯾﺘﺨﺮج اﻟﻄﺎﻟﺐ ﻣﻦ اﻟﺠﺎﻣﻌﺔ ﻟﺪﯾﻪ اﻟﺨﺒﺮة اﻟﺘﻌﻠﯿﻤﯿﺔ واﻟﻜﻔﺎءة اﻟﻘﻮﯾﺔ ﻟﻤﻮاﺟﻬﺔ ﺳﻮق اﻟﻌﻤﻞ ﻓﻲ اﻟﻤﺴﺘﻘﺒﻞ
اﻟﺘﻌﻠﯿﻢ اﻟﺬي ﯾﻤﻨﺢ ﻟﻠﻄﺎﻟﺐ اﻟﻤﻬﺎرات اﻟﺒﺤﺜﯿﺔ واﻟﻤﺠﺘﻤﻌﯿﺔ ﺑﺎﻻﺿﺎﻓﺔ اﻟﻲ اﻟﻤﻬﺎرات اﻟﻌﻠﻤﯿﺔ
اﻟﺘﻌﻠﯿﻢ اﻟﺬى ﯾﻌﺘﻤﺪ ﻋﻠﻰ اﻟﺒﺤﺚ واﻟﻘﺮاءة ﯾﻌﺘﻤﺪ ﻋﻠﻰ اﻟﺘﻔﻜﯿﺮ وأﻋﻤﺎل اﻟﻌﻘﻞ ﺑﺪﻻ ﻣﻦ اﻟﺤﻔﻆ واﻟﺪى ﯾﺴﺘﺨﺪم technology
date to up
اﻟﺘﻌﻠﯿﻢ ﻋﺎﻟﻰ اﻟﺠﻮدة ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬى ﯾﻌﻤﻞ ﻋﻠﻰ ﺗﻮﺳﯿﻊ اﻷﻓﻖ و ﻣﺴﺎﯾﺮة اﻟﻰ اﺣﺪث و ﺳﺎﺋﻞ اﻟﺘﻌﻠﯿﻢ ﻓﻲ اﻟﺠﺎﻣﻌﺎت اﻟﺒﺮﯾﻄﺎﻧﯿﺔ
و اﻻﻣﺮﯾﻜﯿﺔ
ﺑﻧﺎء اﻟﻘدرة ﻋﻠﻲ اﻟﺒﺤﺚ واﻹﺳﺘﻘﺼﺎء و اﻟﺪﻓﻊ اﻟﻰ اﻹﺑﺘﻜﺎر ﻣﻊ ﻋﺪم اﻻﻋﺘﻤﺎد ﻋﻠﻰ اﻟﺤﺸﻮ اﻟﻤﻌﻠﻮﻣﺎﺗﻰ اﻟﺬي ﯾﺘﻢ ﺗﻔﺮﯾﻐﻪ
واﻟﺘﺨﻠﺺ ﻣﻨﻪ ﻣﻊ آﺧﺮ
أﯾﺎم اﻻﺧﺗﺑﺎرات ﻧﻬﺎﯾﺔ ﻛل ﻋﺎم
اﻟﻣﻧﺷﺎت واﻟﺒﻨﯿﻪ ا اﻟﺠﯿﺪه واﻟﻤﺴﺘﻮي اﻟﺮاﻗﻲ  -ﻗﻮه اﻋﻀﺎء ﻫﯿﺌﻪ اﻟﺘﺪرﯾﺲ وﺗﻨﻮﻋﻬﺎ  -اﻟﻤﻨﺎﻫﺞ  -ﻻ ﯾﻮﺟﺪ ﺑﯿﺮوﻗﺮاﻃﯿﻪ  -ﺗﻨﻮع
اﻟﺜﻘﺎﻓﺎت  -ﻣﻨﺎﻫﺞ
ﺑﺎن ﯾﻜﻮن ﻋﻠﻰ ﻣﻌﺮﻓﺔ ﺑﻤﺎ ﯾﺪرﺳﻪ ﻣﻦ ﺑﺤﺚ وان ﯾﻜﻮن ﻟﻪ اﻟﺮأى واﻟﺤﺮﯾﺔ اﻟﻜﺎﻣﻠﺔ ﻓﻰ اﻟﺘﻌﺒﯿﺮ ﻋﻦ رأﯾﻪ
دراﺳﻪ ﺟﺎده ﺣﺪﯾﺜﻪ ﺗﺨﻠﻖ ﺷﺨﺼﯿﻪ ﻗﺎدره ﻋﻠﻲ ﺗﺤﻤﻞ اﻟﻤﺴﻮءوﻟﯿﻪ
اﺣﺪث اﻟﺒﺮاﻣﺞ اﻟﺘﻌﻠﯿﻤﯿﺔ اﻟﺘﻰ ﺗﻮﻫﻞ اﻟﻄﺎﻟﺐ ﻟﯿﻜﻮن ﻧﻤﻮذج ﻣﺸﺮف ﻓﻰ ﺣﯿﺎﺗﺔ اﻟﻌﻤﻠﯿﺔ
اﻟﺘﻌﻠﯿﻢ اﻟﻤﻮاﻛﺐ ﻟﻠﻌﺼﺮ واﻟﻤﺘﻔﻖ ﻣﻊ ﻣﯿﻮل اﻟﻄﺎﻟﺐ واﻟﺘﻲ ﺗﻮﻓﺮ ﻟﻪ اﻟﺴﺒﯿﻞ ﻻﺷﺒﺎع ﻣﯿﻠﻪ ﻟﻠﻤﻌﺮﻓﻪ وﺟﻌﻠﻪ ﯾﺴﺘﻤﺘﻊ وﯾﺤﺐ وﯾﻘﺒﻞ
ﻋﻠﻲ اﻟﺘﻌﻠﯿﻢ
education based process and strategy to support teaching the student in a proper
environment by good teachers.
اﻋﺗﻣﺎد أﺳﺎﻟﯿﺐ ﺗﻌﻠﯿﻤﯿﺔ ﻣﺘﻄﻮرة ﯾﻤﺜﻞ اﻟﺒﺤﺚ واﻟﺘﻨﻘﯿﺐ وﺟﻬﺪ اﻟﻄﺎﻟﺐ اﻟﺠﺰء اﻷﻫﻢ ﻓﯿﻬﺎ ﻟﺘﺨﺮﯾﺞ ﻃﻠﺒﺔ ذوي ﻛﻔﺎءة ﻋﺎﻟﯿﺔ ﻓﻲ
ﻣﻨﻬﺠﯿﺔ اﻟﻔﻜﺮ واﻻﺑﺗﻛﺎر وﻣواﺟﻬﺔ أزﻣﺎت اﻟﺣﯾﺎه اﻟﻌﻣﻠﯾﺔ.
ﺗﻌﻠﯿﻢ ﯾﺘﻤﺎﺷﻲ ﻣﻊ أﺣﺪث اﻟﻤﻨﺎﻫﺞ ﻓﻲ اﻟﺠﺎﻣﻌﺎت اﻟﻜﺒﺮي ﻓﻲ اﻟﻌﺎﻟﻢ
اﻟﺘﻌﻠﯿﻢ اﻟﻤﻌﺘﻤﺪ ﻋﻠﻲ اﺣﺪث ﻣﺎ وﺻﻞ اﻟﯿﻪ اﻟﻌﻠﻢ ﻣﻦ ﻣﻌﻠﻮﻣﺎت و ﻃﺮق ﺗﻌﻠﯿﻢ ﻣﻤﺎ ﯾﺠﻌﻞ اوﻻدﻧﺎ ﯾﺴﺘﻄﯿﻌﻮا ﻣﻮاﺻﻠﺔ رﺣﻠﺘﻬﻢ ﻓﻰ
ﻋﺎﻟﻤﻨﺎ ﻟﺘﺤﻘﯿﻖ اﻟﻨﺠﺎح ﻟﻬﻢ و ﻟﺒﻠﺪﻫﻢ
ﺗﻄﺒﯿﻖ اﻟﻤﻨﺎﻫﺞ اﻟﻌﺎﻟﻤﯿﺔ ﻓﻲ اﻟﺘﺪرﯾﺲ
ﻫو اﻟﺗﻌﻠﯾم اﻟذى ﯾﺣﻘﻖ اﻟﺗطور اﻟﺗﻛﻧوﻟوﺟﻲ اﻟذي ﯾﻔﯾد اﻟطﺎﻟب واﻟﻣﺟﺗﻣﻊ اﻟذي ﯾﻌﯾش ﺑﻪ اﻟطﺎﻟب
اﻟذي ﯾﺘﻀﻤﻦ اﺳﺘﺨﺪام اﺣﺪث اﻟﻮﺳﺎﺋﻞ اﻟﻌﻠﻤﯿﺔ ﻟﻨﻘﻞ اﻟﻤﺎدة اﻟﻌﻠﻤﯿﺔ ﻓﻰ ﺻﻮرة ﺟﺬاﺑﺔ ﻟﻠﻄﺎﻟﺐ ﺑﻤﺎ ﯾﻀﻤﻦ اﻟﻤﺎﻣﺔ اﻟﺘﺎم واﻟﻘدرة
ﻋﻠﻰ اﺳﺗﺧداﻣﻪ ﺑﺳﻬوﻟﺔ وﺗﻣﻛن
اﻟﺗﻌﻠﯾم اﻟذي ﯾﻌﻤﻞ ﻋﻠﻰ زﯾﺎدة اﻟﻤﻌﺮﻓﺔ واﻻدراك ﻟﻠﻄﺎﻟﺐ ﺑﺎﻣﻮر ﻣﺘﻌﺪدة ﻣﻊ اﻟﺘﺮﻛﯿﺰ ﻋﻠﻰ ﻣﺴﺎر ﻣﺤﺪد ﯾﻜﻮن اﻟﻄﺎﻟﺐ ﻣﺘﻤﯿﺰ
ﺑﻪ واﻟﺬى ﯾﻔﺘﺢ ﻣﺣﺎوﻻت ﻣﺗﻌددة اﻣﺎم اﻟﺧرﯾﺞ ﺑﺳوق اﻟﻌﻣل ﻣﻊ زرع ﺛﻘﺎﻓﺔ اﻟﻣﻌرﻓﺔ ﺑﺎﻟﺧرﯾﺞ واﻟذي ﯾؤدي اﻟﻰ ﺷﻐﻔﺔ اﻟداﺋم
ﻟزﯾﺎدة ﻧﺳﺑﺔ اﻟﻣﻌرﻓﺔ ﻟدﯾﻪ
ﻫﻮ اﻟﺬى ﯾﺒﻨﻰ ﺷﺨﺼﯿﺔ ﻣﺘﻔﺘﺤﺔ ﻣﻌﺘﻤﺪة ﻋﻠﻰ ﻧﻔﺴﻬﺎ ﻗﺎدرة ﻋﻠﻰ ﻣﻮاﺟﻬﺔ ﺗﺤﺪﯾﺎت اﻟﺤﯿﺎة ﻣﺘﺰﻧﺔ وﺳﻮﯾﺔ ﻟﺪﯾﻬﺎ ﻓﺮص ﻋﻤﻞ ﻛﺒﯿﺮة
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ﺧﺮﯾﺞ دارس وﻣﺘﻔﻬﻢ ﻻﺣﺘﯿﺎﺟﺎت اﻟﻌﻤﻞ وﻣﻄﻠﻮب ﻓﻰ اﻟﻌﻤﻞ داﺧﻞ وﺧﺎرج ﻣﺼﺮ
ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬى ﯾﻌﺘﻤﺪ ﻋﻠﻰ اﯾﺼﺎل اﻟﻤﻌﻠﻮﻣﺎت ﻟﻠﻄﻼب ﺑﺎﻻﻗﻨﺎع واﻟﻤﺤﺎوره واﺧﺬ اﻻراء وﻟﯿﺲ ﺑﺎﻟﺤﻔﻆ
ﺗﻔﺎﺻﯿﻞ اﻟﻤﻨﺎﻫﺞ واﻻﺳﺘﺎذة اﻟﻤﺘﺨﺼﺼﯿﻦ واﻟﺘﺮﻛﯿﺰ ﻓﻲ اﻟﻤﻌﻠﻮﻣﺎت
ان اﻟﺪراﺳﻪ ﺗﻜﻮن ﻣﺮﺗﺒﻄﻪ ﺑﺎﻟﻮاﻗﻊ اﻟﻌﻤﻠﻲ
ﺗﻘﺪﯾﻢ اﻟﻤﺎدة اﻟﻌﻠﻤﯿﺔ ﺑﺎﺳﻠﻮب ﺣﺪﯾﺚ ﻋﻤﻠﻲ ﯾﺴﻤﺢ ﻟﻠﻄﺎﻟﺐ ﺑﺎﺳﺘﺨﺪام ﻫﺬه اﻟﻤﺎدة اﻟﻌﻠﻤﯿﺔ و ﺗﻄﺒﯿﻘﻬﺎ ﻓﻌﻠﯿًﺎ ﻓﻲ ﺣﯿﺎﺗﻪ اﻻﺟﺘﻤﺎﻋﯿﻪ
و اﻟﻮﺻﻮل ﻻﻗﺼﻲ اﺳﺘﻔﺎدة ﻣﻦ ﻫﺬه اﻟﻤﻮاد ﺑﺪون ﺣﺸﻮ ﻣﻨﻬﺠﻲ زاﺋﺪ ﺑﺪون ﻓﺎﺋﺪة
ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬي ﯾﻔﺘﺢ اﻟﻤﺪارك وﯾﺒﻌﺚ ﻋﻠﻰ اﻟﺘﻔﻜﯿﺮ واﺳﺘﻨﺒﺎط اﻷﻓﻜﺎر ﻋﻦ ﻃﺮﯾﻖ اﻟﺒﺤﺚ وﺣﺮﯾﺔ اﻟﻔﻜﺮ
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ﻣﺘﻄﻮر داﺋﻤﺎ ﯾﻮاﻛﺐ اﻟﺘﺤﺪﯾﺜﺎت اﻻﺧﯿﺮه ﻓﻰ اﻫﻢ اﻟﺪراﺳﺎت اﻟﻌﻠﻤﯿﻪ ﯾﻔﺘﺢ اﻟﻤﺠﺎل ﻟﻼﺑﺪاع وواﻟﺘﺤﺎور اﻟﻌﻠﻤﻰ اﻟﺒﻨﺎء ﯾﺴﺎﻋﺪ ﻋﻠﻰ
ﺗﻘﻮﯾﺔ ﻋﻼﻗﺔ
اﻟﻔﺮد ﺑﺎﻟﻤﺠﺘﻤﻊ اﻟﻤﺤﻠﻰ واﻟﺪوﻟﻰ ﯾﺮﺑﻂ ﻛﻞ اﻟﺒﺸﺮ ﺑﺒﻌﺾ دون اﺧﺘﻼف وﯾﺴﺎﻋﺪ ﻋﻠﻰ اﺣﺘﺮام اﻻﺧﺘﻼﻓﺎت ﻓﻰ اﻻراء ﯾﻮﺳﻊ
اﻟﻤﺪارك واﻟﺮﻏﺒﺔ ﻓﻰ ﻧﺸﺮ اﻟﻌﻠﻢ وﻣﺴﺎﻋﺪة ﻣﻦ ﯾﺤﺘﺎج اﻟﺘﻌﻠﻢ
ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬي ﯾﺒﻨﻲ ﺷﺨﺼﯿﺔ اﻟﻄﺎﻟﺐ وﯾﺠﻌﻠﻪ ﯾﺒﺤﺚ وﯾﺨﺘﺎر وﯾﻌﺒﺮ ﻋﻦ رأﯾﻪ وﯾﻌﺘﻤﺪ ﻋﻠﻲ ﻧﻔﺴﻪ ﻓﻲ ﻛﺎﻓﺔ اﻟﻤﻨﺎﺣﻲ
ﺟﻮده اﻟﻤﻨﺎخ واﻷﺳﺎﺗﺬة ﻣﻊ ﺗﻄﻮﯾﺮ ﺷﺨﺼﯿﻪ اﻟﻄﻠﺒﻪ ﻟﯿﻜﻮﻧﻮا ﻗﺎدرﯾﻦ ﻋﻠﻰ ﻣﻮاﺟﻬﺔ ﻣﻨﺎخ اﻟﻌﻤﻞ ب ﺧﻠﻔﯿﻪ زﺷﺤﺼﯿﻪ ﻓﺮﯾﺪه
ﻣﻨﺎﻫﺞ ﺟﯿﺪه ﻣﺮﺗﺒﻄﻪ ﺑﺎﻟﺴﻮق،ﺗﺪرس ﺑﻄﺮﯾﻘﻪ ﺣﺪﯾﺜﻪ دون ﺗﻌﺮض اﻟﻄﻠﺒﻪ ﻟﻀﻐﻮض ﻧﻔﺴﯿﻪ
ﻫﻮ اﻟﺘﻌﻠﯿﻢ اﻟﺬى ﯾﺤﺒﺐ ﻃﺎﻟﺐ اﻟﻌﻠﻢ اﻟﺠﺎد اﻟﻤﺠﺘﻬﺪ ﻓﻰ اﻟﻤﺎدة اﻟﻌﻠﻤﯿﺔ وﻻ ﯾﻨﻔﺮه ﻣﻨﻬﺎ دون اﺧﻼل ﺑﻌﻤﻖ اﻟﻤﺎدة اﻟﻌﻠﻤﯿﺔ .ﻫﻮ
اﻟﺘﻌﻠﯿﻢ اﻟﻘﺎدر ﻋﻠﻰ ﻟﻔﻆ اﻟٌﻤﻌﻠﻢ اﻟﻔﺎﺷﻞ ﻣﺜﻠﻤﺎ ﯾﻠﻔﻆ اﻟﻄﺎﻟﺐ اﻟﻔﺎﺷﻞ
ﻣﻬﺎرات ﻓﻲ ﺣﻞ ﺟﻤﯿﻊ ﻣﺸﺎﻛﻞ اﻟﺤﯿﺎه اﻟﻌﻤﻠﯿﻪ
ﺗﺨﺼﺺ اﻟﻄﺎﻟﺐ ﻟﯿﻜﻮن ﻣﺆﻫﻞ ﻓﻰ ﻣﺠﺎﻟﻪ ﻣﻨﺎﻫﺞ ﺗﻨﺎﺳﺐ اﻟﻄﻼب داﺧﻞ وﺧﺎرج ﻣﺼﺮ ﺗﺆﻫﻠﻬﻢ ﻟﻠﺪراﺳﺔ واﻟﻌﻤﻞ ﺑﺄي ﻣﻜﺎن
ﺑﺎﻟﻌﺎﻟﻢ ﻣﻊ اﻷﺧﺬ ﻓﻰ اﻻﻋﺘﺒﺎر ﺑﺎﻟﺘﺤﺪﯾﺚ ﻟﻜﻞ ﺟﺪﯾﺪ

 Q7إن اﻟﻌﻮاﻣﻞ اﻟﺘﺎﻟﯿﺔ ﻗﺪ ﺗﺆﺛﺮﻋﻠﻰ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ ،ﺑﺮﺟﺎء ﺗﺤﺪﯾﺪ ﻣﺪى أﻫﻤﯿﺘﻬﺎ وﺗﺄﺛﯿﺮﻫﺎ ﻋﻠﻰ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ ﻣﻦ وﺟﻬﺔ ﻧﻈﺮك ﻓﻲ
ﻣﺮﺑﻊ اﻻﺧﺘﯿﺎراﻷول ﺛﻢ ﻣﺪى ﺟﻮدﺗﻬﺎ ﻓﻲ اﻟﺠﺎﻣﻌﺔ اﻷﻣﺮﯾﻜﯿﺔ ﺑﺎﻟﻘﺎﻫﺮة ﻓﻲ ﻣرﺑﻊ اﻻﺧﺗﯾﺎر اﻟﺛﺎﻧﻲ .إذا ﻛﻨﺖ ﺗﺠﺎوب ﻋﺒﺮاﻟﻬﺎﺗﻒ اﻟﺠﻮال
ﻓﻘﺪ ﺗﺤﺘﺎج ﻻن ﺗﺤﺮك اﻟﺸﺎﺷﺔ ) (Scrollingﻟﺘﺮى اﻟﺴﺆال ﺑوضوح:
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ﻋﻔﻮاﻟﻌﺪم اﻟﻘﺪره ﻋﻠﻰ اﻻﺟﺎﺑﻪ ﻧﻈﺮا ﻻن اﺑﻨﻰ ﻻﯾﺰال ﻓﻰ اﻟﻔﺼﻞ اﻟﺪراﺳﻰ اﻻول ﻣﻦ اﻟﻌﺎم اﻻول وﻟﯿﺴﺖ ﻟﺪى اﻟﺼﻮره اﻟﻜﺎﻣﻠﻪ
ﻟﻼﺟﺎﺑﻪ
teaching students of different sources of education does not mean to go lower in the
prerequisites for the speciality declaration, as this will affect the level of the starting point
of education
اﻻﺳﺎﺗﺬه اﻟﺬﯾﻦ ﯾﻌﻤﻠﻮن ﻓﻰ اﻟﺠﺎﻣﻌﻪ ﻛﺜﯿﺮ ﻣﻨﻬﻢ ﻻ ﯾﺮﻗﻮن ﻟﻤﺴﺘﻮى اﻟﺠﺎﻣﻌﻪ اﻻﻣﺮﯾﻜﯿﻪ وﻣﻊ اﻧﻪ ﯾﻜﻮن ﻫﻨﺎك ﺗﻘﯿﯿﻢ ﻟﻼﺳﺎﺗﺬه
واﻟﻄﻼب ﯾﺘﻨﺎﻗﻠﻮن !!!اﻻراء وﯾﻘﻮﻟﻮن ﻫﺬا ﺟﯿﺪ وﻫﺬا ﻻ ....اﻻ ان اﻟﺠﺎﻣﻌﻪ ﺗﺼﺮ ﻋﻠﻰ ﺑﻌﺾ اﻻﻓﺮاد ﻻ اﻋﻠﻢ ﻟﻤﺎذا ؟؟
ﻻﺑﺪ ﻣﻦ اﻋﺎده اﻟﻨﻈﺮ و ﺑﻘﻮه ﻓﻲ ﻣﻮﺿﻮع وﻗﻒ اﻟﻤﻨﺢ اﻟﺪراﺳﯿﻪ ﻟﻠﻤﺘﻔﻮﻗﯿﻦ ﻟﻤﺎ ﻟﻬﺎ ﻣﻦ اﻫﻤﯿﻪ ﻓﻲ اﻟﺤﺼﻮل ﻋﻠﻲ ﻃﻠﺒﻪ ﻣﺘﻔﻮﻗﯿﻦ
و ﻫﺬا ﯾﻨﻌﻜﺲ ﻋﻠﻲ ﺟﻮده اﻟﻤﻨﺘﺞ اﻟﻄﻼﺑﻲ و ﻟﯿﺴﻄﻼب ﻗﺎدﻣﯿﻦ ﺑﻤﺒﺪا ﻣﻌﺎﯾﺎ ﻓﻠﻮس اﺗﻌﻠﻢ اﻧﻤﺎ ﻃﺎﻟﺐ ﺷﺎﻃﺮ وﯾﺴﺘﻄﯿﻊ ان ﯾﺤﺼﻞ
ﻋﻠﻲ ﻣﺎ ﯾﻮازي ﻗﺪراﺗﻪ ﻣﻦ ﺧﺼﻢ ﻣﺎدي ﯾﻌﻄﯿﻪ اﻟﺪاﻓﻊ ﻟﻤﻮاﺻﻠﻪ ﺗﻔﻮﻗﻪ
أﻫﻤﯿﺔ ﺗﺤﻘﯿﻖ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ ﻫﻰ اﻟﺴﻤﺔ اﻟﺘﻰ ﺗﻤﯿﺰ ﺳﻤﻌﺔ اﻟﺠﺎﻣﻌﺔ اﻻﻣﺮﯾﻜﯿﺔ اﻟﻌﺎﻟﻤﯿﺔ وﺗﻤﯿﺰ ﺧﺮﯾﺠﻰ اﻟﺠﺎﻣﻌﺔ اﻻﻣﺮﯾﻜﯿﺔ ﻓﻰ ﻛﻞ
اﻟﺘﺨﺼﺼﺎت
اﯾﻦ ﻣﻨﺢ ودﻋﻢ اﻟﻤﺘﻔﻮﻗﯿﻦ ؟
The quality of professors is way below standards. Teaching methods for many of them
(unfortunately most of these are Egyptians) are very old and rely on memorizing. They do
not inspire students. I know some of them in person and they are average people who should
not be teaching at the AUC. Advising needs a lot of improvement. Advisors need to be more
kind to students and spend more time with them. Also registration is a mess. There should
be a better way to do it and basically what is offered is much less than what is needed by
students
ً
ﻣﻦ ﺟﺎﻣﻌﺎت ﻣﻤﯿﺰه وﺧﺎﺻًﺔ ﻓﻰ اﻟﻐﺮب وﻣﻦ دول ﻣﺘﻘﺪﻣﻪ ﻓﻰ اﻟﺒﺤﺚ اﻟﻌﻠﻤﻰ ﻫﺎم ﺟﺪا وأرى أن اﻟﺠﺎﻣﻌﻪ أﺻﺒﺤﺖ ﺗﻌﺘﻤﺪ
ﺑﺸﻜﻞ ﻛﺒﯿﺮ ﻋﻠﻰ أﺳﺎﺗﺬه ﻣﺤﻠﯿﯿﻦ أو ﻣﻦ اﻟﻤﻨﻄﻘﻪ اﻟﻌﺮﺑﯿﻪ اﻟﻤﺠﺎوره ﻣﻤﺎ ﯾﻔﻘﺪﻫﺎ اﻟﺘﻤﯿﺰ اﻟﺬي أرﺗﺒﻂ ﺑﺈﺳﻤﻬﺎ ﻓﻰ اﻟﻌﻘﻮد اﻟﻤﺎﺿﯿﻪ
اﻻﻣﺘﯿﺎزات اﻟﻤﻌﻨﻮﯾﻪ واﻟﻌﻠﻤﯿﻪ اﻟﻤﻘﺪﻣﻪ ﻟﻠﻤﺘﻔﻮﻗﯿﻦ اﻋﺘﻘﺪ ﻻ ﺗﻮﺟﺪ ﺣﺎﻟﯿﺎ ﻓﻲ اﻟﺠﺎﻣﻌﻪ اﻻﻣﺮﯾﻜﯿﻪ ﺑﺎﻟﻘﺎﻫﺮه
ﻧﻈﺎم ﺗﺴﺠﯿﻞ اﻟﺪورات ﻣﻬﺰﻟﺔ ﺗﺪاﺧﻞ ﻣﻮاﻋﯿﺪ اﻻﻣﺘﺤﺎﻧﺎت ﻏﯿﺮ ادﻣﻰ وﻣﺪﻣﺮ ﻟﺼﺤﺔ اﻟﻄﻼب
ﻓﺮص ﻋﻤﻞ ﺑﻌﺪ اﻟﺘﺨﺮج ﺿﻌﯿﻒ

