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Director’s Message
It has been another full and eventful year in the life of the Gerhart Center. Amid continuing socio-political drama here in
Egypt, we kept our focus on achieving results and modeling determined civic spirit. The results were a set of milestones
we can be proud of that you will read about in the report that follows. Over the past year, Gerhart Center staff worked
hard to implement organizational changes and collaborative habits that we see yielding tangible results – both in the
integration of our programs and in each staff member’s contribution. Advisory board suggestions from the annual 2012
meeting found their way into our thinking and planning, and we look forward to sharing updates with you on June 25th.
On a broader level, the emerging saga of transitions across North Africa saw unexpected setbacks to political and
economic stability. In particular, Egypt is facing the greatest challenge yet to its post-Mubarak era as large proportions of
the population withdraw support from the current government. If one focuses however on the level of emerging forms
of civic and economic engagement, we see much to be hopeful about -- the innovations of young social and private
sector entrepreneurs, as well as the gradual emergence of more effective modes for citizens to gain their public voice and
organize. On the negative side of the balance sheet, polarization of political views and uncivil means for addressing them
are also on the rise. Postponed reforms of the judiciary and security sectors have affected all aspects of life, compounded
by serious economic decline. Our staff works valiantly in that daily environment.
Despite a decision at the Gerhart Center to become more active on policy level work, we must admit to the challenges this
poses. Both transitional and stable governments are often feeling too besieged to open their doors to ideas from beyond
their own circles. There are important exceptions of course, and we are on the lookout for these opportunities. The policy
influence process at the moment needs patience and a long-term horizon. We attempt to select ‘probable wins’ to address,
seek out effective intermediaries, and reach out when we can to officials at early stages of project development rather than
waiting until the dissemination stage.
The external evaluation process at the end of last year was validating and offered some important ideas for our future
work. The evaluation report on the whole praised research products and outreach to key constituencies in Egypt and
the Arab region. It urges the Gerhart Center to become more integrated into the life of AUC, and encourages an idea
simmering for some time here: to develop a civic engagement undergraduate minor within the academic program at
AUC. This would both mainstream our research efforts and solidify ties with faculty and students. The report notes the
Center is taking on too many projects in relation to existing staff capacity, something expressed at each of our retreats
as well. Learning to say ‘no’ to opportunities is a difficult vocabulary word we are trying to master, so that quality is
up and stress levels go down.
I hope you will find this report of the Gerhart Center’s past year stimulating reading and come with fresh thinking and
advice to help us achieve even more in the months ahead.
Over the past seven years, the Gerhart Center has established a regional knowledge base in two crucial areas of
civic life: institutional philanthropy and university-based civic engagement. Simultaneously, we have piloted several
initiatives to increase leadership and effectiveness in these two sectors. One critique of that body of work is that it
has tended to be piecemeal and unconnected, with several notable program successes but falling short of desired
cumulative impact. A self-assessment done by Center staff in 2012 was followed by an external review completed
in February 2013. Those exercises have sharpened our thinking regarding the need for greater synergies and
focus among our program strategies. In particular we are moving toward fuller complementarity across research,
capacity-building and incubation of new programs.
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RESEARCH

“Patience isn’t

PROGRAM

and trying to

S

fatalism, it’s persistence
get something done.”

Providing Knowledge Leadership

ince its creation in 2006, research production
has been a core activity of the Center. Over
the past 5-6 years, we’ve created a growing
repertoire of research on both theoretical and
applied knowledge on philanthropy and civic
engagement that had not existed previously in the Arab region.
Despite the fact of a long history of charitable philanthropy,
identifying, mapping and analyzing trends in both charitable
and institutionalized philanthropy was scarce. The nascent
Arabic discourse on philanthropy and civic engagement has
not yet settled on a uniform set of terms and definitions,
adding another challenge to documenting this growing field.
Gerhart Center contributions have nonetheless made notable
strides in filling in the knowledge gap in the region, through
our 2008 book on philanthropic trends, the annual Takaful
proceedings volume, our working paper series Voices, and
the Muslim Philanthropy Digital Library. We also attempt to
influence the policy discourse through other mediums such
as policy roundtables and briefs, speaking engagements,
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- Lisa Anderson

workshops and conferences.
In light of our experience and an emerging understanding
of the challenges, the Center has recently come to some
strategic choices. We identify our niche in two areas: strategic
institutional philanthropy and civic engagement in higher
education. In both we believe we are well-placed to contribute
to advancing both the public debates and discourse as well
as encouraging positive and cumulative action. Beginning in
spring of 2013, more joint initiatives are being undertaken
that link the research team with staff working on higher
education and philanthropy. Specifically, we are positioning
our research and capacity development efforts towards:
1. Analyzing and keeping abreast of transformations in
civic and philanthropic practices in the region to inform
policy and practice;
2. Promoting, developing and networking around the important
role of higher education in promoting effective citizenry;
3. Advancing an inter-disciplinary and a multi-stakeholder
dialogue on strategic philanthropy and social responsibility;

Photo by: Michael Ayoub

Photo by: Michael Ayoub

4. Facilitating the effective interface between government,
civil society and private sector through research, dialogue and
capacity development;
While the output or mediums of communication are more or
less the same as before, the tools and methodologies to advance
these goals will shift toward more emphasis on quantitative
measurement, in order to build on the fairly substantial base
of existing qualitative studies. Enhancing the policy relevance
of GC research is also taking place through a more demanddriven research agenda that will respond to expressed needs in
the two main arenas of our work. For example we are preparing
to develop a set of evaluation tools for use by universities and
philanthropies wishing to understand the short and mediumterm impact of their programs.
We are adding more Arabic content to our policy briefs
and publications, both at conferences like Takaful and when
engaging around contemporary issues such as reform of
Awqaf or the NGO law in Egypt. Going forward we will
convene a task group to address the thorny issues around
Arabic equivalents for terms from other settings such as
impact investing, social business, venture philanthropy and
so forth. Consolidation of research activities and output is
also increasingly being built-in through a planning process
that ensures that research at the Center is clearly linked to
enhancing our capacity building work, and also benefits from
the insights and challenges those programs are facing.
The following section describes how these general principles
have been applied to work over the previous year:
In early June of 2013 we launched the report of a major

project
to
map
emerging forms of
philanthropy in the
three transitioning
countries of North
Africa (Egypt, Libya
and Tunisia).

Young people across the
region are at a turning
point.

