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Introduction

Social Development is a concept that public institutions and organizations have 
been acquainted with for a long time; the concept started to be realized and 
adopted by the private sector as a Corporate Social Responsibility (CSR) just 
40 years ago (Rahdari, Sepasi, & Moradi, 2016).  Corporates and corporate 
foundations are introducing and practicing new business-oriented policies and 
methods to tackle social development programs and new era into the philanthropy 
work. This paper will introduce cases from the Palestinian private sector that 
utilize and dedicate private capital to invest socially in CSR programs while 
adopting entrepreneurial and innovative aspects to evolve the Palestinian society.
 

CSR is a social phenomenon that is elaborating quickly at corporations, and the 
CSR practitioners started to adopt and show great interest in social development, 
while realizing from a practical business perspective that CSR adds excellent 
value to the business as well as the stakeholders at large (Zaefarian et al., 2015). 
Business, as well as societies, are giving great attention to the strategic CSR that 
achieves the best value of the social and financial investment allocated by the 
private equity, the adopted CSR initiatives should apply to the business, as well 
as the society (Venkatesh, Viswanath; Sullivan, 2016) Wang et al., 2016).

Corporate Social Responsivity (CSR) was defined (1953) by Bowen, who is 
considered to be the father of CSR (Rahdari et al., 2016), as the “obligations 
of businessmen to pursue those policies, to make those decisions, or to follow 
those lines of action which are desirable in terms of the objectives and values 
of our society.” Although CSR historically was conceptualized as the coverage 
of corporations’ harm effect, it has, since then, evolved to expand its effect and 
impact and become a reliable philanthropy work (Schrempf-Stirling & Phillips, 
2016). A significant shift in meaning has developed over the years. Some tend to 
be more focused on defining CSR as the “activities relating to the needs of society, 
the environment, and the community surrounding the company’s geographical 
location and market areas” (Munro, 2013). There are around 37 definitions; 
generally, they have a sense of agreement and coherent dialogue that tend to 
complement each other rather than contradict (Rahdari et al., 2016). 

Recently, many corporates are considering the entrepreneurial and innovative 
approach to do CSR and reflect the social aspects of entrepreneurship through 
tangible programs to support communities and elevate social sectors such as 
technology education and women’s economic empowerment. The Palestinian 
private sector, which is active in CSR, is considering the social aspect of 
entrepreneurship strategically through combining regular CSR initiatives with 
the overall strategy of the corporate, the sustainability principles, the internal 
management perspectives, and other related factors to accomplish a significant 
social impact.

This paper includes an introductory approach to the private sector reasons to 
be involved in philanthropy work and the involvement of the Palestinian private 
sector. Also, the paper provides a quick review of the historical and political 
stands within the Palestinian territories (West Bank and Gaza Strip) as this is 
a primary factor that affects philanthropy work. The second half of the paper 
focuses on narrating the case of the Computer Science and Design Thinking 
Educational Program by the Palestine Telecommunications Group, as well as the 
case of the Hayati Program by The National Bank (TNB) from the Palestinian 
banking system. The case details include the reasons and rationale for identifying 
the initiative, the design and operation, and the results and impacts. Finally, the 
paper includes a conclusion and future perspectives. 
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Why Does the Private Sector Do Entrepreneurial 
Philanthropy?  

CSR is considered to be a strategic approach for collaboration between the 
business and the community, and it is becoming a significant aspect of 
business innovation and entrepreneurship (Yavuzkurt, 2016). Incrementally, the 
economic, social, and environmental development is changing the CSR aspects, 
understanding, and activities; as more innovation and entrepreneurial methods 
are identified and needed to achieve sustainability (Rahdari et al., 2016). 
Public sharing companies, in specific, are interested in entrepreneurial 
philanthropy through CSR because it adds value and affects different business 
aspects as well as the following stakeholders: 

1.  Social Community
Corporates philanthropic CSR identifies a wide range of common interests 
between different players within the local society; this includes beneficiaries 
as well as business customers. For example, adopting and implementing 
philanthropic work adds value to increase the number of partnerships between 
NGOs and private businesses. 