 Q8ﻣن اﻟﻌﻮاﻣﻞ اﻵﺗﯿﺔ ،ﻣﺎ ﻫﻲ أﻫﻢ ﺛﻼﺛﺔ ﻋﻮاﻣﻞ ﻣﺆﺛﺮة ﻓﻲ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ ﻓﻲ اﻟﺠﺎﻣﻌﺔ اﻷﻣﺮﯾﻜﯿﺔ ﺑﺎﻟﻘﺎﻫﺮة؟
 .1اﺣﺘﺎج ﻟﻮﻗﺖ اﻃﻮل ﻻﺑﻨﻰ ﺑﺎﻟﺠﺎﻣﻌﺔ ﻟﻠﺘﺤﺪﯾﺪ ﺑﺸﻜﻞ اﻓﻀﻞ
 .2اﻟﺠﻮدة اﻋﺘﻤﺎد)(accreditation
 Q12ﻓﻲ رأﯾﻚ ،ﻣﺎ اﻟﺬي ﯾﺠﺐ اﻟﺘﺮﻛﯿﺰ ﻋﻠﯿﻪ ﻟﻜﻲ ﺗﺘﻤﻜﻦ اﻟﺠﺎﻣﻌﺔ اﻷﻣﺮﯾﻜﯿﺔ ﺑﺎﻟﻘﺎﻫﺮة ﻣﻦ ﺗﺤﺴﯿﻦ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ ﻟﻄﻼﺑﻬﺎ اﻟﺠﺎﻣﻌﯿﯿﻦ؟
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ان ﯾﻜﻮن اﻟﺘﺪرﯾﺲ ﻋﻦ ﻃﺮﯾﻖ اﺳﺎﺗﺬه اﺟﺎﻧﺐ اﻟﻰ ﺟﺎﻧﺐ ﻣﺼﺮﯾﯿﻦ
ﺟﻮدة اﻟﻤﺪرﺳﯿﻦ وﻗﺪرﺗﻬﻢ ﻋﻠﻰ اﻻﻫﺘﻤﺎم واﻟﺘﻔﺎﻋﻞ ﻣﻊ ﻛﻞ ﻃﺎﻟﺐ
ﺗﺤﺴﯿﻦ و زﯾﺎدة ﻛﻔﺎءة اﻋﻀﺎء ﻫﯿﺌﺔ اﻟﺘﺪرﯾﺲ
اﻻﻃﻼع ﺑﺸﻜﻞ اﻛﺒﺮ ﻋﻠﻰ اﺣﺪث اﻻﺑﺤﺎث ﻓﻰ ﻛﺎﻓﺔ اﻟﻤﺠﺎﻻت ﺳﻮاء ﻋﻤﻠﯿﻪ او ﻧﻈﺮﯾﻪ
1- Hiring plan for enough number of professors who provide good quality of educ. (Are there
studies for the expected no. of new students that will join each dept. For the next years - the
unplanned increasing no. of new students in some dept. resulting in selecting unqualified
new teachers due shortage of time) 2. An appropriate exam schedule to ensure balanced
workload through out the semester (Are there Coordination plans betwean different dept.
) ?and teachers
3. The Career Day (Are the companies in career day are serious enough or just they are
).using this day for adv
اﺧﺘﯿﺎر اﻟﻤﺪرﺳﯿﻦ ذو اﻟﻜﻔﺎءه اﻟﻌﺎﻟﯿﻪ ﻓﻼ ﯾﻌﺘﻤﺪوا ﻓﻲ اﻻﺧﺘﯿﺎر ﻋﻠﻲ اﻫﻮاء اﺧﺮي اﻟﻲ ﺟﺎﻧﺐ ﺗﻮﻓﯿﺮ اﻟﻜﻮرﺳﺎت ﻟﻠﻄﻼب
ﺑﺴﻬﻮﻟﻪ وﺳﻬﻮﻟﻪ دﺧﻮل اﻟﻄﺎﻟﺐ ﻟﻠﺘﺨﺼﺺ اﻟﺬي ﯾﺮﯾﺪه
ﻣﺴﺘﻮى ﺟﻮدة وﻗﺪرات اﻟﻤﺪرﺳﯿﻦ ﻫﻰ اﻟﻨﺎﻓﺬة اﻷوﻟﻰ اﻟﺘﻰ ﯾﺘﻌﺎﻣﻞ ﻣﻌﻬﺎ اﻟﻄﺎﻟﺐ_ واﻟﺘﻰ ﻟﻬﺎ اﻟﺘﺄﺛﯿﺮ اﻟﻤﺒﺎﺷﺮ واﻷول ﻟﻤﺪى
اﺳﺘﺠﺎﺑﺔ اﻟﻄﺎﻟﺐ ﻟﻠﻤﺎدة أو ﻧﻔﻮره ﻣﻨﻬﺎ
اﻟﺤﺮص ﻋﻠﻰ ﻣﺴﺘﻮﯾﺎت اﻋﻀﺎء ﻫﯿﺌﺔ اﻟﺘﺪرﯾﺲ
اﺳﺘﻘﺪام وﺗﻌﯿﯿﻦ ﻣﺪرﺳﯿﻦ أﺟﺎﻧﺐ أﻛﺜﺮ ﻋﻠﻰ ﻣﺴﺘﻮى أﻛﺎدﯾﻤﻲ وﺧﺒﺮة ﻋﺎﻟﯿﺔ
اﺧﺘﯿﺎر اﺳﺎﺗﺬه ﺑﺠﻮده ﻋﺎﻟﯿﻪ وﻗﺪره ﻋﻠﻰ ﺗﻮﺻﯿﻞ اﻟﻤﻌﻠﻮﻣﺎت ﻟﻠﻄﻠﺒﻪ ﺑﺴﻬﻮﻟﻪ وﻛﻔﺎءه
اﻻﻫﺘﻤﺎم ﺑﺎﻟﻄﻠﺒﺔ اﻟﺠﺪد و ﻋﺮض اﻛﺜﺮ ﺗﻔﺼﯿﻼ ﻟﻠﻤﻮاد اﻟﺘﻰ ﺳﯿﻘﻮﻣﻮن ﺑﺪراﺳﺘﻬﺎ ﺣﺘﻰ ﯾﻤﻜﻨﻬﻢ ﺣﺴﻦ اﻻﺧﺘﯿﺎر واﻟﺘﺴﺠﯿﻞ
اﻻﻫﺘﻤﺎم ﺑﻤﺴﺘﻮي اﻟﺪﻛﺘﺎره ﻓﻲ اﻟﺠﺎﻣﻌﻪ
اﻟﺘﺤﻀﯿﺮ اﻟﻤﻬﻨﻲ واﻟﺘﺪرﯾﺐ واﻟﻤﻨﺢ اﻟﺪراﺳﯿﺔ
Value for money
ان ﯾﺸﻌﺮ اﻟﻄﺎﻟﺐ ان ﻣﺎﯾﺪﻓﻌﻪ ﺳﯿﻜﻮن ﻟﻪ ﻣﺮدود ﺟﯿﺪ
اﻟﻨﺸﺎط اﻟﻄﻼﺑﻲ وزﯾﺎده ﻋﺪد ﺳﺎﻋﺎت اﻟﻜﻮرس
اﻟﺘﺪرﯾﺐ اﻟﻮاﻗﻌﻲ و اﻟﻤﺴﺘﻤﺮ
اﺧﺘﯿﺎر اﺳﺎﺗﺬه ﻟﻬﻢ ﺧﺒﺮة اﻛﺎدﯾﻤﯿﻪ وﺧﺒﺮة ﻓﻰ اﻟﺘﺪرﯾﺲ ﺗﻌﺪﯾﻞ ﻧﻈﺎم ﺣﺠﺰ اﻟﻜﻮرﺳﺎت ﻻن اﻟﻨﻈﺎم اﻟﻤﻮﺟﻮد ﻓﺎﺷﻞ اﻧﺎ ادﻓﻊ
ﻻﺑﻨﺘﻰ ﻓﻮق
 300000اﻟﻒ ﻓﻰ اﻟﺴﻨﺔ ﺛﻢ ﻗﺪ ﻻ ﺗﺠﺪ ﻣﻜﺎن ﻓﻰ ﻛﻮرس ﻣﻦ اﻟﻜﻮرﺳﺎت او ﺗﻀﻄﺮ ﺗﺎﺧﺬ ﻣﻊ دﻛﺘﻮر ﻏﯿﺮ ﺟﯿﺪ !!!
اﻟﻤﻔﺮوض ﻣﻘﺎﺑﻞ ﻣﺎ ﯾﺪﻓﻊ ﯾﺘﻢ ﺗﻮﻓﯿﺮ اﺳﺎﺗﺬه ﻓﻰ ﻛﻞ اﻟﺘﺨﺼﺼﺎت اﺿﻒ اﻟﻰ ذﻟﻚ ﺗﻌﻨﺖ ﺑﻌﺾ ادارات اﻻﻗﺴﺎم ﻓﻰ ﺗﻌﺎﻣﻠﻬﺎ
ﻣﻊ اﻟﻄﻼب
اﻷﻫﺘﻤﺎم أﻛﺜﺮ ﺑﺠﻮدة اﻟﻤﻌﻠﻤﯿﻦ
اﻟﺘﺮﻛﯿﺰ ﻋﻠﻲ ﻣﺤﺘﻮي اﻟﻤﺎدة اﻟﻌﻠﻤﯿﻪ
ﯾﺠﺐ ﻋﻠﻲ ادﻣﺎج اﻟﻄﻼب وﺗﺸﺠﯿﻌﻬﻢ ﻋﻠﻲ اﻻﺷﺘﺮاك ﻓﻲ اﻟﻌﻤﻠﯿﺔ اﻟﺘﻌﻠﯿﻤﯿﺔ
hiring professional and experienced doctors and inspiring students by lectures from
worldwide successful and famous people.
اﻻﻫﺘﻤﺎم ﺑﺎﻟﻄﺎﻟﺐ ﻛﺜﺮوة أﻛﺜﺮ ﻣﻦ اﻻﻫﺘﻤﺎم ﺑﺎﻟﻤﺮدود اﻟﻤﺎدي اﻟﺬي ﺳﺘﺠﻨﯿﻪ اﻟﺠﺎﻣﻌﺔ ﻣﻨﻪ
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اﻟﺟﺎﻣﻌﺔ اﻻﻣﺮﯾﻜﯿﺔ ﺑﺼﻔﺔ دورﯾﺔ ﻣﺒﻨﯿﺔ ﻋﻠﻲ ﻣﻌﺎﯾﯿﺮ ﻣﻌﺘﻤﺪة ﻫﻮ اﻫﻢ ﺷﯿﻲ ﯾﺠﺐ اﻟﺘﺮﻛﯿﺰ ﻋﻠﯿﻪ ،ﻣﺜﻞ ﻧﺸﺮ اﻷﺑﺤﺎث و ﻣﺴﺘﻮي
اﻟﻤﺤﺘﻮي اﻟﻌﻠﻤﻲ واﻟﻤﻨﺎﻫﺞ ﻟﻠﺘﺨﺼﺼﺎت اﻟﻤﺨﺘﻠﻔﻪ
ﻣﺮاﻋﺎه اﻛﺜﺮ ﻟﻔﺮوق اﻟﻄﻠﺒﻪ اﻟﻔﺮدﯾﻪ وﺧﺎﺻﻪ ﻗﺪاﻣﻲ اﻟﻄﻠﺒﻪ وأﻋﺎده اﻟﻨﻈﺮ ﻓﻲ ﺗﻘﺪﯾﺮ ال declaration
ﻗﺪره اﻟﻤﻌﻠﻢ ﻋﻠﻲ اﻟﺘﺪرﯾﺲ و ﻟﺪﯾﻪ أﺑﺤﺎث و ﺗﺪرﯾﺐ ﻋﻤﻠﻲ ﻟﻠﻄﻼب وإدﻣﺎج اﻟﻄﻼب ﻓﻲ اﻟﺨﺪﻣﺔ اﻻﺟﺘﻤﺎﻋﯿﺔ
اﻻﻫﺘﻤﺎم ﺑﺠﻮدة اﻻﺳﺎﺗﺬة ﺣﯿﺚ ﯾﻮﺟﺪ ﺑﻌﺾ اﻻﺳﺎﺗﺬة ﻏﯿﺮ ﻛﻒء
ﺿﻐﻂ ﺳﻨﻮاﺗﺎﻟﺪراﺳﻪ ﺑﺎﻟﻨﺴﺒﻪ ﻟﻄﻼب ﻛﻠﯿﺎت اﻟﻬﻨﺪﺳﻪ ﺑﺤﯿﺚ ﻻ ﺗﺬﯾﺪ ﻋﻦ ﺧﻤﺲ ﺳﻨﻮات ﻋﻠﻲ اﻻﻛﺜﺮ
اﻻﻋﺘﻤﺎد ﻓﻲ ﺗﺪرﯾﺲ اﻟﻤﻨﺎﻫﺞ ﻋﻠﻲ اﺷﺨﺄص واﺳﺎﺗﺬة ذات ﻓﻜﺮ ﻟﯿﺒﺮاﻟﻲ وﻟﻜﻦ ﻣﻦ ﯾﻘﻮﻣﻮن ﺑﺬﻟﻚ ﻫﻢ اﺳﺎﺗﺬة اﻟﺠﺎﻣﻌﺎت اﻻﻫﻠﯿﻪ
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اﻟﺘﻨﻮع ﻓﻲ دراﺳﺔ ﻣﻨﺎﻫﺞ ﺗﻌﻠﯿﻢ اﺧﺮى ﻣﺨﺘﻠﻔﺔ ودراﺳﺔ اﺣﺘﯿﺎﺟﺎت ﺳﻮق اﻟﻌﻤﻞ اﻟﻌﺎﻟﻤﻲ
ﺑﺮﺑﻂ اﻟﺘﻌﻠﯿﻢ اول ﺑﺎول ﺑﻤﺎ وﺻﻠﺖ اﻟﯿﻪ اﻻﺑﺤﺎث واﻟﻌﻠﻮم ﺑﺎﻟﺨﺎرج ﻣﻦ ﺧﻼل ﻧﻘﻠﻬﺎ ﻋﻦ ﻃﺮﯾﻖ ﻫﯿﺌﺔ اﻟﺘﺪرﯾﺲ ﻣﻦ ﺧﻼل
ﺗﻨﻮﯾﻊ ﺟﻨﺴﯿﺎﺗﻬﻢ وﻣﻜﺎﻧﺘﻬﻢ اﻟﻌﻠﻤﯿﺔ
رﻓﻊ ﻣﺴﺘﻮى اﻻﺳﺎﺗﺬة رﻓﻊ ﻣﺴﺘﻮى اﻟﻤﺮاﻓﻖ وﺿﻊ ﻧﻈﺎم ﻣﺤﺪد ﻟﺘﻘﺪﯾﻢ ﻋﻠﻰ اﻟﺪورات ﺗﻘﺪﯾﻢ ﻧﺼﺎﺋﺢ ﺧﺎﺻﺔ ﻟﻠﻄﻼب
ﺑﺨﺼﻮص ﻣﺴﺘﻘﺒﻠﻬﻢ وﻣﺪى اﺣﺘﯿﺎج ﺳﻮق اﻟﻌﻤﻞ ﻟﻬﻢ اﻻﻫﺘﻤﺎم ﺑﺎﻟﺤﻮار ﺑﯿﻦ اﻻﺳﺎﺗﺬة واﻟﻄﻼب واﺑﺪا اﻻراء ﻣﻊ ﺿﺮورة
اﻟﺘﺸﺪﯾﺪ ﻋﻠﻰ اﻻﺣﺘﺮام اﻟﻤﺘﺒﺎدل ﺑﯿﻨﻬﻢ
اﺧﺘﯿﺎر اﻟﻤﻒء ﻟﻤﻦ ﯾﻘﻮﻣﻮا ﺑﻤﻬﻨﺔ اﻟﺘﺪرﯾﺲ
وﺿﻊ ﻣﻨﻬﺞ ﻟﻸﻧﺸﻄﺔ اﻟﻄﻠﺒﯿﺔ ﯾﺸﻤﻞ اﻟﺮﺣﻼت اﻟﻌﻤﻠﯿﺔ اﻷﻫﺘﻤﺎم ﺑﺎﻟﺮﺣﻼت اﻟﺘﺮﻓﯿﻬﯿﻪ ﻟﻠﻄﻠﺒﺔ ﻟﺨﻠﻖ روح اﻟﻤﺸﺎرﻛﺔ
أﻷﺟﺘﻤﺎﻋﯿﺔ ﻛﺘﺴﺎب اﻟﺨﺒﺮات ﻣﻦ ﺧﻼل ﺳﻔﺮ اﻟﻄﻼب ﻟﻠﺪول اﻟﺨﺎرﺟﯿﺔ  -زﯾﺎدة ﺗﺒﺎدل اﻟﻄﻼب
ﻣﺮاﻏﺎة اﻟﺒﻌﺪ اﻻﺧﻼﻗﻲ ﻓﻲ ﻛﻞ ﺷﯿﺊ
اﺧﺘﯿﺎر ﻣﺪرﺳﯿﻦ ﻣﺴﺘﻮاﻫﻢ اﻟﻌﻠﻤﻲ واﻻﻛﺎدﯾﻤﻲ ﯾﻠﯿﻖ ﺑﺎﺳﻢ اﻟﺠﺎﻣﻌﻪ اﻻﻣﺮﯾﻜﯿﻪ ﻛﻤﺎ ﻛﺎﻧﺖ ﻋﻠﯿﻪ ﻣﻦ ﻗﺒﻞ
اﻻرﺷﺎد اﻟﺒﺤﺜﻲ ﻛﻮرﺳﺎت اﺿﺎﻓﯿﻪ ﻧﺪوات ﺗﻌﺮﯾﻔﯿﻪ ﺑﺨﺪﻣﺎت اﻟﺠﺎﻣﻌﻪ ﻧﺪوات ارﺷﺎدﯾﺔ واﺧﺘﺒﺎرات ﻟﺘﺤﺪﯾﺪ اﻓﻀﻞ اﻻﻗﺴﺎم
واﻟﺘﺨﺼﺎﺻﺎت اﻟﺘﻲ ﺗﻼﺋﻢ ﻛﻞ ﻃﺎﻟﺐ ﻋﻞ ﺣﺪا
اﻟﻤﺰﯾﺪ ﻣﻦ ﻣﻬﺎرات اﻟﺘﻔﻜﯿﺮ اﻟﻨﻘﺪي وﻓﻠﺴﻔﺔ اﻟﻘﯿﻢ
اﺧﺘﯿﺎر ﻫﯿﺌﻪ ﺗﺪرﯾﺴﻌﻠﻲ ﻣﺴﺘﻮي ﻛﻔﺎءه ﺗﻠﯿﻖ ﺑﺎﻟﺠﺎﻣﻌﻪ و ﻋﻤﻞ اﺧﺘﺒﺎرات داءﻣﻪ ﻟﻤﻌﺮﻓﻪ ذﻟﻚ و ﺳﺆاﻻﻟﻄﻠﺒﻪ ﻋﻦ ﺟﻮده
اﻟﻤﺪرس داﺋﻤﺎ و ﻣﻦ ﯾﺤﺼﻞ ﻋﻠﻲ اداء ﻣﻨﺨﻔﺾ ﯾﻮاﺟﻪ ﺑﺬﻟﻚ ﻟﺘﺤﺴﯿﻦ اداءه او اﻟﺤﺼﻮل ﻋﻠﻲ اﻻﻓﻀﻞ ﻣﻨﻪ
اﺗﺎﺣﺔ ﻓﺮﺻﺔ اﻛﺒﺮ ﻟﻠﺒﺤﺚ ﻋﻦ اﻟﻤﻌﻠﻤﻮﻣﺔ ﺑﺘﻮﺳﻊ اﻛﺜﺮ ﻣﻦ ﺧﻼل اﻟﻤﻜﺘﺒﺔ و اﻟﻤﺸﺎرﯾﻊ اﻟﻤﺸﺘﺮﻛﺔ ﺑﯿﻦ اﻟﻄﻼب دون ارﻫﺎق
اﻟﻄﻼب ﺑﻤﺎ ﻻ ﯾﻔﯿﺪ ﺗﺨﺼﺼﻬﻢ ورﺑﻂ ﻫﺬا اﻟﺒﺤﺚ وﺗﺄﺛﯿﺮة ﻓﻰ ﺣﯿﺎﺗﻬﻢ اﻟﻌﻤﻠﯿﺔ
اﻻﺳﺘﻤﺮار ﻓﻰ ﺗﻄﻮﯾﺮ اﻷداء وﺗﺤﺴﯿﻦ اﻟﺘﻔﺎﻋﻞ اﻟﻔﻜﺮى ﻣﻊ اﻟﻄﻼب واﻻﻋﺘﻤﺎد ﻋﻠﻲ زﯾﺎدة اﻷﺑﺤﺎث اﻟﻤﻄﻠﻮﺑﺔ ﻻﻧﻬﺎ ﺗﺘﯿﺢ
ادراك أوﺳﻊ ﻟﻠﻄﺎﻟﺐ ﻫﺬا ﻻ ﯾﻌﻨﻰ اﻻﻫﺘﻤﺎم ﺑﺎﻟﻤﺪرﺳﯿﻦ وﺗﻄﻮﯾﺮ اداراﻛﻬﻢ اﻟﺪراﺳﻲ واﻃﻼﻋﻬﻢ ﻋﻠﻲ ﻛﻞ ﻣﺎ ﻫﻮ ﺟﺪﯾﺪ
دﻋﻢ اﻟﻤﺘﻔﻮﻗﯿﻦ ﻋﻦ ﻃﺮﯾﻖ ارﺳﺎﻟﻬﻢ اﻟﻲ ﺟﺎﻣﻌﺎت اﺧﺮي ﻋﺎﻟﻤﯿﻪ ﺣﺘﻲ ﯾﻜﺘﺴﺐ اﻟﺜﻘﻪ وﯾﻌﻠﻢ ان ﻣﺴﺘﻮي ﺗﻌﻠﯿﻤﻪ ﻻ ﯾﻘﻞ ﻋﻦ
اﻛﺒﺮ واﻋﻠﻲ اﻟﺠﺎﻣﻌﺎت
Quality of professors. Yheir teaching skills and not their credentials
اﻧﺘﻘﺎء ﻛﻔﺎءات ﺗﺪرﯾﺴﯿﺔ
ﺟﻮدة اﻟﻤﺪرﺳﯿﯿﻦ
ﻃﺮﯾﻘﺔ ﺗﺴﺠﯿﻞ اﻟﻜﻮرس ﻟﻠﻄﺎﻟﺐ ﻣﻦ ﻧﺎﺣﯿﺔ اﺧﺘﯿﺎر اﻟﺒﺮوﻓﻮﺳﯿﺮ ﻟﻠﺘﻌﻠﻢ ﻣﻌﻪ ﻛﻮرس ﻣﻌﯿﻦ ﻫﺎﯾﻜﻮن ﻓﻲ اﻋﺘﻘﺎدي اﻓﻀﻞ ﺑﻨﺴﺒﺔ
ﻛﺒﯿﺮة ﻟﻠﻄﺎﻟﺐ
زﯾﺎدة ﺟﺮﻋﺔ اﻟﺘﻔﺎﻋﻞ اﻟﻤﺠﺘﻤﻌﻲ
ﯾﺠﺐ ﺣﻞ ﻣﺸﻜﻠﻪ ﺗﺴﺠﯿﻞ اﻟﻤﻮاد ﻗﺒﻞ ﻛﻞ ﻓﺼﻞ دراﺳﻰ ﺗﺴﻬﯿﻞ اﻟﺴﻔﺮ ﻟﻠﻄﻠﺒﻪ ﻻﺳﺘﻜﻤﺎل اﻟﺪراﺳﺔ ﺑﺎﻟﺨﺎرج ﻷﻛﺜﺮ ﻣﻦ ﻓﺼﻞ
دراﺳﺔ وﯾﻜﻮن ذﻟﻚ ﺗﺤﺖ إﺷﺮاف اﻟﺠﺎﻣﻌﻪ
اﺧﺘﯿﺎر ﻣﺪرﺳﯿﻦ و أﺳﺎﺗﺬة ﻋﻠﻰ ﻣﺴﺘﻮى ﻋﺎﻟﻰ ﻣﻦ اﻟﻜﻔﺎءة و اﻟﺨﺒﺮة
اﺳﺘﻘﺪام أﺳﺎﺗﺬه ﻣﻦ ﻣﺪارس وﺟﺎﻣﻌﺎت ﻣﺘﻘﺪﻣﻪ ﻓﻜﺮﯾًﺎ وﺣﻀﺎرﯾًﺎ وﺗﻜﻨﻮﻟﻮﺟﯿًﺎ اﻟﺘﻮاﺻﻞ ﻣﻊ ﻛﺒﺮى اﻟﺸﺮﻛﺎت واﻟﻬﯿﺌﺎت ﻟﺘﻘﺪﯾﻢ
اﻟﺘﺪرﯾﺐ اﻟﻤﻨﺎﺳﺐ واﻟﻌﻤﻠﻰ ﺧﻼل اﻟﻌﻄﻼت اﻟﺴﻨﻮﯾﻪ اﻟﺘﻮﺳﻊ ﻓﻰ اﻟﻤﻨﺢ اﻟﺨﺎرﺟﯿﻪ ﻹرﺳﺎل ﻣﺠﻤﻮﻋﻪ ﻣﺨﺘﻠﻔﻪ ﻛﻞ ﻋﺎم ﻟﻠﺘﻌﺮف
ﻋﻠﻰ ﻃﺮق اﻟﺘﻌﻠﯿﻢ ﺑﺎﻟﺨﺎرج وﻣﻌﺎﯾﺸﺔ .ﻃﻠﺒﻪ ﻣﻦ ﺟﻨﺴﯿﺎت ﻣﺨﺘﻠﻔﻪ ﻓﻰ ﺑﻼد ﻣﺨﺘﻠﻔﻪ
رﺑﻂ اﻟﺘﻌﻠﯿﻢ ﺑﺎﻟﺤﯿﺎه اﻟﻌﻤﻠﯿﻪ اﻋﻀﺎء ﻫﯿﺌﻪ اﻟﺘﺪرﯾﺲ ﻣﻦ ﺛﻘﺎﻓﺎت ﻣﺨﺘﻠﻔﻪ ﺗﺴﻬﯿﻞ اﻟﺪراﺳﻪ ﻓﻲ ﺟﺎﻣﻌﺎت دوﻟﯿﻪ ﻓﻲ اﻟﺨﺎرج
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ﻛﻨﺖ اﺗﻤﻨﻰ ان ﯾﻜﻮن اﻟﺘﻌﻠﯿﻢ ﻣﻮازﯾﺔ ﻟﻠﺠﺎﻣﻌﺎت ﺑﺎﻣﺮﯾﻜﺎ ﻛﻤﺎ ﻛﺎن ﻣﻦ ﻗﺒﻞ وﻟﺬﻟﻚ ﯾﺠﺐ اﻟﺘﺮﻛﯿﺰ ﻋﻠﻰ ﻣﺴﺘﻮى اﻟﻤﺪرس
اﻟﺘﻌﻠﯿﻤﻰ ﻻﻧﻪ ﯾﻨﻌﻜﺲ ﻋﻠﻰ ﻣﺴﺘﻮى اﻟﻄﺎﻟﺐ اﻟﺘﻌﻠﯿﻤﻰ واﻟﻔﻜﺮى
اﻟﺘﺪرﯾﺐ اﻟﻌﻤﻠﻲ ﻓﻲ اﻟﻤﺠﺎﻻت اﻟﻤﺨﺘﻠﻔﻪ
اﻟﺒﺤﺚ اﻟﻌﻠﻤﻰ وﻣﻤﺎرﺳﺔ اﻟﺪراﺳﻪ ﻋﻠﻰ اﻟﻮاﻗﻌﺎﻟﺤﻘﯿﻘﻰ
اﻟﺤﺮص ﻋﻠﻲ ﺟﻮده اﻋﻀﺎء ﻫﯿﺌﻪ اﻟﺘﺪرﯾﺲ
connecting the AUCian with the the latest industries environment.
اﻟﺨﺒﺮات اﻟﻌﻤﻠﯿﺔ واﻟﺤﯿﺎﺗﯿﺔ ﻟﻠﻄﻼب ﻟﺪﻣﺞ اﻟﻤﺤﺘﻮي اﻟﺪراﺳﻲ ﺑﺎﻟﺨﺒﺮة اﻟﻌﻤﻠﯿﺔ ﻛﻤﺎ اري اﺿﺎﻓﺔ ﻣﺎدة ﻣﻨﻔﺼﻠﺔ ﻹدارة اﻷزﻣﺎت
ﺳﻮاء
More interaction and exposure to international system through, courses abroad, visiting
professors, week abroad (for students with high GPA to attend short program at
.international universities) , more alliances with international universities specially Top 10
ان ﺗﻜﻮن اﻟﻤﻨﺎﻫﺞ ﻧﺴﺨﺔ ﻣﻦ ﻣﻨﺎﻫﺞ ﻛﺒﺮي اﻟﺠﺎﻣﻌﺎت ﻓﻲ اﻟﻌﺎﻟﻢ ان ﯾﺘﻢ اﻟﺘﺮﻛﯿﺰ ﻋﻠﻲ ﺗﻐﯿﯿﺮ ﺷﺨﺼﯿﺔ و ﻓﻜﺮاﻟﻄﺎﻟﺐ اﻟﻲ
اﻻﺣﺴﻦ
اﻟﺠﻮدة اﻋﺘﻤﺎد)(accreditation
اﺧﺘﯿﺎر اﻋﻀﺎء اﻟﺘﺪرﯾﺲ ﻋﻠﻰ اﺳﺎس ﻣﺪى ﻗﺪرﺗﻬﻢ ﻋﻠﻰ ﻧﻘﻞ اﻟﻤﻌﻠﻮﻣﺔ و ﻟﯿﺲ ﻋﺪد اﻟﺸﻬﺎدات اﻟﺤﺎﺻﻠﯿﻦ ﻋﻠﯿﻬﺎ ﻋﻠﻰ اﻻﻗﻞ
ﻟﻄﻼب اﻟﺴﻧﺔ اﻷوﻟﻰ واﻟﺛﺎﻧﯾﺔ
اﻟﺗرﻛﯾز ﻋﻠﻰ اﻟﺘﻔﺎﻋﻞ ﻣﻊ اﻟﺠﺎﻣﻌﺎت اﻟﺨﺎرﺟﯿﺔ وﻣﻨﺢ اﻟﻄﻠﺒﺔ اﻣﻜﺎﻧﯿﺔ اﻟﺪراﺳﺔ ﺑﺠﺎﻣﻌﺎت اﻟﺨﺎرج ﻟﺰﯾﺎدة اﻧﺪﻣﺎج اﻟﻄﺎﻟﺐ
ﺑﺎﻟﻤﺠﺘﻤﻌﺎت اﻟﻤﺨﺘﻠﻔﺔ واﻟﺘﻌﺮف ﻋﻠﻰ اﻟﺜﻘﺎﻓﺎت اﻟﻤﺨﺘﻠﻔﺔ ﺣﻮل اﻟﻌﺎﻟﻢ ﻟﻤﻨﺢ اﻟﻄﺎﻟﺐ اﻟﺜﻘﺔ ﺑﺎﻟﻨﻔﺲ وﺗﻮﺳﯿﻊ اﻻﻓﻖ اﻟﺘﻌﻠﯿﻤﻰ ﻟﻪ
اﺧﺘﯿﺎر أﻓﻀﻞ ﻟﻠﻤﺪرﺳﯿﻦ اﻟﺘﻮاﺻﻞ ﻣﻊ ﺟﺎﻣﻌﺎت ﻓﻰ اﻟﺘﺮﺗﯿﺐ اﻟﻌﺸﺮﯾﻦ اﻻوﺋﻞ ﻋﻠﻰ اﻟﻤﺴﺘﻮى اﻟﻌﺎﻟﻤﻲ .ﺑﺤﯿﺚ ﯾﻤﻜﻦ ﻗﺒﻮل
ﺷﻬﺎدة اﻟﺠﺎﻣﻌﺔ ﻓﻰ ﺣﺎﻟﺔ اﻟﺘﺤﻮﯾﻞ ﺧﻼل اﻟﺪراﺳﺔ ﻻﻧﻪ ﯾﻌﻄﻰ ﻗﻮة ﻟﻠﺸﻬﺎدة اﻟﺠﺎﻣﻌﺔ
اﻟﺘﻮاﺻﻞ اﻟﺠﺎد ﺑﯿﻦ اﻟﺠﺎﻣﻌﻪ واوﻟﯿﺎء اﻻﻣﻮر  .وﺧﺼﻮﺻﺎ ﻓﻰ ﻣﻮﺿﻮع اﻟﻤﺼﺎرﯾﻒ
اﻻﺳﺎﺗﺬة
ﺗﻘﻠﯿﻞ اﻟﻤﺼﺎرﯾﻒ
اﻟﺤﻔﺎظ ﻋﻠﻲ ﻃﺮق اﻟﺘﻌﻠﯿﻢ اﻟﺤﺪﯾﺜﺔ ﺑﻤﺎ ﻓﯿﻬﺎ اﻟﺒﺤﺚ و اﻟﻜﺘﺎﺑﺔ و ﺗﻄﻮﯾﺮﻫﺎ و ﻋﻤﻞ اﺧﺘﺒﺎرات دورﯾﺔ ﻟﻠﻤﻌﻠﻤﯿﻦ و
إﻃﻼق ﺣﺮﯾﺔ اﻟﻨﻘﺪ اﻟﻔﻜﺮي اﻣﻨﺎﻫﺞ اﻟﺪراﺳﺔ
ﺑﻌﺾ اﻟﻨﺼﺎﺋﺢ اﻻﻛﺎدﯾﻤﯿﻪ وﺧﺎﺻﻪ ﻟﻠﻄﻼب اﻟﺠﺪد ﻟﻼﺧﺘﯿﺎر اﻷﻣﺜﻞ ﻟﻠﺪراﺳﻪ
اﻻﺳﺘﻌﺎﻧﻪ ﺑﺎﺳﺎﺗﺬه دوﻟﯿﻦ ﺑﺪرﺟﺎت ﻋﻠﻤﯿﻪ ﻋﺎﻟﯿﺔ وﺗﺨﺼﺼﺎت ﻣﺘﻨﻮﻋﻪ ﻟﻌﻤﻞ ﻧﺪوات ﺣﺮه ﺗﺸﺠﯿﻊ اﻟﻄﻼب ﻋﻠﻰ ﻣﻤﺎرﺳﺔ
اﻻﻧﺸﻄﻪ اﻟﻤﺨﺘﻠﻔﻪ وﻗﯿﺎس ﻣﺪى اﺳﺘﻔﺎدﺗﻬﻢ ﻣﻨﻬﺎ ﻓﻰ اﻟﺤﯿﺎة اﻟﻌﻤﻠﯿﺔ ﻣﺸﺎرﻛﺔ اﻟﻄﻼب اﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻰ ﻟﻼﺳﺘﻔﺎدة ﻣﻦ اﻟﺨﺒﺮات
اﻟﺤﯿﺎﺗﯿﺔ وﺗﻨﻤﯿﺔ اﻟﻤﺠﺘﻤﻊ اﻟﻤﺤﯿﻂ
اﺧﺘﯿﺎر ﻣﺪرﺳﯿﻦ ﻋﻠﻰ اﻟﻤﺴﺘﻮى اﻟﺘﻌﻠﯿﻤﻰ اﻟﻤﻄﻠﻮب واﺛﺮاء ﻣﺤﺘﻮى اﻟﺪراﺳﻪ
اﻟﻤﻨﺢ اﻟﺮاﺳﯿﺔ ﻟﻠﻄﻠﺒﺔ اﻟﻤﺘﻔﻮﻗﯿﻦ
اﺿﺎﻓﻪ ﻣﻨﺎﻫﺞ ﺗﺘﻌﻠﻖ ﺑﺎﻟﻤﻨﺘﺨﺐ اﻟﺴﺎﺋﺪ ﻓﻲ ﻣﺼﺮ ﺣﺘﻰ ﯾﺴﻬﻞ ﺗﻮﻗﻊ اﯾﺠﺎﺑﯿﺎﺗﻪ وﺳﻠﺒﯿﺎﺗﻪ
ﻋﺪم اﻟﺘﻤﯿﺰ ﺑﯿﻦ اﻟﻄﻼب ﻋﻠﻲ ﺣﺴﺐ اﻟﻨﻮع
اﺧﺘﯿﺎر اﻟﻄﻠﺒﻪ اﻟﻤﺘﻔﻮﻗﯿﻦ واﺧﺘﯿﺎر أﻋﻀﺎء ﻫﯿﺌﻪ اﻟﺘﺪرﯾﺲ
1ﺗﻐﯿﯿﺮ ﻧﻈﺎم ﺗﺴﺠﯿﻞ اﻟﻤﻮاد اﻟﺪراﺳﯿﺔ اﻟﺤﺎﻟﻰ  2-ﻋﻤﻞ ﺗﻘﯿﯿﻢ ﺣﻘﯿﻘﻰ ﻟﻤﺴﺘﻮى اﻟٌﻤﻌﻠﻤﯿﻦ واﻟﺘﺨﻠﺺ ﻣﻦ اﻟﻔﺎﺷﻠﯿﻦ ﻣﻨﻬﻢ 3-وﺿﻊ ﻧﻈﺎم ﯾﻤﻨﻊ ﺗداﺧل ﻣواﻋﯾد اﻻﻣﺗﺣﺎﻧﺎت ﻋﻠﻰ اﺧﺗﻼف ﻣﺳﻣﯾﺎﺗﻬﺎ
اﺑﺘﻜﺎر ﻃﺮق ﺟﺪﯾﺪه ﻟﺘﻨﻤﯿﻪ ﻣﻬﺎرات اﻟﻄﻠﺒﻪ
اﻻﻫﺘﻤﺎم ﺑﺎن ﯾﻜﻮن ﻟﻠﻤﺤﺎﺿﺮﯾﻦ ﻣﻬﺎرة ﻓﻰ ﺗﻮﺻﯿﻞ اﻟﻤﻌﻠﻮﻣﺎت ﺑﺼﻮرة اﻓﻀﻞ وان ﺗﻜﻮن ﺷﺨﺼﯿﺎﺗﻬﻢ اﺟﺘﻤﺎﻋﯿﺔ وﻗﺮﯾﺒﺔ ﻣﻦ
اﻟﻄﻼب ﺣﺘﻰ ﯾﻜﻮن ﻫﻨﺎك ﻋﻼﻗﺔ وﻃﯿﺪة ﺑﯿﻦ اﻟﻄﺎﻟﺐ واﻟﻤﻌﻠﻢ ﺑﻤﺎ ﯾﺴﺎﻋﺪ اﻟﻤﻌﻠﻢ ﻋﻠﻰ ﺗﻮﺻﯿﻞ ﻣﻌﻠﻮﻣﺎﺗﻪ وﺧﺒﺮاﺗﻪ وﻓﻰ ﻧﻔﺲ
اﻟﻮﻗﺖ ﯾﺘﻘﺒﻞ اﻟﻄﺎﻟﺐ ﻣﻦ ﻣﻌﻠﻤﻪ اﻟﻤﻌﻠﻮﻣﺔ واﻟﺨﺒﺮة واﻟﻨﻘﺪ إن وﺟﺪ