The report provides a
Jim Buttery
British Council Regional Director
deeper understanding
Programmes MENA
of the drivers and
manifestations
of
youth activism as well as emerging forms of collective citizenled and crowd-sourced forms of giving. A Scan of Philanthropic
Practices in Egypt, Libya and Tunisia explores how changes in
the sociopolitical environment in post uprising contexts were
manifest in the philanthropic realm. While wealthy donors
have been relatively slow to respond for a variety of reasons,
ordinary citizens, diaspora donors, and social-media driven
giving is on the rise. We launched the report in Arabic and
English during the Takaful Conference in Tunisia and are
pursuing other channels such as through the GC website,
social media, news print and presentations in other research
and policy fora.
A second major study has also just been launched, in
collaboration with the British Council in Egypt. This youthled study explores activist youth aspirations and challenges
under the title, “The Revolutionary Promise: Shifting Youth
Perceptions in Egypt, Libya and Tunisia”. Its findings are
a direct ‘wake-up call’ to the forces in all three countries
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who moved in to consolidate power and control after mostly-young revolutionary efforts toppled the old regimes. Along with
the British Council we conducted an elaborate two-day series of roundtable seminars, television appearances, and a high level
event for donors and think tanks. The day-long roundtable seminar included over 80 participants from youth, CSOs, academia,
media, political parties, government and development organizations. The high level roundtable included about 15 foundations,
government representatives and policy-makers. Good momentum appears to have been achieved toward more donor coordination
and investments going forward. The events attracted front page news status in major Cairo newspapers.
A Voice Series Working paper, “Not Philanthropists But Revolutionaries: Promoting Bedouin Participation in the New Egypt”
was published in the last quarter of 2012. The paper looks into the experience of the Community Foundation for South
Sinai as the first community foundation in Egypt that seeks to support Bedouin led community initiatives. It discusses the
challenges to Bedouin taking a more active role in the new Egypt and draws on some insights from a survey conducted in
South Sinai in the post-revolutionary context.
The Center organized its signature event, The Third Annual Conference on Arab Philanthropy and Civic Engagement – Takaful
on 5th and 6th June in Tunis. Long-distance logistical planning was difficult, but the overall outcomes were gratifying. Held
in partnership with the Foundation for the Future (FfF), the United Nations Development Program (UNDP) Regional Center,
and Silatech the program included 22 research papers and several practitioner panel discussions sponsored by regional or
Tunisian civil society groups.
The conference hosted around 30 speakers from Algeria, Canada, Egypt, France, Germany, Iraq, Lebanon, Morocco, Palestine,
Turkey, Tunisia USA, and Italy. The session themes included: Civic Engagement and Philanthropy Through a Transitional Lens;
the Regulation of Civil Society: Reflections Into CSO Laws; Youth Political Engagement; The Role of Universities in Promoting
Philanthropy and Civic Engagement; Philanthropy, Civic Empowerment and Political Mobilization; Awqaf and Socioeconomic
Development; Mapping of Civil Society Organizations in Tunisia and Libya and Case Studies and Conceptual Issues. In addition,
practitioner panels were organized on Arab civil society challenges and advances by the Arab Institute for Human Rights in Tunisia,
models of Social Entrepreneurship by Silatech and Philanthropy for Human Rights by the Arab Foundations Forum. Roughly 100
people attended over the course of the two day event.
The annual Takaful conference has become an important regional conduit for disseminating knowledge to influence policy and
practice in the Arab region. It is worth noting that the visibility of the conference is growing, measured by the notable rise in the
number of submissions made in response to the call for proposals, as well as in the demand for and actual participation in the
conference from within and outside the region (see Table 1).
Future Takaful conferences should reach out to include more media, government agencies and officials, perhaps through convening
special evening sessions in which they are invited to speak. We also want to work with junior scholars in the region whose abstracts
do not meet standards for methodology or analysis plans, through day-long workshops in cities where clusters of them reside.

Table 1: Paper Submission and Participation for Takaful 2011 to 2013
Abstract Submissions
Accepted Abstracts
Estimated Attendance

2011
46 (eligible)
22
95 Opening session, 50 other

2012*
50
17
50-70

2013
88
27
90-110

*The venue for 2012 Takaful had to be changed due to street protests around the Tahrir AUC campus, causing a decline in attendance

Policy Roundtables
The Center organized two policy roundtables during summer of last year. The roundtable on Innovations in Awqaf presented
findings of a study on modern examples of endowment management in a number of Arab and Muslim countries, as well as some
Western models. The policy discussion paper in Arabic proposed recommendations related to reviving religious endowments and
it’s culture in Egyptian society, with the purpose of unleashing it’s socio-economic potential. Participation in the roundtable
included civil society leaders, religious figures, CSOs, political parties, academia and Islamic finance specialists.
The second Roundtable discussed an Arabic policy paper reviewing legislation and constitutional provisions in 10 countries
relating to Civil Society Law. The paper assessed the current legal framework and its implication for civil society organizations in
Egypt during a period when constitutional drafting was on the national agenda. The discussion was moderated by Dr Amr Al
Shobaki of Cairo University and attended by a number of human rights activists, CSOs, and political party representatives.

6 • Advisory Board Report •

Contribution of Research to Regional Forums
Participation and contribution to regional forums and events are considered integral to the research unit efforts to promote
research dissemination, application, visibility for our research and programs.
The Center’s staff anticipated in the third technical workshop for the Consortium for Arab Policy Research Institutes (CAPRI)
project organized by The Issam Fares Institute for Public Policy and International Affairs (IFI) in February 2013. This is the second
time that Gerhart Center staff are invited to contribute to CAPRI technical workshops. The purpose of the project is to bring
together Arab think tanks or Policy Research Institutes (PRIs) to collectively study the role of these institutes in influencing policy
and how to enhance their impact. The Third technical workshop engaged a select number of CSOs and PRIs from Egypt, Iraq,
Lebanon and Qatar to share their experiences in knowledge translation to inform public policy-making. The Gerhart Center gave
a presentation on challenges and opportunities in linking research to policy and practice, with a focus on the transitional context.
In March 2013, the Center took part in a two-day regional workshop to identify and discuss Arab priorities for a Post-2015
Development Agenda that builds on the MDGs progress. The meeting was hosted by the UN Foundation and the King Abdullah
II Fund for Development (KAFD), in collaboration with the Columbia University Middle East Research Center and the Jordan
University Center for Strategic Studies. The meeting highlighted particular challenges faced by the Arab region related to citizen
participation, governance and sustainability. Furthermore, outcomes of the workshop were submitted as a report to the UN
Secretary-General’s Post-2015 High Level Panel.
The Gerhart Center was also represented in the “Euro-Mediterranean Youth Facing the Crisis: Citizenship, Arts and Transition” in
Tunisia between 24 and 28 of March 2013. This was a gathering of 1000 civil society actors, and policy makers from the South
Med and Europe. The conference aimed to exchange experiences and best practices in the fields of citizenship, democracy and
sustainable development, with a focus on recent transitions.
The Arab Foundations Forum holds an annual Members Platform meeting which includes skill building and knowledge sessions in
a retreat-like setting. Gerhart Center was invited to present a session on understanding and working with corporate donor partners
in the Arab region. Similarly, we gave a session on Arab funding partnerships for British Council regional directors and staff, and
addressed the regional directors annual meeting of the UNFPA.