2.  Shareholders
Investors’ interests are changing as more focus is allocated to profit-making and 
investing in cooperations that adopt strategic CSR, because it is a great satisfaction 
value to the investment and could substitute personal giving, especially in the 
case of individual investors (Baron & Friedman, 2007).

3.  Employees 
The philanthropic approach is in line with employees’ commitment and 
satisfaction (Wang et al., 2016), however, this is a limited aspect as employees’ 
interest might, in some cases, contradict with the corporate philanthropic CSR 
approach (Hemingway, 2005).   

4.  Corporate Brand 
The proactive approach adopted by companies to enhance CSR operations 
may help in protecting, avoiding, and/or adding value to the company brand 
(Asgary & Li, 2016).

Besides, there are other factors such as the type of cooperation; whether it is 
a Multi-National Corporate (MNC), public shareholders companies, or Small 
and Medium Enterprises (SMEs) affect philanthropic CSR. Another factor is the 
business sector, as it identifies the amount and type of resources the business can 
allocate to the philanthropic work, as well as the duration of the intervention, 
and if the company is willing to be involved in a long-term social investment to 
achieve more exceptional performance to create real impact (Kaya, 2015).
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The Case of Palestine—Historical and Political Context  

In Palestine, the historical-political context is creating socio-economic pressure that is 
affecting doing business in West Bank and Gaza Strip, as well as doing philanthropy 
work and Corporate Social Responsibility (CSR) projects and programs. Therefore, 
understanding this context creates strong bases on the success or failure of the 
philanthropic work provided by Palestinian corporates and foundations. For 25 years, 
since the Oslo Agreement, the Palestinian Territory, West Bank, Gaza Strip, and East 
Jerusalem social work has depended on donors’ and international aid, which affected 
the definition and identification of social work needed to create sustainable impact. 
However, the 2018-2019 period noticed massive changes after the enormous cut 
of US aid that reached a 70% deterioration before it completely stopped in 20191. 
Moreover, it affected the donors’ overall involvement and commitment to the Palestinian 
people as a pressuring tool to set political principles on the ground2.  
For the last ten decades, Palestinian history has witnessed tremendous changes, starting 
from the British Mandate in 1917, to the Israeli Occupation in 1948. Palestine, after 
WW1, faced an intensive European Jewish immigration that aimed at establishing a 
Zionist state on the Palestinian land; this has destroyed the Palestinian people’s hope 
for self-determination, resulting in the creation of a continuous conflict that has lasted 
until now.

The creation of Israel in 1948 resulted in more than 800,000 Palestinians becoming 
refugees in the neighboring Palestinian land in the West Bank and Gaza, and Arab 
countries like Jordan, Lebanon, and Syria. The total Palestinian population worldwide 
is roughly 12.37 million3, 4.8 million of whom reside in the West Bank and the Gaza 
Strip (2.9 million in the West Bank and 1.9 million in the Gaza Strip), and the rest are 
in diaspora. The acceptance of the fact that the West Bank and Gaza faced long-term 
Occupation led to a focus on resistance and steadfastness through development4. In 
1993, the peace process officially began with the signing of the Oslo I Accord, and 
the creation of the Palestinian Authority (PA) to control and administer education, 
health, social welfare, tourism, and taxation. The PA built up government institutions, 
established legal and policy-making capabilities, and quickly became the largest 
employer within the territory that was under its direct control. Unfortunately, the period 
between 1995-2019 witnessed steps on the ground by Israel, like the construction of 
the separation wall and building settlements on Palestinian land, which eroded the 
possibility of the two-state solution envisioned in the Oslo Agreement. 

Throughout this history, the fundamental human rights of Palestinians have been—and 
still are—systematically violated; this includes collective punishment, displacement, 
destruction of property, unlawful arrests, and detention without due process. Over 
a quarter of the Palestinian population live in poverty, with almost half of Gazans 
suffering from food insecurity. The unemployment rate is 23.7%, with an alarming rate 
of 55% among Palestinian youth. These are all direct impacts of the ongoing Israeli 
Occupation5.