 Q13ﻫﻞ ﻟﺪﯾﻚ أى ﺗﻌﻠﯿﻘﺎت إضﺎﻓﯿﺔ؟
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ﺑﺼﺮاﺣﺔ ﺑﺸﻬﺎدة ﻣﻌﻈﻢ اﻟﻄﻼب ان ﻣﺴﺘﻮى اﻟﺘﺪرﯾﺲ ﻓﻰ اﻟﺠﺎﻣﻌﺔ ﻻ ﯾﺘﻨﺎﺳﺐ ﺑﻤﺎ ﻧﻘﻮم ﺳﺪاده ﻛﻤﺼﺎرﯾﻒ
ﻻ
ﺷﻜﺮا
أﺗﻤﻨﻰ ﻟﻜﻢ اﻟﺘﻮﻓﯿﻖ وﺷﻜﺮا
ﺷﻜﺮا
ﺿﺮورة ﺗﺸﺠﯿﻊ اﻟﻄﻠﺒﺔ اﻟﻤﺘﻔﻮﻗﯿﻦ وﻋﻮدة اﻟﻤﻨﺤﺔ اﻟﺪراﺳﯿﺔ اﻟﺨﺎﺻﺔ ﺑﺎﻟﺘﻔﻮق
ﺑﺮﺟﺎء ﺗﺤﺴﯿﻦ اﺧﺘﯿﺎر اﻷﺳﺎﺗﺬة ﻣﻦ ﺣﯿﺚ ﻣﻌﻠﻮﻣﺎﺗﻬﻢ وﻗﺪرﺗﻬﻢ ﻋﻠﻰ ﺗﻮﺻﯿﻞ اﻟﻤﻌﻠﻮﻣﺎت
ﻻ
ﻻ
اﻟﻤﺼﺮوﻓﺎت ﻻﺗﺘﻨﺎﺳﺐ ﻣﻊ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ اﻟﻤﻘﺪم وﻣﺮﻛﺰ اﻟﺠﺎﻣﻌﻤﻌﺔ ﻓﻰ اﻟﺘﺮﺗﯿﺐ اﻟﻌﺎﻟﻤﻰ
أرﺟﻮ اﻟﺴﻤﺎح ﻟﻠﻄﺎﻟﺐ ﺑﺰﯾﺎدة ﻋﺪد اﻟﻜﻮرﺳﺎت ﻓﻲ اﻟﺘﯿﺮم اﻟﻮاﺣﺪ
ارﺟﻮ اﻋﻄﺎء اﻟﻄﻼب ﺣﺮﯾﻪ ﻛﻤﺎ ﻛﺎن ﻣﻦ ﻗﺒﻞ
ﻻ ﺗﻮﺟﺪ ﺣﺴﺐ ﻋﻠﻤﻰ اى أﻧﺸﻄﺔ دﯾﻨﯿﺔ أو إﺟﺘﻤﺎﻋﯿﺔ ﻟﻠﻄﻼب
ﺷﻜﺮا
ﺷﻜﺮا ﻻ
ﯾﻮﺟﺪ ﻻ
try to join courses with famous universities
ﺷﻜﺮا
رﺟﺎء اﻻﻫﺘﻤﺎم ﺑﺎﻟﻤﻨﺢ اﻟﺪراﺳﯿﺔ  ،و ﺧﺎﺻﺔ ﺑﻌﺪ ﺗﻌﻮﯾﻢ اﻟﺠﻨﯿﻪ اﻟﻤﺼﺮي
ﻻ
وﻋﻠﻲ ﻣﺪار ﺗﯿﺮم ﻛﺎﻣﻞ ﻟﻢ ﺑﺘﻢ ﻣﺘﺎﺑﻌﻪ اﻟﻄﻠﺒﻪ وﻣﺴﺘﻮي  physicsو  calculusاذا ﻛﺎﻧﺖ ﻫﻨﺎك ﻣﺸﻜﻠﻪ ﻓﻲ ﻣﻮاد دراﺳﯿﺔ
ﻣﻌﯿﻨﻪ ﻣﺜﻞ ودرﺟﺎﺗﻬﻢ اﻟﻀﻌﯿﻔﻪ أو ﺣﺘﻲ رﺳﻮﺑﻬﻢ وإﻧﻤﺎ اﻻﻛﺘﻔﺎء ﺑﺈﺑﻼﻏﻬﻢ وﻟَﻢ ﯾﺘﻢ ﻋﻤﻞ ﻣﺤﺎﺿﺮات ﻣﻜﺜﻔﺔ أو ﺟﺪاول ﻟﻬﻢ
ﻣﺨﺼﻮﺻﺔ ﻟﺘﻔﺎدي اﻟﻀﻌﻒ ﻓﻲ اﻟﻤﺴﺘﻮي ﺑﻞ ﺗﻬﺘﻢ ﻓﻘﻂ اﻟﺠﺎﻣﻌﻪ ﺑﺈﻋﺎده اﻟﻜﻮرس اﻛﺜﺮ ﻣﻦ ﻣﺮه دون ان ﺗﻤﺪ اﻟﯿﻬﻢ ﯾﺪ
أﻟﻤﺴﺎﻋﺪه ﻣﻤﺎ ﯾﺠﻌﻠﻬﻢ ﯾﻠﺞءو ﻟﻠﺪروس اﻟﺨﺼﻮﺻﯿﻪ
اﻟﺘﺴﺠﯿﻞ اﻻﻟﻜﺘﺮوﻧﻲ اﻟﻜﻮرﺳﺎت ﻛﺎرﺛﻪ ﻻن ﻓﻲ ﻛﺜﯿﺮ ﻣﻦ اﻟﻤﺮات أوﻻدي ﻓﻘﺪوا ﻛﻮرﺳﺎت ﺑﺴﺒﺐ ﻋﺪم وﺟﻮد أﻣﺎﻛﻦ اﻻ ﻓﻲ
ﯾﻜﻮن ﻫﻮ ﻻ ﯾﺤﺪاج اﻻ ﻟﺒﻌﺾ اﻟﻜﻮرﺳﺎت ﻟﻠﺘﺨﺮج
أﺧﺮ ﺳﻨﻪ ﻋﻨﺪﻣﺎ
ﻻ
ﺷﻜﺮا ً
اﻟﺸﻜﺮ اﻟﺠﺰﯾﻞ ﻟﻤﺎ ﺗﻘﻮم ﺑﻪ اﻟﺠﺎﻣﻌﺔ ﻟﻠﻤﺤﺎﻓﻈﺔ ﻋﻠﻰ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ ﺑﻬﺎ ﻣﻨﺬ اﻧﺸﺎﺋﻬﺎ
ﺿﺮورة ﺗﻮﻋﯿﺔ اﻟﻄﻼب ﺑﺨﺼﻮص اﻟﻨﻮاﺣﻰ اﻟﺼﺤﯿﺔ اﻟﺨﺎﺻﺔ ﺑﻬﻢ واﻟﻌﻤﻞ ﻋﻠﻰ ﺗﻘﺪﯾﻢ دروس ﻋﻤﻠﯿﺔ ﻟﻬﻢ ﺧﺎﺻﺔ ﻓﻰ ﻣﺠﺎل
اﻟﺘﺪﺧﯿﻦ واﻟﻤﺨﺪرات واﻟﻤﺸﺮوﺑﺎت اﻟﻜﺤﻮﻟﯿﺔ وﺗﺎﺛﯿﺮﻫﺎ اﻟﺴﻠﺒﻰ ﻋﻠﯿﻬﻢ وﻋﻠﻰ ﺻﺤﺘﻬﻢ اﻟﻌﺎﻣﺔ وﻛﺬﻟﻚ ﺧﻄﻮرﺗﻬﺎ ﻋﻠﻰ اﻟﻤﺠﺘﻤﻊ
ﻛﻜﻞ
اﺷﻜﺮﻛﻢ ﻋﻠﻰ ﻫﺬا أﻷﺳﻠﻮب اﻟﺮاﻗﻰ ﻓﻰ ﻣﺸﺎرﻛﺔ اوﻟﯿﺎء اﻻﻣﻮر
ﻻ
ﻣﻬﻢ ﺟﺪا ارﺗﺒﺎط اﻟﺠﺎﻣﻌﻪ ﺑﺘﺮﺷﯿﺢ ﻃﻼﺑﻬﺎ ﻟﺴﻮق اﻟﻌﻤﻞ ﻋﻨﺪ اﻟﺘﺨﺮج
اﺗﻤﻨﻰ ارﺳﺎل ﻣﺘﺎﺑﻌﻪ دورﯾﺔ ﻟﺴﻠﻮك اﻟﻄﺎﻟﺐ وﻣﺴﺘﻮاه اﻟﺪراﺳﻲ ﻟﻠﻮاﻟﺪﯾﻦ
ﺷﻜﺮا ﺟﺰﯾﻼ ﻟﻜﻦ ﻫﻞ ﯾﻤﻜﻦ أن ﺗﺘﻮاﺻﻠﻮا ﻣﻊ وﻟﻲ أﻣﺮ دون أن ﯾﺸﯿﺮ إﻟﻰ )ارﺗﻔﺎع اﻟﻤﺼﺎرﯾﻒ??( ﺗﻘﺪﯾﺮي واﺣﺘﺮاﻣﻲ
اﻟﻤﻨﺤﻪ اادراﺳﯿﻪ ﻟﻠﻤﺘﻔﻮﻗﯿﻦ ﻻﺑﺪ ﻣﻦ اﻋﺎدﺗﻬﺎ ﻣﺜﻞ ﻛﻞ اﻟﺠﺎﻣﻌﺎت ﻓﻲ اﻟﻌﺎﻟﻢ
اﺗﻤﻨﻰ ﻟﻜﻢ دوا اﻟﺘﻔﻮق و اﻟﺮﯾﺎدة ﻓﻰ ﺗﻄﻮﯾﺮ اﻟﺘﻌﻠﯿﻢ اﻟﺠﺎﻣﻌﻰ واﺷﻜﺮﻛﻢ ﻋﻠﻰ ﺗﻘﺪﯾﻢ اﻻﻓﻀﻞ ﻓﻰ اﻟﺘﻌﻠﯿﻢ ﻋﺬار اذا ﻛﻨﺖ ﻟﻢ
ادرك ﻛﻞ اﻧﺸﻄﺔ اﻟﺠﺎﻣﻌﺔ ﻻن ﻫﺬة اﻟﺴﻨﺔ اﻻوﻟﻰ ﻻﺑﻨﻰ ﻋﻠﻤﺎ ﺑﺎﻧﻰ اﺛﻖ ﺗﻤﺎﻣﺎ ﻓﻰ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ و اﻟﻤﻌﻠﻤﯿﻦ ﻓﻰ اﻟﺠﺎﻣﻌﺔ
اﻻﻣﺮﯾﻜﯿﺔ ﺑﺎﻟﻘﺎﻫﺮة
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اﻻﺳﺘﺜﻤﺎر ﻓﻰ ﺗﻌﻠﯿﻢ اﻷﺑﻨﺎء ﻫﺪف أﺳﺎﺳﻲ ﻟﻶﺑﺎء اﻟﺬﯾﻦ ﯾﺪرﻛﻮن أﻫﻤﯿﺔ اﻟﺘﻌﻠﯿﻢ ﻟﻼﺑﻨﺎء  ...ﯾﺠﺐ ﻋﻠﻲ إدارة اﻟﺟﺎﻣﻌﺔ اﻟﺗﻔﺎﻋل
ﻣﻊ اآلﺑﺎء اﻛﺛر ﻣن ذﻟك وإﺷراﻛﻬم ﻓد دراﺳﺎت او اﺟﺗﻣﺎﻋﺎت ﻣﻊ اآلﺑﻧﺎء إﺟﺑﺎرﯾﺎ ﻟزﯾﺎدة اﻻﻧﺗﻣﺎء اﻻﺟﺗﻣﺎﻋﻲ ﺑﯾن اﻻﺑن
وأﺳرﺗﻪ واﻟﺟﻣﺎﻋﺔ واﻟﻣﺟﺗﻣﻊ وﻫذا ﻣﺎﺗﻔﻘده إدارة اﻟﺟﺎﻣﻌﺔ اﻻﻣرﯾﻛﯾﺔ.
اﻟﺘﺒﺎدل اﻟﻄﻼﺑﻲ ودﻋﻢ اﻟﻄﺎﻟﺐ اﻟﻤﺘﻔﻮق ﯾﺠﺐ ان ﯾﻮﺿﻊ ﻓﻲ ﺑﺮﻧﺎﻣﺞ اﻟﺠﺎﻣﻌﻪ
Please Don't accept more students than you can serve
ﻣﺪرﺳﯿﯿﻦ ال calculusاﺳﺆ ﻣﻦ ﻧﻌﺎﻧﻲ
ﻧﺮﺟﻮ اﻟﺘﻮﻓﯿﻖ ﻟﺠﻤﯿﻊ اﻟﻄﻼب
وﺿﻊ ﺗﺼﻮر ﻣﺴﺘﻘﺒﻠﻰ ﻟﻠﻤﺘﻐﯿﺮات اﻟﻌﺎﻟﻤﯿﻪ اﻟﺘﻰ ﻣﻦ اﻟﻤﻤﻜﻦ ان ﺗﺤﺪث ﯾﻨﺘﺞ ﻋﻨﻬﺎ اﻧﻘﺮاض ﺑﻌﺾ اﻟﺘﺨﺼﺤﺼﺎت ﻣﺜﻞ
اﻟﺠﺮاﺋﺪ اﻟﯿﻮﻣﯿﻪ وﻣﺪى اﺳﺘﻤﺮارﻫﺎ او اﻧﻘﺮاﺿﻬﺎ ﻧﻈﺮا ﻟﻮﺟﻮد اﻟﺨﺒﺮ ﻋﻠﻰ ﻛﺎﻓﻪ اﻟﻤﻮاﻗﻊ اﻹﻟﯿﻜﺘﺮوﻧﯿﺔ  -ﻣﺪى اﺣﺘﯿﺎج اﻟﺴﻮق
اﻟﺨﺎرﺟﻲ ﻟﺘﺨﺼﺺ اﻻﻋﻼم ﻣﺜﻞ اﻟﻤﺬﯾﻊ و اﻟﻤﺬﯾﻌﺔ ﻓﻰ ﻇﻞ ﺗﻮاﺟﺪ اﻟﺴﻮﺷﯿﺎل ﻣﯿﺪﯾﺎ واﻟﯿﻮﺗﯿﻮب ﻋﻠﻰ اﻟﻤﺸﻬﺪ
ﻷ
ﺷﻜﺮا God bless you
41
ﻣﺎ ﻫﻲ اﻻﺷﯿﺎء اﻟﻤﻌﻨﻮﯾﻪ واﻟﻤﺎدﯾﻪ واﻟﻔﺮص اﻟﻌﻠﻤﯿﻪ اﻟﺘﻲ ﺗﻘﺪﻣﻬﺎ اﻟﺠﺎﻣﻌﻪ ﻟﻄﻼب اﻟﻤﺘﻔﻮﻗﯿﻦ ؟؟؟؟ اﻋﺘﻘﺪ ﻻ ﺗﻮﺟﺪ
ﺷﻜﺮا
ﻻ
ﻻ
no
ﺷﻜﺮا
ﺷﻜﺮا
ارﺟﻮا دراﺳﺔ ﻃﻠﺒﺎت اﻟﻄﻼب واوﻟﯿﺎء اﻻﻣﻮر ﺑﻌﯿﻦ اﻻﻋﺘﺒﺎر ووﺿﻌﻬﺎ ﻗﯿﺪ اﻟﺘﻨﻔﯿﺬ ﻗﺮﯾﺒﺎ
اﻟﺴﻌﻰ ﻟﺘﺤﺴﯿﻦ اﻟﺘﺮﺗﯿﺐ اﻟﻌﺎﻟﻤﻲ ﻗﯿﻤﺔ ﻣﺎ ﯾﺘﻢ دﻓﻌﻪ ﻣﻘﺎرﻧﺔ ﺑﺠﺎﻣﻌﺎت ﻋﺎﻟﻤﯿﺔ ذات ﺗﺮﺗﯿﺐ أﻛﺎدﯾﻤﻲ اﻋﻠﻰ ﯾﻌﺘﺒﺮ ﻏﯿﺮ ﻣﺒﺮر
ﻻ
زﯾﺎده اﻟﻤﺼﺎرﯾﻒ ارﻫﻘﺖ اوﻟﯿﺎء اﻻﻣﻮر  .ﯾﺮﺟﻰ اﻋﺎده اﻟﻨﻈﺮ
ﻻ
ﻻ
ﻻ
ﻻ
ﻻ
ﺷﻜﺮا
ارﺟﻮ ان ﯾﺼﻞ ﻣﺴﺘﻮى اﻟﺘﻌﻠﯿﻢ ﻓﻰ اﻟﺠﺎﻣﻌﻪ ﻋﻠﻰ ﻗﺪر ﻟﻤﺼﺮوﻓﺎت اﻟﺒﺎﻫﻈﻪ اﻟﻤﺪﻓﻮﻋﻪ
ﺷﻜﺮا
ﻻ
ﻻ
اﻟﻤﻮﻗﻊ اﻟٌرﺴﻤﻰ  the AUC Web Information Systemﺑﺎﻟﺠﺎﻣﻌﺔ ﯾﻠﯿﻖ وﻻ ﻣﻨﻔﺮة ﺑﺼﻮرة ﻋﺘﯿﻖ
ﻋﻞ اﻟﺠﺎﻣﻌﻪ ﻓﺮع ﻟﺠﺎﻣﻌﻪ اﻣﺮﯾﻜﯿﻪ؟ وﻣﺎ اﺳﻤﻬﺎ وﻋﻨﻮاﻧﻬﺎ ؟ ﻣﺎﻫﻮ ﺗﻘﯿﻤﻬﺎ اﻟﻌﺎﻟﻤﻲ؟
ﻧﺸﻜﺮﻛﻢ ﻋﻠﻰ ﻣﺸﺎرﻛﺘﻨﺎ ﻓﻰ إﺳﺘﻄﻼع اﻟﺮأي ﻟﺘﺤﺴﯿﻦ وﺗﻄﻮﯾﺮ ﺟﻮدة اﻟﺘﻌﻠﯿﻢ ﺑﺠﺎﻣﻌﺘﻜﻢ اﻟﻤﻮﻗﺮة ﻣﻊ ﻣﺰﯾﺪ ﻣﻦ اﻟﺘﻘﺪم وﺧﺎﻟﺺ
ﺗﺤﯿﺎﺗﻲ ﻟﻜﻢ
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Open Ended and Other Applicable Responses from the Chairs Survey
Q3 As Department Chair, when student evaluations of instruction become available, which of the
following do you do [select all that apply]
-

