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Hospital Management
and Operational Excellence Diploma

Program Overview

Key Benefits

Recognize Maintain Appreciate Utilize
the vital pillars of the healthy business relationships the importance of patient- financial data analysis in
new healthcare between employees and and family-centered care making well-informed
system in Egypt employers approach decisions
é Identify é Integrate é Develop é Implement
the role of leadership, governance, a clinical information a strategic marketing fundamentals of supply
and current health policies on system team into blueprint for attracting chain management
healthcare organizations healthcare organizations and retaining patients
@ Adopt @ Create @ Design <é Establish
methodologies to strategies for overcoming healthcare service an asset management
achieve operational barriers to process process program; a key success factor
excellence improvement for healthcare organizations
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Hospital Management
and Operational Excellence Diploma

Program Outline

Twice per week

Healthcare Systems Health Policy and People Management Information-Driven
(12hrs) Governance (12hrs) Healthcare

(15hrs) (12hrs)
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Hospital Management
and Operational Excellence Diploma

Program Outline

Twice per week

Healthcare Marketing and Financial Management Healthcare Supply Chain Healthcare Asset
Patient Experience (24hrs) Management Management

(24hrs) (24hrs) (12hrs)
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Hospital Management
and Operational Excellence Diploma

Program Outline

Twice per week

Operations Management
(12hrs)

Process Mapping and Operational Excellence
Improvement (30hrs)

(12hrs)
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Hospital Management

and Operational Excellence Diploma

Observe and appreciate the best practices in the provision of healthcare services and become

familiar with implementing the appropriate tools through well-planned and structured hospital
Visits.

Hospital Visits
(8 visits/5hrs each)

Business Acumen
Self-Paced Online
(3 Courses)

* For the most updated list of Business Acumen courses | @ Fle < |55

Participants are advised to complete their certificate within the same cohort to maximize the value of group
dynamics and program coherence.
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Hospital Management

and Operational Excellence Diploma

Program Highlights

-+-+

° Real-world case studies and applications
° Dynamic group and peer-to-peer discussions
° Healthcare oriented assignments and projects

A full schedule will be shared upon registration

Who Should Attend?
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Admission Criteria

- Bachelor’s degree in Medicine, Pharmacy, Dentistry, Science, Nursing, Business

Administration or equivalent

« Proficiency in written and spoken English

- A minimum of 3 years of relevant work experience (excluding training that is part of a degree

e.g. the house-officer year for physicians)

Program Fees

Per 12 hrs course EGP 4,100 USD 200
Per 15 hrs course EGP 5,200 USD 250
Per 24 hrs course EGP 8,300 UsSD 400
Per 30 hrs course EGP 10,400 USD 600
Business Acumen online EGP 2,500 USD 150
course fees per course
Hospital visits per visit EGP 850 UsSD 50
(Total of 8 visits)
Total program investment: EGP 79,400 USD 4,000

eled 1535 ¢ for payment options

Hospital Management

and Operational Excellence Diploma

Certificate

Certificate of Completion from the
School of Business will be granted to
participants who complete at least
75% of the program’s total hours.

The American
University in Cairo

School of Business
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Participent Name

uuuuuuuuuuuuuuu plted the

Hospital and Diploma

Date

ENHANCE THE EFFICIENCY AND EFFECTIVENESS OF HEALTHCARE DELIVERY


https://business.aucegypt.edu/execed/valu-faqs

Hospital Management
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Scholarship Opportunities —

Supporting our participants in their pursuit of lifelong learning is of paramount importance to us. For this reason, we offer a variety of
scholarships to help support your professional development. Explore our scholarship options to find one that suits your circumstances.

¢ Alumni Advantage Program ¢ Exclusive AUC Alumni Benefits

Rekindle your passion for learning with our exclusive Alumni Rekindle your passion for learning with our exclusive benefits:
Advantage Program. As a valued AUC or AUC School of Business
Executive Education alumnus, we invite you to benefit from a
10% discount on our diverse Executive Education programs,
whether in-person, blended, or online. This distinctive offer
adheres to our standard admission requirements and
underscores our commitment to supporting your ongoing
professional development.

« AUC Alumni Advantage Program: As a valued AUC alumnus, we
invite you to take the first course in our diploma programs
complementary - free of charge or enjoy a 10% discount on our
diverse Executive Education shorter programs, available in-person,
blended, or online.

« School of Business Executive Education Alumni Discount: AUC
School of Business Executive Education alumni receive a 10%
discount on any of our Executive Education programs.

These exclusive benefits, adhering to our standard admission requirements, underscore our commitment to supporting the lifelong
@arning journey and professional development of our alumni.

Flexible Payment with Valu

To further support your professional journey, we offer flexible payment options
through valU.
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You can spread your Executive Education costs over 6-60 months at a 1%
monthly interest rate.

Quick approval and no down payment are required.

For more details, please contact us at 16671. vqtu*
This service is exclusive to Egyptian nationals.
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Hospital Management
and Operational Excellence Diploma

Our Commitment AUC School of Business Executive Education

No matter where you are in your professional journey, at
the AUC School of Business Executive Education, we The AUC School of Business Executive Education was established in 1977
design programs that support you every step of the way. as a center of excellence to provide Egypt and the wider region with
specialized executive education programs by offering open enrollment
programs and business solutions to individuals and corporates.

There's always something to learn at every stage of your
career lifecycle. From the moment you start your journey,

and throughout your career trajectory, we design our Constant evolution and reinvention is the hallmark of our mission as we
programs to enrich your knowledge and extend the drive ourselves forward to increase our impact, maintain our relevance,
horizons of your vision. At the AUC School of Business and reflect the ever-changing business environment.

Executive Education, our mission is to help you reach your The School of Business has been ranked by the Financial Times (FT) as
growth goals of self-fulfillment and actualization. one of the best business schools worldwide that offer open enrollment

Our programs provide a world-class experiential learning executive education programs since 2013, ranking at 62 in 2023.

track in a collaborative environment of like-minded The AUC School of Business Executive Education is equipped with a
individuals. You will learn from acclaimed faculty full-fledged business solutions unit, with off-the-shelf and customized

members who deliver uniguely designed programs that training programs, as well as coaching and assessment services.

offer practical solutions to business challenges. Ultimately, The team works to facilitate, enable, and partner with businesses striving
you will emerge with a new perspective that disrupts the to achieve organizational excellence.

status quo and generates creative solutions.

AUC School of Business

Acting as a knowledge bridge between Egypt and the rest of the world, the AUC School of Business boasts an unrivaled reputation as the
top private business school in Egypt and one of the best in Africa and the Arab world. Belonging to the 1% of business schools worldwide
endowed with a “triple-crown” accreditation (AACSB, AMBA, and EQUIS), the School is dedicated to shaping the business leaders,
entrepreneurs, and change agents of tomorrow by harnessing leadership, integrity, ambition, and excellence.
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The American University in Cairo
School of Business, Executive Education

AUC Avenue, PO. Box 74
New Cairo 11835, Egypt

R 15592
W execed@aucegypt.edu
@ business.aucegypt.edu/execed
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