Research Program Strategy: Key Constraints
One of the greatest challenges facing the research program is a lack of dependable financial resources to pursue its activities and
goals. While energetic fund-raising and capitalizing on a flexible staffing structure have so far helped in overcoming some of
structural challenges, without an assured flow of resources the ability to do multi-year planning and staff security is compromised.
Currently the research unit relies on two-year renewable grants from Ford Foundation and smaller project support from a range
of other donors. Given austerity budgets at AUC, the prospects for greater core support for staff salaries is currently unlikely.
A strategy to be discussed would be pursuit of a research endowment, with support from the AUC Development Office and
championing by members of the Gerhart Center advisory board.
Ensuring the quality and relevance of research output is a prime concern for the Center. Currently, several review processes
are used depending on the product or project. The Center plans to organize a unified vetting process for its range of research
outputs that will engage faculty and scholars from AUC and other organizations. That will include vetting Takaful conference
submissions, manuscripts for the Voice Series, policy briefs and other occasional research outputs. Identifying a core group of
faculty members across several fields who can be part of the Center’s vetting committee and providing them with guidelines
and honorarium will help sustain this process.
A broader challenge has to do with the fact that policy-makers and governments in the region have and continue to accord a low
priority to the development of a proactive citizenry and philanthropic sector, as well as tapping on its potential to address key
development challenges on the public policy agenda. The potential of the philanthropic sector has been untapped and restrictions
of civil society continue or become harsher. Creating awareness, building trust, disseminating knowledge on good practices and
engaging key stakeholders in the dialogue on the development potential of the philanthropic and civic engagement sector is a
necessary long-term approach that requires constituency, perseverance, championship and strong partners.
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At this stage of time, Ma’an is what the Egyptian Higher Education needs the most,
as it provides a space for universities to share their experiences and a common platform
to cooperate together in civic engagement projects
- Dr. Youssef Wahib- Professor of Medicine -Suez Canal University
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UNIVERSITY BASED
CIVIC ENGAGEMENT

T

he year 2012-2013 was one of strengthening
existing programs to insure their quality and
institutionalization. In addition, two innovative
projects have been launched that reach out to
public universities and to young social and political activists.
Currently, the University Civic Engagement Program (UCE)
consists of the Lazord Leadership Academy, the Community
Partnerships Program, Debate Egypt and the Ma’an Alliance.
In addition, the team provides support to other initiatives
on campus: this past year President Lisa Anderson engaged
Gerhart Center into a campus wide effort for regaining
campus trust and spirit of community following the
September student strikes. The disciplinary commission that
was formed following those events also called on the UCE
manager to design relevant community service for students
found to engage them in a constructive learning exercise
serving campus and their aspirations. Our university-based
programs have three goals: developing a generation of civic
leaders; empowering students, faculty and partners to create
community-engaged learning environments in the Arab
region; and strengthening the center’s presence as a civic
hub on AUC campus, public universities and Arab higher
education at large.
This year we have developed strategies to help assure that we
remain ‘the place to go’ for youth civic leadership programs.
One way is through comparing our proprietary curriculum
to existing ones abroad in an ongoing process to make our
offerings stronger year after year. On an organizational level,
toolkits and manuals are continuously updated and we look for
opportunities to share them with other organizations with the
aim of replicating these programs in new locals.

DEVELOPING A GENERATION OF
CIVIC LEADERS

Lazord Academy for Civic Leadership contains 3 modules:
The Student Leaders including Advocates for Civic Engagement
(ACE,) and Student Associates and LEAD Empower, focuses on
AUC students and promoting campus wide civic engagement.
This year 18 undergraduate student leaders were selected
to participate in a year-long program of capacity activities,
including
workshops
Student leaders received 12
to develop their skills
in
debate,
dialogue,
workshops with mentorship,
leadership, public speaking,
completed assistantships with
campaigning, and advocacy.
Gerhart Center and CBL
Other workshops were held
to develop knowledge in staff, held campus conversation
human rights, civil society
and organized the universitylaw, transitional justice,
wide Civic
financial sustainability, and
non- violence. Through
Engagement Day.
a series of field visits
the students gained an eye opening experience offering
them with a deeper understanding of the status and
capabilities of civil society institutions, their problems, and
areas for improvement.

The Lead On Fellowship, now in the third year in Egypt,
offers a one year internship to selected graduates to work
in a civil society organization and advance their dreams
to make a difference in their field of interest. This year,
Lead On expanded its recruitment to public universities
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in Egypt and the center provided technical expertise for the opening of another Chapter in Jordan hosted by Injaz. The
center is planning to provide the same expertise to an upcoming chapter in Lebanon. Placement of fellow this academic
year included the following:
Host NGO
Al Fanar
Amaan Egypt
Ashoka Arab Region
Maat for Peace
Nahdet Al Mahrosa
New horizon for Social Development
The Egyptian Association for Economic and Social Rights
The National Assembly for Youth Rights

Field
Venture philanthropy organization
Support Management of orphanages in Egypt /Policy advocacy
Social Entrepreneurship
Human Rights
Youth
Street Children
Marginalized group
Youth empowerment

UNAIDS

Policy level for victims of HIV/AIDS

In an effort to solidify the learning experience for the fellows and pay forward to our exceptional community partners the Lead On
fellows received their trainings with representatives from partner organizations. The workshops were based on a needs assessment
and targeting specific job technicalities Topics include project management, SWOT analysis, team building, presentation skills,
monitoring skills, volunteer management, professional writing, fund-raising, and organizational development.

Leadership for Change, This year, the Lazord Academy piloted a new module entitled Leadership for Change (L4C) in partnership
with Nebny Foundation targeting young civic leaders with a track record of accomplishments in advancing their cause at national
level. The program offers a ‘fast track’ of intensive training in strategic planning, media campaigns, advocacy, persuasive speech
and other leadership skills to take their goals to the next level. In partnership with the Center for Applied Policy Research at the
University of Munich and the Arab Institute for Human Rights in Tunisia the L4C participants participated in regional exchange
forums in Egypt, Tunisia and Germany for promoting project collaboration across the Mediterranean.
A self-organized field trip to North Sinai lead to the development of a project for economic and social integration of local
communities to be implemented over the coming year

Being a Lead On fellow, gave me space to exercise my vision, break the
rules, critisise, observe and assess on my own.
- Reem Khedr

EMPOWERING UNIVERSITIES TO CREATE COMMUNITYENGAGED LEARNING ENVIRONMENTS

Mainstreaming Community Based Learning (CBL) at AUC
In September 2012, the CBL program started its first year under the
leadership of the Dean of Undergraduate Studies, mainstreaming the
program into the core curriculum of the university. To insure quality
of learning outcomes and community partnerships, the Gerhart
Center continues to manage reciprocity and community relations. With
support from the Master’s in Community Psychology program, a needs
assessment of community partners was conducted surveying both
deliverables and capacity – a baseline that was used for developing the
NGO capacity training workshops mentioned above. The addition of this
assessment hopes to strengthen the reciprocity and enhance sustainable
impact for the community, while offering practical projects for Faculty
to pick from when designing their CBL courses.

Nam ut massa turpis, ac blandit
justo. Nulla ultrices, odio commodo faucibus commodo, mi nisi
tempor”
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The highlight of 2013 CBL courses are
SOC/ANTH/Psych 340: Participatory
Action Research- CBL: The objective
of the course is to introduce students
to PAR, an alternative research
methodology and equip them with the
basic research skills. The students carry
out a community-based research and
they chose Banati Foundation for their
CBL project.

Civic Engagement Day and Campus Conversations
The Civic Engagement Day is an annual event organized by Lazord Students in order to reinforce the concept of civic engagement
on AUC campus. The highlight of this year’s event was the panel organized by the Lazord students bringing key Egyptian political
figures from a range of ideologies to sit together discussing civic engagement concepts. Through the open discussion that followed
some common ground was reached on the crucial role that citizen civic engagement has to play in building the new Egypt.
The panel was followed by the Ahwa Plaza, where university students had the chance to talk to successful Egyptian social
entrepreneurs from various fields around tea in a cozy neighborhood setting.
Prior to the event, a series of weekly campus conversations took place in an open area on campus, in order to engage students in
priority political, social and economic topics with faculty and staff. The series highlighted the strong potential of this approach in
strengthening the sense of community on the New Campus while discussing informally across constituencies the burning civic
topics.