-

formed a committee for evaluation of part-time faculty; terminated a couple of adjunct
faculty with serious problems
Consider student evaluations of instruction for re-hiring of adjunct faculty Congratulate and
meet with instructors who have very positive student evaluations to identify strengths
Student evaluations ned to be required of all students. A very small sampling of evals for any
class in not an acurate assessment of teaching effectiveness unless the entire class
participates. The form is badly designed and needs to be revised in order to require the
student to accurately reflect on the effectiveness of the course and the teacher.
I comment on student evaluations with all instructors in their AFR but don't regularly discuss
them unless there seems to be a problem.

Q4 What are the three most important factors you consider when hiring faculty in your
department?
-

Emotional and social intelligence and willingness to adapt
Personality (friendliness, teamwork) Prospective student mentorship (will take student
research assistants, etc.)
Professional/industry experience.
Collegiality
Hiring for AUC involves getting a good fit as well as the highest quality that can be attracted.
Evidence of an active research agenda and commitment to excellence in teaching and
service are the main criteria, but they evidence for these qualities varies. More extensive
opportunity to interact with candidates would be most desirable (but expensive).

Q5 How important are the following in evaluating instructors’ teaching in your department?
-

-

Although student evaluation are very important and are used in evaluating the instructor,
the university administration does not require all students to complete it. Therefore, the
instructor ends up with what could be a non-representative sample of evaluations.
It depends on the timing. For example, class peer observations are very important in first
year of teaching and time of renewals/reviews but not at all important in other years.
Peer assessment, by review of course files and attendance of project examination/jury.
Classroom observation by chair Self-assessment by instructor and discussed with chair or
peer
Classroom observation and course portfolios only used during tenure and promotion
Positive student evaluations don't prove anything, but low evaluations can be useful for
flagging potential problems.
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Q6 From the following, choose the top 3 processes implemented in your department that
contribute to quality of teaching:
-

The chair discusses initiatives that contribute to more effective teaching in the department,
and asks faculty to implement them
Guidelines for effective teaching is currently under discussion/development.
Some recommendations on the teaching process are discussed during a meeting to review
assessment results.

Q7 Choose the top 3 challenges that you encounter when implementing the above mentioned
strategies in your department.
-

Relying on student evaluations is insufficient and biased due to relationship to grades. Peer
reviews tend to be too complementary
Faculty (especially established ones) may need more/clear motivation to develop their
teaching skills.
The self-serving bias of undermining student evaluation of instruction, i.e., negative student
evaluation of instruction is blamed on the students, the course, any external factor or event
except the quality of their own teaching

Q14 What is a quality education, in your view?
-

-

-

-

Teaches basic skills, critical thinking. Teaches students how to become life long learners.
Most important, prepares students for current and future jobs.
Speaking from the scope of Arabic language, I think graduating with excellent standards of
Arabic, as well as English along with their specializations, is what makes quality education
one that promotes critical thinking, development of knowledge and skills that applies across
different domains of life and career, and self-development
Unique liberal art education where the graduates are not only well educated in physics, but
also earned well-developed personality. 2. Balance between the study/work load and the
personal life of our students, staff and faculty 3. Graduates have to be very well trained in
taking right decisions in various situations keeping the academic integrity and freedom
always in mind.
Not only preparing students for particular career paths, but critical thinking, the ability to be
excellent writers, becoming avid readers, willingness to continue learning, and ability to
verbally communicate their ideas articulately and clearly.
Prepares for the job market/career. Promotes life-long learning and critical thinking.
Understanding of professional and ethical responsibility. Understanding the impact of the
profession in a global, economic, environmental, and societal context. Awareness of
contemporary issues
It's education that produces life-long learners, analytical and critical thinkers, who enjoy the
learning process
student engagement with talented, excellently qualified faculty that are committed to the
department and the university, a curriculum that is supported with the resources to provide
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innovative and exceptional instruction and supporting practical experience, a university
wide standard of academic policies relating to admission, and student conduct that reinforce
the principles of excellent education
Provide supportive learning spaces (labs, studios, work areas, etc.)
An education that focuses on the accomplishment of the mission, institutional priorities, and
values of the institution. An education that ensures students' achievement of what the
institution promises to provide.
A quality education is one that helps the individual student to grow intellectually into a
critical thinker and compassionate actor.
Preparing our students for real world experiences once they graduate by providing them
with the ethics, skills and knowledge which strengthen them to become innovative
trendsetters and visionaries in the communications industry.
Readiness to real life experience to work in industry, continue graduate studies in a
respectable university, or be a successful entrepreneur
A quality education is one that allows students to graduate and find relevant career
opportunities where they excel. It is one that prepares them to make a positive impact.
A quality education prepares a student for a life of work and other meaningful engagements
with his or her community and environment.
care+practical experience in classroom+ good curriculum
It’s an education that prepares the student to activelly participate in the betterment of his
country once he graduates.
Quality education = Quality updated Faculty

Q15 How can AUC improve the quality of teaching it offers?
-

-

-

-

Department and discipline focused workshops and focus group with honors students and
student associations. More surveys of satisfaction
Highlight the Best Practices in teaching at AUC. Each department should have a teaching
quality monitor. AUC should actively join international networks of higher education to be
updated on state of the art in higher education. It is important to teach instructors the art
of writing an exam! Several instructors prepare exams with many tricky questions and above
average questions. Many instructors do not know how to write a proper exam.
Introducing well known scholars with latest research and teaching methodologies to
instructors on regular basis (Monthly). They do not have to come, but could introduce their
work through online platforms and online conferencing. Interested instructors could be
given the opportunity to ask questions and receive feedback.
when hiring faculty include more review of teaching skills during the hiring process (e.g.,
require a teaching demo), when the faculty get to AUC encourage CLT training and other
resources, and hire more tenure-track and longer-term contract faculty who will be
dedicated to long-term contribution to AUC.
1. Adopting blended learning techniques. 2. Continuous curriculum development. 3.
Comparing curriculum with our US peer institutions. 4. Promoting inter/multi disciplinary
courses. 5. Exploring the most recent applications of course materials.
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The one resource that faculty lack at least in my department is time. Balancing a 3/3 teaching
load, high research expectations, heavy service and committee obligations and dealing with
administrative offices that are support to do tasks that allow faculty to concentrate on
teaching and research often creates more work for faculty due to unnecessary bureaucratic
procedures, reports or incompetence which requires constant follow up and the like. Besides
a reduced teaching load which would allow us the time to think and devote more effort into
quality teaching and research, other ways to improve teaching would be for chairs' to have
discussions about rethinking the yearly assessment process of our academic program.
Currently it is a very top down process with not enough faculty buy in/motivation or enough
time to really reflect on the how process of how we can teach better, improve our courses
and improve our programs' curricula in order to provide better teaching to our students.
Perhaps having financial support for departmental retreats where can an extended period
of time to be together to discuss how to improve teachings, courses and curriculum instead
of trying to fit in between already hectic schedules with an hour here and an hour there. I
know the CLT offers excellent workshops and sessions but the problem as I just mentioned
is time for both attending these opportunities and time to reflect on what we learned so we
can implement them into our courses.
Increase faculty to student ratio. Solve the persistent TA problem. Reduce dependence on
part time faculty in introductory courses. Better unification of multiple section courses. A
continuous improvement and upgrade of lab facilities.
By requiring both teachers and students to use English all the time for communication, in
and out of the classroom. Also, I believe teaching-oriented training is vital for improving the
quality of teaching.
More comprehensive support for faculty in compensation and benefits, adequate resources
to develop programs and support departmental initiatives, broaden support for faculty
grants, and most importantly create a supportive and respectful environment to enable the
retention of excellent new faculty and the commitment of the faculty to the university. The
hiring of temporary faculty and local hire has degraded the quality of instruction, and led to
a degradation of English language instruction.
Improve pay scale of support personnel (technical staff). There role is essential. They will not
stay at AUC with the current pay scale.
I'm not sure it's the quality of "teaching" that needs to improve--at least not in my
department. I think it's other factors that are impacting the quality of "education" not
"teaching".
By reducing the teaching load to 3-2, as has happened recently at AUB. 3 courses per
semester every semester, plus committee service and involvement in research initiatives, is
simply too much.
More multidisciplinary workshops, interaction and exchange of ideas between faculty across
all departments.
Develop an effective methodology to asses the quality of teaching and enforce the
implementation of the computerized assessment system
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Provide the right incentives to recruit good faculty as well as incentivize current faculty to
develop their teaching methods and skills -Clear teaching assessment procedures that are
supported and followed through for full time and adjunct -Consistent delivery and content
across courses with multiple sections -Support recruitment for full time faculty: campus
visits MUST be required and supported.
If money were no object, the best thing would be to strengthen the faculty by improving
contracts and eliminating excessive dependence on casual teaching. Attracting and retaining
good faculty depends in the long run on this. Reducing teaching loads to 3-2 for full time
faculty would be a huge step forward.
more care to faculty quality more care to teaching needs identify the objectives of AUC :
teaching or research or both keeping in mind resource
Support professors so that they may invest themselves totally in the education of AUC
students
Terminating the contracts of faculty who constantly get teaching evaluations below the AUC
average Financial appraisal for faculty members who constatntly get teaching evaluations
above AUC average, above school average and above deprymental average

Q16 How can AUC improve the quality of education it offers?
-

-

-

-

More support for for meaningful internships and relationship with industries
1. AUC should focus on the physical and psychological well being of its students, staff, and
faculty. Healthy individuals teach and learn well and contribute to a healthy society. 2.
Increase interactions among students and faculty beyond classroom. 3. Curricula should be
student- centered and based on defined standards with unique contents special to AUC. 4.
Improve faculty teaching skills. I have evaluated several faculty during class visits and I think
we are not offering our students the best or proper education experience. We are doing our
best but in our own ways which may not result in high quality education. Improving
education quality should be a top priority. I am not sure that CLT, despite its many activities,
has the solution to this challenge. I think chemists need to discuss with other chemists the
best ways to teach chemistry, etc (the general teaching improving workshops are minimally
useful at best). 5. Support research and innovation activities
As the ALI chair, AUC should include Arabic language in the core curriculum, allow a variety
of Arabic language elective courses to be offered for each major, be flexible with
international students' enrollment, and increase marketing for our programs giving
incentives to students.
Hire more tenure-track and long-term renewable contract faculty. They will have more
scientific and updated understanding of their field, so they will teach their courses using best
practices. They will contribute positively to curriculum development and have greater
commitment to long- term improvements as well as extra-curricular activities.
Dual bachelor degree between AUC and some other international universities may be
thought of.
As I mentioned in question 15 but I will repeat it here is that faculty do not have time to
think and reflect in both the areas of teaching and research. I believe time for reflecting for
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faculty would go a long way in improving teaching, learning and the quality of education at
AUC. Here is what I wrote in question 15 in terms of learning: The one resource that faculty
lack at least in my department is time. Balancing a 3/3 teaching load, high research
expectations, heavy service and committee obligations and dealing with administrative
offices that are support to do tasks that allow faculty to concentrate on teaching and
research often creates more work for faculty due to unnecessary bureaucratic procedures,
reports or incompetence which requires constant follow up and the like. Besides a reduced
teaching load which would allow us the time to think and devote more effort into quality
teaching and research, other ways to improve teaching would be for chairs' to have
discussions about rethinking the yearly assessment process of our academic program.
Currently it is a very top down process with not enough faculty buy in/motivation or enough
time to really reflect on the how process of how we can teach better, improve our courses
and improve our programs' curricula in order to provide better teaching to our students.
Perhaps having financial support for departmental retreats where can an extended period
of time to be together to discuss how to improve teachings, courses and curriculum instead
of trying to fit in between already hectic schedules with an hour here and an hour there. I
know the CLT offers excellent workshops and sessions but the problem as I just mentioned
is time for both attending these opportunities and time to reflect on what we learned so we
can implement them into our courses.
A better link with industry to create realistic training opportunities in a realistic environment.
Improve student exchange programs and increase opportunities. Attracting more
international students.
Not compromising standards by raising the threshold for admission into the University
makes it possible for faculty to comfortably enrich the content of their courses.
The university needs to strengthen the academic vigour of university academic policies and
enable the faculty to teach to the highest academic standards, without student influence
over these policies. The university needs to restore the resources of departments to support
activities supporting the academic missions of the university. In recent years the growth of
the administrative function of the university has been excessive, while the support and
growth of the academic functions of the university has declined. This seems to me the very
antithesis of improving the quality of education.
More integration with the industry.
By ensuring all faculty are aware of the mission and values of the university. (I was shocked
to hear at the accreditation forum that many faculty are not aware that AUC has a mission,
institutional priorities, and values). By promoting inter-departmental dialogue and ensuring
that faculty are driven by the university mission, vision, and values. By listening to students
who, I am convinced, are the best assessors of their own learning experience. By meeting
the needs and expectations of the students. By ensuring that we are up-to-date in everything
we do. By promoting a stronger sense of community and functioning as a team with a unified
vision and goal.
The overall quality of education offered by AUC depends on the morale of its faculty. Faculty
morale at AUC is low, because the faculty are underpaid (no raises for years while inflation
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is high) and also distracted and troubled by issues unrelated to teaching (like the controversy
about the status of the Faculty Handbook). Raising morale will cost money and acceptance
of the faculty's position on the Handbook - not because it's perfect but because it offers the
psychological security the faculty need to do their work without distraction.
Create a task force that incorporates the concerns and suggestions of different types of
faculty, including junior faculty, and not only restricting decisions too chairs or senior faculty.
Encourage departments to set strategic goals with clear key performance indicators for the
improvement of the quality of education which is actually exist in the automated system for
strategy development of each department but nobody in the university ever discussed the
strategy of the department to enhance it
I think beyond teaching, AUC provides a good education
Internationalize the student body. In the end, the most important factor in a student's
experience is the person sitting next to them in class. Foreign students were (are and could
be again) self- selecting and more high-powered than the average student in Egypt or the
US. Raising the educational experience of our Egyptian students should begin with getting a
higher number of students from abroad.
more interaction between disciplines outside classroom interaction good understanding
between faculty and administration on the importance of education ranking of priorities as
an Institution
see above
Financial rewards for the current top teachers and attracting high caliber teachers
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Open Ended and Other Applicable Responses from the Faculty Survey
Q5: How would you define a good quality education?
-

