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● Pre-COVID-19: increasing recognition that 
stakeholders matter

● The global pandemic has created 
unprecedented economic and social disruption 
and challenges for individuals and businesses

● Recognition that we need to Build Back Better 
- systemic problems with capitalist systems 
focused on economic efficiency and 
shareholder primacy need to be addressed

The Context of Business 
and Society Today



Shareholder Primacy
Shareholder interests should 
have a higher priority than 
the interests of any other 
stakeholders 

• Radical idea at the time! Post WW2 
era defined by corporations taking care of 
employees, communities
• Becomes encoded in laws

• Many unintended consequences! 
Mechanisms like stock options, and 
governance changes lead CEOs and 
corporate leadership to systematically ignore 
other stakeholders

September 13, 1970, NYT Magazine 



Shareholder primacy has led to some of the 
biggest social problems of our day.
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Consensus that we 
need to change the 
existing system



Impediments
• Institutions:  the rules 

of the game (corporate 
law, securities law, 
policy incentives, 
market institutions) 
designed to max. 
shareholder value
• Norms:  cultural norms 

of behavior of business 
and people (max. 
shareholder value)

Easier Said than Done!

From Shareholder Primacy to Stakeholder Primacy
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Legal Mission Alignment

Benefit Corps and 
Companies with Legal 

Amendments

Stakeholder Governance
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B Impact Assessment/
SDG Impact Manager

Certified “B Corps”

Verified High Impact 
Companies with Legal 

Protection

B Lab Tools and Processes



Five key sections
• Governance, workers, customers, community, and environment
• Unique assessment of firms’ entire operations and can be used for any company

The assessment process
• An analyst reviews and ensures consistency and                                                     

accuracy of the submitted assessment
• If below 80, BIA helps identify new areas to                                                                    

create impact

Firms must score above 80 out of 200 to
be certified
• Need to continue improving per the evolving standard
• Means at least one area of excellence and other                                                              

areas of proficiency

The B Impact Assessment (BIA)





• A way to understand your company 
• A tool for continuous improvement 

and deeper engagement
• A platform to compare and learn 
• Provides a holistic view of business 

and its environment beyond the 
organization itself 

• Allows companies to follow a 
systemic approach to corporate 
management and responsibility 

The BIA Leads to a “Better Business”



•B Corps were 63 percent more likely to 
survive the 2008 recession than were 
comparable companies, and grew faster 
afterward
•B Corps have a survival rate of 90-99 
percent compared to the 69 percent 
average among small businesses

B Corps are More Resilient

Yale Center for Business and the Environment (2017) An Entrepreneurs Guide to Certified B 
Corporations and Benefit Corporations



Traditional VC Backs B Corps too

Venture Capital Firm B Corp Investee

Sequoia Capital Lemonade

Andreessen Horowitz Altschool

Google Ventures Flock Freight

New Enterprise 
Associates Cotopaxi

Kleiner Perkins Recyclebank

Goldman Sachs 
Ventures Ripple Foods

• 2007 Rockefeller Foundation
coined the term to describe 
investments that focused on 
social and environmental goals 
as well as investment returns. 

• Global phenomenon
• London-based Bridges Fund 

Management, 
• San Francisco-based RSF Social 

Finance, and 
• Amsterdam-based Triodos Bank. 

