
SCHOLARSHIP

Organizational Culture:
Diversity and Inclusion
BECOME AN AGENT OF CHANGE

APPLY NOW

https://business.aucegypt.edu/execed/individual-programs/organizational-change


Program Overview

Building an inclusive and diverse, high-trust culture enables 
organizations to grow, enhance their reputation and increase 
their profitability, employee engagement, productivity, and 
innovation. 

Since diversity is all about cultural norms and values, it is vital 
for organizations to reflect an inclusive work environment 
where diverse backgrounds are respected and recognized.

Leading organizational change to promote diversity and 
inclusion is presented as an inclusive process involving 
leaders, followers, context and purpose that converge to 
'leadership moments', where a leader of change may be an 
enabler or a ‘bricoleur’. 

The School of Business recommends that companies 
nominate two staff members one male and one female to 
join this program in order to start walking the talk of diversity 
and inclusion.
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Key Outcomes

• Understand organizational metaphors and types

• Recognize the implications of metaphors and types on organizational culture

• Represent organization culture to stakeholders

• Measure organizational culture and communicate these measurements to the  
  organization

• Appreciate and manage diversity

• Align organizational culture with several organization design elements such as strategy, 
  size, policies and procedures 

• Identify the limitations of the five change models

• Act as a role model and coach others to align their behavior with the organization’s 
  culture and manage culture change

• Realize the impact of how context and values affect leadership and followership

• Recognize gender bias implications on power dynamics and leadership in organizations

• Handle difficult conversation within their team

Through discussions, case studies, simulating real work life situations, group coaching and relationship 
dynamics workshop, participants will be able to develop competitive abilities to excel at what they do.
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The program will span over a period of six weeks, with 10 sessions facilitated in a virtual online live 
format. The total duration of the program is 50 hours:

- 30 hours of synchronous live online sessions including 4 hours of Team Dynamics workshop 
   and 2 hours of Group Coaching
- 20 hours asynchronous -  Organizational Change business acumen

A full schedule will be shared upon registration

Program Highlights

Program Structure

6 weeks

10 sessions 

50 hours

Organizational Change
business acumen course

Group Coaching 
2 hours for each group

Team Dynamics and 
Handling Difficult 
Conversations Workshop
4 hours
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Asynchronous   
Organizational Change 
Business Acumen

Social construction and 
organizational metaphors

Module 1

Program Outline

Synchronous   
Live Online sessions

What is organizational culture?

Session 1

Synchronous    
Live Online sessions

How to measure the 
organization culture?

Session 2

Asynchronous  
Organizational Change 
Business Acumen

Organizational culture

Module 2

Synchronous   
Live Online sessions

Organizational culture and 
organization strategy

Session 3

Synchronous    
Live Online sessions

Alignment between 
organization culture with the 
other elements of the 
organization

Session 4
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Asynchronous   
Organizational Change 
Business Acumen

Change models

Module 3

Synchronous   
Live Online sessions

Identifying desired 
organization culture

Session 5

Synchronous    
Live Online sessions

Changing organization 
culture

Session 6

Asynchronous  
Organizational Change 
Business Acumen

Organizational becoming 
and bricolage

Module 4

Synchronous   
Live Online sessions

Using change management 
techniques to change 
organization culture

Session 7

Synchronous    
Live Online sessions

Leading change

Session 8
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Asynchronous   
Organizational Change 
Business Acumen

Leadership and context

Module 5

Synchronous   
Live Online sessions

Relationship dynamics

Workshop

Asynchronous   
Organizational Change 
Business Acumen

Leadership and gender

Module 6

Asynchronous  
Organizational Change 
Business Acumen

Rethinking leadership

Module 7

Synchronous   
Live Online sessions

Coaching
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Participant Profile Language

Admission Criteria

This program is designed to address the 
developmental needs of managers and 
directors of both corporates and SMEs.

The program is delivered in English. The full set of training material will be provided 
in English. 

Program Fees

The tuition fee for the program is EGP 19,600
This includes the business acumen course and certificate. 

• Bachelor’s Degree 

• Proficiency in written and spoken English

• A minimum of 5 years work experience

2 participants need to register from the 
same company - one male and one female - 
to practice diversity and inclusion UN Women is offering 50% scholarship for participants attending this program:

"Within the framework of the UN Women-ILO joint programme (JP) “Promoting Productive 

Employment and Decent Work for Women in Egypt, Jordan and Palestine”, which is implemented in 

partnership with the National Council for Women and the Ministry of Manpower and is generously 

funded by the Swedish International Development Agency (Sida), UN Women Egypt partnered with 

the American University in Cairo to 1)equip and expand a pool of women to be placed in senior 

positions and corporate boards through capacity building activities and organizational culture 

training, 2)produce a monitoring report on the percentage of women on boards, 3)build the 

capacity of women-owned businesses in market related skills, and 4)develop Egyptian board ready 

women database.

 Through this JP, UN Women Egypt is offering 50% scholarship for participants 
attending this training program provided by the AUC.

CLICK HERE for payment options
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No matter where you are in your professional journey, at 

the AUC School of Business Executive Education, we 

design programs that support you every step of the way. 

There's always something to learn at every stage of your 

career lifecycle. From the moment you start your journey, 

and throughout your career trajectory, we design our 

programs to enrich your knowledge and extend the 

horizons of your vision. At the AUC School of Business 

Executive Education, our mission is to help you reach your 

growth goals of self-fulfillment and actualization. 

Our programs provide a world-class experiential learning 

experience in a collaborative environment of like-minded 

individuals. You will learn from acclaimed faculty 

members who deliver uniquely designed programs that 

offer practical solutions to business challenges. Ultimately, 

you will emerge with a new perspective that disrupts the 

status quo and generates creative solutions.

Acting as a knowledge bridge between Egypt and the rest of the world, the AUC School of Business boasts an unrivaled reputation as the 

top private business school in Egypt and one of the best in Africa and the Arab world. Belonging to the 1% of business schools worldwide 

endowed with a “triple-crown” accreditation (AACSB, AMBA, and EQUIS), the School is dedicated to shaping the business leaders, 

entrepreneurs, and change agents of tomorrow by harnessing leadership, integrity, ambition, and excellence.

Our Commitment

AUC School of Business  

AUC School of Business Executive Education

The AUC School of Business Executive Education was established In 1977 

as a center of excellence to provide Egypt and the wider region with 

specialized executive education programs. 

We offer a range of open enrollment programs and business solutions to 

individuals and corporates. The hallmark of our mission is constant 

evolution and reinvention, as we drive ourselves to maximize our impact, 

maintain our relevance, and stay ahead of the ever-changing business 

environment. 

Since 2013, the School of Business has been ranked by the Financial Times 

(FT) as one of the best 75 business schools worldwide offering open 

enrollment executive education programs. In 2020, the AUC School of 

Business Executive Education ranked 67th, maintaining its position 

regionally as a platform for world-class education and globally as the only 

ranked school in the Arab region and one of only three in Africa.

Organizational Culture: Diversity and Inclusion

BECOME AN AGENT OF CHANGE



The American University in Cairo
School of Business, Executive Education

AUC Avenue, P.O. Box 74
New Cairo 11835, Egypt

15592
execed@aucegypt.edu 

business.aucegypt.edu/execed 

https://business.aucegypt.edu/execed
https://www.facebook.com/AucExecEd
https://www.linkedin.com/company/2934309/admin/

