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Program Overview

Key Benefits

Set 
functional supply chain strategy in 
line with the corporate strategy, 
competitive strategies, market 
needs, operating experience, and 
other internal and external factors.

Design 
supply chain infrastructure, 
organizational structure, 
process flow, systems and 
process technologies.

Develop
an understanding of 
techniques that positively 
influence the company’s 
financial statements and 
customer experience.

Implement 
the digital and technological solutions 
across the three supply chain flows; 
cash, information and material.

Classify 
the product/service supply 
chain as either lean or agile 
models.

Transform 
the existing Supply Chain 
System into a resilient digitized 
model.

Apply 
all supply chain processes, 
design scorecards, and 
manage performances using 
the best-fit improvement 
philosophy and methodology.

Fast-paced globalization, accelerating technological innovations and greater customer expectations are impacting supply 
chain excellence. Agility, resilience, and digitization are core competencies to mitigate risks and disruptions that shake today’s 
business operations. 

The Supply Chain Management Professional Certificate provides a holistic approach to business model alignment, strategic 
priorities, and organizational capabilities. The certificate helps participants meet the shifting requirements occurring in 
domestic and global supply chains – such as the demands brought about by the COVID-19 pandemic. During the program, 
participants will be exposed to the different perspectives of supply chain design: from supply chains as systems, digital 
opportunities, and challenges to the development of human capital in supply chains. 

By the end of the program, participants will be able to challenge the status quo and build a competitive supply chain functional 
structure and process model aligned with corporate strategy, organizational structure, and other influencing factors.



Program Outline
Core Courses

Supply Chain Strategy and 
Design  

(24hrs)

• This course takes a holistic 
approach to ensure the 
alignment of business models, 
strategic priorities, and 
organizational capabilities with 
the configuration of the firm’s 
supply chain. 

• The course integrates the four 
perspectives of supply chain 
design, supply chains as systems, 
digital opportunities, and 
challenges, and finally 
development of human capital in 
supply chains.

Supply Chain Planning 
and Execution 

(30hrs)

• This course focuses on 
delivering inclusive integrated 
practical knowledge about 
end-to-end supply chain 
functions and processes. 

• The course inspires 
participants to challenge the 
status quo and build state of 
the art supply chain functional 
structure and process model 
aligned with the corporate 
strategy, organizational 
structure, and other factors. 

Supply Chain Finance 

(18hrs)

• This course is designed to 
equip participants with the 
needed knowledge of finance 
and financial statements 
relevant to the supply chain. 

• The aim of this course is to 
enable participants to identify, 
analyze, and critically assess the 
company’s management of the 
key components and elements 
of working capital and how it 
should be financed. 

Supply Chain Excellence 

(24hrs)

• This course focuses on 
equipping participants with 
hands-on models and 
methodologies to rank existing 
supply chain networks and 
processes contributing to top 
and bottom-line improvements. 

• Participants will learn to design 
agile and efficient supply chains 
mitigating relevant risks and 
disruptions.

Supply Chain Management Professional Certificate

Business Acumen
Online Self-Study

(1 Course)

Effectively operating within a business setting and making a positive impact requires 

a certain set of skills and competencies. Explore critical 21st-century skills needed for 

today’s business world, enabling passion and speed in dealing with different business 

situations.

For the most updated list of Business Acumen courses,  CLICK HERE
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https://business.aucegypt.edu/execed/individual-programs/business-acumen-courses


Supply Chain Management Professional Certificate

• Participants are advised to complete their certificate within the same cohort to  
  maximize the value of group dynamics and program coherence.
• Courses are conducted sequentially.
• Courses are split into 3hrs sessions, twice per week. 

• Real-world case studies and applications and simulations.

• Dynamic group and peer-to-peer discussions.

• Business-oriented assignments and projects.

• Bachelor's degree

• Proficiency in written and spoken English

• A minimum of 4 years of general work experience

Program Highlights

1 
Business Acumen 

Course

4
 Core Courses

+

Who Should Attend?

Admission Criteria

• Supervisors, middle and senior managers in the supply chain domain (services or manufacturing)

• Supervisors and managers seeking career shift to the supply chain domain

for a detailed schedule.CLICK HERE
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Supply Chain Management Professional Certificate

CertificateProgram Fees

• Core program courses fees:

CLICK HERE for payment options

Supply Chain Management Professional Certificate

Date

Certif icate of  Completion

• Supply Chain Strategy and Design EGP 7,900 

• Supply Chain Planning and Execution EGP 9,900

• Supply Chain Finance EGP 5,900

• Supply Chain Excellence EGP 7,900 

• Business Acumen Online EGP 2,000  

• Total Program Investment EGP 33,600  

Participants who successfully fulfil the 
program graduation requirements will be 
granted a 'Certificate of Completion' from 
the AUC School of Business.

Attendance Requirements: A minimum 
attendance of 75% is required in each course 
to qualify for graduation.
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Supply Chain Management Professional Certificate

No matter where you are in your professional journey, at 

the AUC School of Business Executive Education, we 

design programs that support you every step of the way. 

There's always something to learn at every stage of your 

career lifecycle. From the moment you start your journey, 

and throughout your career trajectory, we design our 

programs to enrich your knowledge and extend the 

horizons of your vision. At the AUC School of Business 

Executive Education, our mission is to help you reach your 

growth goals of self-fulfillment and actualization. 

Our programs provide a world-class experiential learning 

track in a collaborative environment of like-minded 

individuals. You will learn from acclaimed faculty 

members who deliver uniquely designed programs that 

offer practical solutions to business challenges. Ultimately, 

you will emerge with a new perspective that disrupts the 

status quo and generates creative solutions.

Acting as a knowledge bridge between Egypt and the rest of the world, the AUC School of Business boasts an unrivaled reputation as the 

top private business school in Egypt and one of the best in Africa and the Arab world. Belonging to the 1% of business schools worldwide 

endowed with a “triple-crown” accreditation (AACSB, AMBA, and EQUIS), the School is dedicated to shaping the business leaders, 

entrepreneurs, and change agents of tomorrow by harnessing leadership, integrity, ambition, and excellence.

Our Commitment

AUC School of Business  

AUC School of Business Executive Education

The AUC School of Business Executive Education was established in 1977 

as a center of excellence to provide Egypt and the wider region with 

specialized executive education programs by offering open enrollment 

programs and business solutions to individuals and corporates. Constant 

evolution and reinvention is the hallmark of our mission, as we drive 

ourselves forward to increase our impact, maintain our relevance, and 

reflect the ever-changing business environment.

Between the years 2013 and 2020, the School of Business has been ranked 

by the Financial Times (FT) as one of the best business schools worldwide 

that offer open enrollment executive education programs, ranking at 67 in 

2020.

The AUC School of Business executive Education is equipped with a 

full-fledged business solutions unit, with off-the-shelf and customized 

training programs, as well as coaching and assessment services. The unit 

works to facilitate, enable and partner with businesses striving to achieve 

organizational excellence. 
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