Ma’an Alliance of Arab Universities for Civic Engagement
This year witnessed the revival of the Ma’an Alliance with the launch of the national chapter in Egypt, hosted at AUC and including
representatives from six public universities; Assiut, Suez Canal, Cairo, Helwan, Banha and Alexandria. The launch was organized
in the form of a two-day workshop, where partners met to create a ‘community of practice’ which can drive university reform to
embed civic engagement programs at the heart of Egyptian national Higher Education. Participants designed a road-map for future
activities, including creation of case studies of successful programs, peer-learning activities, and outreach to more remote Egyptian
universities. On the first day the group was invited to draft a SWOT analysis in order to identify opportunities and prepare for the
second day, in which a six month road map was developed.
The workshop was the culmination of a participatory process started in early December 2012 with a meeting of university
presidents hosted by Lisa Anderson. In an informal setting, they discussed efforts to engage ‘beyond the walls’ and common
budgetary and other challenges. That meeting was followed by visits to Suez Canal and Assiut Universities to have a clearer sense
of the environment for civic engagement initiatives in a variety of settings. The Gerhart Center is hosting the early stages of this
network and acting as a catalyst to facilitate capacity development and further outreach. In time, the hope is that coordination of
the Ma’an Alliance will rotate to another university.
Furthering this effort, six case studies aiming at highlighting best practices in institutionalizing university-based civic engagement
are currently being produced.

Debate Egypt
Building on last year’s outreach efforts in which the Center conducted 10 dialogue sessions in Egyptian governorates, the first
Egyptian university-based debate league was launched in December 2012. It was an exciting evening in which two teams from
8 universities debated the topic “In order to pursue its educational mission, universities should not allow political activities on
campus”. A number of senior higher education officials and governmental representatives were present and endorsed Debate Egypt
as an important component of building engaged citizenship. The project aims at advancing peaceful yet powerful means of advancing
public discourse; it also prepares a new generation of citizens to have an active and constructive voice in the major issues of the day.

Debate Egypt has successfully created a national cadre of
154 young debaters representing 15 different Egyptian
Universities 1
Next steps for Debate Egypt are to incubate it as an independent NGO and help build capacity to sustain an annual national
championship. Roughly 20 students from Egyptian universities, will partner with three Egyptian NGOs and the Egyptian Student
Union to form an advisory board and empower the youth-led initiative to gain full independence by 2014. Debate Egypt will hold
the first national championship in September 2013.

1
Ain shams University; Cairo University; Helwan University; Al Azhar University /males; Al Azhar University /females; Alexandria University; Benha
University; Tanta University; Monofeya University; Assiut University; Aswan University; Arab Academy for Science, Technology Maritime Transport (AAST) Alexandria branch; Misr International University (MIU); German University in Cairo (GUC); American University in Cairo (AUC).
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Orientation and Welcome Reception for the Student Leaders Track

Jan. 26

Visit to a Start- up NGO: Youth Spirit

Strategies for Change: Setting the Path to Success,
by Dr. Ahmed Darwish
Exploring Your Leadership Style,
by Dr. Eric Mlyn
Reviewing Leadership Styles and Adopting Yours: Owning Your
Personal Style,
by Ahmed El Aawar
Elevator Speech and Public Speaking,
by Youssef Moataz, Impact
Threats to Opportunities: Strategic Planning,
by Dina Sherif
Advocacy Strategies- Building Constituencies Among the Public and
Key Institutions,
by Mona Zulficar and Rabab El Mahdy
Human Rights and Active Citizenship,
by Menna El Massry and Aya Dowara, Qestas NGO for Peace and
Human Rights
The Art and Science of Negotiation,
by Mohamed Shehab ElDin and Walid Galal

Oct. 23

Nov. 03

Nov. 24

Nov. 20

Nov. 17

Nov. 13

Nov. 13

Nov. 10

Nov. 06

Oct. 20

Dialogue and Debate,
by Rana Gaber, EYF
Orientation and Welcome Reception for Leadership for Change

Oct. 16

Volunteer Management,
by Heba El Sherif
Freedom of Information,
by Maged Osman

State Budget,
by Dr. Ahmed Darwish
Egyptian Law: Who’s Responsible for What, Laws Governing Us, and Civil Service
Law,
by Dr. Tarek El Hosary
Presentation Skills,
by Samar Abdelaal Ibrahim
Problems of the Current System, National Databases, Indices and Benchmarks,
by Dr. Ahmed Darwish
Monitoring and Evaluation,
by Hana Fahmy
Regulatory and Monitoring Bodies, Relationship between Government and Parliament,
by Ziad Bahaa El Din?
Campus Conversation: Rivers of Red: How You Can Save a Life in 30 Minutes or Less*

Mar. 07

Time Management, Stress and Coping,
by Mona El Shimi

Campus Conversations: 3alashan lazem nkoon m3 ba3d (Because We Must Be
Together): Developing Egypt through Community-Based Learning*
Feb. 28
Networking,
by Azza Koura
Mar. 02
Simulation: Working Groups, Discussing Solutions to Problems Currently Facing
Egypt,
by Dr. Ahmed Darwish, Dr. Ziaad Bahaa El Din, Dr. Maged Osman, and Ghada Labib ?
Mar.06-09 Leadership for Change Retreat in North Sinai

Fec. 27

Feb. 23

Feb. 21

Feb. 20

Feb. 16

Feb. 14

Feb. 09

Oct. 05-06 Al Jussoor Workshop: Kick-off Retreat with Egyptian and Jordanian Feb. 02
Fellows,
by Al Fanar, The Gerhart Center, and Injaz Jordan
Oct. 09
Visit to Civil Society Organizations: Ashoka and Maat
Feb. 07

Oct. 02

Lazord Academy : 2012-13 Calendar
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Needs and Strengths Assessment,
by Dr. Amy Carlio and Salma Sayah

Scientific Thinking,
by Dr. Karl Galle
Conducting an Awareness Campaign by Haytham Atef

Nonviolence Campaign as a Tool for Advocacy,
by Haytham Atef
Problem Solving: Shifting Challenges into Opportunities,
by Dr. Amr Osman
Public Speaking,
by Zehra Zaidi
The Administrative Structure of the State,
by Ghada Labib

Nov. 29

Dec. 01

Dec. 23

Student Leaders

Lead On - NGO

Leadership for Change

*Civic engagement awareness sessions by the student leaders to the AUC community

Jan. 12

Jan. 05

May 16

May 09

May 09

Mar. 28

Mar. 27

Mar. 21

Mar. 14

Mar. 13

Civic Engagement Day

Fund-raising,
by Michel Fayez

Professional Writing,
by Nancy Shaker

Campus Conversation: Education in Transition: How Education Will Play a Dominant
Role in Your Community*

Lazord Graduation

Collecting Data and Future Plans
by Hana Shahin and Amira Ragy
Final Project Presentation

Social Media,
by Ahmed Naguib
Dec. 07-10 1st Young Leaders Forum in Cairo: Peer-learning among Social Apr. 03-07 2nd Young Leaders Forum in Germany
Activists from Tunisia, Germany and Egypt
Dec. 13
Advocacy and Awareness Raising
Apr. 04
Organizational Development,
by Farah Shash
by Hassan Hussein
Dec. 20
Team Building,
Apr.
Project Management,
by Ahmed ElSharawy
11/18
by Mohsen Kamal