Palestinian Private Sector Philanthropy

The private sector in Palestine, especially the public sharing companies—which 
counts 45 companies6—are active in CSR work as the means of philanthropy and 
giving back to the community. However, the social entrepreneurial and innovative 
aspects of these initiatives would vary, depending on the strategic approach of the 
corporate and the connection with business objectives. Some Palestinian public 
sharing companies spin off their CSR activities as a separate corporate foundation 
seeking more developmental, sustainable and impactful CSR programs such as the 
Palestinian Telecommunication Company (Paltel Group) with a particular dedicated 
yearly budget. Whereas the Palestinian banks rely on the public relations department 
to carry on their CSR activities, as is the case at TNB. 

Palestinian corporates and corporate foundations are leading initiatives and targeting 
different social issues; the spectrum of initiatives could range from kind and in-kind 
grants to NGOs, technology-based educational programs, health, environmental 
and women’s economic empowerment projects. In some cases, initiatives are from 
within the core business that solves social problems. Connecting the CSR programs 
with the specialization of the company brings a unique aspect of philanthropy with 
great experience from the owning company and social value to the community while 
achieving the entrepreneurial and innovative social aspects and gaining more impact 
(Rahdari, Sepasi & Moradi, 2016). There is a great wealth of practical knowledge 
within projects and initiatives implemented by the private sector. The below practical 
program represents a case from the private sector philanthropy in Palestine aimed 
at combating social problems by utilizing different structures and implementation 
models; the case provides institutionalized philanthropic models.  
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5. OCHA (United Nations Office for the Coordination of Humanitarian Affairs) (May 2018),
https://www.ochaopt.org/content/53-cent-palestinians-gaza-live-poverty-despite-humanitarian-assistance.  
6. Palestine Exchange accessed through http://www.pex.ps/PSEWebSite/English/Default.aspx.

1. Foreign Aid Explorer, accessed through https://explorer.usaid.gov/.
2. Assafirarabi, accessed through https://assafirarabi.com/ar/24653/2019/03/06.
3. The number of Palestinians around the world according to the estimations of the Palestinian Central Bureau of Statistics 2015.
4. Allam, J. (2005), Palestinian NGO Sector: Development Perspectives, Palestine-Israel Journal. Vol. 12 No.1, East Jerusalem.



CASE 1: Palestine Telecommunication Group
Philanthropy Policy 

Since its establishment in 1995 as a Palestinian public sharing company registered 
in the Palestinian Exchange Market (PEX) representing 21.8% of the total market 
value, the Palestinian Telecommunication Group (Paltel) continuously evolves 
around the digital culture, strategically providing the latest telecommunication 
and technology trends in order to build the information and communications 
sector in Palestine. Paltel Group has been able to attain noticeable achievements 
in terms of financial and operational performance, achieving an 8% /dividend 
yield return during the last five years, achieving distribution to shareholders 
almost five times the current capital of the company. Paltel Group played a 
significant role in developing the Palestinian economy by creating a high impact 
on securing job opportunities, as the Group is the largest employer in the private 
sector creating direct and indirect jobs7.

Paltel adopted a social policy that realized the fact of Palestinian people, who 
have been denied by the Israeli Occupation of their fundamental human rights 
in telecommunication. Therefore, Paltel achieved significant involvement in 
participating with local people in rural and urban areas in the social issues 
related to youth, education, sports, art, and culture. Until 2005, the social support 
and corporate philanthropy activities were modest and scattered. Therefore, 
the Group established a Corporate Social Responsibility unit within the public 
relations directorate to respond to the growing needs of the Palestinian society.

In 2008, the Group led the Corporate Social Responsibility to work into an 
advanced structure and established a separate dedicated organization registered 
as a not-for-profit organization8 with an annual dedicated budget from the 
Group. The vision of the Paltel Group Foundation for Social Development is 
“to promote a knowledge-based society through encouraging entrepreneurship 
forms of youth empowerment by providing equal opportunities to all segments 
of society.”