-

-

-

Student-centered
Competent teachers
Curricula that provide students with knowledge that grant opportunities for holistic
development
That can evoke students' curiosity about knowledge.
A good quality education is the one that provides students with the necessary skills that
enable them to pursue their dreams.
Interactive education where the professor is more of a moderator, the dialog is mutual and
it is not one2many, emphasis on critical thinking and not on the amount of material covered,
impact is effective and clear among the recipients and more
A healthy academic environment. By Healthy I mean, transparent, supportive academic
environment. A healthy academic environment will always result in offering high quality
education.
I consider a good quality education to highlight three things. First, the education should have
breadth and students should simply focus on one area of knowledge from freshman through
senior level. Second, education should focus on creative analytical skills and independent
thinking over multiple-choice and recital based coursework and exams (students should
know how to think in many ways rather than what to think). Lastly, good education needs
to provide an environment of freedom and sufficient resources to engage in high-level
thought on many topics.
What allows the students to uncover the potentials and interests they have and advance
their skills to be innovators and of positive impact in their communities.
A good quality education is one that cultivates students' intellectual skills and provides them
with a solid foundation in their field.
Students get to deeply understand the subject, have the time to ask questions and get
answers, get fair evaluation, etc.
A good quality education is the one that stimulates the student's skills and urges him to
innovate and qualify him to integrate into the labor market and apply what he learned.
Students would be interested in the course offered and strive to perform well and do their
best
"One that fosters personal growth rather than only professional development. One that
makes a person skillful and resourceful, as well as adaptive.
In order to achieve that, teaching methods should be varied, engaging, and interactive,
intellectually stimulating, applied, and encourage deep reflection"
Good quality education produces students who can think for themselves, able a solve
problems, and aware of their social responsibility.
How can you expect anyone to seriously answer this question in a little field on a
surveymonkey form? I don't have a definition of "good quality education," but I believe I can
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identify some desiderata and essential characteristics: A quality education should focus on
cultivating the intellectual integrity and curiosity of students; it should allow students the
opportunity for the free play of the imagination, coupled with rigorous training in logic and
the sciences. Good education is a liberal arts education, aimed at the cultivation of moral
and intellectual virtues. It should not, in any way, encourage the baser instincts of human
beings, such the love of money and fame, and should never allow misology to fester in the
heart of the student.
Excellent
Regularly updated to reflect the industry and international standards, relevant, focused on
learning rather than marks, improves critical thinking skills, provides practical as well as
theoretical knowledge, able to cater to different learning abilities and styles and engaging
for the students.
A good quality education is one that provides all students with capabilities they require to
become economically productive, develop sustainable livelihoods, enhance individual wellbeing and the development of the society.
An education which encourages students to think and grow. To understand that education
is not a "formula" which will automatically lead to a job. It can, but it might also lead students
to question their assumptions about the world, or expose them to something new.
One that engages the student's mind by making sense of the world we live in.
An education that involves two-way communication, caters to diverse students' needs,
promotes critical thinking and involves a strong hands-on component
An education that allows students to become very successful in their future .
A system that challenges students and encourages them to think differently, research and
do field work. One that relates academic material to real life.
Students at the end of the course should have improved as compared to the beginning of
the course
It produces independent thinkers capable of accessing, analyzing, and assessing information
and producing creative conclusions.
It provides a general liberal arts foundation, opportunities for exploration of fields one
would not necessarily gravitate toward, sets and adheres to standards of excellence, classes
taught by motivated and qualified teachers who serve as role models in personal and
professional endeavors, prepares a student to pursue many different options after obtaining
an undergraduate degree, provides both depth and breadth of knowledge in a variety of
fields, is not necessarily oriented toward a specific profession, offers students leadership
opportunities both inside and outside the classroom (extra-curricular activities)...and much
more!
Students can apply what they learn
Being exposed to not only facts and tangible ideas, but also a strong emphasis in creative
thinking.
In comparison to international standards & accreditation &validation benchmarks
In comparison to international standards & accreditation &validation benchmarks
In comparison to international standards & accreditation &validation benchmarks
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Job placement. Engaged classroom. Knowledge retention after graduation.
Comparing it to International standards & accreditation & validation bodies
Being exposed to not only facts and tangible ideas, but also a strong emphasis in creative
thinking.
Education that motivates student's critical thinking and promote lifelong learning
A joint effort by the instructor and the students for continuous learning that is supported
and facilitated by a cooperative management and system.
Being exposed to not only facts and tangible ideas, but also a strong emphasis in creative
thinking.
Comparing it to International standards & accreditation & validation bodies
Inspiring
This is a difficult question since there are many types of education. I will say that a good
Liberal Arts education has the goal of educating the whole human, not just training people
for jobs. It involves the critical thinking skills and the ability to work with others and
appreciate viewpoints that are different from yours--in short, skills that members of a
democracy must have.
"Quality education is based on continuous updating of the students with the latest in the
field. it is based on the use of state of the arts calibrated equipment
when the instructor is focused on his/her work
when the support office are qualified enough and providing all the necessary timely support
for the instructor to excel
when hands on experience goes hand in hand in education, ultimate gain by the student is
achieved"
When students feel they learn and remember the course they studied
"Excite students about the topic
Develop a solid basic understanding of the subject of the course.
Enable them to think about and apply the material covered
A year after finishing the course, the students would remember and perhaps apply some of
the topics covered."
A good quality education means that the professor/ instructor is aware of the methodologies
used for facilitating the learning process and is capable of orchestrating between them in
order to meet most of the learning styles and to make the best use of class time by
integrating technology in a pedagogical way both inside and outside the classroom. That said,
it is important for the students to have voice and get empowered by their professor in a
motivating environment capable of getting the best out of the students.
One that is not memorization driven, and provides the student with knowledge and skills to
be an effective citizen
When everybody in the class participate and engaged in whatever goes on. Excitement and
being alert though out the learning process is important. Academic integrity is applied.
friendly relation between all parties and threads. ETC.
Good quality education is one that combines many aspects. Starting with the students who
should have healthy manners and behavior; faculty who should have good knowledge of the
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subject matter, emotional intelligence, and ability to deal with and handle students; an
ending with the context, staff and management, which should be good to, both, the students
and faculty alike. A safe environment that enables learning and developing skills.
critical thinking, ability to link theoretical readings with everyday experiences and events,
creative production of knowledge
A good quality education is one that challenges students, forcing them to to be critical,
analytical, creative and passionate about learning. It is an education that links the abstract
to the real, history to the present, and in turn, prepares students to enter the world as
intellectual, creative and compassionate members of society.
"It is one that brings out the best in both students and teachers. It is born in an academic
student centered learning environment, that motivates students and allows them to eagerly
engage in the learning process while developing their language, social, interpersonal, and
cognitive skills. It is an education that provides knowledge but, at the same time, allows
learners to express themselves and voice their opinions.
A good quality education, put briefly, caters for life-long learning."
Interdisciplinary; Experiential; Invokes higher level thinking (analysis, synthesis, evaluation);
Clearly defined learning objectives and assessment of learning outcomes for continued
improvement of meeting students' needs in the dynamic relationship between education,
post-graduate work, and wellness; Provides opportunities for development of social skills
(leadership; civic engagement); acknowledges diversity (cultural, ethnic, religious, socioeconomic status)
An education that is well rooted in the heritage (literacy and academia) and open to the
future (critical thinking and innovation).
internationally applicable course content that challenges students to be innovative and
perform
One which a) piques students' interest in the subject regardless of their discipline, and b)
equips them with tools that help in their future lives as adults
Education, in the most general sense, should make people better fit to live, by making them
more human. Giving them the skills they need for a particular profession is important, but it
is more important to give them the skills to understand, adapt, admire, and appreciate.
Well rounded, consistent and individualized.
Quality in every aspect of the education process. Hiring quality teachers, quality salaries,
quality facilities...
Students learn the content of the discipline, relevant skills and critical thinking. They are
exposed to a variety of ways of thinking and to diverse experiences. They have a supportive
environment for personal growth.
"education that benefits the student as a person as well as academically.
Scientific thinking targets to improve the methods and techniques of thinking to be used in
college, after graduation and rest of life"
One that teaches students to be curious, and want to know and learn about everything, and
give them the tools to be able to learn and realize that education is basic and makes for
quality of life.
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It is one that inspires interest and encourages students to explore and express their opinion.
It is also one that correlates with market current and future needs.
that provides students with the capabilities they need to become economically productive,
and to develop sustainable income, contribute to the society and enhance individual wellbeing
"Students are actively involved in the learning procesd.
What they have learnt stays with them for a lifetime"
"Students are actively involved in the learning procesd.
What they have learnt stays with them for a lifetime"
It is one where the content of the course is rich and helps students develop the skills and
knowledge to be able to secure a job in this globalized world. Also, the instructor/professor
acts as a facilitator and stresses the importance of values and ethics, no matter what course
he teaches.
I would say that the quality is very high since I work very hard to make it so and the University
does provide a quality environment in which to work. However, in some respects I feel that
the University could do more to increase the quality of the education by giving us more
support to conduct off-campus activities in the city of Cairo. The University needs to better
support the connection between the University and the community. For example the
student clubs, which try to connect students to the NGO community who work with the
impoverished could be greatly enhanced. And this is just one suggestion. We do not do
enough to stay civically engaged.
Where students learn to skills that are transferable to other learning situations - critical
thinking, problem-solving. Students are engaged.
Students try to learn something that will help them choose a career and help them in that
career.
Based on extracurricular activities
Good quality education is one that allows students to discover and learn new skills, to
broaden their horizons, to learn more about the world. It opens up new worlds and
possibilities before them and helps them learn for themselves by leading them to
foundational concepts and skills. It helps them to develop their thoughts and skills further.
It prepares them for a life of purpose.
This would take a long time....
One that meets the course objectives and gives students a wider vision of the world,as well
as the ability to understand and analyze information.
One which offers opportunities for, encourages and challenges students to excel as
individuals and to contribute positively to their community and beyond.
Within an institution such as a university, it is defined as a situation in which a concerned
faculty member facilities student-centered learning with students who fully meet the faculty
member half-way in engaging with the education. The university provides necessary
resources to make this happen as well as takes student AND faculty feedback seriously in
order to allow improvement to happen.
inspiring, practical, challenging
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One that leaves a positive permanent change of behavior and a significant increase in
knowledge of subject matter and most important, a passion for the acquisition of more
knowledge.
provides all learners with capabilities they require to become productive and contribute
positively to the society
Good education supports students in understanding scientific information, critically review
related material and solve problems in their specific fields.
Providing students with informative instruction while employing the most updated methods
of teaching that keep students engaged and motivated throughout the whole learning
process.
The quality of education ESSENTIALLY depends on the capacity of the instructors of an
institution to provide their students with the epistemic values, material knowledge and
methodological tools required to understand the work of the leading experts in their field.
Students can demonstrate that learned what is outlined in the course syllabi; students learn
what is outlined in the program outcomes for their major. Faculty are fully invested in their
professional development. Staff are well versed in English and are professional in how they
conduct themselves and work related to the university. Administrators work toward the
greater good of the university community.
Where the instructor is competent in the language used to teach. Where there is an
understanding of the students in the classroom to allow the instructor to create contexts in
which to teach their discipline in a relevant manner that allows for differentiation and
scaffolding. There needs to be trust established between the instructor and the students,
between the instructor and their colleagues and between the instructor and the institution.
This trust and integrity flows down to the students also trusting the instructor, department,
school and institution.
rich material, tools to deliver it, responsible instructor
"Good Instruction
Good Participation
Student growth in a subject area
Student learns to apply theoretical information"
An education that prepares you for what comes after graduation - meaning work,
interpersonal relationships, effective and honest communication, continued growth and
development, and making positive impacts on the world.
One where the professor is qualified to do the job, is updated with research/practice in the
area, and has time to prepare for classes and update teaching material as needed.
Rigourous, with high expectations, student-centered responsibility, strong communication,
critical questioning
One in which the student engages in critical thinking, as opposed to passive learning through
transmittal of information from teacher to student. Evaluating the students based on the
process of argumentation, rather than on the conclusions that they reach through that
argumentation.
" A good quality education is one that is:
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on a par with the best curricula at the best universities
flourishes in an enabling environment
is student-centered, engaging, inspiring and exciting
nourishes the capacities of both students and faculty
is driven by research, innovation, and creativity
is more collaborative than competitive
is rewarding on both a personal and a career level
High quality teaching content, high quality student research deliverables, faculty
independence, practical connection with markets and practice, good institutional
governance, no intervention in grading by administration or parents or student groups, good
international/regional university ranking.
It includes many aspects such as freedom of speech, critical thinking, creativity, and diversity.
"Up-to-date topics and curricula
Practice-oriented material
Advanced pedagogical tools
Engaging and participative classes
Deep engagement with students inside and outside the classroom
A good quality education is one which instills life-long learning habits in students.
Education that is relevant to the world today and the future.
Respecting AUC integrity - hearing feedback- focusing on expected learning objectives via a
number of creative tasks/projects-delivering all syllabus components - respecting the
indtitution at large
Dialogue, critical thinking, openness
"rigorous, coordinated curriculum
faculty-based decision-making
refusal to dumb down pedagogy
consistency of faculty"
when students exit the course with the knowledge that would allow them to discuss the
content after they graduate and practically apply the knowledge correctly.
A good education provides a student with a love of learning, the knowledge that there is
always more to learn, a sense of curiosity, and the desire to make the world better (not just
to make money).
Students centered instructions and make them learn together
Informing student of up-to-date research and debates; ensuring that they are able to learn
& retain the material; encouraging them to develop their critical reading and writing skills;
allowing them to seek creative, out of the box, solutions to research questions
The one that helps create a healthy environment for the students with different
backgrounds and different capabilities; which promotes thinking and helps the students
understand their strengths.
Acquiring a knowledge base, using this knowledge to explain, investigate and understand
the world around us as it relates to a certain subject and how one may use this knowledge,
its origins and findings to solve problems and develop new added-value.
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"An education focused on ensuring learning objectives at University, School and program
levels are met.
An Education that honestly focuses on inspiring students to learn more and stimulate the
knowledge acquisition stamina.
An education that prepares students to the life after college and not merely to pass college.
It is the education that enhances the well being of a student. It provides the student with a
healthy and safe environment, it provides adequate facilities and resources, rich curriculum
and high quality instruction.
Where the students can show understanding of the material
Makes you internationally competitive in the workplace and when applying to top graduate
schools
Interactive aiming at investigating, understanding, and using knowledge and skills
When students build the necessary skill set to create change in their environment. Whether
this change is on the intellectual, the moral or the physical scale.
Ability to enhance students skills and focus on developing innovative leaders.
Learner centered, inquiry driven.
Education system that motivates students to dig for information on their own instead of
spoon feeding them. Also, to teach them to build research skills and presentation skills.
An education that invariably has some place for the liberal arts
Excellent quality and student centered learning.
An education that helps students become deep learners, critical learners, problems solvers,
that helps ignite intrinsic motivation, and gives them some technical skills for their
employment, and all at a reasonable cost.
Any education that helps the student to develop good thinking and, thereby, good character.
Interactive, up to date, stimulating, challenging
An education that is competing with other universities and meets the requirements of the
declaration of the student
Education quality, although a service, yet entails much more than service quality in its basic
meaning. All pillars of service quality (reliability, empathy, tangibles, assurance and
responsiveness) should be maximized and taken care of. If we are stating only the output
effect of a good quality education then, A good quality education should give the student a
competitive edge in knowledge and skills to ensure that the students will work and live in a
sustainable successful manner.
A good education is one that enhances talent, teaches perseverance, and focuses on
responsibility towards society.
It transforms students in a liberal arts direction; critical education; students must 'earn' their
grades through hard work (it is not a contractual relationship)
Integrates up to date knowledge with sharpening analytical and critical thinking skills
Good quality focus on student thinking and innovation and inspire their potential for
education
Students understanding the material and being able to relate to it, instead of repeating 'dry
knowledge'; to enable critical thinking is only possible through a deep understanding; trying
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to activate all students through different activities and tasks; to value student's thoughts
and mutual respect in classroom helps to create an atmosphere that allows to develop ideas
and thoughts, and have students also leave their comfort zones and explore new areas of
thinking.
A theoretical content with a real life application, self learning oriented based on creativity
and innovation
1. Academic courses are taught by well-qualified people, properly supported by units such
as the CLT, counselling, a writing centre etc. AUC has very good support. 2. Academics are
actively engaged in research, so that their teaching is informed by the latest methods and
findings. My department is not at all good at this, and needs to hire more people whos are
engaged as academics, rather than creative writers or native speakers with a general
education. 3. The campus should support a broad diversity of activities and clubs for
students, beyond academic work. AUC is good at this. 4. Undergrads should become
engaged in research early. AUC is good at this. My department needs to become more active
in this. 5. Connections between learning and working. I do not know if AUC has work-study
programs. 6. Literacy, numeracy and computing are crucial to a young person's education.
They are all intertwined, now. I cannot speak for other departments, but Rhetoric should
incorporate more numeracy and computing into its curriculum - one cannot separate writing
from software nowadays. As McLuhan said, the medium IS the message. However, the
tandemised RHET-CORE courses are a fantastic vehicle for teaching critical reading and
writing. At the same time, many colleagues teach non-academic and outdated sources,
which does not help students with the challenges that are out there in the work world.
One that prepares students to be active, critical citizens, able to participate in shaping the
future of their country and who can see a role for themselves in the world beyond their
immediate jobs and families.
That education out coming a student who has high technical skills and high professional skills
and values.
Enables students to love and acquire knowledge and utilize that knowledge in their daily
lives for improvement of themselves and others.
Promotes Active learning with hands-on experience
It is the education that produces graduates with outstanding ability to creative thinking and
well-rounded character who can face and contribute to life ahead.
Focused on the ability to assimilate, evaluate, and critique information. To synthesize ideas
and develop arguments. To create rounded, capable, thinkers
A good quality education is multifaceted and involves the entire community. Students who
are eager to engage with content and curious about big ideas and questions. Faculty who
are committed to rigor and high standards as well as engaged in faculty development and
continuous improvement of curricula and teaching methods. A university structure of
services and facilities that support "good" teaching and student centered learning. Teaching
and learning that is meaningful to students and valuable as a tool to reach their ultimate
goals of success in their future careers. Connecting real life to what happens in the classroom
and creating learning environments where students are challenged and supported.
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Q6: When student evaluations of instruction become available, my department Chair (or Chair’s
delegate/mentor) does the following: [select all that apply]
-

-

I would like to say that the current teaching evaluations are not currently a good fit for our
dept. I also object to the fact that faculty are pressured to ask the students to fill them out.
This is a conflict of interest. Faculty are only too aware that evaluations and the numbers
can be punitive. This does lead to grade inflation.
All grades were relatively high so we didn’t need to meet
All grades were relatively high so we didn’t need to meet
All grades were relatively high so we didn’t need to meet
Don't know. I get good evaluations
But each semester it’s considerably high so there was no need for a meeting
But each semester it’s considerably high so there was no need for a meeting
This is my first semester. I'm on a one semester hire, but I can assume I would choose all, if
I'm to take this survey again.
I assume he will have a discussion with me concerning my performance, problems I have
encountered with students, and the limitations of student surveys.
As a first year, these have been mentioned, but I am not sure how the plan will proceed

by department chair what is designated here is the program director.
-

-

-

-

I have been here for a while, and (Elhamdillilluh) have not had bad student evaluations yet.
Two of my three chairs, however, make a point of assessing evaluations and particularly of
drawing my attention to bad evaluations in any of the adjunct faculty in my program (I am a
program director). When I served as chair I certainly paid attention to evaluations and
discussed weak evaluations with teachers who generated them.
I have no real idea how they are used, but I think they are not fair to faculty in the way they
are done/written. I also am very bothered by the fact that faculty are harassed by emails
telling them to tell students to evaluate them. It should be done outside of professors
completely. Also, we should be able to do a class evaluation, not just grades for students, so
that can be compared to what students say.
The University makes a huge mistake by trying to manage teachers with the results of
student evaluations because students are not mandated to evaluate the teacher. What we
end up with is an evaluation done by only some students. Sometimes less than half the class
fills out the evaluation. This skews the results and they should not be relied on to make
management decisions regarding teacher performance. And abundance of research on
student evaluations shows that results are worthless unless all students are required to fill
out the teacher and course evaluation.
I am sure that in cases where this is necessary, the Chair holds meetings with instructors to
discuss the issue.
I am new to AUC and haven't experienced this process yet.
I haven't had really problematic evaluations that have led to a discussion with the Chair.
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It seems that the numeric figures of student evaluations of instructions have become the
only controlling elements to renew contracts.
N/A since this is my first semester to be teaching and get evaluated. Thus, I don't know the
process followed in the dept.
I've never had problematic reviews, so I am not sure what would happen, but I imagine it
would be addressed. Comments are always made on my AFR about student evals.
I only teach one course in the core beside my admin responsibilities, so it is possible
something else happens with others who teach core courses, but the case with me is that
no one does anything at all :)

Q7: How important are the following in evaluating instructors’ teaching in your department?
-

-

-

-

-

If the course evaluations are used effectively to advance the quality of education, it is a valid
tool. Unfortunately, it is used as retaliation tool more than advancing, however, if there is a
guarantee that the majority of class complete the evaluation then ultimately it will satisfy
the main primary objective.
The department regularly meets with adjunct faculty to discuss different elements of the
classroom and teaching, including syllabi, teaching styles and textbooks. It also emphasises
a lot on developing the instructor through constantly promoting and endorsing courses
offered by the Center for Learning and Teaching
The student evaluations are one measure. We look at many other factors for renewal and
promotion: the teaching philosophy, syllabi, and peer observations. Peer and chair
observations are very important, since students are not often qualified to evaluate pedagogy.
Everyone in the department is required to be observed every semester so there are plenty
of observations in faculty files. These give a better picture of someone's teaching, than a
numerical evaluation. Students often don't take them seriously and do a rush job. If they
don't write any comments, it isn't very helpful to the committee, unless there are recurring
pattern. Those often show up in the comment section. For example, if a teacher is
disorganized. Or if the teacher is especially helpful to students.
The evaluations of students are not fair reflection of our teaching since many teachers get
very high grades because they so not follow the rules, they give many bonus grades, they
focus on pleasing the students rather then teaching ethically . These evaluations often
reflect students anger if they got bad grades by the end of the semester. If the students are
happy in class, it does not necessarily mean they learned much, but it means that there is
much rapport with the students. I am very weary of these evaluations and their weight on
our contract renewals.
Students do not know what they do not know. Sometimes there is too much weight put on
student evaluations.
Faculty evaluation; students' comments via emails, thank you notes, etc. that are
spontaneous, unsolicited, and are outside of the realm of the normal course evaluations
"While I think student evaluations are important for the administration I have noticed in my
different semesters here at AUC that students confuse teaching with grading.
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If the teacher is demanding the evaluations won't be ""good"". I have seen my colleagues
struggling with this and there is a general consensus in my department that we should put
higher grades than those deserved so that our student numbers don't drop. "
"Teaching evaluations by peers are an excellent tool for helping to disseminate teaching
ideas and techniques among the faculty. They are worthless as far as measuring or
evaluating performance. I think more emphasis should be made on the quality of teaching
techniques and tools such as assignments.
The department chair is also sensitive to vocal and written complaints by students and
student petitions.
In general I feel that student evaluations are over-valued and that there needs to be (1)
revision of the form (2) development of a culture of constructive feedback among students
(3) PR work to help students understand the value of the process (4) re-evaluation of how
the results are measured (averages, means, modes etc...) and (5) reconsideration of how the
tool is used.
Professional development in the area of pedagogy, review of course content, etc. This is
something that would need the oversight of CLT,
portfolios are emerging as a central tool for student and faculty performance given that they
demonstrate issues of content integration, continuity of knowledge and mechanisms for skill
development. it is unclear however if this question refers to what practices are in place or
what I think should be in place
Everything is considered together
I believe that most teachers fell insecure (not to renew their contracts) enough, and they
know that student evaluations will be used to threaten them; it seems that many teachers
tend to be easy graders to get excellent student evaluations.
"Relevance of course material to real life and practice
Quality of exams (to be challenging rather than based on memorization)"
I believe these question should address the chair
Linking student evaluation to average GPA, in order to ameliorate grade inflation, which
leads to an overall degradation of teaching quality.
Answers above to this question are not true. The true answer is that I do not know but I
never had a peer classroom observation
I do not feel that my performance has been evaluated on any of the three fronts. Perhaps
the student evaluations are considered. Luckily my evaluations have been positive so
perhaps that's why theres been no follow up.
knowledge assessment based on students acquired knowledge through the semester. (How
much of the syllabus was acquired in terms of knowledge)
I don't know how important the evaluations are for the department since I am new faculty,
so the above ratings are what I am hoping for... (and this refers to the department that I was
given to through core, not core itself - actually never really heard from them).
I submit all the data in my AFR which goes to my boss for admin responsibilities. I don't get
any comments on my teaching, nor do I get any feedback from the core department. I have
191

had people observe my teaching for our own mutual professional development, but it was
not an institutional effort.
Q8: From the following, choose the processes implemented in your department that contribute to
quality of teaching: (Choose all that apply)However, doesn`t stress on attending CLT workshops
unless it is recommended by the provost. However, I attend them on a regular basis to improve
the quality of my teaching :
-

-

-

-

There is a great deal of accountability in our dept. For multi-section courses, faculty must
submit syllabi before the uni. begins. There are section heads. If a faculty doesn't adhere to
policies, the syllabi is sent back. Faculty who teach upper-division courses must submit their
syllabi to the dept. *We have section meetings frequently throughout the semester. New
faculty are assigned a faculty mentor. We have frequent peer observations as I mentioned.
There are clear guidelines posted on our website for promotion and renewal. Promotion and
renewal committees are manned by senior faculty. We have frequent faculty development
sessions.
we still have serious gaps in our department benchmarks and criteria that is used to evaluate
teachers annually.
The only used measure of teaching quality is student evaluations, which should not be the
case.
The only used measure of teaching quality is student evaluations, which should not be the
case.
The last one applies to old hands who have renewable contracts, but not to one semester
hires like myself.
I would like it if we had an opportunity to share teaching methods and teaching resources.
We do not generate a great deal of extra paperwork in the guise of "teaching assessment."
We do take teaching seriously: the chair reads the assessments, and we do peer reviews of
each others teaching.
nothing i know of
Course goals, learning outcomes, materials, week by week plans assessment guidelines are
carefully developed and designed to contribute to the quality of teaching in the ELI
Our department tries very hard to assess quality but with so many teachers it seems difficult.
But the Department Chair does a great job in working with the tools available to her. I do
think some things should be changed. More emphasis on professional development, more
surveys of teaching tools by the chair, more teaching evaluations by the chair and not by
peers.
The department has set clear guidelines and expectations with respect to syllabi which
contributed to the quality of teaching
None of the above
processes related to quality of teaching unfortunately are not uniformly applied.
Not clear to me.
regular curriculum review and re-structuring based on continuous assessment processessuch as advisory board, exit interviews, accreditation and strategic planning
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"We have a lot of peer meetings to discuss best practices, share literature and theory,
exchange ideas, etc.
We also invite colleagues to attend our classes if they want to.
We share material and readings."
In the absence of transparency and lack of mutual trust between the administration and
faculty, how can the threatened teachers give good teaching quality?
NA
When someone gets a high evaluation in the mechanical he gets accused that his evaluation
is manipulated.
What department?
I know of the new policy mandating taking at least one teaching development course by the
CLT but I think it is mandated by the university not the department.
There are clear outcomes and expectations communicated.
Teachers who teach well and devote energy and time to teaching are not rewarded for their
efforts. Student evaluations are skewed and are taken far too seriously. Teaching does not
receive the value that it deserves in faculty development. The current evaluation system is
insufficient and flawed
None that I know of
The department where I teach will offer me an evaluation on the basis of syllabus and
student's evaluation, although they don't have to. My department (core) did not signal any
evaluation, but maybe it's automatically implemented?
In the RHET department, there is little effective norming or benchmarking. When we discuss
in a large group what an example paper should get, we do not apply consistent criteria, and
we get answers ranging from A to D. While it can be hard to norm writing, the degree of doyour-own-thing in my dept is perhaps not good. As another example, global professional
composition teaching norms and standards are not used. For example, there is no levelling
taining at the start of the semester, no mid-semester and end-semester required parity
grading, and no semester-end assessment reporting. These things are usually required, and
everywhere I have been worldwide they have been. Without them, it tends to happen that
anything goes in terms of what people teach and how they grade. With an important skill
like academic writing, that is maybe not the best choice. Clear guidelines would indeed be
very useful! We also need professional development, from people who are appropriately
qualified.
"This question, and much of the questionnaire assumes teaching to be robotic, and
quantifiable, in extremely problematic ways. Teaching takes many forms, it is not on a high
to low scale. It is not a series of tricks and techniques which can be taught by pedagogical
experts.
Moreover, the quality of education has as much or more to do with content as with delivery"
Instructors vary widely in their commitments and efforts to improve.
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Q11: How important are each of these factors in influencing the quality of education at AUC & how
would you rate the quality of each factor at AUC?Note: If you're taking the survey off your phone,
you may need to scroll to view this question properly.
-

