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First Time Manager Program

Program Overview

In today’s fast evolving business world, first time managers face major challenges. They 
have to lead a younger generation of digital natives while reporting to a well-informed 
senior management team. Becoming an effective leader requires functional knowl-
edge and interpersonal skills. Professionals looking to acquire these leadership skills 
early on in their careers are the ones setting themselves up for future, long-term 
success.  

During this program, participants will learn real-world strategies required to excel in 
decision-making, implementation, organizational learning, and change management. 
The program will provide participants with the key tools and techniques to become 
effective managers and efficient team players. 

This program features a series of faculty presentations, up to date case studies, 
dynamic group discussions, and interactive problem-solving activities. Throughout the 
program, first time managers will delve into how to become responsible and account-
able for business growth; design, direct, and shape organizational processes to their 
advantage; and influence the context and environment in which decisions are made.
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Key Benefits

Explore 
the core functions of 
management in 
organizations and 
understand the difference 
between management and 
leadership

Define 
the role of marketing in 
generating customer 
value and growth of 
the organization

Analyze 
effective managerial 
traits and experiment 
with participant’s own 
strengths and 
challenges

Develop 
the latest and most 
relevant managerial 
skills through problem 
solving, critical 
thinking, creativity, and 
innovation

Discuss 
the effects of the 
technical, 
interpersonal, and 
cognitive skills on 
efficiency and 
effectiveness

Describe 
common segmentation 
approaches, showing how 
organizations use the 
marketing mix to market to 
their target customers

Practice 
different coaching 
models for effective 
workplace performance

Explore 
the components of 
financial statements 

Identify 
the different types 
of costs and how 
they affect pricing
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Program Highlights

4
 Weeks

11
 Sessions

33
 Hours

   A full schedule will be shared upon registration



Program Outline
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Effective Management Skills 

(15hrs)

Participants will learn about the core functions of 

management in organizations and the difference between 

management and leadership. The course will cover the latest 

and most relevant managerial skills through problem solving, 

critical thinking, creativity, and innovation. It will differentiate 

between technical, interpersonal, and cognitive skills and their 

effects on efficiency and effectiveness. Participants will  also 

learn to analyze their managerial traits and understand their 

strengths and areas of improvement.

Financial Statements Essentials 

(6hrs)

This course will introduce participants to the fundamentals of 

finance. This includes reading financial statements, improving 

financial performance and increasing profitability, triggering 

financial risks, the main sources of finance and optimizing 

capital structure, and an overview of costing.

Connecting with Customers 

(6hrs)

Marketing is a vital business function that is necessary in nearly 

all industries. Successful marketing strategies help companies 

understand consumers and their needs, boost sales, build a 

reputation, and foster healthy competition. This course will 

provide participants with the opportunity to explore the role 

of marketing and recognize the importance of having a 

well-balanced marketing mix.

The Manager as a Coach 

(6hrs)

Nowadays, providing managers with coaching skills training is 

an essential step in the workplace. Effective managers use 

coaching to establish clear expectations, assess performance, 

deliver feedback, enhance confidence, and maximize 

engagement across their teams. 



Who Should Attend?

Certificate

Admission Criteria

Professionals with a minimum of two year’s 
of relevant work experience 

Program Fees

The tuition fee for the program is EGP 9,900

• Bachelor’s degree 

• Proficiency in written and spoken English

• A minimum of two years of relevant work experience

A certificate of attendance from the School of 

Business will be granted to participants who 

complete at least 75% of the program’s total hours

CLICK HERE for payment options
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No matter where you are in your professional journey, at 

the AUC School of Business Executive Education, we 

design programs that support you every step of the way. 

There's always something to learn at every stage of your 

career lifecycle. From the moment you start your journey, 

and throughout your career trajectory, we design our 

programs to enrich your knowledge and extend the 

horizons of your vision. At the AUC School of Business 

Executive Education, our mission is to help you reach your 

growth goals of self-fulfillment and actualization. 

Our programs provide a world-class experiential learning 

experience in a collaborative environment of like-minded 

individuals. You will learn from acclaimed faculty 

members who deliver uniquely designed programs that 

offer practical solutions to business challenges. Ultimately, 

you will emerge with a new perspective that disrupts the 

status quo and generates creative solutions.

Acting as a knowledge bridge between Egypt and the rest of the world, the AUC School of Business boasts an unrivaled reputation as the 

top private business school in Egypt and one of the best in Africa and the Arab world. Belonging to the 1% of business schools worldwide 

endowed with a “triple-crown” accreditation (AACSB, AMBA, and EQUIS), the School is dedicated to shaping the business leaders, 

entrepreneurs, and change agents of tomorrow by harnessing leadership, integrity, ambition, and excellence.

Our Commitment

AUC School of Business  

AUC School of Business Executive Education

The AUC School of Business Executive Education was established In 1977 

as a center of excellence to provide Egypt and the wider region with 

specialized executive education programs. 

We offer a range of open enrollment programs and business solutions to 

individuals and corporates. The hallmark of our mission is constant 

evolution and reinvention, as we drive ourselves to maximize our impact, 

maintain our relevance, and stay ahead of the ever-changing business 

environment. 

Since 2013, the School of Business has been ranked by the Financial Times 

(FT) as one of the best 75 business schools worldwide offering open 

enrollment executive education programs. In 2020, the AUC School of 

Business Executive Education ranked 67th, maintaining its position 

regionally as a platform for world-class education and globally as the only 

ranked school in the Arab region and one of only three in Africa.
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The American University in Cairo
School of Business, Executive Education

AUC Avenue, P.O. Box 74
New Cairo 11835, Egypt

15592
execed@aucegypt.edu 

business.aucegypt.edu/execed 

https://business.aucegypt.edu/execed
https://www.facebook.com/AucExecEd
https://www.linkedin.com/company/2934309/admin/