The strength of being a self-financing foundation created the bases to focus on 
social work dedicated to technology through supporting the education sector for 
youth without the need to compromise. Also, the ownership of Paltel enabled the 
Foundation to implement social work while being led and directed by business 
people who can identify projects and programs that assist in building the socio-
economic sector in Palestine, focusing on the long-term tangible impact. Paltel’s 
operational and managerial policies and practices helped in achieving significant 
impact, effectively utilizing the available financial and human resources. 

During the past 12 years, the Foundation has developed outstanding educational 
and socio-economic empowerment programs, which included scholarships for 
university students (benefited ~5K students), the Abjad Net Program that connects 
public schools to the internet and develops an electronic curriculum (connecting 
1.92K schools), and the Computer Science and Design Thinking Educational 
Program. 
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7. Paltel Group Annual Report, 2018.
8. There are no dedicated regulations in Palestine that provide incentives to register foundations by corporates and individuals to 
practice philanthropy work through foundations structure.



Computer Science and Design Thinking Educational 
Program 

Rationale and Vision
In 2013, The Palestinian Private Sector Initiative for Investment, Growth, and 
Employment adopted the report published by McKinsey & Company entitled 
“Beyond Aid,” which identified the technology and digital entrepreneurship 
sector as one with high potential to tackle unemployment and less productivity 
among the majority of youth in Gaza and West Bank. Paltel Group was part 
of the Steering Committee for the study mentioned above and decided in 2014 
to address the core issue of improving the quality of talent; this is a logical 
intervention to evolve a society that youth under the age of 29 represents 50% 
of the population.

To accomplish this, Paltel Group embarked on a multi-year journey oriented 
toward bringing best practices from world-class institutions and leading 
technology companies to Palestine. The Paltel Foundation launched coding and 
innovative education programs for students in primary and secondary school, as 
well as for university students and young graduates (Fig.1).

It is critically important that the Foundation was able to design and implement 
the programs with the support of Paltel Group Companies as a self-financing 
foundation that acts as the driver of these initiatives in order to do what is best 
for Palestinian youth, while adopting a long-term strategical social investment 
initiative. 

Paltel Foundation’s efforts evolved into a broader strategy to further the culture 
around innovation and entrepreneurship in Palestine, rooted in the same 
fundamental principles of utilizing best practices and emphasizing market-driven 
competitive standards in all aspects. Initiatives may include direct investment in 
new technology startups at the earliest levels, as well as attracting the attention of 
the world’s leading technology companies—for whom a strong talent pool and 
the creation of innovative technologies and products are the most critical factors. 
The final aim of this strategy is to usher in a new standard for the technology 
ecosystem. To achieve this, the Foundation sought to connect efforts to Silicon 
Valley and expose talented students from all sectors of the Palestinian society 
to exceptional software engineering. The initiative consists of many programs 
that each target a specific age category and specific objectives, using a specific 
curriculum (Fig.1) 

Program Design and Operation 

The first program, Code for Palestine (CFP), targets students between the ages of 
14 and 17 to learn computer science fundamentals in Python and Android over 
three years, along with design thinking under the instruction of students from 
Stanford University. The curriculum fosters computational, creative, and critical 
thinking skills so that graduates of the program may become agents of change 
within their communities.
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“Those classes were like a treasure for me. I learned 
how to think outside the box, how to be confident, how 
to be willing to take risks.”
A statement by a 15-year-old female participant at the Code for Palestine program. 
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Fig 1: Overall Structure of Computer Science and Design Thinking Education 



Students apply in the 9th grade through a competitive application process that 
involves essay questions, an isometric exam, and an interview aiming at selecting 
and attracting talented young Palestinian students to the fields of technology and 
computer science. CFP experienced a tenfold growth in applications during the last 
four years after the initial pilot, signaling a growing interest in the program due 
to its quality of instruction and impact on participants, ultimately attracting more 
young students to STEM fields from all over Palestine.