Investors Taking Notice

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwi80KrKxbjrAhVSneAKHevoBDAQFjABegQIARAB&url=https%3A%2F%2Ftechcrunch.com%2F2015%2F12%2F08%2Fsequoia-invests-13-million-in-a-seed-round-for-lemonade-which-is-looking-to-transform-insurance%2F&usg=AOvVaw2bf88ZMy91K91ajkE9jglg
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwi05ManxbjrAhUKZd8KHZoAAXoQFjAAegQIBRAB&url=https%3A%2F%2Fwww.businesswire.com%2Fnews%2Fhome%2F20140318005497%2Fen%2FAltSchool-Raises-33-Million-Series-Funding-Transform&usg=AOvVaw1USvIPdkwSuSwIMIG0GK09
https://www.prnewswire.com/news-releases/flock-freight-announces-b-corporation-certification-301106639.html
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjzwY6QxbjrAhWpc98KHSzaBU0QFjAFegQIBRAB&url=https%3A%2F%2Fwww.businesswire.com%2Fnews%2Fhome%2F20150324005311%2Fen%2FCotopaxi%25C2%25A0Closes-6.5M-Series-Funding-Led-Greycroft-Partners&usg=AOvVaw184W72n3Z8alLWj-jBASMh
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjI4t_-xLjrAhUFZd8KHRewAEIQFjACegQIAxAB&url=https%3A%2F%2Fwww.prweb.com%2Freleases%2F2011%2F02%2Fprweb5098184.htm&usg=AOvVaw2WxoYWAHnpLjkqPopkHAyT
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjCmuLuxLjrAhWkdN8KHb7IBT0QFjAAegQIBBAB&url=https%3A%2F%2Fwww.agriinvestor.com%2Fripple-foods-nets-65m-goldman-sachs-euclidian-fall-line%2F&usg=AOvVaw0BYib9a6yExbUSd6A_AHTy
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwifgLSEw7jrAhWEnOAKHeHQAuIQFjAAegQIARAD&url=https%3A%2F%2Fwww.rockefellerfoundation.org%2F&usg=AOvVaw1mcxjUN6lE5d73YJCAdbR2
https://www.bridgesfundmanagement.com/
https://rsfsocialfinance.org/
https://www.triodos.com/


150 venture investors have invested

over $2 billion
in B Corps.

https://medium.com/@RyanHoneyman/key-developments-in-the-b-corp-movement-since-the-first-edition-7818042e3007


Catching On in the Public Markets
July 2020 (NYSE) 

February 2021 (NASDAQ) 

July 2020 (NASDAQ) 



Existing Shareholders are Supportive 
“I am thrilled that all our shareholders decided that Danone would become 
today the first listed Entreprise à Mission. I am convinced that the more our 
business demonstrates that it is working for all its stakeholders, the more it 
will create value and be recognized for that.”

June 26, 2020

“It is at the very core of our commitment to our clients and communities to 
be America’s socially responsible bank and to lead the charge in balancing 
profits with purpose, which means it is essential that we take this next 
important step as the first public bank to amend our Organization 
Certificate in line with our B Corp values.”

Emmanuel Faber, Chairman and CEO, June, 2020

Keith Mestrich, Chairman and CEO, July, 2020

“We’ve always operated in the best interests of our customers, employees, 
communities, and shareholders. We’re excited to take the important step to 
put this in our legal charter so we can ensure Veeva’s accountability to all 
stakeholders continues for decades to come.”

Peter P. Gassner, Chief Executive Officer, January, 2021



Give permissions to consider other stakeholders and protect founders from 
social mission drift by external capital sources

Benefit corporations are required to:
• Purpose: create a material positive impact on society and the environment in addition to profits
• Accountability: fiduciary duty to consider the impact of their decisions on all stakeholders
• Transparency: Report on their broader purpose by periodically preparing a public report using 

an independent, transparent, credible, and comprehensive standard

Some benefit corporations end up pursuing B Corp certification
• B Corps in states with the legislation are required to become benefit corporation
• B Corps and benefit corporations differ regarding meaning, third-party disclosure, performance, 

and cost

What It Means to be a Benefit Corporation



ITALY 
(2016)

COLOMBIA 
(2018)

ECUADOR
(2019)

BRITISH COLUMBIA
Canada
(2019)

10+ countries/regions with ongoing 
specific legislative processes. 

Australia, Argentina, Chile, Taiwan, 
Korea, Spain...

FRANCE
(2019)

Société à Mission

PUERTO RICO
(2018)

PERU’
(2020)

URUGUAY & ARGENTINA
Voted in one of the two 

chambers
RWANDA

(2021) 18

Benefit Corporation Laws  



• Locks in mission for the long term by changing 
the company’s legal foundation

• Builds alignment between a company’s mission 
and its governance

• Institutionalizes stakeholder governance

Benefit Corporations 
Achieve Sustainability
Through Long-Term 
Governance



What Are the Downsides of 
Traditional Governance?