-

-

-

-

-

The main comment I would like to make is that there is little follow-up on their writing skills
after they leave our classes. Teachers complain about student writing, but do not assign
writing in the rest of the university. You cannot maintain a high level of proficiency unless
you practice.
Our students are international students and quite a few points do not apply for that reason.
opportunities for high impact learning experiences such as mentoring students in research,
AUC faculty directed study abroad, civic engagement and service learning on campus and in
the community, supporting global partnerships with other institutions to enhance student
learning (especially as it relates to working with diverse groups of students), interdisciplinary
team teaching seminars where faculty co-teach a class (special topics or CORE), together,
not using a tag team approach as is often done
"Innovation" is not necessarily a virtue. Good teaching can be innovative or old fashioned.
Socrates was terrific at "active learning strategies."
note all is rated at AUC not in my department/school
It's very important the university have a clear vision and mandate. Currently it does not. AUC
claims to be a liberal arts college. It is instead becoming a polytechnic. This is where all the
attention is going. If this is what the administration is after, then they should revise their
vision accordingly. I fear that many administrators do not appreciate the difference between
a liberal arts university and a polytechnic.
I would like to clarify that with respect to writing and thinking critically, opportunities are
available, but they may not be consistent across all classes / majors. Many faculty only
require reports or lower level thinking in their assignments and exams.
Faculty support from the Provost's and President's Office in terms of the quality of life for
faculty: very important, poor quality
A sense of community (very important) - Quality on campus (satisfactory)
Focusing on documentation and accreditation is not as important as focusing on the suality
of teaching. We can have excellent articulzted courses on paper but are delivered via modest
instructirs (from teaching capabilities aspects, i mean). Hence importance should be given
on the selection of the faculty should focus on teaching skills and ability to deal with our
students, with the same weight as research skills and publications.
Teaching development should be enhanced through given time by university. It is impossible
to when teaching 3+3, in addition to research and administrative responsibilities.
Course alignment and variety of assessment strategies. Moving away from just having midterms and exams is essential to develop several of the above mentioned criteria
Administration fostering and open, positive and democratic environment. Importance: Very
Important. Outcome: Very poor
Since I am new faculty I don't feel I can answer most of the questions (yet), but only a few.
One remark though: I estimate that about 80% of my students would definitely benefit from
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visiting the writing center, but they don't seek this opportunity - I assume this is not the only
case where the university makes a good offer, but students (or faculty) don't get back to it
for various reasons. Would be great to tackle these reasons!
I have answered with respect to my own dept, and this is only my personal opinion. I cannot
say for other departments.
support for learning the local culture/language (Arabic writing/speaking) is very important
and not good at AUC (i is available but not required)
The assumption that teaching must be innovative, new, exciting, different rather than simply
good (engaging, edifying, beneficial) regardless of whether established or new techniques
are deployed is extremely dangerous.

Q12: Which of the following would you rank as the top 3 factors influencing the quality of
education at AUC?
-

-

-

"AUC shouldn't accept students who can't spell right nor express themselves in English.
AUC shouldn't be too lenient regarding students' attendance. "
The question is not phrased clearly. The current factors that are actually influencing the
quality of education at AUC are all financial. My ticks above are what I believe "should be"
the case. The university in "saving money" is sacrificing the quality of education.
student attitude- it has significantly declined post-2011, with diminished interest in rogour,
critical thinking and other necessary skills. also a significant attitude problem with grade
inflation
Critical thinking. Our students do, by and large, learn to research in a way, and to write
intelligibly; but critical thinking, textual engagement, that idea that academics disagree and
can be wrong, that disciplines, founding thinkers, and institutions must be interrogated, is
lacking. This critical content has been deteriorating for some time.

Q13: How important do you think each of the following is to quality of teaching and how often do
you do each when you teach?Note: If you're taking the survey off your phone, you may need to
scroll to view this question properly.
-

-

I teach Core courses in the Core Curriculum, Upper Division creative writing courses and our
Rhet 1010 and 1020. I always try to challenge students to think and grow.
Again, our students are international students
model lifelong learning and scholarship by incorporating relevant contemporary events, new
developments/research in the field, asking students for "their voice" so that they can clarify
their own understanding, values, and opinions, while at the same time providing evidencebased content
Some of these questions are very odd. I would like to think, for example, that most of our
faculty avoid choosing poor quality course materials, at all times. Obviously some of these
questions apply more to some subjects than others. In-class discussion and group activities
are not particularly applicable if you are giving one-on-one lessons in piano. I have observed
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group activities and projects used effectively in other courses, but I do not regard them as a
necessary or even relevant option in my particular subjects. I am curious as to how many
teachers have responded to this survey that they regard fairness of grading (for example) as
unimportant, and therefore do not grade fairly.
The second column response options did not always "fit" the question being asked
student driven reading
Simulation of relevant international contests to be embedded within the courses
Groupwork is a significant mteans of accustoming student to the teamwork that they will
need at work. but AUC students do not like groupwork!

Q14: What are the top 3 factors that influence the quality of teaching at AUC?
-

Faculty training in teaching pedagogy
clarity of expectations and consistent use of rubrics for both teacher and self-assessment
appropriate training and credentials, having teachers who are professionally informed about
the ELT field and L2 teaching, which then shapes what they do in class
Content of courses. Far too many of my students have learned to parrot rote discourses with
no indication that these may be problematic, conflicted, or critiqued; as if knowledge were
fixed, thinkers without explicit and implicit agendas. No amount of innovation in delivery,
nor fairness in assessment can overcome this, in fact it entrenches an ignorance posing as
knowledge, a repetition posing as thought.

Q16: What factors support you to do your best teaching?
-

-

-

Other faculty members and the department chair
Passion, realizing an impact that is sustainable, quality of the students
"1. Facilities and classrooms
2. A healthy academic environment"
Freedom to design a course without oversight or someone else's agenda on teaching (i.e.
not needing to avoid controversial readings or subjects, and not needing to fit my theory of
learning to fit current buzzwords like "group learning" that I do not always agree with).
Capacity and access to information is excellent on campus and outside campus.
Student preparation, interest, maturity, and attentiveness in class. Oftentimes, the level of
rigor depends on the group of students and their reasons for taking the course. Students in
the major are well-equipped to engage with material in a course.
Enough time for teaching. 6 courses per year is very reasonable.
Availability of facilities in classrooms. The attention the students pay to the explanation. The
cooperation of different faculty members (TAs, Labs engineers, administrative staff)
I love my work , my students and want them to do all their best
Department leadership, accessibility of teaching material, and feedback from CLT
having free time to update the course material
Positive working environment in which I feel that my efforts are appreciated and rewarded
by the administration.
Responsive and effective administrative staff. Academic freedom.
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Experience in the course content ,meaning not to change from one course to another in
frequent manner
I found the courses I took with CLT very helpful in developing my skills
The educator should do his best teaching regardless of any factors.
Internal passion
An incredibly supportive dept. Many colleagues help each other in practical ways.
Students who are keen to learn, and administrators who appreciate my effort.
"* Students' interest and eagerness to learn
* Students' interaction and questions"
"having enough time to the job well.
respect from students
appreciation from the university
fairness in our annual evaluation and promotion"
My professional background being a professor of practice, high interest of most of the
students.
Experience and challenge to prepare and teach different courses as muh as possible
Small class size, good IT support in the classroom, departmental support in curriculum design
medium-sized classes (8-12); frequent CLT workshops (for new ideas; inspiration), hearing
what assignments and activities colleagues are doing.
Good staff support and labs access
I try and teach the way I wish I would have been taught, using guided learning, critical
thinking and application to life outside of the University.
"Freedom & trust
Support from department
Physical Facilities within campus"
"Freedom & trust
Support from department
Physical Facilities within campus"
"Freedom & trust
Support from department
Physical Facilities within campus"
Student engagement and interest is very gratifying. I care so much about my evaluations.
Although I think the questions can be better
Freedom & trust
I try and teach the way I wish I would have been taught, using guided learning, critical
thinking and application to life outside of the University.
Reasonable number of students in class. I really have difficulty teaching two courses with
over 40 students each.
AUC facilities and laboratories
I try and teach the way I wish I would have been taught, using guided learning, critical
thinking and application to life outside of the University.
Freedom & trust
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I have an excellent department chair and some really great colleagues. CLT, as well as
professional organizations active in Egypt, provide me with lots of professional development
support. Plus, the kindness and of my students who really do want to learn something
meaningful!
"5-years back, faculty at AUC used to have the suitable climate for excelling, they were
motivated by working in an atmosphere of mutual trust, respect under the full support of
the administration. currently, the situation is not motivating at all, lack of good will
transparency has affected all faculty negatively.
given the time to implement new tools i learned. I always do reading in order to chose new
material
"CLT
Exposure to other teaching methods (from international programs)."
Being a lifelong learner and participate in conferences
preparation, professional teaching courses, technology
When I have all members focused on what goes on in class.
students awarness of digital programs, and students relevance/ passion to the course of
their choice.
Trusting that I will add to both my students and department would benefit and the healthy
atmosphere in the department.
students in the class, good IT, new material, topic /theme taught
Professional, respectful students, colleagues, co-workers, staff. This mixed with good
infrastructure allow me to teach to my best ability.
"- Constant innovation in teaching methods
Students' motivation, engagement, and positive response
Class facilities (smart classroom)
Continued scholarship in my discipline and in the liberal arts in general enable me to provide
meaningful, relevant learning experiences that can be related to other disciplines and to
students' lives. Students must understand the utility of their studies
Students' investment.
quality of students
Tech and support from CLT , and also some freedom to be able to try new teaching methods
in class.
Time, flexibility, and resources provided by administration.
Time to prepare
Less work load and a secure and supportive adminstration. It is very hard to devote the
adequate time to teaching given the demands for research and service, as well as the
negative environment fostered by the administration.
"Auditing colleagues
the students interest"
Time to read and prepare. Students who care about their classes.
"Accessible resources
Discussions with peers
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The size of the classroom
The quality of the classroom"
work load, students' feedback, peer feedback, outstanding students who want to add
knowledge, interaction outside the class
My student's motivation to learn more
My student's motivation to learn more
my extensive knowledge, teaching experience, organizational skills, and computer skills.
"We need good infrastructure; chairs and desks and computers
We need good CLT opportunities to help us become better teachers
We need sane Student Eval procedures that mandate student to evaluate the course and
the teacher
We need a much better attendance policy that requires students to be in class, on time for
every class.
We need funds that support our efforts to link our students to the greater Cairo community."
Discussions with colleagues
Professional development workshops
When I have enough time to prepare. Support comes in the form of a moderate course load
(occasionally) and the rare relief from demanding (and often not so fulfilling) busy work
required as "service."
the fact that I am immediately accessible to my students, 24/7, am ready to go the extra
mile to help them learn and meet their course obligations, and the fact that I often am
available to my students in on campus five days a week (particularly during busy times of
the semester) and often for the entire day, which often necessitates my taking the 10:30 pm
bus home to work one-to-one with my students
Availability of technology - Professional development via conference attendance, workshops
etc.
"#15
I would like to explain for the previous question that the problem is often the limited
capabilities and commitment of the students.
#16
Time to reflect and revise. Opportunities to share and discuss issues with other faculty. "
When a particular class becomes a cohesive "community" because of student respect of
each other and trust of the faculty member teaching. When this happens, I teach at my best.
Student engagement
My teaching assistant greatly affects the quality of my teaching. A weak TA pulls me down.
Seeing students understanding and applying the material.
Being confident that AUC appreciates all the efforts I am exerting as well as my devotion to
my teaching career.
"the interest and preparation of the students,
the teaching of courses that have overlaps with my research agenda"
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Personal motivation and personal work ethics. The motivation of the students. Sometimes,
the support from colleagues, both in the department and outside of the department. It
would be ideal to have support from the school, but that's not a factor that motivates me.
My students and my commitment to them and the discipline/learning outcomes expected
of them.
access to facilities ( IT). supportive staff, cooperative colleagues.
TAs, time to prepare for lectures, feedback from students, and accessibility to literature.
I am passionate about the field and care that the students leave my class having gained the
most from my class as they can.
My own effort. Good teaching comes at the expense of my time, my family, my sleep, my
health, etc.
recognition, fair course load, compensation for merit, access to international opportunities
for exchange, engaged and serious students
My motivation and drive to be an excellent teacher, based on my understanding of what the
learning process is all about
"The technology available in the classrooms and teaching labs.
A good library and electronic databases.
Accessible colleagues who are eager to offer ideas and materials.
Satisfaction at work
Opportunities for my own professional development
Students who like what they do"
"Course management platforms, good salary, conferences
To feel secure.
Freedom to design my course in a challenging and practical manner
Free time to carry out research, but this is difficult during the semester due to the heavy
teaching load.
The campus and the library.
Recruiting undergrad TAs (especially if they my ex students). They are the real source for the
evaluation of the course away from any pressure/bias and they are the real engine for peer
support. Funds should return to this category as previous.
the students
"Quality of students
Academic freedom
Respect and support for research"
I believe if an instructor wouldn't be able to do his/her best teaching he/she should quit.
Having a course release helps.
AUC adminestration transparency
Time enough to prepare; which is not always the case b/c of administrative assignments
Seriousness of the students
"Student background and readiness
Infrastructure and support for teaching innovations
Way less committee involvement
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Using part of the summer and the winder break for getting courses updated, labs ready, etc.
A reasonable teaching load and a positive work environment
"availability of resources to get cases and simulations
Qualified teaching assistants"
"Reducing grade inflation, which only leads to a venomous teaching environment, in which
easy graders are rewarded and hardworking is demotivated.
Decrease the teaching load to allow innovation and development of teaching skills and
course material."
student desire to learn and departmental understanding
"Qualified Teaching Assistants
Ease of communication outside the classroom
Interactive classroom (setup more than technology)
Spinning ideas off other faculty
Class interaction, real life cases and guest speakers
Reflection on every class, taking into account student feedback and re-designing for
engagement
"Using visualizations in teaching, and including real-life applications for what is being taught.
challenging students with pop questions in class to make them alert.
Reasonable class sizes and workloads.
students' awakeness, attentiveness, and eagerness to learn
constant updates, available facilities, experience
"Accessible material
Peer support and discussion
Good preparation
Experience "
Technology
Good preparation
AUC liberal arts culture (as long as it lasts...)
Having a lighter course load
Good test book- Good quality students - facilities including classroom facilities, labs, IT,
library
Time. This is not available at all at AUC.
I am here for the students, and they reward me for my efforts with engaging with the
material and in discussions. Main factor (or better, motivation) are the students themselves,
the teaching work load does not allow for any other factor!
tools like Blackboard, CLT, labs Assistants, departmental Meeting
Having the tandemised RHET-CORE courses, and the opportunity to connect critical reading,
thinking and writing; a strong and warm sense of collegiality in the department, a great dept
Chair who is a great human being and has a positive facilitative leadership style
the fact I am given a lot of freedom to design and teach my course however I like ; ability to
get feedback and share ideas from CLT and colleagues at AUC and beyond; freedom to
experiment and reflect
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Interaction with students
Support of faculty colleagues and responsiveness of students
Stability
"My professional experience
My research
Facilities,
Time (teaching load),
Well-prepared students in their prerequisites,
Interactive students"
I am given a lot of freedom and support by my colleagues and my chair. I am lucky in that I
can usually engage students, and encourage them to approach material critically.
Community of teachers in the course that I teach, passion for teaching and new ideas shared
within my department. Students who are engaged and curious. Opportunities to be creative
and test out new ideas. Feedback from other faculty who may try out something I designed
for use in my classroom. Professional development opportunities that inspire me to be
better and change the way I teach. Abandoning most of the lecturing and adopting an
interrupted lecturing technique

Q17: What factors hinder you in doing your best teaching?
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Big number of students. I teach a writing course, and I need to conference with the students
which becomes very tiring and time consuming when the number of students in our classes
exceed the cap of 17, which is usually the case in fall semesters.
Time
quality of the students, lack of diversity,
"Sometimes we get mixed messages on what we are supposed to achieve (on teaching,
research, service, ...) We need to have clear assessment metrics for evaluating these
aspects.Also, we need to focus on our teaching and research by having support from the
administration.
The structure for declaring majors hinders the training of majors. They often come to us
after thinking they would declare another major that ended up closed to them. This is a very
backwards system in my view. Also, getting books is a real problem, and we are largely
discouraged at all levels from ordering the normal book-loads common at other universities
because of difficulties through the bookstore system.
Student course load, rare coordination of assignments between courses, student readiness,
student ability to learn, allowed space for teaching, the continuous concern about the future
and stability at AUC.
The level of students who are not accustomed to the rigor of the courses or who are not
interested in course content but are merely taking the course to fulfill a core requirement.
Poor classroom behavior (phones, leaving the classroom, tardiness, etc...) also hinder
teaching. Guidelines for classroom behavior should be clearly presented to students at
orientations and especially in the first year at university.
poor quality of students.
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The students are sometimes careless, do not attend regularly, are not committed to the
classes beginning hours, distracted during classes with there mobile phones
Students are always thriving to get an A to declare their majors not because they need to
learn
None
having too much administrative work and distractions
Negative working environment in which I feel threatened and unfairly treated.
Unresponsive and ineffective administrators. The lack of academic freedom. Onerous
meetings. Underprepared students.
Group think in class
Time limitation when I have a big class, especially in workshop or lab courses.
The educator should do his best teaching regardless of any factors.
Sometimes class size
Many students' resistance to taking required classes. I do try to make whatever course I am
teaching interesting and relevant to them.
Large class size, and students who do not see the point of the course I am teaching.
"* The sole focus of students, sometimes, on grades as opposed to learning.
* Modest/low interest and focus of students on the course subject."
"Feeling that we are unfairly assessed by the university or department.
Feeling unappreciated.
Feeling that students evaluations control me.
Some resistance claiming high workload
None
Uneven teaching quality in the Rhet department means students are not prepared to
research and write papers when they arrive in higher level classes
too many interruptions when on campus; class too large, student blasé attitude & thinking
electives are not important classes.
Students' weak level and rejection of every assignment.
Lack of institutional support and student apathy.
Mal-functioning academic venues
Mal-functioning academic venues
Mal-functioning academic venues
Number of students. Work load. Juggling research which I enjoy working on
If facilities, venues & physical aspects are not good
Students' weak level and rejection of every assignment.
Lack of institutional support and student apathy.
Quality of students admitted to AUC
Large number of students taking my courses.
Lack of institutional support and student apathy.
If facilities, venues & physical aspects are not good
Time constraints, especially as regards service.
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"Lack of transparency, and issues created by the administration, which wastes too much
time that is better invested in teaching and research
Lack of well equipped labs with state of the art equipment suitable for hands on experience
lack of support system for providing consistently support for field trips that serves the
students throughout the semester.
too much administrative load which burdens the faculty, and heavy teaching load that
exceeds the load for any university in the states
lack of the time to prepare, lack of time to implement new tools I learned
"The trend toward larger size classes
Low motivation for some students to work hard
Overload with services and research"
University policy because when there is no transparent understanding between the
department and the policy makers, this affects teachers' attitudes towards work in general
quality of students
While losing one of the minds in classroom while one is talking.
students reponsiveness and interest in subject. basic digital skills.
My feeling that all my work is for one semester and then I'm gone. In spite of this I do my
best to make a difference.
students, poor material available, poor IT in class,
We have issues right now within Film and Visual Arts where students have very limited
access to equipment that is important to complete studio assignments (video cameras,
audio recorders, etc.). With some support from the university (ie. helping to create a peoper
equipment check-out room) this could be fixed and allow for my teaching to by stronger as
a result.
"Although this rarely happens, when it does, it is basically related to one of the following:
Students' attitude of indifference
Students' 'I know it all' attitude
Students' resistance towards learning"
Lack of basic secretarial/admin support for tasks such as photocopying, typing, grading
objective questions on exams, conducting lit and web-based reviews to infuse content (text,
video, audio) into class resources. The less administrative work I have to do, the better I can
construct the optimum learning environment. If the TAs were assigned to disciplines that
they had experience in, this could be achievable as well as offer the TAs a more enriching
learning/job experience for themselves
the students' learning ethics
lower quality of students, lack of discipline, outside life factors of students that effect their
performance, poor facilities available for my course
The massive budgetary cutbacks and bureaucratic intrusions we have had from
administration.
student tardiness, classroom space, lack of materials
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High work load and an insecure and unsupportive adminstration. It is very hard to devote
the adequate time to teaching given the demands for research and service, as well as the
negative environment fostered by the administration.
student lack of interest
Students who manipulate, cheat and do everything but try to learn. Too much time spent
with unnecessary administrative tasks and papers. Why can't the university let professors
spend their time on what they are good at....their subject and teaching it?
If the classroom technology is not operating properly
work load that for some unknown reason is worth zero release these days!
This semester it was the time constraint, many public holidays
This semester it was the time constraint, many public holidays
Nothing hinders me in doing my best. I am devoted and dedicated and would not allow
anything to interfere in my mission as a teacher.
"We are hindered;
When desks and chairs are broken or when laptops are in disrepair,
When we are evaluated by some rather that all of our students and then we are managed
by these evaluations,
When we have no funds to support our efforts to connect our students to the community,
When we have attendance policies that enable students to miss the first three classes and
then allow them to submit medical excuses and take off more than 6 classes during the
semester
all of these thing hinder us in our effort to provide quality education"
N/A
Sometimes, student motivation
The major hindrance is the precarity of our jobs and sense of insecurity and instability on
campus, which has existed for several years now. In addition, the sense of alienation from
the administrators, the "deep university" that is always making decision behind closed doors
makes many faculty feel that this is not our university anymore. Keeping us busy with endless
and useless committees and task forces that change nothing further aggravates and takes
away from the energy and time that could be directed to bettering our teaching experience.
A more moderate course load and slashing of useless administrative busywork would work
wonders to our teaching efficiency. Finally, the commute remains one major drawback of
the new campus which leaves us drained at the end of the day, with less energy for teaching.
the often slow Internet connection in the classrooms and labs
Student ability and commitment. Some students lack basic skills and are incapable of reading
texts assigned. Some students also lack commitment and seem more interested in grades
than learning.
The major problem now is class size. Students need more individual one-on-one time and
feedback than class size often allows. This greatly inhibits "good to great". Also, when
enough students in a class expect to be "spoon fed" a quality education without expecting
the need to actively learn and contribute, teaching can become very difficult.
lack of simulations to aid in learning
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TA
limited financial resources to take students off campus for field exercises and real world
experiences.
Most of the time the de-motivation of the AUC Egyptian students towards the learning of
the Arabic language.
"too much administrative work,
students' lack of interest and poor preparation in terms of skills, methods, material
knowledge"
Inconsistent application of university rules/guidelines. Students who whine about the
workload. Lack of support, both financial and administrative, to execute projects that go
above and beyond.
The lack of support and recognition from the institution. Systemic institutional policies that
deter from student learning.
None
The frequency of meetings.
Too much work!!
3/3 is a very heavy load. Too many courses per semester. Too many students per class. No
support from AUC.
negative student attitude, lack of recognition and appreciation of merit, administrative loads,
need for international standard excellence in research and visibility required for promotion
and tenure standards
Too heavy a teaching load; students advised to take upper-division courses without the
requisite qualifications; unreasonable administration expectations to do self-studies without
even receiving any feedback on these self-studies
"When there's too much committee work
When there's too many students in the class"
When there is little faculty independence over his/her own course, and persistent university
intervention in grading and attendance which will be a disaster for the future of AUC if things
do not change
Being threatened.
Nothing
"Many students have difficulty in focusing in class, and only very few are diagnosed as
suffering from attention deficit. The majority of students do not have the required learning
habits: they do not bring the text in question to class and do not take notes in class.
Lack of technical resources like proper machines, labs and software.
The bus. Students’ contribution and participation revolves atound the bus schedule. We
should have more frequent departures from new campus in the afternoon.
the students
"Top-down administrative interference in academic practices
Students permitted to matriculate despite non-qualification for university
Disregard for scholarly rigor and development"
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Quality of engineering students is declining and politics in the engineering school is
dominating.
The 3-3 schedule and heavy service load stretch faculty too thin.
Uncertinaty around ALI future
Time-consuming administrative assignments
Seriousness of students, course overloads
"Committee and too much paper work
The whole atmosphere around AUC"
"Unavailability of Good quality teaching assistants and graders.
Last minute assignment of the teaching load, reduces the level of preparedness to deliver a
high quality course."
A heavy teaching load, high research expectations and a heavy load of service in a
demotivating work environment
Lack of qualified graduate teaching assistants
"Heavy teaching load.
Unclear and unrealistic expectations regarding teaching and research at the university.
Grade inflation and over-reliance on part-time or fixed-term instructors, who, by design,
tend to be easy graders.
Tendency of the university administration to appease students at the expense of maintaining
teaching integrity and quality (e.g. makeup exams, dealing with plagiarism, absence,
classroom conduct)"
when students are not motivated or lack of understanding by the department of the nature
and content of the course
"Unreliable Classroom Technology
Classroom setups and room sizes
Students' focus on grades
Students' sense of entitlement
Students' complaints regarding workload
The course content especially in multiple sections courses
Public holidays! To effectively teach the course there are a large number of assessment and
activities, keeping up with the assessments and ensuring timely feedback can sometimes be
a challenge. Perhaps allowing qualified TAs larger roles can help ensure better, more timely
feedback for students and may motivate faculty to experiment with alternative types of
assessment
I am not a full-time instructor; I don't have the full time to compose the course material in a
more innovative and interactive way.
Excessive workloads, students just looking for an "easy A."
arrogance, lazyness, and a system that is based on opportunism (esp. numerical systems
produce a kind of pragmatism that is the death of each learning process because it reduces
everything to utility).
time limitation
Bad Peer environment
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Time
Lack of time to prepare; large class size
Grade inflation; culture of entitlement of AUC students; students not preparing for class;
students not wanting be challenged
quality of students
In case of non satisfactory students
Lack of time.
work load, lack of contact to other faculty members (e.g. for interdisciplinary teaching, but
also exchange of experience and activities!).
Students interactions and participations
1. I understand the field at a much more professional level than most of my colleagues. I am
actually worked and published in the field, and I know the theory that grounds what we do
and particulary with L2 speakers (many are doing what they experienced in native-speaker
contexts, and long ago), relevant concepts and the field-specific content in teaching and
assessing L2 writing, the terminology and practices that are normal in this field, the latest
trends. I have to be careful, because it's like I speak another language and they do not. Most
of all, the dept is divided into people who really do want to know and embody best practices
in our field, and others, a lot of them, who are not really interested in becoming informed
in these areas. The department has placed a very strong value on positive interpersonal
relations, which is fantastic. Many people are really committed. But that cohesion does not
embrace know and enacting professional standards in the field, which is really not good. It
has a brilliant degree of academic freedom, which is great. But few people in RHET and Comp
are actually in Rhet and Comp, which is a problem. Every place has its problems. Given that
fact, this is magnificently workable, and that is down to some very committed people.
time; and lack of clear rewards for good teaching to be honest
Lack of student interest
non-teaching commitments in my job
Committee work, ever changing policies and instability
Their previous education. My students seem increasing,y reluctant to think or to criticize.
They have been taught to accept explanations and syntheses, to assume things are good and
smooth, to adopt linear models of history and progress. Above all, not to think or challenge.
This is extremely problematic.
"Overload
Lazy class group
insufficient and/or poorly maintained laboratory facilities"
Students who are unwilling or unable to step up to a challenge and move beyond the level
of mediocracy that they have become accustomed to. Obsession with grades and a drive to
gain grades versus learn or explore ideas. Over the past few years I have noticed that
students language and written skills are diverse with very strong students (who come from
good high schools) and weaker students who not only lack language skills but also study skills,
independant learning skills and critical thinking. I think we should be looking closely at the
profile of student we accept at AUC.
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Q20: In your opinion, how can AUC improve the quality of teaching it offers?
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If the number of students in each of our writing classes does not exceed the cap of 17. The
common practice in reputable universities around the world is to have small class size. To
develop students’ ability to communicate, there must be opportunities for frequent and
meaningful student-to-teacher and student-to-student interaction, monitored practice, and
individual feedback during instructional time, which is only guaranteed when the class size
is not too big
"Offer more sections for each course
Hire more full-time faculty
Hire more international full-time faculty"
Revisit to the recruitment process and outcome of FT and adjunct faculty members and take
the evaluation process more seriously and use the outcome of the annual evaluations more
effectively and act upon them
Again, by having a health academic environment (transparent and supportive)
We carry of lot of dead weight at AUC. We have a lot of staff hired many years ago that do
not seem qualified to teach at a university of the caliber that AUC claims to be. Also, the
bizarre system of declaring majors creates chaos and prevents fully educating students.
Lastly, there is FAR too much interference in teaching and academics from all levels of admin
here - universities I have worked at in the past in the US and Britain would never tolerate
this.
1- Provide the proper environment. In my case; space for teaching and exhibition of student
work. 2- Enroll the best students not the highest GPA for the major. 3- Provide the faculty
with peace of mind to allow innovation in teaching thus minimizing the daily life concerns
faced on stability. 4- Focus the faculty effort and time either in depth in research, teaching
or service and not all three.
I think AUC can improve some of the rules that improve the quality of teaching such as the
attendance policy. As the attendance policy currently stands, it is too lax and affects the
quality of education at AUC. Students feel entitled to six absences and thus do not gain the
full knowledge or skills they would by attending classes regularly. With the new attendance
policy, I have seen a decline in attendance and the level of students. Poor attendance
hinders teaching.
Acquire best teachers
more collaboration among faculty members to set goals for the sake of the students in each
department
"More resources for new departments like Psychology
More time for instructors to pursue research activities, since this enhances their teaching
and knowledge"
have faculty dedicated to teaching with a much reduced research load. improving course
material is an ongoing process and it requires a lot of time to use multiple references to
design a good course. also experimenting with new teaching methods requires a lot of time
to implement
209