Dec. 04

Nov. 27

Orientation for the Lead On and NGO Training Track, and
Scientific Thinking,
by Dr. Hoda Mostafa
Transitional Justice and New Constitution,
by Nelly Corbel

Nov. 26

CAPACITY
DEVELOPMENT
PROGRAM
Apply Knowledge to Capacity Building

PRIVATE SECTOR INITIATIVES

I

n the past year we wound up activities launched
in 2010 as the pilot Corporate Sustainability &
Capacity Building Program (CSCB). The objective
was to demonstrate that through exposure to
more socially aware policies and work decisions,
the corporate sector can have a positive impact on poverty,
inequality, climate change and other major challenges in
the region. The work
of CSCB aims to
expand knowledge
on the application
of this relatively
new concept in the
region,
corporate
sustainability,
in
order to effectively
leverage
greater
social responsibility
and private sector
citizenship. During
2012, the Gerhart
Center held a series of
successful seminars in
Egypt, Jordan, Lebanon, Qatar and the U.A.E. covering a range
of issues related to corporate sustainability and social investing.
A wide spectrum of professionals were reached through
these seminars including CSR managers, civil society
professionals, corporate executives and sustainability experts
from multinationals and regional companies from a variety of
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sectors. Attendees expressed satisfaction with the organization,
participant interaction, and instructor ability of the sessions
they attended. Each seminar included knowledge and skill
lectures, vibrant discussions, networking opportunities,
experienced instructors and was executed in partnerships with
key drivers of sustainability in the region. Seminar topics this
past year included:
•
An Introduction
to
Sustainability
Management, Dubai,
United Arab Emirates
•
Corporate Social
Investment: How to
Design High Impact
and
Measurable
Programs, Amman,
Jordan
•
Corporate Social
Investment: How to
Design High Impact
and
Measurable
Programs Targeting
Youth, Doha, Qatar
•
Introduction to Corporate Sustainability, Muscat, Oman
Event Partners included Aramex International, The American
University of Beirut, SAANED Philanthropy Advisory, UNDP,
Silatech, and others.
CSCB seminars were aimed at raising awareness and expanding
knowledge on corporate sustainability using a variety of
methods, including sustainability management, social

CORPORATE SUSTAINABILITY IS SEEN AS AN EFFECTIVE WAY TO LEVERAGE
GREATER SOCIAL RESPONSIBILITY AND CITIZENSHIP

investment, complying to global standards, or designing
programs that create shared value. The seminars were wellreceived it became clear that the private sector is still not
prepared to invest in training for a fee in these areas. We also
noted the dearth of reliable and comprehensive data on how
responsibility is actually practiced across the region.
To that end, the Gerhart Center has entered a partnership with
the American University in Beirut’s Olayan School of Business
and its Corporate Social Responsibility initiative and Ahead of
the Curve to design and implement an unprecedented sevencountry research study. Through in-depth interviews with
corporate managers and private sector focus groups, the study
will provide the first map of trends in corporate responsibility
and social entrepreneurship across the Arab region. Designed
in early 2013, the study is now funded by Eight corporate and
regional donors has gone into the field in Lebanon and Egypt.

Completion of all data collection is slated for September with
a final report to be issued by the end of 2013.
The evolution of corporate responsibility and sustainability
practices is starting to pick up momentum in the Arab
region, but its growth requires an increased awareness
and understanding of what the issues are, who is doing
what to address them, what are the biggest challenges to
success, and how can all stakeholders cooperate to create
sustainable shared value. This research seeks to facilitate
the development of sustainability practices in the region
by widely disseminating user-friendly information and
highlighting innovations.
The study, which concludes the CSCB pilot program, will be
launched at a high-level Annual Forum organized by Ahead of
the Curve to spotlight issues related to the role of the private
sector in building sustainable societies.

•
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Number of CSCB Seminars

18 held

Number of Attendees by Sector

Private: 586
Civil Society: 120
Academic: 48
Public: 20

Total Number of Attendees

674

Countries

Egypt, Lebanon, U.A.E., Jordan, Qatar, Oman

Partners

The Global Compact, United Nations Development Programme (UNDP), American Chamber of
Commerce, Egyptian Corporate Responsibility Center (ECRC), Egyptian Junior Business (EJB),
Jordan Green Building Council (JGBC), American University in Beirut (AUB), Emirates Green
Building Council (EGBC), Aramex, SAANED for Philanthropy Advisory, Silatech, OmanTel, UNICEF,
Mansour Group, The Global Business Initiative, The Egyptian Corporate Responsibility Center

Philanthropy Sector Initiatives: Strategic Partnerships to Build
Capacity - Arab Foundations Forum
The Gerhart Center continues to be an active member of the Arab Foundations Forum, through board representation (Dina
Sherif is a current elected member of the board’s executive committee) and by collaborating selectively on relevant events and
activities. Gerhart Center’s director was a member of the AFF 2012 international conference program committee and co-hosted
the September 2012 conference in Egypt.
Case Studies:
Two in-depth case studies have been written on AFF members including Injaz, Jordan and the Emirates Foundation. The Injaz case
study focuses on overall governance of a unique non-profit with heavy corporate presence on its board. Emirates Foundation
case study focuses on how the foundation managed the process of shifting from a grant giving model to a venture philanthropy
model. These case studies will be hosted on both web-sites and utilized for joint training purposes. A third case study has already
been used during a successful non-profit

The evolution of
corporate responsibility
and sustainability
practices is starting to
pick up momentum in
the Arab region
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board training course the Gerhart Center conducted in Saudi Arabia in December 2012.
It is awaiting final release from the foundation’s officers, and deals with transition
challenges following the sudden departure of a charismatic founder. King Khalid
Foundation, sponsor of the KSA training course, has invited Gerhart Center to offer the
course for a third year in Riyadh, scheduled for late 2013.
Grant Craft:
In 2011-12 AFF and the Gerhart Center translated and made available a large library
of practical articles and guides translated into Arabic and dealing with successful,
strategic philanthropic giving. In the course of translating some of the GrantCraft
volumes (a compilation of experience and wisdom on philanthropic giving) the three
organizations determined that a more useful strategy would be to adapt the standard
content to our local context rather than conduct straight translations. GrantCraft,
Gerhart Center and AFF are in the process of compiling an all-new guidebook that
addresses the issue of donor-grantee relationships in local cultural contexts. It is
based on extensive interviews with senior staff of AFF member foundations, and is
slated to be released in fall 2013.

CIVIC SECTOR INITIATIVES
Two important publications were published in the past year that contribute to building
capacity in the civic sector. One was produced over the course of two NGO workshops
in Egypt and interim institutional data collection. “Civic Education in Egypt” reports
on a survey of 29 non-governmental organizations involved in active civic education
programs; it maps their geographic spread in the country, topical coverage and the
target audience for each program. Recommendations are made for closer collaboration
between this experienced group of NGOs and the Ministries responsible for adding
civic education to the reformed national curriculum. The publication is in demand from
donors and other agencies with an interest in expanding this critical field of work in
the transition period in Egypt.

We don’t just evaluate
based on participants’
feedback; usually students
on the last day of the
program are excited and
want to show appreciation,
so they write nice things.
Instead the impact really
shows their activities and
achievements.

A second publication was over 3 years in the making and is a practical guidebook in
Arabic covering all aspects of managing volunteers for effective social action programs.
Called “Volunteering and volunteer management“ and written by Gerhart Center fellow
and Etijah founder, Hisham el Roubi, the guide will be launched on June 26th at 7 PM
at Diwan Bookstore in Zamalek.

