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Program Overview

Nowadays, all businesses around the globe are embracing uncertainty as part of their daily operations 
routines. Changes are led by the increase in customer expectations, fast-paced technology introductions, 
changes in consumer habits, and unstable market conditions.
 
 To be as agile as possible while focusing on customer centricity, all businesses in different industries and 
markets realized that Logistics is a key success factor, to be invested in and developed to meet the market 
uncertainties.

Applying modern logistics methodologies and technologies, businesses invested in developing agile 
Logistics strategies, enabling speed through international transportation, ensuring availability through 
capacity planning and demand management, extended network to serve customers through 
Omnichannel, and as a competitive edge by enabling reverse logistics to maximize customer satisfaction.

Key Benefits

Identify 
logistics and transport support 
competitive advantages in today’s 
traditional and electronic business

Design 
logistics and transport 
infrastructure with embedded 
emerging technologies within

Use 
logistics and transport 
infrastructure in supporting 
sustainable development goals

Build 
and operate reverse 
logistics network

Operate 
logistics and transport linkages 
with other supply chain 
management mechanisms



Program Outline
Core Courses

Global Logistics Strategy 

(24hrs)

This course explores the global logistic 
framework and how those global logistics 
strategies are locally adapted to market 
conditions and infrastructure. 

Participants will learn the Global Vs Local 
logistics strategies, how to define, plan and 
adapt to local market conditions while 
having the ability to develop an independent 
strategy that serves the global strategy. 

Participants will gain the essential knowledge 
to understand the global framework and how 
logistics strategies are built to serve the 
future based on the present. 

E-Business and E-Logistics 

(24hrs)

This course explores two key areas; the first is 
the vital role of information technology in the 
logistics business, the different applications 
that serve this sector, and the importance of 
using these technologies in the current 
digital transformation era. 

The second area elaborates on the 
e-logistics applications, where participants 
will learn how these practices can be applied 
in a company context, this will be explored 
via identifying the portfolio of Industrial 
Revolution 4.0 and 5.0, modeling, and its 
impact on streamlining logistics services. 

Capacity Planning and Demand 
Management 

(24hrs)

This course defines capacity all over the 
logistics network and within different logistics 
activities, also how it influences demand 
management. 

Participants will gain the needed quantitative 
and qualitative knowledge, to be able to 
measure, plan capacities and the best ways 
to increase utilization rates. Participants will 
also explore the demand management 
techniques and their relation to capacity 
planning.
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Program Outline

Business Acumen
Self-Paced Online           

Effectively operating within a business setting and making a positive impact requires 

a certain set of skills and competencies. Explore critical 21st-century skills needed for 

today’s business world, enabling passion and speed in dealing with different business 

situations.

For the most updated list of Business Acumen courses  CLICK HERE
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International Freight Forwarding and 
Maritime Transportation 

(24hrs)

This course explains how a freight forwarder 
work as a firm specializing in the 
arrangement of cargo on behalf of shippers 
from the door of the exporter to the door of 
the importer using all means and logistical 
tools to reach utmost satisfaction.  

Participants will learn the requirements for 
freight forwarding services including 
documentation, cargo handling, 
warehousing, and inland transportation from 
Door-to-Port, in addition to the requirements 
for international transportation from 
Port-to-Port with a special focus on sea 
Freight.  

Sustainability and Reverse Logistics 

(24hrs)

This course explains the impact of capacity 
planning on the product life cycle for 
performance on sustainability dimensions for 
reverse logistics. Participants will gain 
experience on technologies and policies, as 
well as corporate sustainability 
commitments, which act as major enablers 
for the expansion of sustainable reverse 
logistics.  

Participants will be exposed to the latest 
methodologies in designing and evaluating 
reverse logistics models. 

https://business.aucegypt.edu/execed/individual-programs/business-acumen-courses


Program Highlights

1 
Business Acumen 

Courses

5
 Core Courses

+

16
Weeks

3 
Hour 

Sessions

Twice 
per week
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• Real-world case studies and applications

• Dynamic group and peer-to-peer discussions

• Business-oriented assignments and projects

• Participants are advised to complete their certificate within 

  the same cohort to maximize the value of group dynamics 

  and program coherence.

A full schedule will be shared upon registration

Admission Criteria

• Bachelor's degree
• A minimum of 4 years of general work experience

Who Should Attend?

• Senior professionals, mid-managers who are 
specialized in any area of supply chain management, 
procurement, operations, or logistics.

Program Fees

Core program courses fees: EGP 7,900
Business Acumen online course fees: EGP 2,000 

Total program investment: EGP 41,500 

CLICK HERE for payment options

Certificate
A certificate of Completion 

from the School of Business 

will be granted to participants 

who complete at least 75% of 

the program’s total hours
Logistics and Transportation Certificate 

Date

Certif icate of  Completion
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No matter where you are in your professional journey, at 

the AUC School of Business Executive Education, we 

design programs that support you every step of the way. 

There's always something to learn at every stage of your 

career lifecycle. From the moment you start your journey, 

and throughout your career trajectory, we design our 

programs to enrich your knowledge and extend the 

horizons of your vision. At the AUC School of Business 

Executive Education, our mission is to help you reach your 

growth goals of self-fulfillment and actualization. 

Our programs provide a world-class experiential learning 

track in a collaborative environment of like-minded 

individuals. You will learn from acclaimed faculty 

members who deliver uniquely designed programs that 

offer practical solutions to business challenges. Ultimately, 

you will emerge with a new perspective that disrupts the 

status quo and generates creative solutions.

Acting as a knowledge bridge between Egypt and the rest of the world, the AUC School of Business boasts an unrivaled reputation as the 

top private business school in Egypt and one of the best in Africa and the Arab world. Belonging to the 1% of business schools worldwide 

endowed with a “triple-crown” accreditation (AACSB, AMBA, and EQUIS), the School is dedicated to shaping the business leaders, 

entrepreneurs, and change agents of tomorrow by harnessing leadership, integrity, ambition, and excellence.

Our Commitment

AUC School of Business  

AUC School of Business Executive Education

The AUC School of Business Executive Education was established in 1977 

as a center of excellence to provide Egypt and the wider region with 

specialized executive education programs by offering open enrollment 

programs and business solutions to individuals and corporates. Constant 

evolution and reinvention is the hallmark of our mission, as we drive 

ourselves forward to increase our impact, maintain our relevance, and 

reflect the ever-changing business environment.

Between the years 2013 and 2020, the School of Business has been ranked 

by the Financial Times (FT) as one of the best business schools worldwide 

that offer open enrollment executive education programs, ranking at 67 in 

2020.

The AUC School of Business executive Education is equipped with a 

full-fledged business solutions unit, with off-the-shelf and customized 

training programs, as well as coaching and assessment services. The unit 

works to facilitate, enable and partner with businesses striving to achieve 

organizational excellence. 



The American University in Cairo
School of Business, Executive Education

AUC Avenue, P.O. Box 74
New Cairo 11835, Egypt

15592
execed@aucegypt.edu 
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