-

-

-

Provide the faculty with a positive working environment and ensure their high morale
Enhance the quality of faculty. Encourage research productivity in the Humanities and
Sciences (but not to the determinent of the Humanities).
Going more frequently off campus
More one-on-one feedback for instructors. Offering CLT courses online.
"*Institute a writing requirement in other depts. across the curriculum
*Retain top-notch faculty
*Diversify the student body
*Make professors accountable for their teaching."
In my department, by increasing opportunities for collaboration with colleagues.
"* More focus on critical thinking and acquiring skills, as opposed to memorization
* Two-way communications between the instructor and students.
* Apply, rather than retrieve, knowledge
* Stressing hands-on work, esp. in Engineering education
* Constantly questioning conventional wisdom"
"Give teachers the job security they need to motivate.
Do not hire adjunct at the expense of quality.
Do not fire good quality teachers once they become too expensive.
encourage teachers to do research by giving them release time to do it well.
More challenge to students, request instructors to put them under pressure, increase
workload
Building on solid curricula and selection of quality faculty
Monitor teaching. I constantly hear about teachers cancelling classes all the time, lapsing
into teaching in Arabic, and other poor practice that does not adhere to AUC guidelines.
Require students & teachers to use English in the classroom so that more int'l students will
sign up for a variety of classes that are not Arabic language classes; make students
understand that electives are important classes and should be taken seriously. CLT is doing
a great job--but maybe go around and advise various despts.
By using more than one measure of teaching performance; using student evaluations (60%)
as the only measure is not the scientific way of evaluating teaching. Other methods of
evaluation should be given their due weight.
Better institutional support.
"Relate & engage to the community
Offering more real applications to students "
"Relate & engage to the community
Offering more real applications to students "
"Relate & engage to the community
Offering more real applications to students "
Less load. Better and alternative student evaluations methods.
Increasing the benchmark of intake of students
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By using more than one measure of teaching performance; using student evaluations (60%)
as the only measure is not the scientific way of evaluating teaching. Other methods of
evaluation should be given their due weight.
Better institutional support.
"Better selection of students
AUC must consider teaching as an essential component of the professors responsibilty and
put more weight on it when it comes to tenure and promotion evaluation"
Better institutional support.
Increasing the benchmark of intake of students
I am unable to answer this question. I do know from current and former students that there
is enormous variation in the quality of teaching. CLT provides a lot of opportunities for
faculty to improve, but many faculty (especially those with tenure, from what I understand)
don't feel that teaching is nearly as important as research. I am also not sure that AUC
receives accurate information on the quality of teaching, since students often rate their
professors according to how much students like them since I think many students are not
accustomed to being asked for their evaluation.
Invest in the faculty. Encourage faculty to attend international and national conferences
about teaching. Encourage faculty to read more and be more cultured.
"Reward good teachers, as much as you reward good researchers.
Support for faculty in methods of delivery of good teaching
Cap on class sizes"
*Listen to faculty in each department and not to impose the clt to work with them because
they do not understand the disciplines which faculty members teach and the communication
skills are not adequate. Clt stands for center for learning and teaching and with all respect
and with the effort and power/support from the administration they have on all
departments in the university since that is linked to the annual faculty report, I can say that
they can't deal with the different expertise of faculty members leading to the unwillingness
to communicate. In addition, the clt once applied a new idea where they wanted to have a
person to communicate with always from each department and that was done by force
without elections. That lead to unpleasant experience with the clt. Ideas should be discussed
with faculty and not enforced on them.
Another factor that hinder teachers from professional development is the lack of time, so
more time is needed at work to enable teachers to acquire more skills and learn new
teaching pedagogies.
by having higher quality students who can be challenged
Research globally and exchange with others globally.
Pertaining to the department where I teach. AUC should consider hiring new people with
contracts that are longer than one semester, because that would definitely enhance the
consistency and quality of education.
less teaching and keeping small class size; admission of higher quality students (e.g. German
Abitur); improve IT support in the class; make reading and research material (books,
journals) available in the library and bookstore
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Reduce the amount full-time faculty are asked to teach. The 3 and 3 load gets in the way of
research to be honest. As well, have more longer term contracts or tenure professors. The
number of faculty passing through this institution create problems in continuity and in
controlling curricula in all departments from what I can determine.
To improve the quality of teaching at AUC, constantly updating and innovating teaching
methods, I believe, is the key.
It's difficult for me to answer 19 and 20 because I am new fauculty
"by privileging quality over quantity
by securing the positions of the full-time faculty in departments with low enrollment
by providing access to online workshops for faculty (those provided by the CLT are time
consuming and repetitive and unefficient)"
better pay for adjuncts would be a start, then we can dedicate more time and be willing to
do extra - better facilities for my department so students can produce better work - better
understanding by university administration of the nature of our department, its needs, its
students needs, and the importance of our discipline especially in the country we live in
Moving further into 21st century teaching.
One of the best features of AUC, compared to any other university I have encountered, is
the system of internal faculty support grants. The new online system of assessing
applications is dreadful; in the past we formed committees which could contact an applicant
and suggest changes before forwarding the application to the next level. This is no longer
possible. My own department could do more with peer evaluations; we are hindered from
doing so by the massive service requirements we encounter, which cut severely into our
available time. Student evaluations are important but assessing them is an art, not a science.
Not every student is competent at assessing the courses they are taking, and we have to
factor that in in reading what they have to say.
Offer new full time faculty a better package. It is demoralizing to work in a department
where fellow faculty members who have been at AUC only a year longer are given a more
competitive package.
Lessen the demands in terms of teaching, research and service load so that more time can
be spent on individual courses.
Support professors being professors. Let them have time to prepare well and teach. Why is
the administration so anti-academic?
"Providing more observation of classrooms for evaluation
Providing more mentorship or faculty group discussions for improvement"
"start by using the teaching load worldwide (not 3 and 3) to help faculty do more research
give money for conference grants (system is not flexible) and only one conference is not
enough
spend more money on IT
give proper release "
I found the CLT workshops very useful, so i would encourage faculty to attend more of those
workshops.
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I found the CLT workshops very useful, so i would encourage faculty to attend more of those
workshops.
"1.New professors have to take training courses on how to best follow the principles of
learning and teaching.
"1. mandate that all students fill out teacher and course evaluations
2. provide funds for teachers to use to help connect the classroom with the community
3. put more emphasis on teacher technique and teacher generated teaching materials in the
review process
4. stop using peer review of teaching for evaluative purposes and use Chair reviews more
often
To communicate to faculty the importance of quality teaching, and make sure it is assessed.
Provide more activities outside the campus
1. By hiring faculty who are good teachers. 2. By rewarding good teaching (currently getting
grant money and getting published are what star faculty are encouraged to do, teaching is
not seen as important to career advancement as much as getting grant money. Teaching is
seen by many faculty as a burden, and good teachers are not as fetted within the university)
3)Raising the bar for incoming students, the university currently accepts students who can
afford to pay the exorbitant fees rather than excellent students, this has lowered the bar
across the university because we end up teaching to the lowest common denominator. 4)
Addressing the course load issue: 3+3 is what small colleges that are focused on teaching
alone do, if you want research then you should move toward 2+2 and start by 2+3 which the
late Provost Haroun had envisioned and was supposedly moving towards. Another of the
many plans of the university that are there one year, and gone the next...
hire more full-time faculty who are committed to the university, not transient adjuncts,
whose English language skills are often poor and do not reflect the quality AUC "claims" to
provide; show appreciation of its "high quality faculty"and provide the necessary support to
encourage them; never hire teaching fellows in the English department whose language
proficiency is not up to par and who often have zero, to very little, teaching experience. High
quality teaching requires highly-knowledgeable, experienced teachers, and creative
teachers who regularly update their materials and teaching techniques.
Training of faculty
"-Listen seriously to instructors about class size and work to reduce it reasonably where
needed. Instructors want to work closely with students, but as class sizes continue to grow,
this is more difficult to do, and students see this.
Research faculty at AUC have higher teaching loads here than other universities that claim
to value research. AUC needs to finally figure out whether it is a research institution or not;
if it is, research faculty need a reduced teaching load so teaching can receive the focus it
needs while allowing room for research."
"need modern learning tools such as computer simulation
visiting professors"
"1. hire more effectively, i.e. better qualifications and better simulations.
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2. more quality control and qualitative focus groups with students to get their voice beyond
the surveys.
3. exit surveys with graduating seniors
4. retouching base with alumni 3 years after graduation for a full assessment of real value of
the curricula and teachers.
5. touching base continuously with employers to get their honest feedback and evolving
requirements in our graduates, and also comparative view of AUCians versus other
schools.s"
Support teaching activities off campus.
It already provides several CLT workshops. However, more workshop devoted to teaching
methods would be valuable.
That's a long story ...
"Provide course releases to faculty who are serious about improving the quality of their
teaching. As opposed to rewarding the same faculty over and over while overlooking the
achievements of other faculty who are making strides without dept/sch/university support.
For example, there was no announcement about the recent merit awards yet the Nov. 16/17
deadline passed. It will be interesting to see who receives that recognition.
Also, the university should do more to encourage interdisciplinary collaboration instead of
allowing everyone to work in silos. "
If AUC continues to use the rhetoric that includes "premier English-speaking institution" and
liberal arts - it would be beneficial to have faculty who have experienced an American liberal
arts education for themselves in order to model it (as research shows - "faculty teach the
way they were taught themselves"). It would also be beneficial to have English-speaking
faculty who are fluent enough to teach academic courses in English. (This involves more than
presenting a lecture or PowerPoint slides in English - this also includes how to answer
questions in English, how to provide multiple explanations for a concept in English, etc.)
enrollment of students selectively
More staff become involved in the CLT training. I have loved it and learned a lot.
Hire better faculty, let go of the poor faculty. Support the faculty. Decrease the teaching
load, decrease the number of students per class section. Give the faculty time to prepare
and update material and to give individual attention to students.
investing in its best teachers, raising the bar of acceptance, screening for critical thinkingnot just GPA, making class size smaller, tackling grade inflation and raising the threshold of
excellence
Create more and more and more opportunities for student research and creativity. AUC can
really distinguish itself by creating a research-centered curriculum.
"1) Stop administration interfering in student grading and attendance, especially that
students abuse this to the extreme degree possible, and this leads to fatal unfairness and a
disaster for AUC future, for example ""class excuses""
2) Beyond generic teaching/pedagogy development, it is important to have grants for
""professional scientific development"" such as professors attending workshops and
training/executive courses on the most up to date and advanced scientific developments in
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their fields, such as professor training on SCIENTIFIC course development, not only teaching
pedagogy"
To have clear strategic long ans short term plans.
"More reliance on practitioners.
Less teaching load for research-oriented faculty
Co-teaching with practitioners, especially for tenured faculty who are not good teachers
Mandating consistency across sections with common exams and material
Reviewing exams to ensure that they are challenging and do not depend on test banks and
memorization
Hiring faculty after testing them in the classroom
Encouraging industry-based projects whereby industry leaders are the ones who evaluate
the projects"
Improving the research opportunities for faculty members. Instilling the right learning habits
in students (there are workshops at AUC for this purpose, but students are not obliged to
attend them).
Better assessment of instructors.
Better selection of the intake at the freshman year. The scholarships addressing government
schools and the English entry exam do not guarantee the level of the mastering of the English
language. I teach a course that requires critical thinking and the students do not understand
the problem headers, expressed in basic English. We need to emphasize on the language
written and spoken (not comprehension only) to assure the quality of our graduate in the
work market. English screening is crucial.
less teaching load, smaller classes
"Increase number of tenure-track positions
Reward faculty with annual raises
Resist focus on ""goals/outcomes"" and ""assessment""
Resist ""student-centered"" teaching protocols"
Stop favouritism. I know an instructor in the mechanical department who is given new
courses every semester in areas totally off his area of expertise.
Offer faculty lower course loads, course releases, and less burdensome committee work so
that they are not so overstretched.
Incentivize teaching excellence, e.g. by offering competitive awards
Accountability
"Less focus on the money students bring and more focus on their quality and proper
background
Support for faculty
"- Reduce the frequent changing of course instructor.
More rigorous syllabus for courses and course files.
Assess the language proficiency of the instructor and upgrade it if needed."
Hire faculty who have high potential in teaching abilities.
Interdisciplinary courses
"Fight grade inflation.
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Enforce teaching integrity and high quality by applying sound and tough policies on absence,
plagiarism and makeup exams, just to mention few.
Improve academic advising by appointing an administrator at each department, whose sole
job is to deal with advising and solving students problems.
Reduce teaching load, significantly, in order to allow instructors to develop their teaching
skills and course material.
Introduce a teaching track for instructors who prefer teaching to research, in which they
focus on teaching a full load and enhancing teaching activities, while freeing research track
faculty from some pf the teaching, in order to focus on research and, also, have time to
develop their course material and teaching skills."
"Consider and evaluate teaching when hiring
Continue to provide teaching enhancement courses
strengthen the relation between school and departmental administration and the teaching
faculty"
"Applying rigor in selection of both faculty and students. Redesign courses to teach skills,
not knowledge.
Do mandatory class observations, and hold feedback sessions with faculty.
Faculty candidates should be asked to teach a class before being offered a job.
Teaching development strategy and exchange of professors
Teaching should be observed with constructive feedback provided to help instructors focus
on areas they maybe able to develop. Providing opportunities for those that are established
and qualified teachers regardless of PhD designation in some areas that may not require it.
Providing more opportunities for professional development, conference grants, and
teaching innovation grants to adjunct faculty members.
"changing the concept of relying on midterms and finals for grading, and instead focusing on
variety of assessment techniques.
More focus on research and critical thinking rather than memorization."
More, multi-faceted evaluations of faculty.
by finally and really sticking to its claim of providing a Liberal Arts education. By stopping to
use it as a slogan when it is convenient and begin practicing it.
funded research, staff incentives, facilities maintenance and state of the rat equipment
by including students in research areas of their professors. AUC should invest in more
specific institutes where professors along with their students could apply the knowledge
acquired in tackling real life problems and gaps
I cannot judge the teaching in other departments. I this department, the quality of teaching
is rather good.
Faculty tend to lower expectations to be liked by students and stop challenging them;
Faculty hostages to student evaluations; university uses student evaluations against Faculty;
university understands education as contractual relationship with partners; faculty not
allowed to do their job
By hiring higher caliber instructors
Better choice of students- continuous imporvement of quality of instructors
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The demands on faculty time are too high. Either lower research and service demands so
that faculty have more time for teaching or lower the teaching load. Allow TAs to have more
responsibilities, such as they have in American and European universities.
less work load / teaching load for faculty, less turn-over in terms of faculty, more job security
and, intersecting with all these factors, more possibilities for faculty to connect and work
together (would be better for AUC overall because it a) supports an emotional bond with
AUC, and b)it might be that great research projects would come out of it!)
Encouraging Part time Professors to get envolved in more activities,
Hire people with appropriate and field-specific credentials. Make sure that training and PD
is NOT an in-house thing done only by dept members. Have a committee with qualified
people to oversee the OD, so that it actually accomplishes something useful and relevent to
the field.
better support for faculty via formative peer observations and mid-semester assessments;
more support for faculty who need to improve; more funding for faculty to travel to LEARN
rather than just to PRESENT
Offer scholarship opportunities to encourage top students to come to AUC
provide teachers with appropriate resources and incentivize teaching excellence
Stick to the American standards and give preference to those that have proven record of
having done it
Stop demanding innovation, start encouraging competence then excellence. Emphasised
that memorization and memorialization are not learning or teaching.
"Invest with resources to:
* Improve lab facilities
* Make time available (reduce teaching load)
* Better control of quality of preparatory courses.
Faculty should be more willing to participate in and contribute to their professional
development. Good teaching doesn't just happen, it takes hard work for those of us who are
not "naturals". Faculty should be rewarded for good teaching and student feedback should
be taken into account when addressing problematic teachers. Students know good teaching
when they see it, if there is a consensus about a teacher over time, it needs to be addressed.
Peer mentoring or evaluation may also help as well. Overall, we may be offering an "Average
- Above Average"learning experience compared to options abroad that are comparable in
price. In order to compete we need to focus on great teaching and innovation in the teaching
and learning experience we are offering. We are not the only good option in Egypt when
price and value for money come into the equation.
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Q21: In your opinion, how can AUC improve the quality of education it offers (other than
teaching)?
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"By accepting less number of students
Better selection of students"
Provide more integration between teaching, research and service as well as extracurricular
activities, internships and hands-on training and development
I think more emphasis should be placed on "research". Most people look at AUC as
education-based university. I do believe that research support will reflect on the quality of
education at both the undergraduate and graduate levels. Having professors working on the
state-of-art research topics will clearly enhance the quality of education.
We need a revamping of AUC from the top. The fact that we have a non-academic president
leading the school seems to create the wrong environment from the top down. The school
appears to me as more of an evolving corporation rather than an academic institution.
To allow innovation and minimize resistance to change. To allow faculty to experiment and
advance their course work by aligning them with international counter parts in course
development and teaching methods thus transforming the quality of education to world
standards.
I think AUC can continue to offer the DVR and DVP programs to invite distinguished
international scholars to give lectures and courses. Students appreciate this exposure to
international scholars. I also think that freshman students should be encouraged to attend
workshops that prepare them to be college students.
Student activities
I Love AUC and its teaching strategies, but the collaboration between adjunct and full time
faculty members is very crucial to enhance the quality of education and this is missing in my
department .
"Focusing more on research (by giving faculty time to pursue research activities and students
to participate in conducting research with the support of faculty)
Going back to the old core curriculum model (with Core Seminar being a requirement rather
than giving students a choice between different subject areas). The Core Seminar class was
a fundamental component in AUC's Liberal Arts system and introduced students to key
readings from diverse fields..."
More interaction with outside environment in Egypt and abroad.
Allocate more time for research ,by reducing the teaching load of full timers
More bridging between the students and the job market
I think our students need more exposure to the community beyond AUC. One of the
problems with being in New Cairo, is that it is so far away. By I believe the trips and initiatives
are a good way to start. More real-world opportunities within the education experience. At
Brown, some students take semesters off and do interesting things that help them refocus
their energies when they return.
By being more selective in accepting both UGs and Grads.
"* More focus on undergraduate research
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* Promoting entrepreneurship and innovation among the undergrads
* More focus on summer internships, service to the community and practical experience"
transparency between faculty and administration is essential.
More real life assignments / projects / visits / guest speakers while enforcing students to
attend. Try to have as many as possible students non the semester / year abroad program,
have a mandatory internship requirement for all students in a related area. Could be the
summer or winter terms or even a full semester against reducing the number of courses
required to graduate.
By establishing better rapport with main stakeholders: faculty and students
See above re use of English in the classroom by both students & teachers. Smaller classes so
teachers can give more personal attention to students.
By limiting the number of students in each class to the accepted number of students in the
same kind of classes offered at other American universities. Too many students in one class
negatively affects the student's chances of benefiting and receiving enough attention.
More non-traditional curricular opportunities.
As previously mentioned in 20
Student research skills
More involvement with community & indulgence of students in more real life problems
By limiting the number of students in each class to the accepted number of students in the
same kind of classes offered at other American universities. Too many students in one class
negatively affects the student's chances of benefiting and receiving enough attention.
More non-traditional curricular opportunities.
"Increase the diversity of students
provide additional majors that reflect the recent trends worldwide"
More non-traditional curricular opportunities.
More involvement with community & indulgence of students in more real life problems
More emphasis on critical thinking and communication (both oral and written). More focus
on what an actual liberal arts education is. Too many students think the Core Curriculum is
just a way for AUC to get more money from their families! Ensuring that faculty who are
hired are also committed to liberal arts education and educating citizens in a 21st century
democracy. I am sure many people responding to this survey will say that students need
more internships, more research experience and I'm not sure I can agree with this
necessarily. In order for research and internship opportunities to be worthwhile, students
need to be in a position to take the fullest advantage of these, which goes back to teaching
and creating an environment that emphasizes the liberal arts, not just job training.
Encourage more research tools. Encourage students to read more and more and interact
with the community.
"Update curriculum to include more current topics such as sustainability and business &
society.
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Activities that engage students with society (beyond current CBL efforts)"
Give voice to students
more research and critical thinking empowerment
More of Academic Integrity applied on campus and in classrooms.
discovering students talents and directing them towards suitable discipline.
reduce load of teaching, so faculty can engage students in their own research and hence
offer students more research grounded experiences, make IT more reliable and efficient;
improve the availability of material for classes (e.g. book orders); train TAs to assist in
teaching so they can help and also learn how to become mentors; reduce the administrative
burdens on faculty; enhance the bureaucracy in co-teaching; improve registration for
students; improve admission by investing more in recruiting from high caliber secondary
schools (e.g. German schools)
From what I can tell, the quality of education here is excellent. All I can think of would be to
augment the Summer offerings.
Education at AUC should always keep in line with the best methods acknowledged
worldwide, such as those implemented in Finland and Singapore.
HIre faculty in tenure track positions who are willing to invest their time and energy into
making positive contributions to AUC and the surrounding community
"by promoting research centers
by requiring juries to preside over graduation projects
would have been better to stay in Tahrir and be connected to "real life" - support faculty to
add content from our region and global south in the curriculum, provide research support
to develop unique curriculums to adjunct faculty
Primarily by doing more to draw good faculty and provide them with the tools they need.
That includes salary issues and, even more, threats to the integrity of our tenure system and
more generally to the place of the Faculty Handbook as part of our contract. It makes a big
difference if we really want to keep drawing good faculty from overseas.
Facilities could be better. For example, I teach in a classroom that has no reliable wifi.
Materials are difficult to get and copies are expensive to produce on campus.
Lessen the demands in terms of teaching, research and service load so that more time can
be spent on individual courses. Find mechanisms to allow for rigorous standards for student
work.
Stop spending so much money on expensive administrators. Too many, don't need them.
Perhaps add a graduation requirement to have participated in extracurricular activities for a
certain period of time to ensure that all AUC students actually do benefit from what AUC has
to offer
Expose students more to CBL component enable students to interact more with peers and
professors abroad and increase those mentoring workshops on a large variety of topics
Expose students more to CBL component enable students to interact more with peers and
professors abroad and increase those mentoring workshops on a large variety of topics