•
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FINANCIAL REPORT
FOR FY 2012
Income and Expenditures Summary
(1 September 2011 to 31 August 2012)
CARRIED OVER BALANCES AND CASH INCOME

Source

Balance carried
from 2011
USD

Cash
Income

Total Cash in
Hand

1. Restricted Funds
1.1. Grants:
Corporate Sustainability Capacity Building (1 Dec 2009 - 31 Mar 2012)

147,188

147,188

Ford Foundation General Support (1 Mar 2006 - 31 Mar 2012)

16,278

16,278

Rockfeller Mapping of Youth Civic Engag(14 Dec 2009 - 30 Nov 2011)

29,674

29,674

Corporate Sustainability-CEMEX (2 Jan 2011- 31 Dec 2011)

29,824

Ford Foundation Building the knowledge Platform(1 Jul 2011 - 31 Aug 2013)
Al Walid Foundation - General Support(1 May 2011-30 Apr 2012)
Subtotal

29,824
200,000

35,732
258,696

200,000
35,732

200,000

458,696

1.2 Gift Accounts:
Caterpillar - Campus activities

5,181

5,181

Caterpillar - Student Scholarships

8,505

8,505

Caterpillar - Building Partnerships

52,652

52,652

JJJ and Bouncer Foundations "Lead on" Graduates Intership

49,572

80,000

129,572

115,909

80,000

195,909

6,367

36,320

42,687

Gifts for General Support

311,711

1,980

313,691

Subtotal

318,077

38,300

356,377

Subtotal

2. Unrestricted Funds
2.1. General Support GC
British Council. Mansour Foundation for Development

2.2 GC Endowment:
Gerhart Center Endowment Fund Accumulation

42,033

42,033

Hussien Banawi Industrial Group Fund Accumulation

43,641

43,641

Subtotal

85,673

85,673

2.3 Gerhart Center Revenue
Miscellaneous Fees
Corporate Sustainability Fees
Philanthropy Training Fees
Subtotal
Total

N.B.
1. Gerhart Center Director Salary for FY 2012 contributed from Provost Office
2. Exchange rate use for EGP to USD conversion is 6.11
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6,420

180

6,600

23,985

26,252

50,237

6,886

11,450

18,336

37,291

11,450

75,173

815,648

329,750

$ 1,171,830

GERHART CENTER EXPENSES IN 2012
Line Item

Amount

Salaries and fringe benefits
Consultants / Researchers
Student Tuition Scholarships
Travel (Local & International)
Printing and Publications
Meetings/ Training/ Hospitality
Lead On - Fellowships
Supplies and Equipment
Communications
Conferences/ Membership fees
Staff Development
NGO Community Training/CBL
AUC Overhead
Total Expenses

187,305
101,766
14,327
30,440
16,901
68,072
22,342
4,916
1,869
5,936
11,375
7,604
19,271
492,125
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BUDGETS FOR FY 2012 AND ESTIMATED 2013

Budget Item

FY 2012 (12 Months)`

Salaries & Firnge Benefits
Student Tuition Waive
Consultants/Researchers
Meetings/Workshops/Conferences
Travel(Local & International)
Publications /printing
Office Supplies/Equipment
Staff Development
LEAD On - Fellowship
CBL Course Development and outreach
Memberships
Communications
Total
* Budgets based on funds in hand or reasonably anticipated
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222,462
12,000
107,236
118,426
41,203
28,471
8,901
18,500
20,000
20,000
300
1,000
598,498

FY 2013 (10 Months)

207,600
10,000
59,000
115,100
24,000
20,400
5,000
3,500
35,000
0
3,500
1,000
484,100

FY 2012 AND 2011 EXPENSES

Expense Comparison
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ADVISORY
BOARD
BIOGRAPHIES
Moataz Al-Alfi is an active philanthropist in

Affaf Amin is an active Egyptian business

support of education and human resource

woman who has developed a huge

development through Al Alfi Foundation

interest and active involvement in the

for Human and Social Development. He is

fields of youth education and community

vice chaiR of the Board of Trustees of the

development. She is a member of Our

American University in Cairo, vice chair of

Kids Future Association, Founder and

the Future Generation Foundation, and chair of Americana Group

Treasurer of Tawasol, an Egyptian NGO working on the

- Egypt, sister company of Kuwait Food Company, the largest food

education of underprivileged children dropping out from

conglomerate in the Middle East operating in 24 countries with

schools and a Supervisor in the 100 governmental schools

65,000 employees. He is chair of Tri-Ocean Energy and Heinz Egypt,

program. She is also the Vice President of Abou Youssef

as well as chief executive officer of EK Holding (EKH), the largest

Architectural and Contracting Office and Vice Chairman of the

private equity and holding capital company in Egypt. Moreover, Al Alfi

Board for Sinai for Touristic Investments, one of the largest

is a founder and/or board member of 22 nonprofit NGOs including

hotel developers in Sharm ElSheikh.

the Social Fund for Development (SFD), and the Egyptian Franchise

- Sinai for Touristic Investments, Vice Chairman of

Development Association (EFDA) - as Founder and Chairman.

the Board

- CEO of Americana Group
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Randa Abul Azm is Cairo Bureau Chief
at Al Arabiya News Channel. Prior to
this she was Cairo Bureau Chief for
MBC News. Ms. Abul Azm has covered
major political, social and cultural
events in Egypt and produced numerous
documentary films. She has interviewed leaders, policy-makers
and artists among which are Egyptian First Lady Suzanne
Mubarak, Libyan President Muamar Gaddafi, former US
Secretary of State Condoleeza Rice, and George Clooney, Alain
Delon and Omar Sharif. She holds a BA from the Faculty of
Economics and Political Science, Cairo University and an MA in
Islamic Art and Architecture from the American University in
Cairo. - Al Arabiya News Channel, Cairo Bureau Chief
Over the course of a career as a teacher and
writer, Dr. Gail Gerhart has made significant
contributions to the understanding of
African history, politics and society. She is
co-author of the multi-volume history of
South Africa’s African National Congress.
Gail Gerhart’s interest in Africa began in 1963-64 when she
worked as a teacher in Tanzania and South Africa. She also
taught political science at universities in Kenya, Botswana, S.
Africa and Egypt including the University of the Witwatersrand
in Johannesburg, where she was a Fulbright visiting professor
in 1994. Dr. Gerharr has been an advisor on Africa-related
matters to Columbia University, the Ford Foundation, Jesse
Jackson’s National Rainbow Coalition, Human Rights Watch,
the Phelps-Stokes Fund, the Mellon Foundation, and the
publishers of Nelson Mandela’s autobiography. Gerhart is also
a member of the Council of Foreign Relations.
Amal Ghandour’s career spans two
decades in the fields of research and
communication strategy. Upon receiving
an MS in International Policy from
Stanford University, she started out as
Product Development Manager at Aramex
International, rising to Vice President/Europe. She relocated
to Beirut in the 1990s and established and managed Middle
East Infosearch, during which time she helped develop
GEOVISION, a joint venture that specializes in business-specific
Geographic Information Systems. After launching, along with
other partners, GEOVISION as an independent company,
she became Communication Advisor to Mr. Fadi Ghandour,
President of Aramex International - a position she still holds
today. Ms. Ghandour is a member of the Board of Trustees of
International College (IC) and Chair of the Board’s Educational
Policy Committee; a member of the Board of Directors of the
Ali al Jabri Foundation; a member of the Board of Directors of
Arab Human Rights Fund; Strategy Advisor to Ruwwad, and

