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Virtual Internships – Employer’s Guide 

Given the rapid change in work operations we have all faced due to covid-19, AUC Career-Center has gathered insight 

on the topic of virtual internships to help ease through this turn point.  

 

What is a Virtual Internship?  

A virtual internship is a program where undergraduate students gain real work experience via virtual interactions with 

an employer. It involves an assignment of tasks/projects to student interns so they can contribute with a valuable 

input to the hiring organization. It also provides the employer with the opportunity to spot potential talent and test 

students skillsets on the job.  

 

What are the Benefits of Virtual Internships?  

- Short term support without long term commitment.  

- Opportunity to evaluate interns to consider for future employment.  

- Developing a pipeline for potential candidates.  

- Source of new ideas and fresh approach to problem solving, critical thinking and communications from 

digitally savvy students.  

- Identify calibers that are open to working online and are comfortable doing so.  

- Positive branding of your organization, displaying its agility and resourcefulness.  

 

What are the Possible Drawbacks of Virtual Internships?  

- Lack of face to face interactions with employees of the company. 

- Insufficient exposure to the organization’s culture.  

- Requires more monitoring/planning than the typical on-ground internship.  

 

At a Glance, Questions to Ask if You are Considering Virtual Internships:  

- Can the type of work of my organization be successfully done online?  

- Does the internship mentor/supervisor have the current capacity and capability to facilitate work online?  

- Will there be a clear plan set in place for the virtual internship implementation with an identified owner?  

 

Developing a Virtual Internship Program 

We have compiled some of the most relevant advice on hosting virtual internships from various academic research 

and best practices that can serve as a guideline to help you develop your organization’s virtual internship  program. 

These are suggestions that can definitely be tailored based on your organization’s needs, resources and objectives in 

order to ensure a successful development and implementation of a virtual internship experience for all parties 

involved.  

 

   #1 Pre-Internship Launch 

The success of an internship program heavily relies on the pre-planning stage. Does the organization have the needed 

tools, staff and capacity to accommodate for virtual internships? Below are some checkpoints an organization should 

consider in the pre-planning phase:  

o Make sure you use an accessible online platform that is easy to use for both the students and the 

supervisor/mentor. For example, Zoom, WebEx, Google Hangouts, etc.  

o Ensure that all internship objectives and student weekly plans are determined prior to announcing 

the internship opportunity. Given that the nature of the internship is virtual, pre-setting the 
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timeline, expectations from the student and the supervisor will make both the supervisor and the 

intern have clear vision of what is expected from them.  

o Communicate internship objectives in the job posting (per internship vacancy) with some details of 

the working hours/ project tasks/responsibilities to ensure students are aware of your 

organization’s requirements, and to evaluate whether or not they will be able to commit to these 

tasks before applying, so you would receive the most relevant pool of applicants.  

 

   #2 During the Internship Program 

There should be a continuous supervision of interns’ work progress, planned check points and an open 

communication channel between the student intern and assigned supervisor to avoid the intern from feeling 

disconnected from the organization.  

o Assigned internship coordinator who plays a very important role given that he/she will be the go-to 

person if the intern is facing any challenges or has any questions throughout the internship 

program. He/she will also be the person responsible for ensuring that the objectives identified at 

the beginning of the internship are being met.  

o Group online orientation/onboarding will be a great way for interns to meet with one another and 

meet the different mentors within the internship program. It would give the interns an idea about 

the organization’s culture and help students gain a sense of community and team interaction.  

o Individual or group intern-prep depending on the interns’ deliverables, it may be a good idea to give 

the students general/technical training sessions.  

o Meeting with the supervisor and discussing specific objective setting at the beginning of the 

internship program the supervisor and the intern should have an online video meeting to discuss 

the below:  

▪ Objective of the internship position in detail.  

▪ Tasks/deliverables and their expected completion dates.  

▪ Number of hours a student is expected to work per day. 

▪ How many checkpoints between the student and the supervisor are required per week? 

Below are few suggestions:  

• Daily emails: Students to send their mentor a daily email with a report on work 

and hours completed throughout the day.  

• Weekly supervisor call/Video meeting: to follow up with intern, give feedback on 

tasks given, and adjust as needed. 

o Monthly intern + internship coordinator coffee chat with the purpose of reinforcing the sense of 

team and organizational culture. This can take place in a group setting with different employees 

within one department or from different departments. It will help students get exposed to different 

people within the organization and aid in decreasing any sense of isolation.  

o End of internship deliverable in which students present their “Work on Project” to company 

employees and in front of other interns for feedback and evaluation.  

o Maintain contact with AUC career center throughout the process for support and notify us with any 

change in the internship status, names of selected AUC candidates as well as share with us updates 

on the interns’ performance.  

 

#3 Post Internship Completion  

o Student & Employer Evaluation: It is important for the supervisor to fill in an evaluation form that 

will be shared by the Career Center so that student understands what kind of personal development 

he/she needs to work on for future opportunities.  

o Payments: Virtual internship - like on ground internships - can be either payed or voluntary (unpaid) 

opportunities.  This depends on the company’s priorities and preferences.   
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Additional Resources & Resources Used:  

 

Eastern Washington University: 

 https://inside.ewu.edu/careercenter/virtual-internships-student-guide/ 

 

Florida State University: https://business.fsu.edu/sites/g/files/upcbnu1771/files/Virtual%20Internships-

%20Employer%20Guide%20-%20TOC.pdf 

 

Intern Bridge: https://internbridge.com 

 

National Association of Collages and Employers:  

https://www.naceweb.org/talent-acquisition/best-practices/best-practices-for-supporting-students-remotely/ 

 

Philadelphia University & Thomas Jefferson University : http://www.philau.edu/careerservices/inc/documents/criteria-

for-virtual-internships.pdf 
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