Paltel Foundation places considerable effort into recruiting from all parts of the 
Palestinian society, working with public, UNRWA9 and private schools in West 
Bank and Gaza Strip. Also, the program offers English training to the students 
who show critical thinking skills but face a massive gap in English proficiency, in 
order to provide opportunities for all student categories (Governmental, Refugee, 
Private10). CFP teaches design thinking to enhance students’ skills in creative 
problem-solving, utilizing a process that stems from the technology industry; it is a 
human-centered approach to innovation (Fig.2). 

 
The second program, Code and Design Bootcamp (The Bootcamp), is a six-month 
program for university students and graduates. The Bootcamp’s objective is to 
create a culture that embodies a strong work ethic, a willingness to take risks, 
and a critical mindset in order to empower university graduates to challenge their 
circumstances. Ultimately, it aims at training graduates to be readily employable as 
software engineers at local, regional, and global technology firms, or to become 
relentlessly resourceful entrepreneurs.

Every summer, The Bootcamp begins with a four-week intensive session to cover a 
range of topics under the instruction of professionals from leading companies in 
Silicon Valley. After the completion of the first intensive month, the students go on 
to complete Udacity Nanodegrees in areas such as Android Development, Data 
Science, and Machine Learning. The Udacity Nanodegrees11 are project-based 
online programs built in collaboration with partners in the technology industry, 
including Google and Facebook. 

Results and Impact 
Paltel Group Foundation was able to create social awareness and acceptance of 
the importance of Computer Science studies and programming as a life career; the 
program is achieving ten times the growth every year, showing a massive demand 
for entering the program (Fig 3). The number of applications received by the Code 
for Palestine program in 2014 was 101 applicants from West Bank and Gaza 
Strip, whereas in 2019, the number increased to 2,000 applicants. Out of the total 
number of applicants, 1,800 students took the entry exam, showing significant 
commitment and willingness to enter the CFP.

Based on the survey carried out by the Foundation every year, 87% of CFP 
graduates are studying Computer Science or Computer Engineering at prominent 
universities. At the same time, the number of students who earned a scholarship 
from internationally recognized universities, such as Stanford University and MIT, 
increased from two in 2017 (first cohort) to 12 in 2019 (third cohort). Also, the 
program recruited ten instructors among the graduates (17-18 years old) as co-
instructors to teach newly enrolled students.

9. The United Nations Relief and Works Agency for Palestinian Refugees in the Near East (UNRWA) was established in 1950 to aid 
Palestinian refugees through direct relief and public works programs. 
10. There are three supervisory authorities for the schools in the Palestinian territories: the government (PNA), UNRWA, and the 
private sector. There are 2,937 schools in Palestine, accommodating 1,253,238 students (including Jerusalem but not the schools under 
Jerusalem Occupation Municipality) (71% Gov., 13% UNRWA, 16% Private Schools). www.pcbs.gov.ps 

11. www.udacity.com 

Fig 2: Design Thinking Stages by IDEO  
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The unique and talented young Palestinians are now seriously considering 
programming as a career; this will impact the technology sector and will eventually 
enhance the quality of the programmer pipeline in Palestine, which will reflect on 
the economy and create more respectful jobs for Palestinians. 

The employment rate is 95% among the graduates from the Code + Design 
Bootcamp across a mix of early-stage startups such as Harri and Yamsafer, local 
software outsourcing firms, or as remote software engineers with internationally 
recognized programming companies. Also, other graduates launched their 
startups built on the ideas that were raised and developed during the Bootcamp. 

The evaluation process showed that 100% of the Bootcamp participants were 
either very likely (87%) or likely (13%) to recommend the program to their peers, 
whereas 93% felt very inspired by the program. The program trained participants 
in programming and technical skills development, and 87% of them strongly 
agreed that the Nanodegree curriculum helped in enhancing their skills in writing 
software professionally, data visualization, data analysis, as well as backend and 
frontend skills. It was found that 80% of participants strongly agree that they 
learned how to combine design thinking with technical/programming skills to 
identify and solve problems. They also learned how to improve their creativity by 
flexing their design muscles to drive innovation and learn the process of building 
a digital product. Finally, the beneficiaries announced that they learned best 
from their international instructors and witnessed their work ethics, commitment, 
dedication, teamwork, and most importantly, they learned how to be resourceful, 
which is a significant point to empower students to learn and grow on their own 
after the program.