author of About This Man Called Ali. She holds a BSFS from
Georgetown University.- Communication Strategist and Author
Professor of Practice Pandeli Michel
GLAVANIS (PhD) studied at Princeton
University and Hull University and
started his teaching career at AUC in
1974. Professor Glavanis returned to
AUC in February 2004 to teach at
the graduate level, Development Studies courses, and as the
Associate Director of the Centre for Learning and Teaching.
Currently Professor Glavanis is also the new Director of the
Community-Based Learning Program and continues to teach
and supervise MA research work. In between, he lectured at
the University of Hull, University of Durham, the University of
Manchester, and the University of Newcastle and acted as a full
time World Bank Senior Policy Adviser on Public Sector Reform
Projects in Yemen). Professor Glavanis has served on the
Editorial Board of the Journal of British Middle East Studies and
Sociology and also served as the Chair of the UK Coordinating
Council for Area/Development Studies Associations, Quality
Assurance Agency (Development) and the Economic and
Social Research Council (ESRC) (Development) - Director,
Community-Based Learning program, Associate Director,
Center for Learning and Teaching
Maha Hasebou Born in 1980 and raised
in U.A.E., Ms. Maha Hasebou returned
back to her home country, Egypt, where
she pursued her bachelor degree from
The American University in Cairo
(Fall 2003), majoring in Accounting.
Currently, Ms. Hasebou is pursuing her postgraduate degrees
in AUC’s first global program, Executive MBA. Ms. Hasebou
began her career at the Arab African International Bank in
2003. Her instinctive passion for Egypt, was her driving
force to specialize in Corporate Social Responsibility (CSR),
Sustainability, Creating Shared Value (CSV) and finally the
bank’s vision of Sustainable Finance. She managed to position
herself as the Sustainability Unit Head at AAIB setting herself
as an early adopter of the concept. Ms. Hasebou acquired
over ten years of professional work experience in AAIB. She
co-founded and managed two major national community
projects being: the annual national banking competition, Arab
African International Bank Award for university undergraduates
since in 2003; and We Owe it to Egypt, the first foundation to
be established by a bank in Egypt for social development in
2007. Her sincere passion for CSR & Sustainability came in
light of a genuine and deep belief that organizations cannot
sustain their growth and profitability without maximizing
value to their stakeholders. - Sustainability Unit Head, Arab
African International Bank (AAIB)
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Anna

Irwin

graduated

from

Princeton

University in 2009 as a Near Eastern Studies

alternative institutional structures, memory, film and material
culture. He currently resides between New York and Paris.

Major. She is currently at Ashoka Arab World
(an organization that supports entrepreneurs
around the world) in Cairo and is on the board
of the Global Compassion Project (an NGO
devoted to youth leadership projects). While working on a junior
paper at Princeton University about the Leadership for Education and
Development (LEAD) started by USAID at AUC, she had the privilege
to meet some LEAD students while they were on exchange in the US.
She was impressed by their determination to take full advantage of
their opportunity at AUC and to plan for productive careers and was
inspired to start a Fellowship Program for scholarship students similar
to the ones she met. This idea developed into “Lead On,” providing
a year’s internship post-graduation at a nonprofit, with additional
program enrichment, mentorship and networking opportunities to
select AUC scholarship graduates. - Lead-On Founder

Sherif Kamel is Dean of the School of
Business at the American University in Cairo.
He designs and delivers executive education
programs in information technology
management and applications for public
and private sector organizations. In 2005,
he was an Eisenhower Fellow from Egypt and was elected as
a World Technology Network Fellow. Dr. Kamel has published
many articles on IT transfer to developing countries, electronic
commerce, human resources development, decision support
applications and knowledge management. He is a graduate of
the London School of Economics, and the American University
in Cairo.- The American University in Cairo, Dean of the
School of Business
Mokhtar Kocache has worked as Program
Officer at the Ford Foundation’s regional
office in Cairo from 2004-2013. During
this time, he worked mainly on the
development and sustainability of arts
and culture spaces, networks and service
infrastructure. His grant-making supported small to mid-sized
organizations and focused creativity, discourse, arts education
and cultural development in Egypt, the Occupied Palestinian
Territories and Lebanon with some programming in the
Middle East and North Africa (MENA) region. He has worked,
curated, consulted, taught and written for organizations in
the US, Europe and the Middle East and received awards. He
holds an undergraduate degree from the American University
in Washington DC and a graduate degree from Columbia
University in New York in international relations, art history
and nonprofit management. His current interests include the
sustainability of independent creative platforms, cultural and
social justice philanthropy, political philosophy and policy,
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Dr. Atallah Kuttab is Director General of
Welfare Association (WA), a private nonprofit foundation established in Geneva by
Palestinian business and intellectual figures
in 1983. He is also a founding member
of the Arab Foundation Forum. Previously,
Dr. Kuttab served with Save the Children, most recently
as Middle East Regional Manager, covering operations in
Palestine, Egypt, Lebanon, and Jordan. Prior to that, he spent
three years working in engineering consulting in the private
sector and ten years in education, in planning, teaching, and
research at Birzeit University in Palestine and at Heriot-Watt
University in Scotland. His management specialty areas are in
staff management, fund-raising, and forging private-sector/
non-government-sector relationships to further development
efforts. Kuttab holds a Ph.D. in civil engineering from
the Imperial College of Science and Technology, University
of London. - Arab Foundations Forum (AFF), Founding
Member
Dr. Safwan Malek Masri is Vice Dean
and Director of the MBA Program of the
Graduate School of Business, Columbia
University. He joined the Management
Science and Operations Management
Faculty at Columbia Business School
in July 1988, and was appointed Vice Dean of Columbia
Business School in January 1993. He is Advisor to Her
Majesty Queen Rania Al-Abdullah of Jordan on education and
information technology, and serves on the e-Government
and on the Human Resources Development Committees
of His Majesty King Abdullah’s Economic Consultative
Council. He is also a member of the Advisory Board for the
United Nations Development Programme Project for the
Assessment of Arab Universities. - Vice Dean and Director
of the MBA Program of the Graduate School of Business,
Columbia University
Nada Mobarak has more than 16 years
work experience with civil society,
development and philanthropy in Egypt.
Nada joined Oxfam in January 2012
as part of an advocacy team working
to overcome poverty and suffering in
Yemen, the Occupied Palestinian Territories, Somalia,
Sudan, Egypt and other humanitarian crises arising. Prior
to joining Oxfam, Nada helped establish the Arab region’s
first venture philanthropy organization, Alfanar; and was
Alfanar’s Managing Director for 8 years, supporting