All courses have to have clear goals and learning outcomes and assessment framework.
"1. promptly replace or fix broken desks and chairs and computers
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2. provide funds for teachers to use to help connect the classroom with the community
3. increase the quality of the student club experience through better management and
closer supervision
4. change the attendance policy back to the way it was; more than 6 absences and you
automatically fail and no excuses are excepted. If you get sick and miss class more than 6
times you have to repeat the course.
To make faculty feel valued
more real-life situations
1) By accepting better students into the undergraduate classes because by favoring students
who can pay and restructuring the fellowship program to discount merit, the university has
lowered the quality of education across the board, as we end up teaching to the lowest
common denominator. AUC has become not a place for self advancement and learning that
is diverse and open to people of different social backgrounds but a place that offers another
status symbol for upwardly mobile families who don't care much about what happens along
the way; there's a difference. 2) By lowering the ratio of adjunct faculty especially in the
sciences and hiring people dedicated to the university (the whole production of the learning
certificates by CLT for adjuncts while it has some merits, simply repackages the problem and
sugar coats it in a newer, fancier wrapping paper. A few workshops by CLT do not bridge the
difference between full timers and adjuncts. And while many of our adjuncts are excellent
professionals in their fields and universities, many are not of the same educational
background. Even when they have degrees from Western universities, they often do not
have excellent English language skills and are not themselves products of a similar learning
environment as AUC. The increase in the number of non dedicated adjuncts especially in the
sciences had negatively affected the reputation of the university and the quality of teaching.
By providing an open, transparent, and fair environment in which to work and by holding all
accountable, faculty, students, and administration. It should uphold the standards it
purports to have and not be intimidated by any cohort to the extent of bending rules and
jeopardising academic standards
"1. Work on student selection from the outset. When the general level of students is strong,
this raises the level of discussion etc.
2. Require assignments and exams to address higher order thinking rather than
understanding and memorization.
3. Require more focused reading and writing assignments which call for critical analysis and
are multi-draft to ensure student learning."
The biggest problem education at this institution faces is the GPA requirements for particular
majors. While it is claimed that this has been addressed, students still seem to think whether
they get an A or not in a RHET or CORE course matters for their majors. The need for a
particular grade becomes its own end and learning becomes secondary. This reinforces old
attitudes in our students toward obsessions with grades that AUC claims to want to end.
"more structured internships
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more connections with other international universities"
See the answer to Q 20.
Increase number of students and faculty with international backgrounds. This is what makes
AUC unique compared to other universities in Egypt.
Increasing number of experienced teachers.
"There's no incentive to do anything more than the bare minimum. The administration tries
to take away any perk that is available for faculty which signifies a disregard for what we
contribute to the university.
At this time, a change in admin would, perhaps, inject some positive outlook on the future
of AUC's quality of education. The current admin are eroding the morale of the university
community.
The current admin should demonstrate the value of faculty. For example, an increase in
salary, despite the economic crisis, as if we aren't suffering as well. The current admin could
disclose how they, too, are dealing w/the economic crisis - have they received salary
increases in the past 3 years? That sort of transparency would provide faculty w/the
knowledge that we are all making sacrifices for a better education at AUC."
Support the faculty in transparent and evident ways. Don't discriminate.
keep the system well communicated
More hands on projects and less focus on remembering material for tests.
Raise the standards of admission. Raise the bar for faculty hiring and promotion/renewal of
contracts.
more research funding- it currently only invests under 5% of its expenditures on research,
streamlining admin responsibilities of faculty by improving efficiency of various offices
across campus and utilizing the large administrative staff more effectively to support our
core function- focusing on education as the core function
"Connect student learning and research to community and industry needs.
Institute an office whose job is to create community ties and to bring those ties to bear on
the teaching and learning (e.g. ties with the municipality, public libraries, school district, local
industries, authoroties for utilities, etc.). Every major has something to offer community,
but we need to have wider connections and stronger ties. We need to know how to take
the teaching where learning will make a difference."
Please see point number 20
Transparency.
"More usage of advanced pedagogical tools and e-learning
Complement courses with industry-driven competitions, especially on trendy topics that are
not fully covered in the curricula
Create a learning culture among faculty and students beyond the classroom"
Better library resources and better research opportunities for faculty (and for students).
More social out reach.
"Less beauraucracy.
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More communication within.
Informative advising or cancel this activity.
stop empty slogans and confront the reality of our situation
Stop treating education like a business
Be fair in the faculty hiring process and in course assignment process.
Find a way to change the system in some programs that requires students to have a fixed
GPA in order to declare. Advise students to major in humanities fields.
"Ensure that class size remains small (20-25 students max), which is increasingly not the case,
unfortunately
Making the environment conducive for the faculty within the departments
"Less focus on politics
Less friction between the administration and faculty "
"- Devise ways to link the core and liberal art courses to the majors.
Enhance the international exposure of students.
More international faculty.
Strengthen the practical component in all courses.
strengthen the cross disciplinary capstone projects
Provide the students with a healthy and safe environment, adequate facilities and resources,
rich curriculum and high quality instruction.
requiring internships
"Lower tution fees, as the current level of fees mainly attracts a category of students, who,
frankly speaking, are spoiled and do not value hardwork.
Build trust in the community (among senior management, administration, faculty and
students). This can easily be done by using sound behavioral approaches.
Reducing the teaching load, while replacing the reduced teaching by other assessable
activities that guarantee the involvement of faculty in developing the students’ skills,
improving teaching quality and integrating students in research.
Stop shying away from having good graduate programs, especially PhD. Not every program,
class or unit at the university can be treated as a separate cost center. There is a
tremendeous spell-over effect that runs from one unit/program to another. Introducing PhD
programs will enhance research; provide cheap and manageable graduate instructors who
will enhance teaching and free faculty for more rigorous teaching and research; and
significantly raise the university ranking and its competitiveness. "
Create and improve mechanisms for self-learning and blended learning
"Redesign end of semester survey to make it more reliable.
Rebrand the B
Allow students to take candidacy exams to enroll in their preferred major. (Do not rely purely
on GPA)
Recruit better students and faculty calibur"
more exchange programs to enhance the international experience
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Better integration with the employment market and local communities to provide more
opportunities for community based learning. Consider including work based learning during
capstone rather than internships.
"Joint research work with other universities.
Integration with industry.
Co-teaching courses with other universities"
Students should not be permitted to miss so many classes. The Senate was mistaken to allow
students to miss at the current rate.
Attract motivated students who have a preference for deep learning.
education is about teaching and learning. It is, therefore, through these that it is improved
qualitatively (and not only quantitatively).
real life applications, engage in community based projects
engaging students in ongoing projects.
Be more selective; recruit good students more aggressively; create competition among
students to excel at academic work;
Stop considering education a commodity; support Faculty in doing their job; stop grade
inflation; ensure that students earn their degrees; have faith in faculty
By supporting faculty research
Improve supporting facilities
Hold the students to higher level of expected performance. Also, the administration needs
promote an environment of respect for students, staff and faculty. Currently, students
regularly speak of the feeling of a toxic administration.
see 20.
Real life experiences, community based Projects and activities
Have more community-related projects in courses.
"Allow AUC faculty who teach well to focus on teaching without affecting their status; and
allow AUC faculty who do research best to focus on their research.
Find ways to ensure diverse students have access to extracurricular, community-based and
intercultural experiences (currently some students esp in science/engineering might miss
out on these important aspects of liberal arts education). "
Fund more research
Determine where AUC wants to go and what it will be once it gets there.
Focus and don't spread thin
Be more critical, more honest, more searching. Focus on our students as growing,
developing, young adults; not blank slates on which to record 'knowledge' and grades.
"* Improve factors and chances of attracting new quality faculty.
* Better understanding of top administrators
Internships, scholarships that bring in talented students that area capable of working in a
challenging environment. Build partnerships with institutions abroad for UG student
projects, prizes, internships; build and brand AUC as a international education with the pros
of living in Egypt and the pros of international exposure and connections. Joint programs
with international universities with jointly issued degrees??
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Q23: If you have other comments, please write them in the box below.
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"hire more full-time staff
Minor changes can help transform the outcome of the quality of teaching at AUC
Please work on minimizing our daily concerns and ask for what is feasible to implement each
in your own place. Stop being reactive and adopt a functional plan to implement. Much of
the assessment programs given to us for example are meaningless. We don't have to copy
exact systems from top ivy league universities but we have to preserve our identity and
promote what is best for our AUC community of faculty, staff and students. AUC is and
continues to be an institution of great reputation worldwide, at the regional and national
levels. This is the main priority to preserve! Thank you.
AUC should focus on teaching ethics and reducing cheating in exams a lot more than what
is available currently
Thank you for this survey and hope that you will consider all the comments and looking
forward to enhancing the quality of teaching at AUC
I'm not sure how I can judge the quality of education or teaching at AUC. how could I do that
unless I attend courses in different departments? I'm not sure why this question is asked
Satisfied faculty are central to the quality of education in any institution, especially at AUC
where it is difficult to recruit good faculty.
The quality of education is uneven. If the university is going to sell itself as a "liberal arts"
institution, it has to be more committed to this idea in practice. Courses have to be more
demanding. Not just part of a checklist. Teachers in the sciences and in engineering should
also support this more actively. Right now instructors/professors in the humanities feel they
are on the margin of the institution.
"AUC should not hire teachers who cannot speak good English even if they know great
engineering or any discipline
AUC should not focus too much on students evaluations since they are inflated and often
unfair.
AUC should appreciate all excellent faculty by giving more promotions .
AUC should foster an atmosphere of trust and good will among its faculty members and the
administration.
Improving quality of education should always be an open file updated by proper feedback
from faculty, students and parents
Provide a mechanism for the international students taking Arabic classes to meet with
AUCians during the 1:00 pm -2:00 pm Assembly Hour instead of holding ALI classes during
that hour.
Very long survey
AUC has most of the elements required for producing graduates who can engage positively
with society and can excel career-wise. We need to have frequent surveys with out
graduates to identify how to do this more effectively (what is missing, and how to do it in a
better way).
Thanks for letting us have voice to share our concerns
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None
Thank you. This survey is one of the factors that will improve education at AUC.
Something needs to be done before it is too late!
AUC is one of the strongest universities I have had the fortune of working for. I hear people
talk of it as the Harvard of Egypt - which means it is respected in a huge way. I think we need
to celebrate our great students more and think about how their stories are great for
recruitment. I have little criticism of AUC. I think it is AMAZING!
Let us know who responded to the survey and what the results are so that a need-based
assessment can move forward and/or we identify weak spots
Our department (in general) has had a bad reputation in our profession, yet it is relatively
better than Egyptian universities. Still a long way to go to improve - start with better students,
better facilities, alternative course content and support faculty to do that
Compared to universities in Egypt, AUC is the best. Compared to universities abroad it is
lacking. There is a lot of bureaucracy to wade through that takes time away from teaching.
"The administration cuts money for academic things at the same time as hiring endless VPs.
Academics at AUC is being destroyed.
Also, it is now widely stated by many that ""you no longer have to have English to get into
AUC and graduate."" This is how much AUC has fallen. CEO's of companies no longer want
to hire AUC students...they are lazy and unskilled."
"question #19 will not yield good results because it is too broad. If you ask about the ELI, I
would confidently choose excellent quality of teaching.
A big thank you goes to the AUC
AUC is on a downward slope. Ten years ago there was much potential in the university and
the new campus was a promise of better opportunities to come and a promise that we could
serve a new generation of Egyptians who would graduate to become leaders in the
community and to affect a difference in their societies. We thought we were set to become
a university producing knowledge and research on par with other universities in the global
south and in the world. Instead, everything has gone off track, and we are sinking in
mediocrity. We are becoming more and more provincial in our outlook, especially as
administrators compare us to private newly established universities in Egypt, this has
become the new horizon. We need to recalibrate and decide on what exactly we're doing.
Are we only interested in providing a little education for the natives, just enough to keep
them from crossing the Mediterranean? Or are we seriously running a university? This lack
of vision is affecting everyone negatively. And it has affected the reputation of AUC which is
why many potential students are instead choosing to study abroad. This has a lot to do with
the circumstances in Egypt, but much to do with AUC itself. Thank you for reading.
I believe that AUC is one of the best universities in Egypt today.
In my opinion the increased emphasis placed on grades by the students has negatively
affected the quality of education.
thank you for this opportunity and hope to see the results published
We need more quality of education (assurance) than accreditation. Both are needed, but
QA first.
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"We need to find a way to unify the community instead of this top down approach. When
tough decisions need to be made, all parties should be at the table to contribute to the
decisions that impact their quality of life in Cairo.
In general, even the quality of IT, dept staff and other university offices have an affect on
our ability to think positively and accomplish tasks. Often I find that some staff and admin
lack empathy and don't work in a manner that assists me in having a positive experience on
campus.
Not to mention the food options. The lack of quality food on campus also is a negative
contributor to the overall campus experience which could negatively impact the ability to
teach at a higher level."
AUC has some great assets that need to be identified, empowered and supported, and some
great inefficiencies that need to be streamlined.
Excellence in education is sustained when faculty and staff are not forced to fight for their
rights rather than focus their energy on creating the educational environment aspired to.
"Please consider:
1) New grants for professor training on SCIENTIFIC content , not just generic
teaching/pedagogy development
2) Halting administration interfering in student grading and attendance, thus interfering in
faculty independence, especially that students abuse this to the highest degree possible, and
this will lead to severe unfairness and a disaster for AUC's future.
It seems that the general morale is not promising to give students good teaching quality
because the administration can't solve the financial crisis.
There is a need to evaluate "programs" in totality using market experts, rather than
traditional "teacher" evaluation and "learning outcomes" set by the same teachers (which
may not be consistent with market needs and trends).
"AUC is and has always been an enjoyable venue for quality education. We are observing
deterioration due to large numbers. In the SSE there is a need for high quality, english
speaking, innovative and humane instructors. If there is a scarcity then do not accept bigger
numbers.
Would love to serve AUC on full time basis.
Please create surveys that take less time to complete.
In my experience, HUSS typically has the best instructors and the best quality of education
at AUC
Share with us the results of these surveys and what actions the university is taking based on
these results
There is a university wide culture of "easy grades" that requires to be challenged. This may
need a deep discussion among faculty and random assessment along with a bench marking
of our students knowledge.
I wish you good luck!
It is satisfactory in relative terms.
Very good initiative
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It is difficult to answer some of the questions on the survey as they relate to the rest of the
faculty body, to which some other faculty members are not informed. I have no idea about
the market readiness of other departments for example to compare with my own. I would
have felt more comfortable to respond to questions about my opinions and practices rather
than (at times) the institution as a whole.
Please give the young faculty a chance to enhance teaching and research in AUC. New
institutes should be opened and developed with research and industrial engagement as their
main strategy. Adjunct research associates should be appointed.
AUC is taking a very dangerous path away from Liberal Arts Education. It sees education as
a commodity and a contract between parents and Faculty. Faculty can no longer do their job
properly -- they are hostage to student evaluations; they are effectively not allowed to Fail
students. The university administrators sees high standards in education as a nuisance that
makes it difficult for them to sell the commodity rather than a blessing than needs to be
cherished to maintain AUC status. Education is about transforming students. This cannot be
done without hard work and without the institution having faith in the Faculty and allow
them to do their job effectively.
Please hire social scientists to design your surveys. The questions in this survey, as in almost
every survey AUC distributes are poorly designed and will not help provide useful insights.
no, and please keep my comments confidential. I like AUC hugely. I am one of its biggest
fans. I want to see it get better.
"Our students are very mixed. This year it feels like I have more mediocre, uninterested,
students. Students who want to be told ideas and answers to memorize, things that will not
trouble or alter their worldview, and can be quickly forgotten once assignments are done.
However, I also have some really excellent students, who want to learn and to grow. To be
treated as adults and emerging intellectuals. These students are a joy to teach, but they also
find space and opportunity in my classes that they tell me are otherwise lacking at AUC."
Make your survey shorter
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Peer Assessment
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Peer Assessment – a
Proposal
Teaching evaluation at AUC has been dominated by student quantitative end-of-semester
evaluations. There are various issues related to student evaluations and using them as the
only or primary source to judge quality of teaching can be counterproductive.
To improve teaching quality at AUC and to increase the validity of faculty evaluations, other
additional sources of data should be used, specifically peer evaluation and self-assessment.
With all three sources of information (student, peer and self) the collective data could be
triangulated together for more accurate and more helpful assessment.

What is Peer Assessment?
Peer Assessment (sometimes called peer observation, peer feedback, or peer evaluation) is
both present in the Faculty Handbook and is also practiced throughout several departments
at AUC. However, the process of peer observation as well as the overall quality, helpfulness,
and even purpose are inconsistent across AUC.
This proposal is to establish a quality process of Peer Evaluation at AUC that can include both
confidential formative feedback as well as structured, summative feedback designed to
provide an evaluation of the faculty member’s teaching. Together this robust process can
be used to both improve teaching quality and also be used as another important data point,
other than student evaluations, when doing faculty evaluations.
The proposal for a formative, peer observation process is to create a collegial, voluntary
confidential, and win-win situation that allows for professional and teaching development of
AUC faculty. One possible model could be the ‘Teaching Partners Model’ (See Missouri
program).
Through this model, any faculty member wanting to improve their teaching can join and
partner with another. An agreed upon observation schedule (timing and frequency) is
implemented. This is expected to yield confidential and collegial formative feedback. This
formative part of the process would mostly be new at AUC. Since the Center for Learning and
Teaching (CLT) offers faculty support and professional development, its staff could also
provide formative assessment
Beyond the formative process, a structured and improved summative model could then be
introduced with an agreed upon protocol.

Who is involved?
For the formative process, it would involve faculty members from the same school/
2
department who want to form ‘teaching partners’ for reciprocal, collegial support in a safe
2

In some cases, teaching partners may be allowed across departments or schools.
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and confidential environment. These peer assessors will be trained for that specific purpose.
Faculty members select their partners on a voluntary basis. Both partners have this effort
acknowledged as part of their professional service and development. In each department,
there could be self-nominations for those interested to be part of the teaching partners
program. A separate protocol would be established for choosing observers for summative
evaluation.

When does Peer Observation happen?
Peer formative observations would happen, at minimum, annually, but ideally would include
multiple visits a year. Depending on agreement of both observer and observee, these may
even be able to include unannounced/random visits or include visits to multiple courses
taught by the faculty member.
Summative evaluations would be less frequent, not more than annually, and would be set by
departments depending on a variety of factors including timing of contract renewals.

How and what tools to use?
There are various tools to use before, during and after observations. These could be
checklists, observation sheets, and reflective tools. There would be different tools for
formative and summative evaluation. For those who want even further development based
on the peer feedback process, CLT could offer additional assistance with an “Educational
Developer.” Figure 1 shows a possible “teaching cycle.”

Figure 1: Teaching Cycles (Bell,
2010, p. 30)

What is needed?
The goal would be, over time, to create a positive and constructive culture of peer evaluation
that both improves teaching quality and improves the quality and validity of faculty
evaluations at AUC. However, this will be a significant effort and will take great effort to
implement.
Also, as with many important, university wide changes, we can anticipate that despite the winwin situation, that the disruption of the status quo would cause some concern and maybe
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resistance. If a new and expanded peer evaluation program is to succeed at AUC, we think it
would be critical to develop it with consultation and input from appropriate stakeholders thus
allowing for all parties to have buy-in, to understand its purposes and benefits, and of
course, to ensure that a high-quality and realistic plan is developed.

Actionable Plan
If the Provost agrees that this is a worthy effort, then we propose implementing the following
plan.

Phase 1: First Semester
1. Appoint a leader to lead a new task force to lead through a four-semester
implementation plan. This leader should recruit, maybe with the Provost’s help, a
three other people for the task force (forming a core team of four people that will be
a core steering team throughout all four semesters).

2. At the Provost Council, announce the initiative and ask the Dean of each school to
3

appoint one high representative from their school to be part of the above task force.
a. Task force meets for one semester to explore possible best practices for
peer observations that could work across the schools and in the process
develops checklists, rubrics, and other processes, guidelines and tools that
would comprise the new Peer Evaluation process.
b. CLT and the Task Force work together to create a pilot workshop to help
faculty to understand the purposes and differences between the formative
and summative processes and to equip them with the skills to use the various
tools. This workshop could emphasize observational, analytical, and
interpersonal, peer-coaching skills. This workshop is given to the faculty of the
departments that will pilot the process in Phase 2.

Phase 2: Second Semester
3. The second semester these new materials and new process would be piloted with
three different departments at AUC. The exact departments would be determined by
the Deans, but we would recommend departments that are 1) heavily staffed by
instructor level faculty, and 2) that are primarily staffed by professorial level faculty
(one from the sciences and one from the non-sciences).
a. The core team of four on the present task force (or CLT or others) would
actively monitor the process throughout the semester, giving regular
reports to the Associate Provost for Transformative Learning and Teaching.
b. Near the end of the pilot, the larger task force would work to create a final
version of the peer evaluation plan and materials.
3

This representative plays a crucial role. This person needs to have a good understanding of the school’s
needs, and needs to have influence and respect within the school. This person is a bridge person who
ensures that the plan that develops works for the school, and then can turn around and help champion
the plan throughout the school.
Whether a school and its departments readily embrace the plan will be heavily influenced by the role
this person plays.
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4. At the end of the Phase 2, CLT and the task force would work on revising the
faculty workshop.
5. New plan is presented to and approved by the Senate and put into the Faculty
Handbook.

Phase 3: Third Semester
6. An overview of the plan is given to all Departmental and School Administrative leaders
at the annual training for Chairs (and becomes a part of the training every year).
7. The plan is introduced to all departments; chairs explain the new process to all faculty.
8. All AUC faculty attend a CLT workshop on the new process.
9. Plans are made for each department to start the new process the following semester.
10. This and all subsequent years a session is added to the orientation for all new
faculty introducing how peer evaluation works at AUC.

Phase 4: Fourth Semester
11. All schools and departments fully implement the new peer evaluation process.
12. Promotion, Tenure, and Contract renewals start considering the new peer
evaluation process in their decisions.

Sources:

Bell, M. (2010). Supported reflective practice: a programme of peer observation and
feedback for academic teaching development. International Journal for Academic
Development, 6(1), 29-39, DOI: 10.1080/13601440110033643

http://www.tlataskforce.uconn.edu/docs/resources/Texas_Peer_Observation_Guidelines.pdf

http://certi.mst.edu/teachingpartners/
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