The program achieved a high impact on the international instructors from Stanford 
University and Silicon Valley, who come to Palestine every summer as volunteers to 
teach. The CFP started with four instructors in 2015, and grew to 28 volunteering 
instructors in 2019, teaching in Gaza as well as West Bank. The number 
of international professionals who want to volunteer and teach in Palestine is 
increasing every year, as participants indicated that the program design and the 
anticipated results encouraged them to dedicate their time to the program. Based 
on the feedback from instructors, 67% were visiting Palestine for the first time, and 
100% were willing to come again and teach through the program. 

CASE 2: Palestinian Banks, The National Bank CSR 
Policy 

The banking system in Palestine evolved after the establishment of the Palestinian 
National Authority and the Palestine Monetary Authority in 1994, playing a 
significant role in driving the Palestinian economy. While the financial and 
banking systems in Palestine provide the best commercial services to individuals, 
there is still relatively low access to them, leading to high rates of poverty, 
unemployment, and inequity.

A substantial proportion of adults, including a large number of women, remain 
excluded from the formal financial system, while those with access to the system 
are underserved. Women’s participation in the labor market is 19.4%, which 
indicates a considerable gender gap and signifies the challenges faced by 
Palestinian women, reducing their contribution to the Palestinian economy12. 
Limits to access to finance for women, together with the difficulties related to 
the unstable political situation and the limitations of their skills, confidence 
and networking, play a significant role in restricting women opportunities. 
Furthermore, according to the National Strategy for Financial Inclusion in 
Palestine, women suffer disproportionately from financial exclusion. TNB 
adopted this social problem seriously and utilized its CSR to develop a practical 
and comprehensive solution in the form of the Hayati program.

TNB is the fastest-growing Palestinian bank and the second-largest banking 
group providing comprehensive, integrated financial services for the corporate, 
retail, investment, and microfinance sectors. It has 18 branches throughout the 
West Bank and champions progressive digital offerings, including e-banking, 
mobile banking, and a well-positioned network of ATMs. TNB’s paid-up capital 
is now $75 million, with a client base exceeding 90,000. The bank was the first 
to inaugurate a Palestinian branch inside Jerusalem after the absence of the 
Palestinian banking operations in the city for more than 50 years.  
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12. Palestinian Center Bureau of Statistics, 2016. 



Women Economic Empowerment-Hayati Program

Program Rationale
Under the name “Hayati,” “My Life” in Arabic, TNB adopted the program as a 
comprehensive initiative to create a facilitated financial infrastructure to achieve 
Palestinian women economic empowerment. The program provides interest-free 
loans to fund programs owned and operated by women in West Bank and Gaza 
Strip. It targeted women in rural and urban areas. TNB conducted intensive 
research to identify women’s needs to enhance their banking and financial 
inclusion. The results showed that the bank should introduce different programs 
to achieve the objectives of enhancing women’s financial inclusion and approach 
Palestinian women systematically to enable them to understand and accept the 
financial details to secure her and her family’s financial stability. 

Program Design and Operation 
The initiative evolved gradually. TNB started in 2015 with a comprehensive 
initiative encouraging women to open a savings account to win a prize of gold 
lira. Women benefited from this initiative stated that buying a gold lira was the 
method to secure financial savings for their families. This created the base for an 
awareness campaign. Later, the bank announced a zero-interest loan for women 
to start or expand their own business. TNB renewed the fund twice as it showed 
excellent and impactful results on Palestinian women, as well as the community. 
The fund created many success stories and transformed unemployed women into 
entrepreneurs. Each project contributed to opening new job opportunities in the 
labor market, in addition to improving the income level and standard of living 
for the beneficiaries, their families, their kids and their workers. It also stimulated 
internal trade.