B Corporation v. Benefit Corporation

• Certification versus legal form
• Disclose overall 

social/environmental 
performance against a third-
party standard—BIA versus 
regulative body

• Performance requirement—
BIA score 80+ versus legal 
commitment

• Costs: an annual certification 
fee to B Lab based on revenue 
versus state filing fees

Benefit 
Corporations Both

Certified
B Corporations

PERFORMANCE:
Self-reported

AVAILABILITY:
In 36 U.S. states, District of Columbia,
Puerto Rico, and Italy, Colombia, Ecuador 
and British Columbia (Canada)

COST: 
Filing fees vary by state, from $70 to $200

Developed model legislation, works for its
passage and use, offers free reporting

tool to meet transparency requirements.
No role in oversight

ROLE OF B LAB:

ACCOUNTABILITY:
Directors are required to 

consider the impact of their 
actions on all stakeholders. 

PERFORMANCE:
Must achieve minimum verified score of 80 on 
B Impact Assessment; recertification required 
every two years against evolving standard.

AVAILABILITY:
Available to for-profit businesses regardless 
of corporate structure of state or country of 
incorporation. 

TRANSPARENCY:
Companies mush publish 

public report of overall social 
and environmental 

performance assessed 
against a third-party standard 
(except for Delaware benefit 

corporations).. 

COST: 
B Lab certification fees range from $500 to 

$50,000 a year, based on revenue.

ROLE OF B LAB:
Certifying body and supporting 501(c) (3) that 

offers access to Certified B Corporations logo,
portfolio or services, and connection with the B 

Corporation business community. 



• Helps corporate leaders 
build a lasting 
organizational culture 

• Leads to higher levels of 
employee retention 

• Is attractive to millennial 
job seekers 

• Builds a more inclusive 
and equitable workplace

Build A Lasting Employee Culture



B Corp certification provides a signal 
to potential job seekers that a 
company will be committed to its 
employees
• Employees feel like “corporate 

partners” rather than “just employees”
• 25 percent of candidates mention 

wanting to work for a B Corp as one of 
their top reasons for applying

• B Work—a B Corp job board—
provides current job postings at 
Certified B Corps (and registered 
benefit corporation, pending B Corp) 
across the globe

Attracting the Best Employees



•Discrimination and sexual harassment: Two paramount 
issues in the workplace today.  
•Given #MeToo and BLM, more important than ever.  

B Lab Inclusive Economy Challenge
• Equity: ensure that all people should have                                                               

the resources they need to succeed
• Diversity: counting people
• Inclusion: making people count

Diversity & Inclusion Drive Value Creation

721 total 
Inclusive 
Economy 
goals set 

589 Inclusive 
Economy goals 
achieved



Research powerfully shows
that more diverse teams & 
companies perform better!



A Global Movement



Slide on B Movement Builders and Global 
Influence



Subsidiaries of Major Corps



B Lab partnered with United Nations 
Global Compact to develop online platform 
for SDG-focused impact management—SDG 
Action Manager

United Nations Sustainable Development Goals

The UN proposed 17 Sustainable Development Goals (SDGs)
• Agreed by 193 member states
• A blueprint to build a better world for people and our planet by 2030
• Rethinking business models to create shared values and lead sustainability



Advertising effect of social mission
• E.g. increased sales for Patagonia

B represents more than sustainability 
and the environment
• Fair wages, access to jobs, and diversity
• Represents benefits, community and 

personal development, and safe 
workplaces, not to mention good working 
conditions, and improved quality of life

Consumers Increasingly Care



61%
think buying products
from socially responsible 
companies is important

40%
don’t know where to find these 
products, or how to identify if a 
company is socially responsible

While…

The Power of Accountability & Authenticity

• The B logo helps consumers                
identify the real deal

• Millennials have said that they look for 
proof when a company claims a social or 
environmental mission—they don’t just take 
its word

• Consumers are more loyal to B corps (e.g., 
Ben & Jerry’s) and will also think what they 
buy is meaningful & unique (e.g., Preserve)

• Build firms’ image and reputation



A Mark That Is Gaining Visibility



Being like a B Corp
“Future-Proofs” 

A Business
• The BIA Leads to “Better Business”
• Benefit Corp & Long Term Governance
• Alignment With Investors
• Build a Lasting Employee Culture
• Educate Your Customers



THANK YOU!
CMARQUIS@CORNELL.EDU

BOOK NOW ON SALE AT 
MAJOR RETAILERS!

How the B Corp
Movement

Is Remaking
Capitalism