innovative NGOs and leaders to pursue their social
objectives while ensuring the financial sustainability of
their programs. Nada also worked as Program Coordinator
at the Canadian International Development Agency (CIDA)
for 7 years, managing CIDA’s civil society grants-making
arm, the Canada Fund for Local Initiatives. Nada obtained
a Bachelor’s degree in Political Science from the American
University in Cairo in 1995 and Master’s degree in
Development Management from the London School of
Economics in 2003.- Middle East Policy Advisor, Oxfam’s
Regional Office in Cairo
Dr. Magued Osman, an expert in
Statistics and public opinion research,
is the Founder and Managing Director
of the Egyptian Center for Public
Opinion Research “Baseera”. Baseera
was established in April 2012 as the
first independent public opinion polling center in Egypt.
Dr. Osman acted as the chairman of the Egyptian Cabinet
of Ministers’ Information and Decision Support Center
(IDSC) from January 2005 to February 2011 when he
was appointed as the Minister of Communications and
Information Technology in the post revolution caretaker
government. He is also a Professor, at the Department
of Statistics, Faculty of Economics and Political Science,
Cairo University and served as a member in the board of a
number of universities, associations and NGO’s. He is the
founding Chairman of the Arab Network for Public Opinion
Polling Centers and the Vice Chairman of the Arab Union
for Statisticians. Dr. Osman provided short term consultancy
to a number of regional and international organizations;
such as UNDP, UNFPA, UNICEF, the World Bank, the
Canadian International Development Research Centre, the
Ford Foundation, UNCTAD, and the Economic Research
Forum (ERF). - Managing Director of Baseera
Dr. Hoda Rashad is Director and Research
Professor at the Social Research Center of
the American University in Cairo. She
is a member of the Senate (El Shoura
Council), one of the two parliamentary
bodies in Egypt. She serves on the
National Council for Women, which is chaired by the
First Lady. Dr. Rashad is a member of the Higher Council
for Policies of the National Party. She is also Chair of the
Committee on Women in the Policy Secretariat of the
National Party. A resource person and consultant to a number
of regional and international organizations, Dr. Rashad
is currently a Vice-Chairman of the Dutch Development
Assistance Research Council (RAWOO).- Director, Social
Research Center, The American University in Cairo

Amr Shaarawi is the Provost and Dean of
Graduate Studies and Professor of Physics at
the American University in Cairo (AUC). He
has been with AUC since September 1999.
Before that he taught at Cairo University
Faculty of Engineering from 1989-1999.
Shaarawi was appointed Provost in November 2012 and before
that he served as the Dean of Graduate Studies since September
2010. Before becoming the Dean of Graduate Studies, Shaarawi
was the Associate Dean for Graduate Studies and Research
at the School of Sciences and Engineering from 2006 to
2010. Shaarawi’s research interest includes photonic band gap
materials, shaping of pulsed beams, and the propagation of
dispersion-free pulses. In addition to his other duties, Shaarawi
served as the coordinator of a core curriculum course on
Scientific Thinking (2000-2008) and was the advisor of the
Society of Physics Students (SPS) chapter at AUC (2000-2006).
Shaarawi is a member of the Optical Society of America (OSA),
the Institute of Electrical and Electronics Engineers (IEEE) and
the Phi Kappa Phi Honorary Society. He is the recipient of the
Fulbright Senior Research Fellowship Award (1996-1997) the
AUC Excellence in Service Award in 2010, the AUC Excellence in
Research and Creative Endeavors in 2012. - Provost, and Dean
of Graduate Studies, Professor of Physics
Frederic Sicre has about 20 years experience
in engaging the private sector in global
issues, regional development agendas
and community building. As an Executive
Director at Abraaj, he engages a wide
network of decision makers from around
the world with the business activities and philanthropic work
of the firm. He spearheads the Abraaj Strategic Stakeholder
Engagement Team (ASSET) that works with leaders from all
fields, including government, private sector, media and culture.
He helps drive business development at Abraaj, its stakeholder
communications, international positioning, government
relations and strategic philanthropy. He serves on the advisory
boards of Dubai Cares, a US$ 1 billion endowment dedicated
to providing education to poor children around the world,
as well of Injaz Al Arab, an organisation which harnesses the
mentorship of Arab business leaders to help inspire a culture
of entrepreneurialism and business innovation among Arab
youth. He is also the Chairman of the Gaza Children Trust.
Mr. Sicre holds an MBA from IMD, Switzerland, a Bachelor of
Arts and Sciences from Villanova University, Philadelphia, and
is a fellow of Stanford University, Palo Alto. - Abraaj Capital
Partner
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PRESS AND PUBLICATIONS
GERHART CENTER IN THE NEWS
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GERHART CENTER PUBLICATIONS
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SPEECHES AND CONFERENCE
PRESENTATIONS
BARBARA IBRAHIM
•

OECD Network Launch address on Arab philanthropy: Global Network of Foundations Working for Development (netFWD).
Paris, France. October 3rd, 2012

•

Presentation on North African philanthropy in transition, panel on Landscaping African Philanthropy: Scope and Dimension.
African Grant-makers Network. Johannesburg, South Africa. October 29-31 2012

•

Moderator: Growing Philanthropy in the Global Community. The Center on Philanthropy at Indiana University’s 25th
Symposium. Indiana University Lilly Family School of Philanthropy. Indianapolis, Indiana. November 14, 2012

•

Seminar organizer and moderator: The role of philanthropy in times of crisis and transition. Salzburg Global Seminar.
Salzburg, Austria. December 1-4, 2012

•

Presentation: The potential role of Arab philanthropy in a new welfare contract, Towards a New Welfare Mix - Rethinking
the Roles of the State, Market and Civil Society in the Provision of Basic Social Services. ESCWA. Beirut, Lebanon. December
19-20, 2012

•

Host and welcome, Towards greater transparency and accountability: Formation of an Egyptian Research Network. Transparency
International - Cairo, Egypt. January, 2013

•

Research Paper: Women and Public Space in the Arab Awakening, Yale University Middle East Legal Studies Seminar. Rabat,
Morocco, Turkey. January 11-13, 2013

•

Moderator: “The role of philanthropic organizations in the post 2015 setting” UNDP and OECD NetFWD and the Worldwide
Initiative for Grant maker Support (WINGS), under the auspices of the United Nations Economic and Social Council. New
York, United States. March 25, 2013

•

Research paper: Gender Challenges in Egypt’s Transition, Reform and Revolution in the Arab World, Academic Center for the
Study of the Middle East (CSME), Indiana University. April 14-17, 2013

•

Plenary speaker, session on Building Partnership: Making Cooperation Mainstream,

•

Transformative Knowledge for Social Change 5th International Conference, Global University Network for Innovation (GUNI)
Barcelona, Spain. May 14, 2013

NELLY CORBEL
•

Consultation on Leadership development and cross-Mediterranean cooperation - University of Munich - Center for Applied
Policy Research - June 2012

•

Intervention on “Citizenship education in the Egyptian transition” at the Network European Citizenship Education (NECE)
2012 workshop Democracy and participation in the face of global changes: The role of citizenship and human rights education. June 2012 Madrid, Spain

•

Curriculum consultation for empowering community leaders hosted by the Arab Institute for Human Rights - Tunis September 2012

•

Interventions on “The Constitutional Referendum in Egypt and transitional Justice”, “Leadership in transition”, “The role of
emotions on Civic Education” at the NECE Conference “Participation Now! Citizenship Education and Democracy in Times of
Change“, November 2012, Córdoba, Spain.

•

Arab Youth & Entrepreneurship: Holistic Approaches to Nurturing Local Ecosystems, February 2013 - Doha, Qatar

•

Multinational Conference on ‘Democracy and Change’ hosted by the Kettering Foundation - April 2013 in Ohio, Dayton, USA

•

Intervention on the “The role of Human Rights education in the Arab Spring” at the International Human Rights Forum April 2013 - Luzern - Switzerland

36 • Advisory Board Report •