The program evolved in 2017 to make the savings account part of a comprehensive 
banking program that provides all banking services and products for Palestinian 
women with exemption from account management commissions, flexibility in 
paying loan installments, and competitive interest rates.

Results and Impacts 
Hayati program directly contributed to increasing the percentage of financial 
inclusion for Palestinian women. (Fig 4) shows the growth rates in the financial 
services owned by women at TNB compared to the same standards in Palestine.
TNB was able to increase the women’s financial inclusion within their customers’ 
base by 2% on average over two years. The percentage of women owning 
lifesaving accounts with TNB was 64% in 2019 with an increase of 13% from 
2017. The overall rate of Palestinian women who own lifesaving accounts in 
2019 was 6.4%, as indicated by the Palestinian Monetary fund. The CSR policy 
of TNB and the comprehensive approach to enhancing women financial inclusion 
show an impactful result that is affecting high number of women, and is adding 
considerable value.  

By the end of 2019, the number of women benefited from the zero-interest loan 
through Hayati program reached 137 women, including the new women that 
helped form the second phase of the program where the loan amount increased 
to the double to enhance the program quality by targeting well-established 
business owned by women. 
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Fig 4: Increase of Women Financial Inclusion at 
TNB after Hayati

2017 2018 2019 Overall % in Palestine

17 18

“Hayati made me an entrepreneur, recruiting other 
women, and just a year ago, I was unemployed,”

one of the beneficiaries from Hayati located in Jericho-West Bank.



The Hayati or My Life program was able to attract the attention of banking markets 
at the regional level, where TNB won the Best Bank for Economic Empowerment 
of Women Award by The Banker Middle East and the Creativity Award for the 
economic empowerment of Palestinian women by the Union of Arab Banks.

The real impact of the program is evident in transforming women enormously, as 
in some cases, women established their income-generation project and moved 
from being unemployed to productive women that own a business and recruit 
other women. Some beneficiaries selected to present Palestine as a successful 
female entrepreneur. Hayati program enhanced the women’s and their families’ 
economic situation, as well as reflected positively on their leadership and 
personality skills and enabled some women to increase the number of employees 
from 2 to 50 within a year. 

Conclusion and Future Perspectives 

In practice, philanthropic work implemented different structures influenced by 
the philanthropist background and experience. CSR work cannot be impactful 
unless it institutionalizes and adopts different operational tools to provide the 
wealth of knowledge within the private sector to leverage impact. If corporates 
deal with CSR as strategic philanthropy, understand the social needs, and reflect 
on solutions from within the corporate core business, this brings excellent value 
to the society. Nevertheless, the CSR implementation model needs to take into 
account the strategic business objectives in the case of corporates, as well as the 
social development objectives in the case of foundations.

The Palestinian private sector presented a unique model of utilizing the 
entrepreneurial and innovative elements of business to social work, through 
analyzing the real problem and approaching it by adopting a comprehensive 
solution that is flexible enough to evolve based on knowledge and practical 
experience.

Different factors enabled the abovementioned cases to succeed and achieve 
great results; mainly the committed leadership within Paltel Group, as well as the 
role and empowerment given to the people in charge of doing CSR and social 
work within the corporations. 

Still, sustainability may rise as the primary concern, especially in the case of 
Palestine, where challenges from the Israeli Occupation and the continuous 
deterioration of the economy may stop or shrink the initiatives. As much as 
the initiatives are useful for the participants, the outcomes are adding value to 
the society and business. Therefore, companies continue to support successful 
initiatives without hesitation.

Paltel Group has been participating intensively in the enhancement of the tech 
industry in Palestine through socially investing in creativity, innovation, and 
entrepreneurship education among youth and intellectual individuals in West 
Bank and Gaza Strip. While TNB has been investing seriously in enhancing 
women’s financial inclusion and increasing women entrepreneurship to 
participate effectively in building the Palestinian economy. These initiatives can 
be replicated by others, establishing a culture that empowers youth and women 
to observe, question, build, and ultimately shape their own future.
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